A QUALITATIVE  CONTENT ANALYSIS EXPLORING AND DESCRIBING THE CONDUCT OF BELL POTTINGER IN THE ECONOMIC EMANCIPATION CAMPAIGN: RECOMMENDATIONS FOR THE REVISION OF THE PRCA AND PRISA’S ETHICAL CODE OF CONDUCT


CHAPTER ONE: INTRODUCTION 
1.1 Introduction 
This chapter provides a background, contextualises the research problem, objectives, research questions, significance of the study and delimitations. The chapter brings out the need to scrutinize Bell Pottinger’s economic campaign with a view to exploring potential recommendations that would enhance Public Relations and Communication Association (PRCA) and Public Relations Institute of Southern Africa (PRISA) codes of conduct.
1.2 Background to the Study 
Bell Pottinger emerged as a global media force in the 1980s, focusing on Public Relations and Communication, with a global reach (Faull 2017). Bell Pottinger’s entrance in South Africa was influenced by the ever influential Gupta family, whose business Oakbay Investment sought the guidance of the British Company to lead an economic emancipation campaign in 2016 (Nyoni 2019). Nyoni added that when the campaign began in 2017, there were complaints from the opposition parties, particularly the Democratic Alliance (DA), investigative journalists and the wider South African communities through social media, that the Pell Pottinger, under the leadership of Lord Timothy Bell, Victoria Geoghengan and Jonathan Lehrle, that the campaign was inciting racial tensions in South Africa. Various media complaints like the Daily Maverick, revealed that the British Company, the Gupta family and some government officials had been involved in a series of communication which which border on fraud, corruption, state capture and criminality (University of South Africa, 2021). From a Public Relations (PR) and Communications point of view, the conduct of Bell Pottinger thus merits an investigation that would juxtapose the company’s operations in South Africa back then and the PRCA and PRISA’s code of conduct. The idea is to look into ways in which the conduct could have been handled at an institutional and governance level.
According to PRISA (2021) the DA raised a complaint with it in July 2017 which was duly received and confirmed. The Institute took deliberate efforts to determine whether the case was the appropriate disciplinary process as opposed to arbitration (Ibid). The investigative processes of the PRISA revealed that Bell Pottinger violated Professional Charter Clause 1.1 which stipulates that organisations must ‘have a positive duty to observe the highest standards in the practice of Public Relations and Communications. Furthermore, a member has the responsibility at all to deal fairly and honestly with fellow members and professionals, the Public Relations and Communications Profession, other professions, suppliers, intermediaries, the media of communication, colleagues and above all else the public,’ (PRISA Director Francis Ingham 2017). In announcing the expulsion of Bell Pottinger, PRISA revealed that the organisation further breached clause 12 which is concerned about the reputation of the organisation and clause 13 which prohibits bad behaviour. In summary, the complaints raised by the DA had been found to be real by the investigating committee. While the PRISA acted diligently to censor Bell Pottinger, it is critically important to address the loopholes within the code of conduct that could have been exploited by Bell Pottinger with a view to adjusting and reform such governing principles.
While Bell Pottinger denied the allegations of racial divisions in the first place, it later on issued an apology that was accompanied with an internal investigation (Henderson 2017). The internal investigation was conducted concurrently with the PRCA’s own investigation (Timeslive 2017). Consequently, the PRCA, just like PRISA terminated the membership of Bell Pottinger, a confirmation that the communications company grossly violated the principles of Public Relations. Breaching the principles and code of conduct of different organisations is not just a sign of incompetence and lack of judgement, it significantly raises questions relating to the governing authorities’ within South Africa capacity to serve the public in a transparent and accountable manner. While the DA did the profession thing of raising a complaint, there is a glaring lack of proactive measures by the governing institutes thus influencing this study.
1.2.3 Bell Pottinger’s Economic Emancipation Campaign
As stated in the background, Bell Pottinger is British based public relations company which was brought to South Africa to deliver the economic emancipation campaign. The economic emancipation campaign which was championed by Bell Pottinger in terms of information dissemination and fuelling of propaganda was reportedly sponsored by the notorious Gupta family (Plaut 2018). The problem is not about information dissemination, it goes to capture the racial undertones within the campaign, deviating from the prospects of actual emancipation (Fischer and Klazar 2020). From this standpoint, it can be realised the Bell Pottinger consulting firm was hired to perpetuate racial tensions within South Africa. This would result in a few elites connected to the powerful politicians benefiting from the campaign and the overall management of the South African economy. It boggles the minds of Public Relations practitioners that a company that purportedly fronts organisational communication and public relations would be used to advance elitist, racist and discriminatory campaigns at the expense of ethical considerations observed within the field of public relations. 
It is pertinent to note that any poverty eradication policy or programme is welcome in Africa, particularly in South Africa where there are divisions in terms of economic opportunities between the majority black South Africans and a privileged few whites. According to the PRCA (2018) the Democratic Alliance accused the Bell Pottinger group of working in cahoots with the Gupta family to fuel racial tensions to advance their economic interests in South Africa. The PRCA further clarified that the documents that Bell Pottinger submitted to the Oakbay Capital had indeed the capacity to flame racial divisions. Ponono (2020) posited that the propaganda and lies disseminated by Bell Pottinger to promote a certain narrative about the societal structure in South Africa. This would then benefit the Gupta family supposedly through maintaining the status quo. From the available literature so far, the hand of powerful politicians within South Africa’s political and economic structure could not be ruled out. The Gupta family, if the accounts presented have anything to go by, could not manage to control the narrative without the blessing of powerful politicians. It then poses more questions regarding the ethical standing of Bell Pottinger as to who the company would choose profit in place of reputation and compliance with legal and ethical provisions guiding their work within the public relations spectrum.
Cave (2017) revealed in the Guardian that the purpose of the economic emancipation campaign was not to actually emancipate South Africans but to sell a public ‘narrative that grabs the attention of the grass-roots populations who must identify with it, connect with it and feel united by it.’ From this standpoint, one could believe that the idea was actually to emancipate underprivileged South Africans. Cave (2017) went on to reveal that Bell Pottinger was to ‘foment greater debate about inequalities due to economic apartheid in South Africa, a mandate that increasingly became seen as diverting attention from attacks on the Guptas. Considering that the Gupta family members are friends to former South African President Jacob Zuma and that three of Zuma’s children worked for the Gupta companies, including Duduzane, it cannot be discounted that economic emancipation was a tool to further alienate poor South Africans from the real economic empowerment (Webb 2019). The fact that the Bell Pottinger mess was reported by the Democratic Alliance is a further indication that Bell Pottinger fell to whims of political interests at the expense of the actual emancipation of grass-roots people across South Africa’s ten provinces. Bell Pottinger representatives could have done more to analyse the pressure that was mounting on the Gupta family, Jacob Zuma and other powerful politicians within the ruling African National Congress (ANC). It can therefore not discounted that the Bell Pottinger’s economic emancipation campaign had more to do with financial gains as Cave (2017) reported the consulting firm was making 100 thousand pounds a month from its role in South Africa. There is less emancipation that could be gained from such a lucrative deal. On the ethical side of the story, it could not be denied that the Bell Pottinger was betraying the very reasons for which it existed which is to enhance organisational communication and enhance quality public relations that does not compromise the reputation of the firm and their families (Ibid).
According to Webb (2019) the Gupta family received unusual treatment from South Africa including the unorthodox naturalisation as permanent citizens of South Africa, the use of the Waterkloof military airport by the family and the procurement and advertising deals that the family company was awarded by the government. Bell Pottinger was then brought in to advance elitist and discriminatory messages as opposed to the ethos and conduct of public relations firms. Webb added that the economic emancipation champaign was meant to soil divisions between white and black South Africans through the ‘white monopoly of capital’ by the white folks. This would exonerate the Gupta family from any allegations of state capture. One can therefore deduce that there is everything wrong with the conduct of Bell Pottinger when it entered into a deal that would violate the same principles that it seeks to promote and enhance in its business dealings. This then justifies why it is important to look at ethics in detail in chapter two.

1.3 Research Problem
Adherence to ethical code of conduct has become a serious problem within the Public Relations and Communications fraternity. While failing to abide by the stated rules of engagement squarely falls on the organisations, the fact that the conduct of Bell Pottinger happened with the involvement of some government officials reveals the extent to which public organisations coalesce with the private sector in damaging communication practice and principles. In addition, the PRCA and PRISA’s ethical code of conduct require adjustments and reforms to help them identify cases of ethical breach before they degenerate into a serious PR problem like the Bell Pottinger case. This study therefore used the Bell Pottinger case to explore ways in which the ethical codes conduct can be revised to make them proactive and effective to limit potential PR damage by media companies.
1.4 Research Questions 
The following research questions were critical in unpacking the problem of breach of PR and communications by Bell Pottinger;
1. What was the PR motivation of Bell Pottinger in the economic emancipation campaign in South Africa?
2. How can PR organisations like Bell Pottinger balance the need for profit and ethical principles of public relations?
3. How can PRCA and PRISA codes of conduct be enhanced to minimise violation the principles of public relations by companies?
1.5 Research Objectives
The following objectives were thus crafted to guide the inquiry of the research questions presented in the preceding section;
1) To analyse the public relations motivation of Bell Pottinger in the economic emancipation campaign.
2) To explore ways in which Bell Pottinger could have balanced profit accumulation and public relations ethical code of conduct. 
3) To explore the ways in which PRCA and PRISA can enhance their codes of conduct to minimise violation of public relations principles by companies.
1.6 Theoretical Underpinnings of the Study
This study was grounded on the two dominant theories within the public relations and communications spectrum, namely, The Excellence theory in public relations and the systems theory. These theories were critical in not only understanding how public relations manifest in companies but they provide a convergence of public relations with other spheres of public life of companies such as Bell Pottinger.
1.6.1 The Excellence Theory in Public Relations
The excellence theory in public relations’ main focus is the management of communication, encompassing the drivers of excellence in communication and how it manifest in day to day public relations business of organisations (Grunig 2008). The theory supposes that excellence is achieved in communication when there is a good relationship between the organisation and its stakeholders (Ibid). Furthermore, Grunig postulated that a good working environment where employees are capacitated to make decisions enhances personal development which is fundamental in determining where there is excellence in communication or not. Clearly, there is a symbiotic relationship between openness, transparency, stakeholder involvement and excellent communication. In the public relations spectrum, Grunig (2008) termed this relationship symmetrical communication. In this research study therefore, the excellence theory in public relations was critical in unpacking the conduct of Bell Pottinger when dealing with the Gupta family, government officials as well as internal communications within the public relations firm. The theory was also important in analysing the conduct of Bell Pottinger vis-a-vis the provisions laid out in the PRCA and PRISA ethical codes conduct. Variations and deviations from the principles would be tackled from a theoretical point of view.
1.6.2 The Systems Theory 
To compliment the provisions of the Excellence Theory in Public Relations, the study consulted the Systems Theory. The Systems theory is based on the writings of Grunig and Dozer (2002) who postulated that the system is made up of interconnected parts whose function is to adjust and adapt to obtaining political, economic , social and environmental changes in which the organisations operates in. The theory thus provides a background as to how public relations experts relate within an organisation relate with such changes and still manage to keep an ethical and effective public standing. Under the provisions of the theory, managers of public relations firms make decisions which adapt to the surround changes within the system so that they keep in touch with the demands and expectations of stakeholders. In this study therefore, the system was highly critical in understanding the obtaining South African political temperatures at the time of Bell Pottinger’s engagement. It sought to unpack the influence of the Gupta family, the polarisation between political players and the influence of the ruling party. These stakeholders form a system in which the Bell Pottinger firm was expected to operate in to enhance the economic emancipation campaign. The theory was thus essential in understanding how the Bell Pottinger company adjusted its policies and decisions against the obtaining climate and how that would impact on the overall Public Relations conduct of the firm. 
1.7 Definition of terms
In this study, the following terms were critical in the understanding of the subject matter.
1.7.1 Code of Conduct
A code of conduct ‘is a policy that outlines principles and standards that all employees and third parties acting on behalf the company must follow,’ (Gain Integrity 2021). Delta Net International (2021) added that a code of conduct ‘is a set of rules that businesses use to keep the behaviour of their employees in check.’ From these two definitions, there is a convergence of organisational rules and policies that are set by an organisation before it employees so that they will be guided by such rules when they engage internally and externally. In the case of the Bell Pottinger, the researcher sought to analyse the violations of PRCA and PRISA from the lens of internal and external rules of engagement. In this vein, understanding the code of conduct was important in this study.
1.7.2 Ethics
Velasquez et al (201) provided that ethics ‘are based on well founded standards of right and wrong that prescribe what humans ought to do, usually in terms of rights, obligations, benefits to society, fairness, or specific virtues.’ JM (2001) added that ethics entail ‘the discipline of dealing with what is good and bad, with moral duty and obligation.’ In other words, ethics define principles and values an organisation subscribes to when it conducts business. It is clear that ethics and code of conduct are related as both terms have something to do with organisational culture and values. In view of this, study therefore sought to unpack the conduct of Bell Pottinger in the economic emancipation in South Africa. campaign to see how it have erred in terms of its own values and those of governing authorities, particularly the PRCA and PRISA.
1.8 Assumptions
This study assumed that there is an understanding of PRCA and PRISA’s codes of conduct in public relations and communication. This assumption hinged on the fact that the stakeholders in the research would understand why it is a matter of public relations and communication matter to have Bell Pottinger acting in a manner that is against its own ethics, those of the governing and regulatory bodies and the South African public institutions.
1.9 Delimitation of the Study
This study was interested in unpacking the violations committed by Bell Pottinger when it conducted the economic emancipation campaign in 2017 in South Africa using various media reports. This is in line with what Simon (2011) suggested that delimitation are the scope and boundaries of the research as defined by the researcher, normally within the control of the researcher. The study was thus interested in the conduct of Bell Pottinger and existing PRCA and PRISA codes of conduct as opposed to the conduct of other public relations company that had been plying in South Africa during the time. Consequently, the study did not consider to look at primary sources of data collection and other issues beyond public relations and communication. Ontologically, the study based on the investigations conducted by the regulatory bodies, particularly PRCA and PRISA. These investigations influenced the assumptions and perceptions that Bell Pottinger disregarded rules of the game as spelt out by Kivunja and Kuyini (2017). In addition, the study was confined to the knowledge that is prevalent in the practice of public relations globally (epistemology). It is this knowledge which then determined that indeed there was a violation by Bell Pottinger which not only warranted a re-look into the code of conduct but merits academic scrutiny.
1.10 Limitations of the Study
Data collection was done using purposive sampling of online articles related to reports that contained the conduct of Bell Pottinger. Therefore, the research was affected by the fact that online sources that matched issues relating to bad conduct on the part of the media company, potentially leaving out other sources that could have objectively covered the scandal. The fact that the entire data collection process was based on secondary sources of data means that in the likelihood of subjectivity on the part of media reports, there was a chance that objectivity would be compromised. However, the researcher carefully chose articles that not only reflect objective reporting but that followed the economic emancipation campaign and the ensuing investigations against Bell Pottinger. This created a semblance of balance and objective analysis. 
1.11 Conclusion and Outline
This advanced research report is made up of five chapters. This chapter looked into the background of the study, problem statement, research questions, objectives, theoretical underpinnings and delimitation of the study. Chapter two focuses on engagement with literature pertaining to ethical communication, public relations and Bell Pottinger’s conduct. Chapter three presents and justifies the methodology that was used while the findings of the research are presented and analysed in chapter four. Chapter five sums up the research report with an outline of the recommendations to PRCA and PRISA codes of conduct reform.


CHAPTER TWO: LITERATURE REVIEW
2.1 Introduction 
This chapter engages with extant literature relating to public relations and communication and code of conduct. The chapter proceeds with an analysis of organisational communication, public relations before delving into Bell Pottinger’s economic emancipation campaign. This would lead to a closer look at media ethics, PRCA and PRISA’s codes of conduct before providing the theoretical underpinnings that the research study adopted. The chapter further looks at the systems theory as it unpacks how power relations and environmental factors that affect human relations and behaviours. To unpack that in the context of Bell Pottinger would however require a sober analysis of organisation communication in the following section. 
2.2 Organisational Communication
Organisational communication is matter that continues to dominate the corporate and business spaces. Myers (2017) argued that communication is important for the operations of an organisation because it ensures that there is coordination of tasks and that organisational behaviour is well understood by all and sundry. Shockley-Zalabak (2015) added that communication is the key to organisational excellence in this 21st century digital era. Consequently, Shockley-Zalabak both human and technological communication systems are critical in the resolution of complex organisational problems that affect popular firms in the world. It is thus believed that with organisational communication, it is possible for managers and employees to harness efforts, differences and opinions under concerted goals, objectives and vision that would make sure that there is uniformity in how organisational tasks are executed (Kerps 1990). From the provisions of the aforementioned communication scholars, it is clear that there is a congruence of understanding regarding the contribution of communication to overall business success. In other words, the behaviours of an organisation or its employees in the public relations spectrum is interpreted as an organisational standpoint and behaviour. What this means is that when a certain organisation behaves in a certain way, parallel to established communication and public relations norms, it is safe to attribute that to a weak organisational communication structure or an incompetent one. 
Organisational communication must not be construed as the ability of good communication skills and speeches (Van Vuuren et al 2006). Instead, good organisation skills is hinged on the ability of employees to glean and deliver individual and departmental tasks and their ability to carry on with the organisational spirit and ethics (Ibid). Roshan, Warren and Carr (2016) added that social media was therefore added to the fore of communication to ‘communicate crisis information to stakeholders’ as quickly as possible. The idea here is to make sure that the convergence in thoughts and strategies are quickly realised so as to come of that crisis unscathed or with little organisational losses. It cannot be denied here that the delivery of individual tasks can be equated to managing organisational crisis, which can only be fantastically executed when there is proper communication. In this regard, social media serves as critical crisis management tool in organisations around the globe.
In an organisational set up, communication is essential in dealing with internal conflicts and disputes. Shockley-Zalabak (2015) posited that when there are systems for effective communication within an organisation, it is really easy for employees who may be in dispute to resolve their differences. This view is guided by the fact that those who may not be happy with certain behaviours are free to express their grievances with a view to finding a common resolution strategy for the benefit of the organisation and concerned individuals. This understanding brings to the fore the contributions made by Roshan, Warren and Carr (2016 p.351) that ‘when a crises are poorly managed, organisations and stakeholders can suffer financial, physical, health and other forms of harm.’ This implies that internal disputes that are left unresolved have got the capacity to bring the fortunes of an organisation down if they are poorly managed. This makes organisational communication a vital cog in internal conflict and dispute resolution.
It may be true that the above paragraphs have highlighted how important organisational is in the delivery of internal tasks, it must be stated here therefore that organisational communication is a critical component of public relations. External organisational communication is important because it sells the image, reputation and identity of an organisation. In other words, public relations determine the extent to which an organisation subscribes to the notion of organisational ethics and code of conduct. In this regard, Shockley-Zalabak (2015 p.386) posited that ‘the image or reputation of an organisation is central to the ability of the organisation to meet its objectives and overall goals.’ Shockley-Zalabak (p.386) added that many organisations try to ‘shape their reputation by drawing the attention of their stakeholders to favourable qualities, yet it is things like financial performance, employment practices, quality of products or services, concern for environmental issues, community involvement and other factors that enhance the organisational image.’From these important contributions, it pertinent to note that public relations play a critical role in harnessing organisational performance and the way such performance in the aforementioned areas are packaged and communicated to the public. This makes organisational communication a vital cog in public relations even in today’s business world. Faced with this realities, it then boggles the mind of ordinary people when an organisation behaves in a way that make people question its reputation of the values the organisation purports to represent. What cannot be ignored from the contributions of Shockley-Zalabak (2015) however is the fact that there is a close relationship between internal and external communication in the public relations and communication spectrum. The public normally feeds from internal competencies or lack of it thereof. Due to this reality, public relations cannot therefore be looked from the binary lens of good or bad communication but internal processes relating to leadership and management as well as harnessing of organisational efforts towards communication training and domestication. This of course depends on the organisation’s ability to carry out its own honesty strengths, opportunities, weakness and threats. A closer look at public relations in the next section brings to the place of organisational communication to the fore on the whole matrix.
2.3 Public Relations
While organisational communication plays right into the public gallery, there is a lot that must be covered to do justice to the public relations spectrum. Public relations involves conversations with the public, be they for spinning purposes to tell a certain narrative or telling truth to outline certain developments within a firm’s operations (Grunig 2014). Grunig further added that in public relations, there is a lot that is related to communicating the performance of an organisation, evaluation of public attitudes and explaining the processes and plans of actions to the public for purposes of gaining acceptance and support. What this means that public relations is concerned about gaining the public buy in for the organisational business. This shows that there is a slight difference between public relations and organisation communication whereas the latter is concerned about communicating processes, plans of action, problem resolution and shared responsibilities. Public relations clearly cares less about problem resolution or internal dispute resolutions (Baker 2002). This could mean that it cares more about winning the buy in and acceptance of the public at whatever cost. In this instance, public relations must then be understood from the lens of public trust which could very well be hinged on spinning how developments are progressing. Consequently, the work of Bell Pottinger provides a nice room for analysis to determine the extent to which public relations succeeded at the expense of ethical underpinnings of public communication.
According to Phillips and Young (2009) public relations is a subject or practice that constantly changes. What influences this change range from the advent of online public relations and how messages to the public are communicated. Having an understanding of the evolution is critical for unpacking the changes in ethical approaches that could have been witnessed at different organisations plying the public relations discipline. This explains why it is important for practitioners to understand that public relations can be corporate or agency. Grunig and Hunt (1984) had thus earlier on provided that corporate public relations is within a corporate organisation’s public relations department while agency public relations involves hiring of a consulting firm like Bell Pottinger to sell a certain narrative to the public. Having a public relations department within an organisation means that there is a symbiotic relationship between organisational communication and public relations as the PR department is charged with communicating the organisational resolutions that would have been resolved and resoluted within internal processes of the organisation. It is therefore important to have this understanding because it determines the extent to which corporate organisations commit themselves to communicating the challenges they may be facing in their operations and their role in resolving a public problem that may be affecting the community at large.
Skinner, Mersham and Motau (2007) posited that public relations can well be viewed as a management tool that involves communication of different views to a divergent audience and sharing of strategic relations with both internal and external shareholders. In other words, public relations is intended to promote inclusive decision making between internal employees and their external shareholders who play a critical in the development of a corporate organisation. When communication is made, endorsements can be made pertaining to certain resolutions while objections and alternative routes can be announced and adopted. In utopian terms, this pattern and way of doing business has the potential of bringing more returns. This is based on the fact that there is anticipated buy in from all shareholders. However, this view must be treated with extreme caution because endorsements do not necessarily mean that there is consensus and inclusive decision making. There could be endorsements that are detached from the true feelings of the stakeholders and shareholders. This explains why it always important to know what exactly must be put to the public. Shareholders are better communicated with using internal communication processes to ensure that there is utmost consensus before any public communication is made.
Public relations remains a critical tool in managing relationships between rivals and friends in corporate business (Prince 2012). For instance, Prince cited that United Parcel Services (UPS), the largest transport and logistics company in the world entered into a conflict with the International Brotherhood of Teamsters in 1997, which represented workers for the logistics company. The conflict was based on the treatment of workers of UPS. This resulted in a famous strike which affected the production of UPS. The strike costed a lot of money simply because there had not been conflict resolution hitherto. This scenario justifies Edward and Hodges’ (2011) that public relations shapes the reputation of an organisation externally and that reputation must be hinged on a firm commitment to solid and professional conflict resolution strategies especially against rivals and external companies. In this case, public relations, if well managed acts as a vital cog through which competitive conflicts for an organisation can be resolved. However, this entirely depends on the commitment of interested parties to play their parties in the resolution of conflicts based on a firm understanding of ethics in public relations which will be explained in greater detail in the succeeding sections.
Furthermore, it is important to note that public relations is a skill that requires skilled practitioners. Edwards and Hodges (2011) posited that public relations practitioners must be skilled in writing, speaking and must always be humble when communicating organisational views and position. The reason for which public relations practitioners are expected to be good in speaking is that they are normally expected to unpack complex issues regarding the development of an organisation, its relations with other companies and how it internally resolves conflicting issues that may be affecting productivity. When issues are well articulated in writing, it makes communication to the public even through speaking and press statements. While this may be taken lightly, the cost of miscommunication and inability to articulate issues may cost a company huge fortunes (Prince 2012). That skill is an important factor in public relations can be exemplified by the fact that some organisations whose public relations are not well trained end up hiring public relations consulting firms to maintain a certain level of professionalism (Grunig and Hunt 1984). When corporate public relations desk fails to live up to its billing, hiring consulting firms will mean that an organisation will incur avoidable costs. However, the costs could be multiple if the hired consulting firm breaches ethical standards as Bell Pottinger. The damage done under such circumstances will be irreparable. In this case, it is clear that hiring public relations companies to bid on behalf of organisations is a failure of those organisations to groom good public relations experts. The ethical and financial costs of that process thus merits this study as it follows the conduct of Bell Pottinger which had been hired to do the bidding for the Guptas.
There has been an evolution that has changed the purpose and object of public relations within organisations on account of technological advancement around the world. Before the advent of technology, chiefly social media and emails, public relations was intended to control and influence others in order to generate compliance and enhance power (Carter 2012). The coming in of digital technology which has increasingly connected companies with clients, potential customers, shareholders and stakeholders has meant that public relations would be more of a tool that is used to enhance dialogue, involvement of hitherto stakeholders and more engagement with potential customers (Brito et al 2010). From the advent of technology, it can be deduced that public relations has evolved in a way that would demand more accountability between stakeholders. While that accountability is important in enhancing productivity and customer care, there is a need to have increased commitment towards the ethical evolution and adaptation. Therefore, without an updated ethical code of conduct, it might be difficult for PR companies to remain relevant and ethical if they cannot delimit the ways in which they engage with the public using social media. This explains why there is increased attention on issues to do with public relations code of conduct in this decade as opposed to two decades ago when technology was still finding its way to permeate the business community.
Closely related to the evolution of public relations on account of technological advancement, Overton-De Clerk and Verwey (2013) argued that the shift from modernistic public relations anchored on persuasion and monological approaches in communication shifted to a more open, transparent and grass-roots communication which is underpinned on ‘stakeholder collaboration (Carter 2012 p.41). This shows that in today’s public relations discourse, there is more reliance on openness, transparent communication and a more nuanced stakeholder participation. In reality, public relations now looks at whether there is input from all role players as opposed to having routine announcements of decisions made regarding the progression of the organisation. Clients and shareholders must now be firmly involved in decision making processes. This way, problem resolution as espoused by Shockley-Zalabak (2015) becomes an all stakeholders problem in lieu of a closed ended internal problem resolution in organisational set up. As noble as this approach is, there is need to have a re-look at the guiding principles underpinning public relations in both modernistic and technological induced post-modernistic communication. This then merits a closer look at the Bell Pottinger and its economic emancipation campaign in South Africa with a view to unearthing ethical and practical gaps. Ethics play an important role in regulating the operations of a company including Bell Pottinger.
2.4 Media Ethics 
 In this section, we take a closer look at the media ethical foundations, gaps and how Bell Pottinger exploited such gaps for the purposes of proposing ethical reform in the later chapters of the study. Looking at ethics helps to determine the extent to which Bell Pottinger breached public relations ethics. Media ethics are part of public relations ethics which specifically deal with the ways in which public relations organisations conduct their media projects in acceptable ways (Huang 2001). Ethics are important in human interactions because they define what can be deemed as wrong or right and clearly stated the acceptable values and beliefs within a system (Grunig 2014). The penetration of public relations into key organisational programmatic areas has brought with it the need to enhance ethics to determine how organisations should behave (Huang 2001). Studies conducted as way back as 1990 (David et al 1990) indicate that there are ethical dilemmas at workspaces around the globe. This means that there is a need to set the values and beliefs at organisational level to bridge cultural differences that arise when people meet at workspaces. In other words, it is critical to set the behaviour code, which simply means setting ethical code of conduct for individuals and organisations. This way, ethics play a crucial role in guiding how operations should proceed. This is what makes the case of Bell Pottinger because it there is an intellectual curiosity as to how the firm and individuals involved went about their ethical considerations of the business.
Within the public relations industry, adherence to ethics has always been a challenge. Huang (2001) posited that the infamous Hill and Knowlton case of 1992 left an indelible mark within the Public Relations Society of America (PRSA). It is argued that the Hill and Knowlton set a bad precedence in the industry as it presented an impression that there is no punishment for breaching code of conduct or ethics. However, what is evident from this decades old breach is that there is need to always have a set of ethics which can be called when organisations err. This explains why ethics such as communication patterns, code of conduct, rules of engagement and profits are always regulated by a set of cultural preservatives to ensure that if there is profit, it clean and reputable (Huang 2001). This shows that ethics, despite weaknesses and lack of enforcement as suggested in the case of Hill and Knowlton play a critical role. In other words, if there are clear ways of recourse to punishment ethics can level the playing field.
According to Ki and Kim (2010 p.224) most public relations agencies particularly in the United States of America have domesticated ethical statements, which are often dominated by terms such as ‘respect to clients, service, strategic, results, balance, fairness, honour, social responsibility and independence.’ This shows that even organisations such as Hill and Knowlton probably had sort of ethical statements that are unfortunately breached when these organisations go for profit at the expense of reputation and fairness. This explains why Huang (2001) clarified that despite having these ‘ethical statements’ lack of punishment makes it difficult for companies and agencies to comply with the provisions of ethical statements. In Africa, PR became prominent in the academic circles when Heerden (2004) produced a research which focused on ethics, practice and rules governing public relations. It is therefore a responsibility of the regulation bodies to ensure that there are clear recourse to punishment for organisations which breach ethical statements. Furthermore, that recourse to punishment must be balanced by fairness and justice when deliberating such cases. It is important to make sure that prosecution processes are executed without ulterior motives of making the playing field uneven for different organisations (Grunig 2014). Levelling the playing field in terms of dealing with those who breach ethical statements within the public relations goes a long way in enhancing compliance.
Despite ethical breaches by some organisations, the study conducted by Ki, Choi and Lee (2012) revealed that public relations that seemed to have stayed within ethical practices had sort of set out ethical parameters in their operations. Replogle (2014) added that a well regulated firm or production even the one that involves engagement with social media in the present age provides a relief to wayward behaviours by business activities and PR firms. The takeaway here is that despite numerous breaches including the Bell Pottinger’s, when there is strict adherence to rules of the game organisations are more likely to observe ethical practices. This shows that despite its flows, ethical considerations play a critical role in instilling discipline in individuals who represent the interests of any organisation in communication and practice. Of course, there is always room to reform the practice which by any means must be guided by how regulating bodies such as PRSA and PRCA go about their businesses. If regulating bodies have an incentive to reform, there is room for domestication of ethics in business particularly in the field of public relations. This brings the PRSA and PRCA’s code of conduct to the fore and complete the ethical puzzle in this discussion.
PRCA AND PRISA Ethical Codes of Conduct
The previous section analysed ethics and how they influence the behaviour of organisations in public relations and business in general. This section deals with specific PRISA and PRCA codes of conduct to get to the crux of the Bell Pottinger scandal in South Africa. PRCA is important in this study because it lays down ethics which uphold standards in the public relations industry globally. From this view, it is understandable that when Bell Pottinger had been investigated, PRCA codes of conduct had been used. Similarly, PRISA is a Southern African organisation which regulates public relations within the region, where South Africa falls. This means that the Bell Pottinger case is within the jurisdiction of PRISA in Southern African hence its important in this study.
PRCA Ethical code of Conduct 
According to clause 1.1 of the PRCA ethical code of conduct, public relations organisations must make sure that ‘highest standards of public relations communications are observed. This code of conduct obligates public relations organisations to integrate and mainstream higher standards of communications. However, the practice of public relations has so far reviewed that not every organisation subscribes to professionalism and ethical standards when there is a temptation to make profits from unethical conduct. This explains why Huang (2001) asserted that public relations organisations normally do not have an incentive to observe highest standards in communication. Huang argued that the absence of severe punishments may tempt organisations to breach ethical code of conduct such as observing high standards. On the part of PRCA, it can be argued that the regulation board suspended Bell Pottinger when it conducted its own investigations about the conduct of the public relations in its dealings with the Guptas in South Africa. It can also be argued that the promulgation of severe punishments and suspensions must be consistent and regular. Cave (2017) posited that the conduct of Bell Pottinger is an indication that hitherto, there were no severe penalties for organisations that breach the highest standards in communication. Strikingly, PRCA had to wait for the Democratic Alliance to make a formal complaint for it to start investigating the conduct of Bell Pottinger. This shows that the regulating board is not proactive in making sure that public relations organisations are always compliant with its ethical codes of conduct. In the presence of proactive measures to monitor the behaviour of public relations organisations, the incentive to breach the ethics is minimal. In fact, a point can be made that the violations committed by Bell Pottinger are not the first of its kind. The company may well have committed serious violations hitherto, surviving on the pretext that the PRCA could not be proactive in protecting its ethical standards and the conduct of its member organisations.
Another interesting clause of the PRCA is clause 1.3. The clause stipulates that fellow members within the media and public relations industry must help in the implementation of the ethical code of conduct. In other words, the organisations expects fellow competitors in the industry to do monitoring on their rivals and report any suspicious conduct. While this generally progressive and has a likelihood of levelling the playing field among public relations organisations, there is always a likelihood that some organisations would report rivals on account of jealous as opposed to actual handling of cases. In the arguments made by Ki, Choi and Lee (2012) having a set up like this significantly reduces chances of ethical violations. While this might be true, when more cases of jealous induced reporting and monitoring is done, the PRCA would get used to such cases. When actual violations take place, there is a likelihood that such cases may not be taken seriously. In other words, there is a challenge with a clause that seeks to promote monitoring among rival public relations organisations. Proactive monitoring and awareness campaigns could potentially end such a problem. It therefore can be deduced that there are gaps like non compliance and lack of deterrent penalties that public relations exploit when it comes to the regulations set up by regulating organisations such as the PRCA.
According to Plaut (2018) the conduct of Bell Pottinger caused mistrust with the general public and actually harmed the public interests. The one of the PRCA’s code of conduct stipulates that a member organisations must ‘conduct their professional activities with proper regard to the public interest.’ Another one goes on to provide that organisations must always respect the tenets of truth telling and therefore avoid deliberately spreading information that is wrong for purposes of winning and gaining profit. On their own, these clauses make a lot of sense because they remind public relations organisations on their duty to promote truth telling. In other words, the rules state that organisations must influence and strategically position their interests in a way that does not jeopardise the interests of the public. Unfortunately, rules that are paper tigers are not usually complemented with the actual practice when it comes to information dissemination. Bell Pottinger could have been suspended on the grounds that it maliciously disseminated wrong information about racial divisions in South Africa but more could have been done to avert the reputation damage of PRCA before a member organisation actually commits a crime. More could have been done to make sure that there regular communication between PRCA and member organisations so that they do not deliberately disseminate wrong information to the detriment of public interests. PRCA could thus have conducted more awareness campaigns and refresher courses on ethical code of conduct. 
PRISA Code of Conduct 
A striking code of conduct of PRISA (2017) that slightly differs from the ethics covered by PRCA above is the emphasis on making sure that the practice of public relations organisations must always ‘not engage in any practice which tends to corrupt the integrity of channels or media of communication.’ The organisation argued that Bell Pottinger was found to have violated this and manner other clauses in its ethical code of conduct. While it is understandable that there is always a need to keep communication channels in public relations reliable, there is some vagueness in this clause. It does not clearly state how organisations can violate or corrupt the communication channels. Furthermore, it is also doubtful how public relations could possibly avoid engaging in practices that violate the integrity of public communication when that integrity and likely practices are not clearly spelt out. According to Shockley-Zalabak (2015) organisational communication should provide organisational excellence and a clear narration of how well an organisation is performing. However, when a regulating board like PRISA states an ethical code of conduct that can be deemed difficult to comprehend then the essence of organisational excellence is compromised. It is therefore likely to confuse the member organisations that may fail to clearly comprehend ethical codes of conduct like this one. By and large, ethics may remain paper ethics that are not well implemented if they are not clearly spelt. This could potentially undermine the efforts regulating bodies such as PRISA may put to enhance excellence in public relations as earlier argued by Shockley-Zalabak (2015). While public relations organisations have a duty to comprehend and implement standards that do not violate ethics, the regulating organisations equally have an obligation to produce and monitor clearly articulated codes of ethics. The absence of which may cause disturbances in the industry like what the infamous Bell Pottinger scandal has done in South Africa in 2017. This is however not an excuse to the conduct of Bell Pottinger in its handling of the economic emancipation campaign in South Africa. Organisations must also make an effort to reach out to PRISA to seek clarification and make sure that they stay and operate within acceptable standards. 
Furthermore, the PRISA (2017) provided that it was drawn to the Bell Pottinger saga and immediately engaged a clause which states that which promotes accuracy and integrity of the the regulating body and the information that is shared with the public. Ponono (2020 argued that Bell Pottinger lied that it was concentrating on societal structures and economic emancipation yet it had been drawn to spread propaganda and fuel racial divisions for the benefit of the powerful Gupta family. It is clear that organisations such as PRISA did not engage with the Bell Pottinger before it launched the campaign in South Africa to have a discussion. It could have been beneficial for the regulating authority to ask organisations that are engaged with public relations to first have a discussion with them especially if they are foreign owned entities. This is not to say that every organisation must be vetted, but considering that a lot of issues were happening in South Africa around the same period concerning state capture, corruption and elitism within the ruling party it would have been prudent to promote due diligence. Perhaps chapter four will clearly tackle lack of due diligence regarding the conduct of the regulating authorities like PRISA and PRCA themselves. Watchdogs must be proactive and ever willing to institute reforms that protect the integrity of the profession the same way as they expect member organisations to comply. A look at how other researchers have tackled this Bell Pottinger issue could help unpack ethical and practical gaps at both member organisational and regulation levels.
Previous Research on the Topic 
The Bell Pottinger issue is not a new saga within the academic spectrum not least in the South African scholarship.According to Plaut (2018) the attainment of independence in South Africa birthed new hope for millions of citizens who hoped for an equal, democratic and fair society. However, the Bell Pottinger case indicates that there are elites among political echelons whose hopes are pinned on dividing the nation and recreating the societal structure based on propaganda, lies and public relations organisations that are ready to spill these vices to the people (Ponono 2020). Indeed, the studies of Ponono and Plaut highlight that there is renewed interest on the conduct of public relations organisations in the public. While extant studies are titled towards addressing the ethical and conduct vices between public relations organisations and regulating authorities little information is available to suggest that there is need for ethical reform on the part of PRISA and PRCA. In this case, this study was interested in finding ways in which such ethical gaps can be reformed and bridged to make sure that issues of compliance are not motivated by what regulating authorities would have done either by omission or commission.
Extant studies also review that the desire to accumulate a profit can supersede the duty to protect the integrity of the public relations discipline. Joseph (2020) posited that the fact that Bell Pottinger was persuaded by the Gupta family and a few political elites to want to divert attention from issues of state capture to racial injustices and societal divisions is an indication that money, in the event where rules are not strictly observed, may cause organisations to violate ethical rules. Cave (2017) revealed that the Bell Pottinger group was earning one hundred thousand pounds a month from the economic emancipation campaign. This is a lot of money which could cause any organisations to go out of acceptable ethical confines to prioritise the money. In this case, it is clear that rules that are not strictly monitored and updated may be trampled upon when there is tempting money. Therefore, extant research do not go to lengths explaining why it is important to look into PRCA and PRISA ethical reform prospects. 
Theoretical Approach Adopted for the Study 
This study adopted the Systems theory for analytical purposes. According to Du Plooy (2002) the systems theory is a scientific approach to understanding the balance and equilibrium of items in a contrasting world. The theory is applicable to the study of public relations practice because it provides that the world is ‘mechanical, organic as well as socially open’ (Grunig 2014).
By being mechanical, Roach (2016) argued that the world we live in is open and closed meaning to say the operating environment is always evolving. This requires organisations to adjust to such changes and remain ethical along the way. Roach added that the systems theory, on account of its mechanical approach is instrumental in building a symbiotic relationship between an organisation and the public. Ethics balance that relationship, making the theory applicable to this research. The theory was thus instrumental unpacking the Bell Pottinger scandal, looking at how the changes in technology, power relations in South Africa and political terrain could have motivated the organisation to act the way it did in violation of ethical principles. The open and closed connotations were thus critical in this study. Bell Pottinger can be understood as a well established system defined by inputs and outputs. This makes the systems theory relevant to the study is it was instrumental in in determining how its conduct influenced the bigger South African system. The management of the firm (inputs) including hierarchy, decision making process and organic structures had a bearing in how it conducted the economic emancipation campaign (outputs). It is in view of these tenets that the systems theory could be used to analyse ethical codes of conduct such as the duty observe highest standards, truth telling and the need to provide a good image of the public relations industry within the conduct of the Bell Pottinger group.
Conclusion
This chapter analysed extant literature on organisational communication, public relations, media ethics, the economic emancipation campaign, PRISA and PRCA ethical codes of conduct and the theoretical underpinnings of the study. From the analysis of available literature, it was reviewed that there were breaches to PRCA and PRISA codes of conduct by Bell Pottinger which warranted investigations and ensuring suspensions. The next chapter looks into the methodology adopted in this research for purposes of revealing how data collection was administered. It is hoped that ethical considerations will be dealt with in the next chapter as well.


3. CHAPTER THREE: RESEARCH METHODOLOGY
3.1 Introduction 
This chapter presents and analyses the research methodology that was used in this research study. Principally, the chapter looks at qualitative research methodology with a particular focus on research design, research approach, research method, population and sampling, data collection techniques, reliability and validity, ethical considerations, and limitations of the study. From the onset, it is imperative to pinpoint that this study took the Bell Pottinger case study on the basis of its prominence within the media and public relations industry in South Africa. Therefore, the chapter will show how media narratives, perceptions and knowledge shaped the epistemological and ontological approaches wherein various media sources had been consulted based on what had been reported, investigated and punished in the aftermath of the Bell Pottinger saga in South Africa.
3.2 Research Paradigm
A research paradigm is understood as the researcher’s world-view, which means ‘the perspective, thinking, school of thought, or set of shared beliefs that informs meaning or interpretation of research data,’ (Kivunja and Kuyini 2017). Kivunja and Kuyini added that the research paradigm is normally a reflection of the researcher’s thoughts about the world she or he lives in. Consequently, a research paradigm is made up of four critical pillars, namely epistemology, ontology, methodology and axiology (Lincoln and Cuba 1985). This section will thus expand the epistemological and ontological underpinnings as the method will be treated as a stand alone concept later in the chapter.
3.2.1 Epistemology 
According to Cooksey and McDonald (2011) epistemology is concerned about the knowledge, focusing on the nature of human knowledge and comprehension that the researcher can acquire to broaden their understanding of the subject matter. In this research study, the epistemological underpinnings were focusing on the existing ethical codes of conduct in public relations, the engagement of Bell Pottinger with such provisions and the possibilities of expanding and reforming obtaining ethics to enhance compliance and legality. Furthermore, epistemology requires researchers to be factual and what we already know and how we came to know what we know (Kivunja and Kuyini 2017) . As the Bell Pottinger case study has been a media issue in South Africa, it was important to focus on the ethics of PRCA and PRISA to be able to conclude how possibly the case could have been mitigated.therefore, the epistemological stance is influenced by what the media reported alongside the ensuing investigations on the operations of Bell Pottinger in South Africa.
3.2.2. Ontology
On the other hand, ontology is ‘concerned with the assumptions we make in order to believe that something makes sense or is real, or the very nature or essence or essence of the social phenomenon we are investigating,’ (Kivunja and Kuyini 2017 p.2). In this research therefore, it was important to scrutinise the applicability of ethics in the conduct of public relations organisations, the ability of regulating authorities to punish those who violate the existing rules and the supposed deterrents it sends to the general discipline. It was also assumed that what had been reported about Bell Pottinger in the media fraternity truly reflects what had transpired in 2017.
3.3 Research Approach
A research approach can be understood as ‘plans and the procedure for research that encompass the steps from broad assumptions to details methods of data collection, analysis and interpretation’ (Grover 2015 p.4). This is to say that a research approach outlines the ways in which data would be collected, analysed. This research therefore made use of the qualitative research approach in engaging with existing media documents about Bell Pottinger in South Africa. Litchman (2014) provided that a qualitative approach provides a platform for researchers to use their ears and eyes to collect data. This is to say that eyes can work in reading existing literature and engaging with research participants while ears could be instrumental in listening to participants narrate their experiences if there are any. Given that there is an array of media information about the Bell Pottinger saga it is imperative to use qualitative research approach because it would ask critical questions around ethics, practices and conduct of concerned organisations vis-a-vis extant provisions.
3.4 Research Method 
In this research study, a qualitative content analysis was instrumental in gleaning data and meaning of the conduct of Bell Pottinger during the economic emancipation campaign in South Africa. According to Hsieh and Shannon (2005) qualitative content analysis provides interpretation of existing knowledge or literature from various published or online sources through the use of coding, identification of patterns and themes. This research study used deductive content analysis, focusing on the themes gleaned from media content available from the conduct of Bell Pottinger. Bryman and Bell (2015) posited that deductive analysis is concerned with deductive reasoning based on the literature themes that would have been provided by various academic sources.
3.5 Population and Sampling 
Crowe et al (2011) posited that a target population is a group that shares similar background, characteristics and location as they are identified by the researcher. In this research, the target population is the Bell Pottinger group, potentially its main leaders who had been on the forefront engineering and implementing the economic emancipation campaign, the Gupta family and their company which entered a deal with the public relations firm as well as some government officials who worked with Guptas and opposition parties raised ethical issues committed by the Bell Pottinger. The PRCA and PRISA also made up the target population. This target population specifically speaks to the reason why the Bell Pottinger landed in the scandal they landed in.
Sampling is understood as a ‘procedure employed by a researcher to systematically select a relatively smaller number of representative items or individuals from a pre-defined population to serve as data sources for observation or experimentation as per objectives of his or her study,’ (Sharma 2017 p.2). In this research therefore, non probability sampling was employed to collect data from media sources. Crossman et al (2011) provided that non probability sampling entails a ‘technique where some members of the population have higher chances of being selected to represent the population than others, largely on account of their proximity, knowledge of the research subject and the objectives of the researcher.’ In the examination of media reports, the sources that closely matched the criteria and key words to the Bell Pottinger study had higher chances of being scrutinised.
3.6 Data Analysis
Data analysis is a logical and systematic process of putting across information in a clear and simple manner (Vogt, 2020). The researcher collected 15 online media reports from Herbert Smith Free hills report, provokemedia reports, New York Times report, amaBhungane reports and ethical codes of conduct of PRISA and PRCA. There researcher went through the collected online media reports, before initial coding was carried out based on the research objectives for this study. Reading through the online media reports times without number allows the researcher to familiarise with the data in order to acquire the depth and breadth of the data. The primary codes were later categorised into potential themes with Ryan and Bernard’s (2003) postulation that thematic analysis should involve coding of responses. A list of  codes were created based on the theoretical framework as enunciated by Weiner (2009) and Zullig et al, (2013).The researcher then organised codes under  thematic headings and identified key representative quotes as postulated by Zullig et al (2013). The key themes were identified from the online reports through extraction of relevant quotations and giving explanations as postulated by Mottram, (2009). The researcher reviewed the potential themes by assessing whether the themes were supported by enough data. In addition, the researcher gave the themes and codes appropriate working titles.
3.7 Validity and Reliability
To ensure that reliable and valid data had been collected, the research made sure that relevant guiding principles are in place. Validity is interested in determining the extent to which the research managed to get to its estimates and the accuracy of the research outcomes (Bryman and Bell 2015). Researchers could thus affect the validity of the research through ‘their opinions of efficacy and their ideas (Cresswell 2013). To make sure that the research conformed to validity standards, data was collected from media sources based on what had been placed in the public regarding the Bell Pottinger saga. In addition, the researcher made sure that there are no estimates and ideas of the researcher in front but mere analysis of the ethical codes of conduct and the actual conduct of the Bell Pottinger firm that the public read in various media stories.
On the other hand, the research was also subjected to a stern reliability test. Reliability deals with the degree to which the measuring units are not prone to mistakes, which is often judged by ‘consistency and repeatability’ of the same result in the study (Bryman and Bell 2015). inter-coder reliability, conformability and dependability were thus critical component in scrutinising the research to a reliability test. 
3.7.1 Inter-coder reliability
Inter-coder reliability was employed in this study to test the reliability of the findings. Inter-coder reliability is understood as the ‘extent to which independent coders evaluate a characteristic of a message or artefact and reach the same conclusion,’ (Lombard, Snyder-Duch and Bracken 2004 p.2). In this content analysis, inter-coder reliability was important because it helps to ‘identify and record relatively objective or inter-subjective characteristic messages,’ (Ibid p.3). Kolbe and Burnett (1992) added that when there are disagreements between judges then the reseasrhc methods could have been weaker.
3.7.2 Conformability 
Conformability is understood as the ability of the researcher to remain neutral and objective even if they may not agree with what they are researching on (Bryman and Bell 2015). This research therefore made sure that it is confined to what had been reported on, what PRCA and PRISA did in response to Bell Pottinger and the ensuing media reports. There was no need to take a subjective stance. It can therefore be argued that conformability was critical in promoting the reliability of the data collected.
3.7.3 Dependability 
Reliability of data was also achieved through confining the research to a dependability test. By dependability, Bryman and Bell (2015) believe that when other researchers manage to replicate the findings of the earlier research there is a high degree of dependability. In this research therefore, previous studies about Bell Pottinger and public relations were found to be in conformity with how this research found out in the media spectrum. Again, the Bell Pottinger is straightforward because there is evidence of violations from both PRCA and PRISA.
3.8 Ethical Considerations 
This research study was confined to strict adherence to research ethics. According to Morris (2015) ‘research has to be conducted in adherence to ethics to promote the aims of research (knowledge, truth, avoidance of error) and the values that are essential to collaborative work (trust, accountability, mutual respect, fairness).’ In view of these provisions, the research made sure that all online sources engaged are credible, conducted ethically and they were duly acknowledged in the production of this project, particularly in the next chapter.
3.9 Limitations
While the researcher mitigated the challenges affecting the production of the research, it cannot be discounted that the inability to conduct primary research sort of limited the full potential of the product. It was not possible to conduct primary research during a period which travel restrictions are in place on account of the surging coronavirus. However, to counter this challenge, the research made sure that the media sources engaged are credible, whose dependability could be tested by any future primary research project.
3.10 Conclusion
This chapter has analysed and justified the research methodology that was engaged in this study. The chapter highlighted that a qualitative research approach was employed with the use of media secondary sources serving as data collection tools. The next chapter presents and analyses the findings of the research in detail.


4. CHAPTER FOUR: PRESENTATION OF RESEARCH FINDINGS AND ANALYSIS
4.1 Introduction 
This chapter presents and analyses the findings of the research. As highlighted in the previous chapter, the findings presented hereunder are based on the various media sources about the Bell Pottinger saga in South Africa. Principally, 15 online media sources had been consulted from Herbet Smith Free Hills report, provokemedia reports, New York Times Report, AmaBhungane reports, PRISA and PRCA codes of conduct among others. The following data had been grouped into codes to evaluate the extent of breach with regards to Bell Pottinger’s conduct. 
4.2 Presentation of Findings 
The followings are the presentation of findings of the online media reports on the Bell Pottinger emancipation campaign scandal and ethical code of conducts of PRISA and PRCA analysed in categories and related codes. Bell Pottinger’s PR activities online media reports were analysed to probe public relations activities on the economic emancipation campaign. This was based on its breach of the codes of conduct in communication and public influence which prompted inquiry from Professional committees. Public relations activities include image managing, media relations, issues and crisis management, production of publications and documentaries, managing corporate responsibility plan of programs and event management (Edwards, 2012). An analysis will be provided on from different online media reports.
Category 1: Bell Pottinger’s Practices
This category is labelled Bell Pottinger Practices due to the fact that it contains information on the activities that were being conducted by Bell Pottinger which raised all the questions. These include social media communications and also the account team activities on social media leading to racial outrage propelling to the subsequent investigation. According to Sudhaman’s report on 4 September 2017 during the economic emancipation campaign the Bell Pottinger invented the phrase 'white monopoly capital' and deployed armies of Twitterbots to spread fake news.
Table 4.2.1: Codes evident in category 1: Bell Pottinger’s Practices
	Codes
	Meaning
	Examples from Text
	

	Divisive
	Creation of a platform for antagonistic forces within a system
	“Invented the phrase 'white monopoly capital” PRCA, 
“deployed armies of Twitterbots to spread fake news” (Hebert Smith Freehills, September 2017).
“that was negative or targeted towards wealthy white South African individuals or corporates and/or was potentially racially divisive and/or potentially offensive” (Provokemedia, in its report Bell Pottinger in ‘Breach of Relevent ethical Principles” of  4 September 2017)
“Oakbay (a Gupta owned company) approached Bell-Pottinger to stage an economic emancipation campaign involving one blog and one twitter account. Some of the material used were targeted towards wealthy white South African individuals and was potentially racially divisive.” (Webb, W; 2018)

	

	Manipulating
	Utilising social media platform negatively for own benefit
	“It was caught boasting about its skills in the dark arts of search engine manipulation to people it thought were potential clients” (New York Times report on Analysis: How Bell Pottinger its end in South Africa, September 2017) 
	

	Dishonesty
	Providing incorrect or untruthful information
	“The London based marketing firm Bell-Pottinger was instrumental in disseminating fake news to divert the national attention away from wide spread corruption involving the former South African state president and his family” (Webb, W; 2018)
	

	
Category 2: PRCA and PRISA codes of conduct
This category is labelled PRCA and PRISA codes of conduct it encompasses the information on the professional codes of conduct which were breached by the Bell Pottinger which included clauses 1.1, 4, 12, and 13 documented. For instance PRCA professional clause 1.1: indicates “Have a positive duty to observe the highest standards in the practice of Public Relations and Communications. Furthermore a member has the responsibility at all times to deal fairly and honestly with fellow members and professionals, the Public Relations and Communications profession, other professions, suppliers, intermediaries, the media of communication, colleagues, and above all else the public.” However the Hebert Smith Freehills, 4 September 2017 report indicates that the term “white monopoly capital” was already in use when Bell Pottinger was engaged with Oakbay economic emancipation campaign which in turn mean that they did not breach clause 1.1.

Table 4.2.2: Codes evident in category 2: PRSA and PRISA codes of conduct

	Codes
	Meaning
	Examples from Text

	Informed 
	Making a decision based on factual information
	“The first step was to assess the complaint, confirm that the disciplinary process was appropriate rather than arbitration, and identify the precise clauses from the PRCA Professional Charter and Codes of Conduct. The second step was written observations from both sides. The third step was the PRCA Professional Practices Committee deciding that this merited a hearing and should be taken forward. The fourth step was written evidence from both sides. The fifth step was oral evidence at the hearing. The sixth step was the decision from that hearing being approved by the PRCA Board of Management. The seventh step was the appeals period and consideration of Bell Pottinger’s appeal. The eight step was the final decision (in this case, termination of their membership, the most serious sanction available) and that decision being made public.” (A summary of the Steps taken on the Bell Pottinger case by the PRCA, 2017)

	Regulatory
	Providing guidance on ways to follow during practice in PR communication and decision making.
	“The professional codes of conduct which were breached by the Bell Pottinger which included clauses 1.1, 4, 12, and 13 documented” PRCA 2017.

	Reactive
	Action done after an event has already occurred 
	”The Professional Practices Committee was unanimous in its view that the Professional Charter and Codes of Conduct had been breached, and recommended to the PRCA Board of Management that Bell Pottinger’s membership be terminated. The Board approved that recommendation unanimously.”
The Hebert Smith Report 2017 indicated that “Bell Pottinger does not believe that the actions taken in relation to this account are representative of the way it works in general. Nevertheless, Bell Pottinger is determined to learn lessons from this review, take appropriate action and instigate all necessary measures to ensure that the agency meets the highest ethical and industry standards which it has always endeavoured to uphold.”

	
Category 3: Hebert Smith Review Outcomes
This category is labelled Hebert Smith Review due to the fact that it provides a direct account of internal verification and review of Bell Pottinger activities and is an important piece of evidence of their practices. As evident in the online reports Herbert Smith Freehills review provides a vital cog in the Bell Pottinger case as indicated by the fact that they review 45000 files and had direct interviews with a number of employees 
Table 4.2.3:  Codes for evident in category 3: Hebert Smith Review Outcomes

	Codes
	Meaning 
	Examples from Text
	

	Defensive
	Subverting responsibility by finding counter statements on an accusation
	“Indeed, we have seen references in publicly available material that suggest that the term had already been in use for some time by the time that the BP account team commenced its work on the Oakbay mandate.” (Herbert Smith Freehills argument on the use of the term “white monopoly capital” in their report2017)
	

	Subjective
	Not looking at all the facts in one’s defense 
	“The report is unlikely to satisfy the vociferous critics of Bell Pottinger's conduct in South Africa. Phumzile Van Damme, Shadow Minister of Communications of South Africa's opposition Democratic Alliance party described it as "a poor attempt by Bell Pottinger to appear to be taking responsibility for the unethical campaign they ran on behalf of the Gupta family and, President Jacob Zuma’s son, Duduzane Zuma." 
(Provokemedia, in its report: Bell Pottinger in ‘Breach of Relevent ethical Principles” of  4 September 2017)
"The DA looks forward to the release of the PRCA’s report on Bell Pottinger tomorrow," added Van Damme. "This report, by an independent organisation, not one hired by Bell Pottinger themselves, will inspire more confidence." As cited by (Provokemedia, in its report Bell Pottinger in ‘Breach of Relevent ethical Principles” of  4 September 2017)
	

	
Category 4: Organisational Accountability
This category is labelled organisational accountability because it encompasses all aspects that have to do with the pro-active/monitoring aspects that should be followed by organisations based on the lessons learnt from the Bell Pottinger economic empowerment campaign to ensure that clients, other organisations are protected from any form of harm. There was political persecution of white people in South Africa due to the campaigns conducted by the Bell Pottinger campaign as indicated by the amaBhungane Report of September 2017.
Table 4.2.4: Codes evident in category 4: Organisational Accountability 

	Codes
	Meaning
	Examples from Text

	Negligent
	An organisation not taking due diligence in service delivery which is detrimental to service users and third parties
	Herbert Smith Freehills review report September 2017 indicates that “We have not seen evidence that members of BP's senior management knew about the detail of the work being done on the economic emancipation campaign or saw or knew about the potentially offensive content that was being created or other tactics being employed at that time.”
“Although Bell Pottinger was widely blamed for the social media campaign, a forensic analysis performed by the African Network of Centers for Investigative Reporting concluded that it was created and overseen by employees and affiliates of the Guptas. In a report called “Manufacturing Divides,” the network found that much of the campaign was run out of a Gupta-financed “war room” at a marketing firm in India.” (New York Times report on Analysis: How Bell Pottinger its end in South Africa  , September 2017)

	Poor Supervision
	 Lack of proper follow up on program implementation within an organisation
	Hebert Smith Freehills, September 2017, states that Bell Pottinger's senior management "should have known that the campaign was at risk of causing offence, including on grounds of race. In such circumstances BP ought to have exercised extreme care and should have closely scrutinised the creation of content for the campaign. This does not appear to have happened."

	
Category 5: PR Ethics Violation Mitigation Strategies
This category is labelled PR ethics violation mitigation strategies because it encompasses that could have been done by Bell Pottinger to mitigate the chaos and breach of PR standards and principles. It also captures the strategies that can be done by the PRCA and PRISA to ensure that ethical codes of conduct are maintained and upheld as captured 

Table 4.2.5: Code evident in category 5: PR Ethics Violation Mitigation Strategies

	Codes 
	Meaning
	Examples from Text
	

	Penalisation
	Heavy sanctioning of media houses/agencies that go against the set principles 
	Francis Ingham MPRCA, Director General, PRCA, said: “Bell Pottinger has brought the PR and communications industry into disrepute with its actions, and it has received the harshest possible sanctions. The PRCA has never before passed down such a damning indictment of an agency’s behaviour.”
“This outcome reflects the huge importance that the PRCA places on the protection of ethical standards in the business of PR and communications.” (PRCA, 2017)

	

	



4.3 Discussion and Interpretation 
This component provides a further interpretation of the aspects highlighted above. Bell Pottinger was engaged into the Gupta’s Oakbay Investments economic emancipation campaign there where a number of racially toxic events which stirred chaos within the South Africa. The crisis was initiated by their Public relations activities which generated fake news and made campaigns that created racial divisions. Lazer et al (2018) defines fake news as fabricated information that mimics news media content in form but not in organisational process or intent. Fake news outlets lack the news media’s editorial norms and processes for ensuring the accuracy and credibility of information. The campaign gained more questions than answers which led to political groups and investigative journalism institutions to question and investigate Bell Pottinger’s practices. The agenda for the engagement of Bell Pottinger by the Oakbay Investment was diverted and led to racial division after the utilization of phrase “white monopoly capital”. There was need to set and adhere to an agenda.  Agenda setting as indicated by Cloete & de Coning, (2011) deliberative planning process through which policy issues are identified, problems defined and prioritised, support mobilised and decision makers lobbied to take appropriate action. In general the Bell Pottinger activities were divisive, manipulative and dishonesty which led to complaint being lodged and investigations done.
A number of clauses were identified to have been breached after an inquiry was conducted the PRCA and PRISA based on the complaint that was lodged by the Democratic Alliance which is one of South Africa’s opposition parties. The following are the clauses identified during the inquiry PRCA Professional Charter clause 1.1: “Have a positive duty to observe the highest standards in the practice of Public Relations and Communications. Furthermore a member has the responsibility at all times to deal fairly and honestly with fellow members and professionals, the Public Relations and Communications profession, other professions, suppliers, intermediaries, the media of communication, colleagues, and above all else the public.”
Secondly, PRCA Professional Charter clause 4: “A member is required to take all reasonable care that professional duties are conducted without causing offence on the grounds of gender, race, religion, disability or any other form of discrimination or unacceptable reference.”
Thirdly, PRCA Public Affairs and Lobbying Code of Conduct clause 12: “PRCA members conducting Public Affairs and Lobbying services must be at all times aware of the importance of their observance of the principles and duties set out in this Code for the protection and maintenance of their own reputation, the good name and success of their organisation, and the standing of the profession as a whole.”
Lastly, PRCA Public Affairs and Lobbying Code of Conduct clause 13: “A member shall not act or engage in any practice or conduct in any manner detrimental to the reputation of the Association or the profession of Public Affairs and Lobbying in general.”
The issues of accountability on Bell Pottinger's senior management was directly indicated within the Hebert Smith Freehills review report 2017 that "should have known that the campaign was at risk of causing offence, including on grounds of race. In such circumstances BP ought to have exercised extreme care and should have closely scrutinised the creation of content for the campaign. This does not appear to have happened." This would have ensure that the organisation does not show that they have been negligent and did not provide that appropriate supervision and support required.
Based on all these indications when Bell Pottinger’s role became public, protesters rallied against the company, both in South Africa and outside. The Professional Practice Committee understood that the burden of Bell Pottinger’s response to be that the offending element was just one component of a single work stream in a large and complex programme (PRCA report, 2017).  Identified were issues of dishonest, deceptiveness, manipulation, negligence, unaccountability as some of the major loopholes within the operations and PR practice. Subsequently the investigation by the Public Relations and Communications Association, led to the termination of membership of Bell Pottinger.
4.4 Conclusion 
This chapter provided an analysis of the findings based on the content of different online media source based on how they report the practices economic emancipation campaign by the Bell Pottinger how it violates the PRISA and PRCA ethical codes of conduct ethical codes of conduct An in-depth analysis and presentation is provided utilising the coding matrix and categorisation which in turn provides a detailed and clear reflection of malpractices and the ultimate verdict reached. I believe there are a wide array of perspectives that may be brought to this research that may need to be explored from the Bell Pottinger economic emancipation campaign scandal.


5. CHAPTER FIVE: SUMMARY, CONCLUSIONS AND RECOMMENDATIONS
5.1 Introduction
This chapter sums up the research with a set of conclusions, summary and recommendations of the research study. The chapter proceeds with a summary of the research study, stating the motivation, background, literature underpinnings and methodological considerations. Having done that, the chapter will then draw conclusions from findings before presenting recommendations that are anchored on the PRCA and PRISA reform to their codes of conduct for purposes of introducing proactive codes as opposed to reactive and damaging, as the Bell Pottinger has shown, practices. 
5.2 Summary 
This research study was motivated by the infamous coverage of the Bell Pottinger saga in South Africa following reports that the British company had violated PRCA and PRISA codes of conduct when it conducted the economic emancipation campaign. The background of the study suggested that the Bell Pottinger case came to light when the Democratic Alliance reported the matter on allegations that the PR company was fuelling racial tensions to hoodwink the public from scrutinising corruption cases particularly against the Guptas’ state capture and the ruling party.
Chapter one has thus laid the foundations for a thorough analysis with a presentation of research objectives. Among other things, the objectives were concerned with revealing the extent to which Bell Pottinger breached ethical codes of conduct within the public relations spectrum as well as highlighting the actual ethical provisions that had been breached. By doing this, the succeeding paragraphs, particularly the recommendations sections would unpack how PR conduct can balance their profit making business with strict adherence to laid down rules of engagement.
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