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Introduction 
The group presentation is based on a critical investigation of the business of Boots UK. We have been assigned five students by the teacher to do the presentation. We all prepared our individual slides and presented in the class. This is my individual report of the assignment.
The relationship between the organisation structure and its performance 
As opined by Ahmady (2016), organisation structure is the method or way that is applied to divide, organise and coordinate the organisational activities. The main motive behind the creation of a structure in an organisation is to establish coordination of the work factors and control the performance of the organisational members. As stated by Freedman (2024), Hierarchical, Functional, Divisional, Flatarchy, Matrix, Team, Network and Projectized are the types of organisational structures that are seen in different organisations. The business of Boots UK has been found to be operating with a functional organisational structure. The structure of the business greatly overlaps with the hierarchical structure. Each of the units of the business is operated and managed by separate head authority, who directly reports to the Chief Information Officer (rocketreach.co, n.d). The establishment of such an organisation supports high-quality work, specialisation in work of each organisational employee and stranger relationships between the employees. It can be assumed that the same benefits are obtained in the business of Boots UK because of the maintenance of functional organisational structure (Freedman, 2024). 
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Figure 1: Functional organisational structure of boots UK
(Source: rocketreach.co, n.d)
Tasks and skills that a manager uses to run the organisation 
It has been found that at Boots UK, people get involved in retail management. By being involved in retail management, individuals are expected to be involved in inspiring and leading their respective teams to drive the overall organisational growth and ensure the success of stores. The higher authorities of Boots UK also expect that the passion and strategic thinking of the people involved in organisational retail management help the business growth and ensure excellent customer service (boots.jobs, n.d). Based on the discussed facts it can be assumed that teamwork, leadership and strategic thinking are the common skills that managers use at Boots UK. Teamwork skills refer to the capability to work in groups. As per the indication by Mertens and Recker (2020), it can be assumed that teamwork skills are used by managers in the organisation to establish strong interpersonal relationships with the team members and keep them motivated. 
On the other hand, leadership is the capability to influence others in an organisation. It can be assumed that such skills are used by the managers of the organisation to nurture the culture of collaboration, encourage innovation and keep the team members empowered (de Araujo et al., 2021). Similarly, strategic thinking refers to the capability of identifying and developing unique opportunities so that value for the organisation can be created. As per assumption, strategic thinking skills are used by managers at Boots UK to make business growth related decisions based on the overall organisational environment (Knight, Daymond and Paroutis, 2020). 
The way leadership theories can be applied on this organisation 
It has already been stated that people involved in retail management at Boots UK are expected to participate in teamwork, leadership and strategic thinking. Based on the discussed fact it can be assumed that laissez-faire is the leadership style that is applied in the organisation in managing the retail operations and people associated. The factor is that expecting the discussed capabilities and skills among the employees, open communication and employee participation in decision-making are supposed to be promoted in the organisation (Lundmark, Richter and Tafvelin, 2020). To remain competitive in the retail industry, transformational is the alternative leadership styles that can be applied at Boots UK. Along with the mentioned leadership style, democratic and transactional leadership have gained a great attention in retail literature (Harvey, 2024). 
Intellectual stimulation, individualised consideration, inspirational motivation and idealised influence are the elements of transformational leadership. Considering intellectual stimulation, leadership individuals at Boots UK are expected to encourage team members to explore new ways of accomplishing tasks relevant to retail management. Considering individualised consideration, leaders at Boots UK have to be involved in supporting and encouraging individual team members. Consideration of inspirational motivation insists leaders in the organisation to articulate the organisational vision among the team members. Leaders are expected to lead by example to foster idealised influence (Asbari, Santoso and Prasetya, 2020). 
The factors, which influences group and team behaviours 
According to the study by Salcinovic et al. (2022), regardless of industry, leadership styles, communication, support team behaviour and performance feedback are the factors that influence group and team behaviour in an organisation like Boots UK. Fr example, the implementation of laissez-faire encourages open communication between the employees and their participation in decision-making (Lundmark, Richter and Tafvelin, 2020). Similarly, by applying the transformational leadership style, team members are encouraged to innovate. Communication within the organisation fosters trust and establishment of strong interpersonal relationships between the employees (Mertens and Recker, 2020). Similarly, support for the team behaviour at Boots UK encourages the organisational employees to be involved in strategic thinking to contribute to the growth and success of the business. Similarly, the provision of performance feedback can make the employees satisfied with their employment by providing them the opportunity to find skill gaps and learn accordingly (Salcinovic et al., 2022). 
Conclusion
It can be concluded that with a functional organisational structure the business of Boots UK operates, which is a significant factor behind the milestone that has been achieved by the organisation. By expecting that the managers will be involved in teamwork, leadership and strategic thinking, teamwork, leadership and strategic thinking are the skills that are expected among them to be assured of business growth. Laissez-faire is the leadership style applied at Boots UK. The organisation has the scope to apply transformational leadership style. 
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