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Introduction
Leadership is regarded as the ability of an individual or a group of individuals for guiding, inspiring and influencing the members of their team. It is extensively significant for an organisation as it inspires the workforce to develop a conducive environment that fosters success. The following essay will provide descriptive information on various forms of leadership approaches. Alongside, the effectiveness of these leadership approaches in the hotel industries will also be defined. The key advantages and disadvantages of these theories will also be highlighted in the following essay. Thereafter the most suitable managerial styles for the business organisation operating in the hospitality sector will be highlighted elaborately. Real-life examples will be provided to support this discussion. Lastly, the relation of the leadership approach with the managerial style of leadership will also be described. Examples will be provided to support the understanding as well.



Discussion 
Blake and Mouton's theory depicts leadership as a management grid. One axis represents a concern for the production purpose of the firm. While the other grid showcases concern for the employees of the business firm. It defines that effective leadership should keep a stable balance between production objectives and the well-being of the employees. The theory guides Leaders to concentrate on accomplishing tasks effectively that help to achieve the business objectives. The interest of leaders should also focus on enhancing motivation and satisfaction among the employees of the business firm (Todăriţă, E.T., 2021). 
John Adair has developed the Adair model of leadership which is also known as Action centred leadership theory (ACL). This theory states that remarkable leadership should concentrate on three key areas. The areas are categorised as aiming to enhance team development, person development and achievement of the task within the workplace. Task development involves delegating tasks effectively which helps to establish the goals. Team development encompasses conflict resolution that enhances the sense of belonging in the workplace. Individual development refers to mentoring individuals that helps them to expand their knowledge and skills. The ACL theory emphasises on these theories and these are interconnected with one another (Adair, J., 2022).  
Mcgregor X and Y theory majorly focuses on addressing the motivational aspects of the employees. The X theory states that the clarified direction of the manager assists in addressing the issues of dislike and responsibility among the employees. The authoritarian approach is extensively favourable for addressing employees who are less committed towards the job. Y theory states that leaders should apply a participative approach to guiding employees who are extremely committed towards the organisation's goals. This approach provides opportunities that foster creativity among employees in the workplace (Bushi, F., 2021). 
One of the key advantages of Blake and Mouton's leadership theory is that is extremely simplified and easily understandable by leaders and employees. Through the grid structure leaders get access to a valuable insight of their competency that helps them to increase productivity and motivation among the workforce. Meanwhile, inflexibility towards shifting leadership styles is considered as a prime disadvantage of Blake and Mouton's theory of leadership. This theory showcases a limited focus on addressing the individual needs in the workplace which is considered as a key limitation of Blake and Mouton's theory. Adair model of leadership is extensively versatile and can be applied to various forms of organizational structures (Northouse, P.G., 2021). Comparing this factor with the Mouton and Blake theory, it is analysed that these theories are extensively distinct from one another. Blake's theory showcases limitations towards shifting styles whereas ACL theory showcases versatileness in this aspect. Encouragement of open and transparent communication between executives and employees is also a prime benefit delivered by ACL theory. However, less emphasis on the situational factors is a major limitation of ACL theory that is also observed in the Blake and Mouton theory. The probability of misinterpretation of this theory is one of the major disadvantages as it conceptualises that leadership abilities are learned and developed. Misinterpretation can lead to dismissal of the function of natural talent towards leadership. Furthermore, a significant amount of time is required for the implementation of this leadership. The hierarchical approach of leadership is also considered unsuitable for many of the business organisations (Rodić and Marić, 2021). Another theory discussed above is McGregor's X and Y theory is completely different from the ACL and Blake and Mouton theory. Tailored management is considered as a key benefit of this theory. This means that leaders of an organisation can choose different approaches to suit with the necessities of employees. This characteristic makes this theory totally different from the previously discussed theory of leadership. This theory fosters the creativity and productivity of employees assisting in developing a highly positive and motivated organisational environment. Development of the employees individually is also a prime benefit of this theory which makes it distinct from Blake and Mouton's theory. However, oversimplification of the theory is a limitation of the McGreoger X and Y theory. Two extreme aspects of employee productivity has been explained. The approach for addressing the employees that came between these two extreme viewpoints is not addressed in an effective manner under this theory (Woolley and MacGregor, 2022). Extreme dependence on the X theory that guides individuals using an authoritarian approach is not suitable for a workplace for a long period of time. McGreogor's theory is not considering the influence of external factors on the motivational aspects of employees. These factors can also be considered as a key limitation of the theory. Evaluating all the characteristics of these three approaches, it is analysed that areas of focus have distinctness among all three leadership theories. However, a characteristic which is common in these theories is it is delivered to increase employee productivity in the workplace (Kang, 2020). 
Managerial style is elucidated as the process the manager follows in order to achieve the estimated objectives set for the welfare of a business organisation. It comprises the process of making decisions, organising workflows and exercising authority in the workplace. The success of hospitality industry is highly dependent in the service of the employees. Managerial styles possess a crucial role in shaping organisational culture which enhances the efficiency of the firm operating in the hospitality sector. This industry is comprised of different forms of business activities. Accommodation, tour agency, food & beverages, and recreation are some of the business categories that are categorised under the hospitality industry (Campbell, 2023). Forms of customer service vary depending on the nature of business activities. Thus, the preferred managerial styles also vary according to the form of business activity within the hospitality sector. Accommodation and lodging business organisation provide homestays to its customers equipped with premium and luxurious infrastructure.  The most dominant and preferred managerial style for the firm providing accommodation services is the transformation managerial style. This style fosters innovation by encouraging employees to effectively participate in the decision-making process. Sense of belonging, commitment, motivation and enthusiasm towards the purpose of the business are also been fostered with the implementation of transformational; leadership (Vargas-Sevalle et al., 2020). Through the application of this style, employee retention is enhanced which leads to the delivery of remarkable customer experience in the hospitality sector. Conrad Hilton is one of the reputed leaders who has been managing the business of the Hilton Hotel. He utilised the transformational managerial style in order to inspire his workforce to produce productive goals with extensive commitment (Hilton, 2024). 
Considering the operations of a travel agency that acts as an intermediate that sells the service and products on behalf of an organisation. Booking of the accommodation, tour tickets and delivery of tour packages are some of its prime operations. Coaching managerial style is considered as the most preferred style for the business of a tour agency. The prime function of the workforce of a travel agency firm is to provide a product that suits the customer's expectations effectively. Valuable information of various destinations and tour products is needed along with having a knowledge regarding trends in the respective industry. The coaching managerial style of leadership extensive concentration mentoring and training the workforce enhances the efficiency of knowledge sharing (Fox et al., 2020). This style helps the employees to accomplish the task effectively. Tom Merchant, owner of Black Tomato travel agency uses a coaching managerial style for managing its workforce. This firm prioritises on learning and development activities that help to enhance the knowledge base of the of workplace making them travel specialists (Black Tomato, 2024). 
Food and beverage-associated businesses' main functions are to provide catering services to customers equipped with health-conscious and delicious food services. The workforce of these types of business firms has to supervise the management of inventory, and raw materials, preparing food and beverages and maintaining the quality. Thus, a democratic managerial style is identified as the most suitable leadership style for operating the food and beverage service. The employees are provided with an opportunity to express their ideas in the decision-making. Thus, it is analysed that the democratic managerial style focuses on enhancing collaboration in the workplace. Communication between various staff operating different job roles such as chefs, bartenders and many more helps to accomplish the most beneficial ideas for delivering the food service (Elkhwesky et al., 2022). One of the reputed food and beverage firms of the UK, The Park Room uses democratic managerial styles to foster collaboration in their workplace (TableAir, 2023).  Recreational businesses focus on providing relaxation to the customers. Cruises, marinas, sports and gaming activities are some of the key recreational activities within the hospitality industry. Situational managerial style is recognised as one of the preferred styles for operating operations smoothly in the recreational-associated business. This form of leadership states that ladders vary the guiding approach according to the form of situations and experience level of employees. It guides the leader to provide a directive approach for the new hires (Wolf, 2022). Alongside, experienced employees should be provided autonomy by the leaders. David Lloyd Leisure business firm incorporates a situational managerial style to administer the employees within the firm (davidlloyd, 2024). 
Blake and Mouton's approach and democratic approach are closely linked with one another. This approach docs on keeping a balance between the well-being of staff and the production of the firm. The democratic managerial style emphasis on establishing an effective collaboration in the workplace which is extremely crucial for the well-being of the workforce. Effective communication enhances productivity among employees. The approach guided the manager to provide access to the employees in forming informed decisions (Wallbridge, 2022). Trail finders collectively applied the principle of Blake and Mouton's approach and democratic leadership to foster productivity and motivation among their workforce (Trail Finders, 2024). 
Adair action action-centred leadership approach is closely associated with the transformational managerial style of leadership. Prime prioritise areas of this approach is team development, individual development and effective completion of the tasks. Transformational leadership also focus on motivating and guiding employees operating extensively in meeting the individual needs of the workplace. The supportive work environment provided by this style helps to enhance the efficiency of the team. All these collectively work in accomplish the task in an innovative and productive manner. It showcases that the ACL approach and transformational managerial style are interconnected to one another guiding firm managers to achieve the organisational goals. Leader of one of the reowned accommodation organisations of the United Kingdom, Marriott has been using this theory and approach for maintaining operational efficiency in their firm (Pittman, 2024). 
McGregor's theory states that leaders need to adjust their guiding approach on the basis of employees' commitment towards the organisation. Situation managerial style fits perfectly in these factors as it allows the manager to change their approach of planning and guiding based on the situation of work and experience of employees. Bespoke Sports travel incorporates this style that allows them to manage the efficiency of the employees effectively in the workplace (BAC sport, 2024). 



Conclusion
The concept of different leadership theories has been effectively elucidating in the essay. Three different theories of leadership namely Blake and Mouton theory, ACL theory and Mc Greoger theories have been defined. Comparison between these theories has also been highlighted subdued with defining the pros and cons of the theories. The effectiveness of coaching, transformational, democratic and situational leadership for restaurants, accommodations, tour agencies and recreational activities has been presented.  Thereafter, the relation of Blake and Mouton's approach with the democratic style has been elucidated. The relationship of the ACL approach and the transformational style has also been discussed. Lastly, the linkage of McGreoger's approach with the situational managerial style has also been highlighted.
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