Visionary leadership style is one of the most used leadership styles among the management at high and middle levels. Indeed, vision is perhaps the most important element of leadership ( Riggs , 1994 )
Burt Nanus in his Visionary leadership: Creating a Compelling Sense of Directions for Your Organisation ( 1992, 7 ) describes vision as a realistic , credible and attractive future for an organisation.  
Visionary leaders deal with the future, therefore they are responsible for setting direction, goals and values that have to be implemented in the organisation. They have to chose who to empower to act when it’s necessary, to listen and watch for feedbacks in order to make changes in the vision if it required. 
There are many examples of visionaries through out the history. Great example is Henry Ford. Ford on his own is responsible for transformation not only off the automotive industry but he changed the way we look at the mass production. He didn’t make vehicles available for the middle class families but on 1 of December 1913 He installed first moving assembly line in the industry. This way his company reduced the assembly time from 8 hours to only 1,5 hours. 
Ford Motor Co. Is one of the first companies in the car  industry adopted 5-days, 8-hours shift. Back in 1914 during the worldwide unemployment Ford announced that he is going go pay 5 dollars per 8-hour shift instead of 2.34 per nine-hour shift boosting immediately productivity and loyalty!
However visionary leadership can be challenging. 
Visionaries rely on their communication skills to influence others. Sometimes management at lower levels may not understand very well what big picture is. Sometimes visionaries loos sense of reality or not be able to make changes in their vision if its necessary 

Transformational leadership 
Transformational leadership is another widely used style where leaders use their charisma to influence others to engender higher interest appealing to their moral values. ( Yuki, 2003, p.312 )
By empowering employee and giving them freedom they Transformational leaders attempt to motivate team members to do thing better, to be more connected to the project ( Burns, 1978, 2003 )
This leadership style can be used in many different areas such as military, sport, business, non-profit organisations, personal life.
Four elements of transformation leadership are Idealised influence, Inspiring motivation, intellectual stimulation and Individual concern.
Good example of Transformational leader is Satya Nadella, CEO of Microsoft and his transformation of the company. After he become executive he changed company’s “empower every person and every organization on the planet to achieve more. “. Also changed approach to cloud and open-source technologies. For example previous executive Steve Ballmer called OX Linux as a cancer while Nadella joined the Linux foundation as a Platinum member.
Another examples are Steve Jobs, Bill Gates, Nelson Mandela and many more.
Even its positive treats weakness can be found. Being a part of a team lead by transformation leader sometimes can be exhausting by requiring higher and higher performance. Transformational leadership easily Foster coercive character. 

Autocratic leadership 
Autocratic leaders are those who lead their followers without their opinion being considered nor their needs satisfied. These type of leaders rely on malus – bonus system. Chain of command is clear, everyone knows who is the boss, orders are clear,  everyone knows what to do and when. Decision-making process is much quicker.
However, this style affect negatively creativity,  loyalty, satisfaction and motivation.
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