



[bookmark: _Toc513121121]Executive Summary
This report focuses on the four topics which are structure culture and goals, recent changes, approach to sustainability and the internal and external stakeholders. The purpose is to show what the V&A are doing well within these topics, as well as perhaps where they needed to improve for example how they can keep their produce sustainable, and how recent changes will and have had an effect on the organisation and environment, as well as the structure of the organisation and whether the business is being run well and how many people are in charge, what their aims and objectives are and how they are funded being a member of the department for culture, media and sport as well as the culture so how they work to keep employees happy for example wanting to privatising contracts. One recent change they had was having a new director so how this has had an impact is also going to be discussed.
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Introduction
This report will be looking at the Victoria & Albert museum of art, culture and design established in 1852 in London. The information below is from V&A, (2018), “The Royal Commission for the Exhibition of 1851 owns the site of the V&A, but is also governed by a board of trustees appointed by the prime minister, also many of the V&A's collections have national status. 
This report will go into depth about each point above and how it is now and how it could possibly move on soon.
[bookmark: _Toc513121122]Aims & Objectives
· Aim to give clear relative information in the report.
· Each member focused on each designated section backed up with supportive resources.
· To be constructive and precise of the information given about the Victoria & Albert museum.
This report is split into four main part which contains structure, culture and goals, green agenda, stakeholders and recent changes to the Victoria & Albert museum. The report will discuss and analysis of each section in depth and how it effects the museum. All information will decide the outcome of the museum and whether or not it is benefiting from each and also how are they rectifying the problems to make it better.



[bookmark: _Toc513121123]Structure
[image: ]This part of the report will be looking at the director and managerial structure of the museum. The image shown below is a image of all current directors of the museum and their role. First of all the structure of the V&A Museum is a division of work by function by starting off with the director Dr Tristram Hunt according to V&A, (2018):


Looking at the flow chart it is the classical functional division of work, as it is very organised and structured by separate divisions. Mullins, L. (2013), page 515 “Emphasis is on planning of work, technical requirements of the organisation, principles of management.” Looking at the structure there has been planning of the current roles and as a result, each has advantages and disadvantages with positioning with the current function of the team, such as specialisation of each team. Each team knows what it needs to do, and to thrive as a museum by focusing on the specific task, also taking accountability for mistakes and improvements of the museum, such as Heather Francis who is the director of finance & resources, by the information given on the V&A museum (2017) “a loss of £3,947,000 of self-generated income for the museum between the years 2015/2016 to 2016/2017”. This is the result of communication breakdown between directors such as Heather Francis and David Bickle overseeing exhibitions, as a result has failed to bring the correct exhibitions to target potential customers which decreases profit. Also Sophie Brendal for potential lack of marketing of the exhibitions or lack of information. The information given shows that the museum is not getting the funding they need which cripples the financial backing for advertising of the museum, this down to communication and the way the structure is formed. The structure needs to be updated, the museum could possibly use the location structure which is shown in Mullins, L (2013), page 515.
[image: ]
Using this style of structure will get all departments communicating more efficently and will be in charge of specific things and spread with other mangers potentially in charge and making better choices with more minds involved. This in turn will make the working of the museum more effiecent as there will be more departments working together which in turn will bost effectiveness of the new strucutre recommended. According to Mullins, L (2013) pp 516, “ Division according to the nature of work perfomed where there is some special feature of the work such as the need for speedy decisions, accuracy”. This means that decisions that will benefit the museum will be more effiecent and faster which potentially become more accurate as there are more minds on the ideas than leaving it to one person to make the decision.

[bookmark: _Toc513121124]Culture
Culture is defined by Groysberg, et al (2018) “Culture is the tacit social order of an organization: It shapes attitudes and behaviors in wide – ranging and durable ways”. The culture of the museum is historic and it heavily linked to The Royal Family and more to Queen Victoria and Prince Albert. According V&A (2018) “to the foundation stone laid by Queen Victoria in 1899”. Although the foundation was from Queen Victoria the Museum was established in 1852 as a museum of manufacturing. The historic culture “expands over 5000 years” according to V&A (2018). Henry Cole was the first director of the museum and explained that the museum should be “schoolroom for everyone”. Looking into the goals of the museum this is clearly the case and is a major goal and culture of the facility.
[bookmark: _Toc513121125]Goals
So first, the current mission or goal of the museum is on V&A, (2018), “Our mission is to be recognised as the world's leading museum of art, design and performance, and to enrich people's lives”. This is a task that is going to take a long time of current and future employees and directors to make this happen, also it will have to compete with the best not only in the UK but the whole world. If the museum is to hit the main goal by creating a world class experience this will need to be focused on by using the new structure mentioned previously on page 5, by having specific section just for the goals. 
· To create a world class visitor and learning experience across all V&A sites and collections.
· Focus and deepen the relevance of our collections to the UK creative and knowledge economy.
· Expand the V&A's international reach, reputation and impact.
In respect of the museum there are a few issues which can affect their goals which mainly include government restriction but also it is down to the museum. Some of the goals are realistic such as to create world class visitor experiences. This isn’t down to funding as such but getting the right people for the right job to get this goal met, in the right scenario it could possibly attract the right people to advance the goals and if the museum concentrates on this, in turn it could be an asset to the museum and become the best. By information given by visitlondon.com, (2018) the V&A museum is currently second best museum in London. This information shows that the goals of the museum are currently going to be met in London and UK, but to be one of the best in the world they need to adapt what’s on offer and look not at current trends but possible future trends to keep one step ahead of the competition. Only then they can hit the required goals set out by themselves. On a whole the museum is bring exhibitions in frequently but from information given previously it is down to management and how they will market and advertise the exhibitions.



[bookmark: _Toc513121126]Recent Changes at the Victoria and Albert Museum
The Victoria and Albert Museum has experienced a range of different changes, whether that be in infrastructure, staff or new exhibits. One of the most recent changes to the V and A was back in June 2017, where the Sackler Courtyard on Exhibition Road was revealed to the public and officially announced as the new entrance to the whole museum and has earned the right of calling itself the world’s first porcelain public courtyard. The V and A set the plans for the Sackler Courtyard to be built in 2004, and it was not the original infrastructural change they wanted in the first place. In 2004 the V and A had to abandon a competition winning design extension, a spiral that could hold colossal amounts of art work, as they could not fundraise the £100 million necessary after 8 years trying to. Even though this left the V and An embarrassed they soon came to realise that it was a blessing in disguise. Even though the spiral would have offered a series of galleries, it would be very large and ruin the attraction of the grade one building of the V and A, Woodman, E, The Telegraph (2017). 
The V and A soon came to realise that a more spacious and unique extension should take place where temporary exhibits can take place while being situated underground. The new underground gallery is planned to host passion power opera and political conferences stated by The Victoria and Albert Museum. While construction was in progress for the underground gallery so was the construction of Sackler Courtyard, which is situated above the underground gallery and is used as a priority grand boulevard for pedestrians over cars.  However a major impact that the new gallery had on the V and A, was in-fact that they had to postpone the opera exhibit they had in mind from April to the end of September 2017, due to construction delays, Wainwright, O, The Guardian (2017).
Regarding staffing at the V and A the most recent change to take place at the museum was in fact in January 1st, 2017 where the Prime Minister (Theresa May) appointed four new trustees to the board of the museum. Theresa May appointed Benjamin Elliot, Steven Murphy, Nigel Webb and Professor Lynda Nead, as the trustees for four years at the V and A. Only one of the four trustees have said that they would use politics, Benjamin Elliot state that he will undertake activity for the Conservative party while also being the previous treasurer for the 2016 London Mayoral campaign and support for the Conservative candidate prior. Whereas the other three trustees have declared no political activity will be placed.  
The fact that three of the trustees have completely left politics to focus on the museum, has benefitted. This has benefitted the museum in the form that it is very rarely in the news for any political confrontation. Two news resources where researched and both had minimal articles on political behaviours at the museum. The Mirror (01/04/2018) – Independent (01/04/2018). 
In September 2016 Martin Roth the director of the V and A resigned. The reason for which factored in the resignation of the director, was in-fact the announcement of Brexit. Martin Roth is in-fact German and the first foreigner to be the director of the V and A, Roth was indeed upset when hearing that the UK would be leaving the European Union.  Shepard, J, Independent (2016) states that Martin Roth said, 'Dropping out always means creating cultural barriers and that worries me'. Martin Roth had been director of the V and A for six years and had let a political decision be the reason for why he left. Following the departure of Martin Roth, the V and An announced a new director in the form of DR. Tristian Hunt in February 2017. Previous to the V and A DR, Hunt was a parliament member for Stoke on Trent central, was the shadow of secretary of state for education in the Labour party and also a well-known author with prize winning books, such as The Frock-Coated Communist, The Victoria and Albert Museum (2017).
However, Martin Roth leaving his post as director did not impact in any way for the V and A, as the new director was set in place just weeks after Roth’s resignation. For the weeks of where there was no director, deputy director and chief operating officer Tim Reeve was purposed the job till a replacement was found. The head staff of the V and A did not change when Martin Roth resigned, whether it be the director of development (Jane Lawson) or the director of finances and resources (Heather Francis), Victoria and Albert Museum (2017). Goodhart, D (2018) used a questionnaire for Europeans from Germany and the Netherlands, to prove his theory that Europeans are scared of Brexit. Goodhart’s theory has been found to be successful in the in the form of Martin Roth, as Goodhart’s theory found Germany had the biggest fear of Brexit than the Netherlands and Martin Roth is in-fact from Stuttgart, Germany.    
The V and A’s most recent change is the way they have kept up with trends and has given the museum a new look for new customers. The V and An announced that it will hold a video gaming exhibition to try and reach out to new customers for the V & A, and to keep up to date with recent digital changes in the modern world. The exhibition took place from September 8th, 2018 –February 24th, 2019.The director of the V and A stated “an urgency for museums to find ways of exploring more of our digital world” according to the Daily Mirror (2018).  The exhibit will mainly focus on the design of the games since the 2000’s and find issues, whether it be sexuality or race. 
The impact of this event could be huge on modern society, as it will create an awareness for not just gamers but for the game designers themselves, on have a multi diverse universe in their games, whether it be having LGBT, women and black characters, as the main and not the predominant character as a white male.


Driving Forces for Change in the                                    Restraining Factors Resisting the Change
Victoria and Albert Museum




More foreign staffing                                                                               Change in Politics.
And new director.


Appealing to wider 

Target audience.                                                                                          Expectance of original 
                                                                                                            Guests and expenditure of 
                                                                                                              Setting up the gaming exhibit. 


Brexit set in place.                                                                                        The fear of foreign staff 

                                                                                                                            Being replaced.
 

	             The Status Quo
                                                         (Current way of working)
Lewin’s force field analysis, Tools for Knowledge and learning, p2-3, (1951).  









[bookmark: _Toc513121127] Internal and External stakeholders
Internal stakeholders are the individuals within an organisation who rely on success, External stakeholders however have many different interests in the organisation that go beyond the success of it, a few examples of these include locals who can be interested in effects on infrastructure, the creation of meaningful jobs and any disturbances to the community.
The Victoria and Albert museum is a public body of the department for culture, media and sport so immediately we know it is part of the government so the taxpayer is a direct external stakeholder. An internal stakeholder can be Dr Tristram Hunt who leads the senior management team, if the organisation he and other staffers will be out of jobs, it is important for him that the company is successful as he will be under high pressure.
[bookmark: _Toc513121128]Normative and Instrumental theories 
There are two types of theories which try to distinguish how to factor which stakeholders are most important for one a Normative theory will imply that every key stakeholder is important and should be listened too equally these are also known as ethic based theories. 
Instrumental theories often promote that managers and runners of organisations only attend to the needs as much as they can affect the interests of the organisations. 
The Victoria and Albert museum as part of the department for culture, media and sport should be addressing all stakeholders, however there are more important stakeholders, for example employees, board members, large financial contributors and visitors, locals although very much stakeholders cannot have as much clout as internal stakeholders and more influential external ones, however if a situation where to arise that the organisation was negligent to the needs of the stakeholder so communication is still needed in this less important stakeholder-organisation relationship or the stakeholder relationship could become an emergency and a lot more attention will be needed to mend any damages in the relationship between the two parties. 


[bookmark: _Toc513121129]Organisational Stakeholders
Stakeholders can be categorised into six main categories the first being Employees who are indeed a very important stakeholders as happy workers are more efficient and are less likely to cause any damage to the organisation Victoria and Albert museum this also means that an unhappy staff will lead to high staff turnover and the organisation will end up putting more resources into training new staff.
Providers of finance for the V&A include the governments money which it chooses to give during its budget a cut in the sector is very damning so it is lucky that the museum takes donations from the public and many organisations from foreign countries tend to make contributions in return for exhibiting cultural artefacts that represent their organisations and nations, financial stakeholders have a lot of clout in organisations as all organisations be it for profit or not for profit need money to run their operations. 
Consumers are the next category and they are who is needed for the organisation to run, they should be considered when making any changes to the products or services the organisation provide, many people are dedicated customers of the museum so outreach to the most dedicated of the support could stop any decisions that may interfere with customers buying all the goods and services associated with the organisation.
[bookmark: _Toc513121130]Community and Environment 
The local community and the Victoria and Albert work in tandem to make sure that the organisation provides positive changes to the community which provides income and jobs to the local community. Environmental groups have been known to support exhibitions in the museum to promote their cause.
The Victoria and Albert museum is part of the department for culture, media and sports, the government is basically involved in every way with the museum, this stakeholder relationship is very direct as being part of this department means it can directly communicate with the government. 
Other Organisations and groups such as foreign governments have very recently caused controversy with the Victoria and Albert museum as Ethiopia have demanded the return of alleged stolen artefacts this is very serious and involves skilled diplomacy to come to a deal which both parties can agree on without the organisation coming out looking bad. 

The Power/Interest matrix 

	Stakeholder name
	Impact
	Influence
	What is important to this stakeholder?
	How could the stakeholder help the project?
	How can the stakeholder block the project?
	Strategy for meeting needs

	Ethiopian gov
	High
	High 
	Artefacts they claim
	By negotiating deal which benefits both parties 
	Being difficult to talk too and taking further action
	Constant communication with Ethiopian gov

	UK gov
	High 
	Very high
	That the museum succeeds 
	By funding the department more thus the museum
	Make big cuts to the department 
	Appear to be a worthwhile investment though good business and add value 

	Local community
	Moderate
	High
	Museum creates meaningful jobs and doesn't disturb the peace
	Bring a new workforce and be used to further PR
	Put organised group out to try to derail organisation 
	Constant communication and give jobs to local community 

	Employees
	High
	low
	They are treated with respect
	All put effort and get into one team to run the museum 
	Without right motivation will become lazy
	Treat well and with respect, Pay them what they are worth. 














[bookmark: _Toc513121131][bookmark: _GoBack]Approach to sustainability and the green agenda

Victoria and Albert Museum in accordance to their website have a strong approach to sustainability as well as the green agenda which will be studied, however it must be added that the reliability of their website may be slightly bias however factual points such as awards for their work will be discussed as well as how they tackle sustainability and the green agenda. 
Buchner L.M 2012 states that Social Corporate Responsibility in Anglo Saxon concept expresses the assumption that in the business world, “companies play a key role when it comes to social responsibility”. Buchner also adds that if corporate responsibility is used purely as a marketing tool it will not “satisfy the demands of the market”.  And that sustainability differs as it not only refers to a company's responsibility towards its stakeholders, taking into account economic, ecological and social aspects, but also towards humanity as a whole, towards the environment and towards future generations”. 
The V&A have made some good progress in reducing their environmental impact and can be seen as being a leader in the museum sector in recent years.  Their website states that they are “fully committed to further improvements and, now that they have calculated its carbon footprint, it is in a position to review its sustainability policy and prioritise its work to make the organisation more sustainable”. The V&A believe that they are one of the first museums to have calculated its carbon footprint, and they also use low energy lighting in the offices as well as in the galleries and different types of low energy lamps have been put in place throughout the museum and they also ensure lights are switched on and off through a timer and when necessary will dim the lights too to save energy.
This is a good way of saving energy and cost also benefitting not only the environment but the organisation also. The museum have recently had two gallery projects of which have optimised the use of daylight as well as controlled the environment by minimising solar gain, using smart ventilation and heating strategies, without humidification or a cooling plant. This means that refurbishing large new galleries doesn't dramatically increase the Museum's carbon footprint, and an example of this is the Ceramics and the Medieval and Renaissance Galleries which in accordance to the museum are expected to increase the carbon footprint by less than 2%. Large buildings providing a public service to many people since October 2008 have been required to show a Display Energy Certificate which shows the energy usage of the building and an operational rating also. The ratings work from A-G with A being the most efficient. Given the age of the V and A, their D rating can be considered as a good result, and it is good in comparison with some other older public buildings. 
Additionally, the  V&A is a member of London's Green 500 Scheme, which was introduced by the then Mayor Of London Boris Johnson and it is a pioneering carbon mentoring scheme which aims to recognise and acknowledge organisations in London that are reducing carbon emissions. At the Green 500 award ceremony in June 2009 the V&A received a gold award from Johnson in recognition of the significant work that it has undertaken across the organisation to reduce its carbon footprint. The award recognises organisations that save valuable resources through careful use of technology. 
Their website also states that they are undergoing wider discussions in the museum sector on a range of sustainability topics, which include refurbishing museums and galleries using low energy methods to create the right environmental conditions to preserve the collections, and revising guidelines for the use of couriers when loaning objects. The V&A are also part of the DCMS Climate Change Project, and in the past also have been involved in the Carbon Disclosure Project (CDP)
 
Additionally, the V&A recognises its responsibility to carry out their procurement activities in both an environmentally and socially responsible controlled manner. In addition to their sustainable Development Policy the V&A strives to incorporate environmental and social considerations in to its procurement practices by carefully selecting suppliers, as well as having a product/materials specification and the rationalisation of the Museum's goods, works and services to ensure all expenditures are for the benefit of society not just to keep their expenditures down. 
Benugo are the caterers of the V&A, and they are committed to being more sustainable also and their website states “we’ve always done our best to source food responsibly. We love to build lasting relationships with our suppliers. Like us, they have a real concern about the quality and sustainability of the food they grow, rear and fish and the way it reaches our kitchens and your plates”. This is just one example of a supplier they are in partnership who also claim to work for sustainability. 
The museum itself has a sustainability group which is chaired by the assistant director. The group often reports to the senior management team of the V&A to ensure the organisation is up to date and any information on sustainable initiatives are often reported to all staff. 
Furthermore, they have been part of the 100 Hours of Carbon Clean Up – which is a campaign run by The Chartered Institution of Building Services Engineers and it aims to raise awareness of actions organisations can take to reduce the carbon emissions of their buildings and significantly reduce the cost of their energy bills. Through the initiative, they monitored and calculated the amount of energy they were wasting by leaving lights and other electrical equipment on out of hours. The results showed that lighting and electrical equipment left on 'after hours' at the V&A was responsible for around 0.5% of the annual electrical usage for the V&A. As well as this initiative, they also hosted a Charted Institute of Building Services Engineers event in 2008 'Effectively Communicate your Low Carbon Message in the Workplace' and this event included Megaman, a leading manufacturer of Low Energy Light Bulbs, and The Energy Savings Trust carried out 'Home Energy Checks' and gave out energy saving devices to all attendees. Additionally, V&A launched a scheme for staff to borrow a Wattson home energy monitor to enable them to better understand energy usage and they hold open forums about sustainability for their staff. And their waste is removed to an incineration plant where it is then used to generate electricity.
They have just recently introduced an exhibition, ‘Fashioned from Nature’ which is said to be the first-ever exhibition that puts fashion and sustainability in a historic context. The exhibition also depicts what can be learnt from the past so that they can better design the future of the fashion industry, and it encourages visitors to consider their own choices more carefully. It was opened by Stella McCartney 


















[bookmark: _Toc513121132]Conclusion 

To conclude the report displayed has information gathered on four factors of the V and A Structure, culture and goals, recent changes, Stakeholders and Sustainability and the green agenda. Structure, culture and goals consisted of information on the managerial structure of the museum and was then split into a formal structure, which include director of finance and resources, director of collection and research so forth. How the organisation worked in a way that benefitted their employees and what they did to make their working conditions better. Recent changes was a factor of which was chosen for research and the report consists of the changes that the museum has gone through, through-out the recent years and how they have impacted the organisation. The report will state how the V and A when about appointing a new director and why the previous had left so forth. 
Communicating to stakeholders is a very important part of the organisations operations as of April the government of Ethiopia have been a major stakeholder as they have claimed artefacts hosted in the museum belong to them, this is a very delicate situation which needs a lot of attention. Normative theories on stakeholders imply that every single stakeholder is as valuable and all should be considered equally, this does not work for the V and A as there are so many different types of stakeholders with varying degrees of importance, also this organisation needs to at the end of the day make money and normative theories tend to get in the way of this whilst instrumental theories tend to be more profit orientated because they imply that the stakeholders who majorly influence the company’s cash flow need to be favoured more to ones that are more inconsequential.  The sustainability and the green agenda is pivotal for the V and A as for them to compete with rival museums they need to be working with the environment in mind. The researcher discussed how the V and An exceeded in working well with sustainability including using low energy lights, and using a catering company of which had the environment in mind.  


[bookmark: _Toc513121133]Individual Audit
[bookmark: _Toc513121134]Connor rossiter
Connor throughout the assignment process has demonstrated according to Belbin’s evolved nine team roles, for example that he is a resource investigator. Connor showed this by being determined and hardworking by presenting draft work on time and also completing sections that needed to adjust. 
There are positives and negatives throughout the assignment. Whilst Connor demonstrated progress and determination as seen through the work handed in. the negative is showing a side of monitor evaluator by Belbin, shown simply down to time management which on some occasions were not met for the assignment, such as being late for meetings. I will however say that on one occasion there was a delay with the train service which is out of Connors hands and cannot be held responsible for that. 
Looking back over the course of the assignment Connor demonstrated the role of specialist role by Belbin at the start, like the majority of us was not sure about how to tackle the idea of this assignment, over the few weeks afterwards he demonstrated more communication and contribution for the assignment. This also showed towards the end of the assignment as he managed to find relative information for Steffan’s part of the assignment.
 Over the course of the assignment Connor has also demonstrated team work ethic by contributing thoughts and ideas and as time moved on the ideas got more in depth and were relevant to the assignment. When choosing what everyone would like to in the assignment Connor was happy with what he had chosen but also the group spoke about who would be more beneficial for the group for certain areas of the assignment.
 Lastly Connor as developed as a person throughout this assignment and made himself a key player by contributing more each time, the time management was an issue towards the end unfortunately but overall I am pleased by the contribution made by Connor.



[bookmark: _Toc513121135]Steffan
I’ll be conducting a contribution audit on the leader of the group, Steffan Treharne.
Overall Steffan was a very good team leader. Steffan made sure that he discussed deadlines for work submission instead of just deciding on a date and everyone work their way around it. An example of when this occurred would be the first deadline of which was set. We all agreed on that we would have at least 300 words by Wednesday 21st March However, I had a planned trip to Amsterdam booked. Steffan then arranged the dead line for myself to the Friday 23rd March. 
Steffan here has shown that, in regard to Mintzberg managerial role, he possess decisional roles in the form of a resource allocator role. He has shown this by as he has put effort into expanding the deadline as it fitted everyone’s needs in the group. Regarding Belbin’s roles Steffan came across as a resource investigator has possess all the appropriate skills and qualities of which is needed to be one. Steffan is an extravert, enthusiastic and likes to communicate with other while exploring opportunities.     
On Monday 26th March at 21:02 pm, Steffan arranged a last minute Facebook FaceTime meeting for which myself was not expecting and at the time was busy. I did eventually join the FaceTime meeting, however I thought the meeting could have been pre planned or even set for another time in the day when everyone was free. 
Through-out this assignment I personally believe that Steffan has strengthened regarding with managerial roles, as he has blossomed and grown more confident through-out, whether that be in set deadlines or telling people when they have to be in.






[bookmark: _Toc513121136]LIAM
I will be conducting a contribution audit on Liam Jones. Overall, Liam was an active member in the group and put forward various suggestions in how we could improve our work, and was creative and out of Belbin’s roles could be considered as a Plant, who contributed well and imaginative and generated ideas. Liam also carried out the research on the internal and external stakeholders, in which was well worded and included numerous different sources from their website and recent news articles also. Liam attended all meetings via face time however was forty five minutes late to a meeting in university over the Easter holidays on Tuesday 17th April and by the time he showed up, the work to bring with him by then was not completed.  However, he did eventually complete all work, however the deadlines set for completion were sometimes not met. 
Liam, using Mintzberg’s manager roles showed informational roles such as the disseminator role and the spokesperson role, as he was active in discussions throughout.  Liam was enthusiastic and passionate about studying the Victoria and Albert Museum. 
In terms of the content of work it was well worded and informative, the only real issues sometimes were as mentioned Liam was late for a meeting and sometimes when tasked with things to complete were not done on time.
Throughout this assignment he all-round worked well as a team and suggested some good ideas that we ultimately implemented such as structure, and played a deciding role in who did what.





Rhodri

  Rhodri was a pleasure to work with in this project, he showed many skills which helped the team be as productive as possible, thankfully one of these skills was leadership as he was always setting meeting times and dates so that we could report to the group our findings and the progress of our work, this was useful as we as a group were always on the same page and never had any miss communication. 
According to Mintzberg a manager exhibits many different skills which are categorised into different roles I believe that Rhodri has specialised in decisional roles because he's been an allocator of time often ensuring that meeting times are stuck too and rescheduling if any problems arrive with people, the communication was always good with Rhodri and the whole group as any issues where immediately dealt with for example when I needed information I was pointed to the link for the information that I needed. 
Over the course of the task I believe that Rhodri has grown in confidence and has been getting more and more involved with other peoples work, this is a good thing as he is willing to assist anyone who is having trouble with any part of the task, thankfully he is aware of all aspects of the task and this made him empathetic to everyone's trouble with parts of the task.  







[bookmark: _Toc513121137]Table of audit marks
	
	Team work
	Attendance 
	time management
	work
	Total marks

	Steffan
	4
	5
	5
	4
	18/ 20

	Connor
	4
	4
	4
	4
	16/ 20

	Rhodri
	3
	5
	5
	4
	17/ 20

	Liam
	3
	4
	3
	4
	14/ 20


As a team we all gave each other marks up to 80 and then divided by 4 to find out the overall mark and discussed if everyone is happy with the mark provided.
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Appendices

Meeting 1 – Friday 23rd of March 
All members present start of meeting 17:49, as a group we connected through Facebook. All information of how to plan the assignment and who is doing what. As discussed Rhodri was going to do green agenda / sustainability, Liam was going to talk about stake holders, Steffan was going to talk about structure, culture and goals whilst Connor was going to talk about the impact of recent changes. The group also spoke about plan of activity such as key mile stones this would contain bringing work to discuss and where each member of the group was at the next meeting and to choose a name for the group.
1.	So the group decided to meet at least once a week.
2.	Keep track of time management.
3.	Check progression at every meeting.
4.	Attendance was an important piece to keeping up with work.
5.	Set targets for one another or for whole group.
The meeting finished at 18:21 with all points discussed and agreed upon.
Monday 26th of March meeting through Facebook at 21:02
All members attended 
The meeting was focusing on the presentation of the assignment and who was going to do what in the presentation. The group decided that Liam would discuss Plan of Activity, Rhodri would speak about why are we doing this specific topic, Connor would talk about the V&A and give some back ground information, and Steffan would design the presentation introduce the presentation and the key information, also created a group name together. Everyone contributed to the meeting and the meeting finished at 21:30.
Thursday 29th of March Facebook
Meeting started at 17:30 after presentation the group decided to change the name as the original was not suited, the group also spoke about what was our next steps, we decided to split the information such as introduction and conclusion and meeting up before the deadline to combine the work together. Everyone attended, everyone happy with what was discussed and meeting finished at 17:58.
Wednesday 4th of April through Facebook at 20:45 and finished at 21: 12
All of the group attended as discussed where everyone was with the work, also any concerns that any member of the group had and at the time no one had any issues knew where they had to be and how to get there. Everyone was happy with the contribution of the work up to the date discussed.
Friday 13th of April on Facebook 19:04 finished at 19:37
All group attended and discussed progress and started looking at the second part of the assignment which was the contribution and discussed how the group was going to mark each other out of possible 20 marks. The group decided to possibly create a draft of the contribution by the next session.
Tuesday 17th of April 10:30 meeting in University
Rhodri and Steffan on time, Connor was 15 minutes late to the meeting and Liam 45 minutes late to the meeting. The group managed to look at each members work and started putting it together and decided to work in pairs to work on introduction and conclusion. Finished meeting at 12:30 and decided in next meeting to create a goal to finish the work.

Monday 23rd of April 14:00 in University finished at 15:00
All members present except Liam. The group decided to look at any other information that could possibly be put in the assignment and looked at any weaknesses. As a member of the group was missing the group not accomplish the goal they wanted to achieve that meeting. The members who did attend looked at where all members were with work and decided to extend the deadline as some of the group did struggle with some work and needed more time. Steffan as the group leader decided to extend and made sure that the group will finish the report on time by asking members if they needed any information. All the group agreed to the extension to make sure the group would accomplish the work.
Tuesday 1st of May 10:00 meet in university 
All members on time except Connor as train was late by an hour. The group finally decided to put all the final work together and look if anything was needed and accomplish every part of the work. All work was accomplished by 12:45 and everyone in the group was happy with the information given.  
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