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Introduction 
This essay will look into the key considerations that drive the cost capacity of Harriot Hotel. It will look into the relevant cost structures that can be incurred regularly or fluctuate over time. That will ensure that costs can be grouped appropriately and determine a suitable suggestion in the favour of the hotel, for controlling the same after the post-pandemic considerations. 
Discussion and Analysis 
The room capacity is set to increase for Harriot Hotel, given its expansion strategy and thus that will require an increase in employee distribution. This is primarily because as more number of guests are bound to turn up, it will be important that prior employee selection is made to not only ensure proper accommodation. It will also ensure that health and safety considerations are not compromised. Especially as it directs the expansion around Mainland China. However, it must also keep in mind that due to the dwindling revenue in the aftermath of the Covid-19 pandemic (Fróes de Borja Reis and Barroso de Souza, 2018). The hotel divisions of Harriet have suffered especially around divisions of America, Asia, Africa, and Europe. 
The costs have to be borne by the hospitality company, independent of any other business activities that can be affected negatively and positively. Keeping that in mind, there is a way through which the hotel of Harriet can control its employee wages. This can be seen by reducing 5% of the workforce wages that are currently operational in certain low productive divisions based around countries of America, Africa and Europe respectively. While increasing the wages by 15% towards the workforce in Mainland China where the expansion is to take place. Going by the same justification the employee wages need to be adjusted to 20% of the revenue. This will take the wages to 12000 in the UK division. 
The hotel brand will look to promote aggressively given its rigorous expansion strategy based on loans taken from international banks. This means that facilities and ambience have to be promoted in a new manner, given the impression lingering in the minds of the customers. That means that more number of customers need to be attracted for adjusting the losses previous year and overall investment rise in the current year. This means advertisement costs have to be increased by the company to at least 10% for an interim period. That will take the advertisement costs as per the specifications of the UK division, to 60000*22%= 13200
It is seen that the hotel of Harriet has depended on international banks to finance its expansion strategy. This will likely create an influx in interest towards the company, and as it tries to expand only towards Mainland China for the period. It will be in the best interest of the organisation to limit the interest from loans occurring in other divisions. This means that the other divisions in America, Europe, and Africa need to decrease their interests. The same should also apply to the country of the UK and the interest should be reduced by 7%. That will reduce the dependence on the revenue by (60000*17-7%=>60000*10%=6000). 
As Harriot Hotel has been facing challenges from Covid 19, the CEO of the organisation Jim Trolley has decided to cut costs. In terms of the cost of Housekeeping and cleaning supplies, the cost should be increased to some extent. As the countries of America and Europe have been hit hard, it is necessary to cut costs (Fourth, 2021). Still, cleaning and housekeeping have become much more important due to the purchase of sanitisers, masks, soaps, disinfectants post-Covid 19. Besides, the use of disposable glass, plates, and other supplies has also increased. The packaged supplies of daily essentials like towels and others would also incur a significant cost. Therefore, the cost of housekeeping and cleaning supplies are to be increased in terms of the UK to at least 10% (60000*10%), 6000.
In the present situation of Covid 19, the hospitality industry has been affected hard. Harriot hotel has also faced a problem that creates problems regarding revenue earning. Although there has been an expansion in Mainland China as the situation was over a lot earlier, the situation within America and Europe has been problematic. Therefore, to revive hospitality within the UK, it is necessary to increase customer discounts so that they are attracted to book their stays with Harriot hotel (Duncan, 2021). Since the situation of Covid 19 and lockdown is over, many of the hotels in the UK are offering a discount higher than earlier. So, the cost of customer discount can be increased to at least 15% (60000*15%), to 9000 to attract the customers within the UK.
The stationeries used at the front desk and restaurants are not very necessary as there are many other ways to prepare the use of it. For example, the use of stationery at the front desk is mainly used for signing the register, preparing the bill, and asking for additional facilities and services like conveyance services, tour packages and others. In restaurants, the stationeries are mainly used to take orders (Jones and Comfort, 2020). As the organisation is thinking about the cost-cutting approach, the dependency on the stationeries should be decreased. The cost can be cut too many extents by using other methods to decrease the use of the same for different purposes. Therefore, the stationeries used can be decreased to 1500 (60000*10%) to reduce cost
The employee wages are generally fixed by nature which means that the costs will not be affected by the increase and decrease in the workforce. This cost has to be borne by the company irrespective of other services that it may have to consider for running the overall operations of the hotel (Anand et al., 2018). Therefore the company needs to adjust the costs from certain divisions where lower productivity is seen due to the pandemic like America, Europe, and Africa. That will allow them to increase the costs in the most affected part of the world, where their expansion strategy is intended through Mainland China. The costs as per the UK division will thus reduce by 5%.
The advertisement costs are generally derived as sunk costs, that the company has to spend and cannot recover in any periods of the future. Hence these costs can be excluded from future decisions of the business, regardless of the preconditions that might shape the future of the organisation (Sevim and Korkmaz, 2014). Therefore the hospitality company of Harriet needs to increase the costs without fretting about how the same costs can affect their business productivity. Hence the costs in the UK division have to be increased by almost 10% to popularise the services under new-norms. 
The interest on the loan is typically a variable cost by nature and this expense can fluctuate with regards to the requirement in the hotel. That generally means that an increase and decrease in its production volume generally decide how these costs can be managed (Sevim and Korkmaz, 2014). As losses have resulted from divisions of America, Europe, and Africa. The hotel must focus on its expansion strategy that is set to take place in Mainland China around 2021. Therefore interest on a loan with regards to the UK division should decrease by 7%. 
Housekeeping and cleaning supplies
As the decision has been to increase the cost for the housekeeping and cleaning supplies, the justification of the same can be given. After the situation of Covid 19, the increase in the hospitality industry restrictions has been higher. The main reason behind the same has been increased safety protocols within the industry (Fourth, 2021). The housekeeping and safety have been the most important issue within the same as the security of the guests, the cleanliness and sanitation have been the prime duty of the hotels. Besides, the use of packaged items and disposable glass and plates would increase the cost to a significant extent. As the expense is variable and can be customised, it is necessary to increase the cost by at least 10% to meet the increased needs of housekeeping and cleaning supplies.
As the discounts for the customers can be varied, the nature of the cost can be described as variable. After the situation of Covid 19 and lockdown, the industry has suffered to a large extent and they have been offering a significant discount to increase the customer response (Duncan, 2021). Harriot can also offer higher discounts to engage the customers in booking their properties.
The use of the stationery can be described as a variable expense as it can be adjusted according to the needs. For example, to offer the customers the services, the use of the pdf or digital leaflet can be done (Jones and Comfort, 2020). In the same way, the use of the order for the customers can be taken online where the guests can scan the menu and pay for their orders.
Conclusion
From the discussion on the approach to the cost saving of Harriot Hotel after the Covid 19 situation, it can be said that decreasing cost is necessary for the UK which has been affected badly. Therefore, the justification on the increasing or decreasing of the expenses like the wages, customer discounts, interest on the loan, stationery and others has been given with the necessary changes in the amount. 
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