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[bookmark: _Toc165661436]Assignment 1 essay
[bookmark: _5v9jbh807zrk]“Critically evaluate the different approaches to leadership and their effectiveness within the hotel industry.”
[bookmark: _Toc165661437]Introduction
In these competitive industries incorporating the appropriate form of leadership styles and managerial forms is considered to be the key towards attaining success. Likewise, in the case of the UK hospitality sector being one of the diversified and wide range of businesses and its representative incorporating classified and reliable leadership strategies is significant. Leadership traits are commonly used to develop behaviour and manage organisational behaviour within organisations (Mullins 2020). In this similar context, the leadership of such a widely diverse and one of the strong contributors to the UK economy, the hospitality industry of the UK needs to incorporate the leadership that is primarily focused on developing the employee's behaviour and also ensuring its adequate management. Speaking of the Hospitality sector of the UK, based on the statistical report, in the year 2023, it was valued at around £24.7 Billion (Statista, 2023). The figure represented earlier, can be stated and observed to have an increase as compared to its previous year's records amounting to around £16.42 Billion. The primary aim of this essay is to offer certain strategies and leadership aspects that can be very important for the UK hospitality industry to get well acquainted with appropriate organisational behaviour leading to its betterment. 
[bookmark: _Toc165661438]Main body
Based on the above explanation, the involvement of the proper and adequate leadership skills and approaches nowadays has an integral role in gaining effective employee performance. In the opinion of Mullins and Dosser (2013), the appropriate leadership approaches and strategies are essential especially in managing the behaviour of the employees and regulating their workings aligned with the organisational goals. For example, in the case of the UK Hospitality sector, engagement with the customers and offering the best staying experiences are the primary objectives of any hotel organisation. Therefore, with effective leadership traits or approaches the organisation can effectively offer proper guidance that significantly contributes towards making the employees well-behaved and making the overall hotel ambience much more volatile and customer-friendly. Supporting the statement by Mullins (2016), the involvement of the proper leadership traits along with offering proper employee behaviour management also contributes to guiding the employees and making them well-equipped with strategies to offer a better customer experience of staying. Therefore, concentrating on these factors it can be further estimated that the involvement of the proper leadership styles is much more important, especially in a highly competitive market to satisfy more customers and gain a higher customer engagement rate and satisfaction rate leading to higher competitive advantages. For example, in the case of Travelodge, the brand incorporates several effective leadership traits that ultimately help the several hospitalised departments to align with the customer services and offer them pleasant services.
In this context, based on the significance of this leadership trait and various approaches it is much more important to incorporate the use of the proper leadership and guidance that not only gain higher employee engagement and better behaviour. But also assists in gaining higher competitive advantages through higher employee productivity and establishing customer-oriented services within the hospitality industry of the UK. To achieve higher leadership traits, it is very important to incorporate certain effective theories that can lead to better management of the behaviour without forcing any hardship towards the concerned employees which can often result in higher employee burnout and poor employee services. In reference to the leadership approaches, one of the most common and effective theories is the “Blake and Mouton leadership theory”. This Blake and Mouton leadership theory was introduced in 1964 and is also known as the Managerial Grid Model (Morandi and Cicchetti, 2023). This theory of leadership was first introduced by Robert Blake and Jane Mouton Grid. The Blake and Mouton leadership theory is a significant leadership approach based on the idea that mostly focuses on the leadership concerns for people and production for the brand (MARSZOWSKI and MICHALSKA 2023). This theory also focuses on measuring the effectiveness of the leadership styles based on two axes, the vertical axis represents the ‘adherence to the employees’ and the horizontal axis focuses on the ‘production within the company’. This strategy can be very effective in the hospitality sector of the UK, as it not only allows for managing the behaviour of the employees within the brand but also focuses on the customer satisfaction and customer engagement. Thus, it can be further important for the UK hospitality industry amidst this highly competitive market as it not only engages the employees with highly effective schemes and employee betterment approaches that are to be represented in the vertical graph of the Blake and Mouton leadership theory. Along can also estimate and incorporate strategies to engage more customers to achieve a higher brand image within the UK.
On the other hand, apart from this Blake and Mouton leadership theory, there is another effective leadership approach that can also be compatible with the current UK competitive scenario. The theory can be the “Adair’s Model of ACL” which can be an essential model of leadership effective in managing employees and their behaviour. Adair’s Model of ACL leadership theory was first introduced in the 1960s by the British author John Adair which was also represented by the ‘Three Circle Model’. The primary idea behind this specific Adair’s Model of ACL is that leaders are not born and can be further formed. In the opinion of Rulismi et al., (2023), Adair’s Model of ACL is a specific leadership model that mostly emphasises forming the leaders and developing the leadership attributes by following three simple areas, task, team and individual. Likewise, Adair’s Model of ACL theory of leadership allows the leader to develop their inherent leadership skills using the three mentioned areas that not only develop the level of guidance but also lead to better management of the employees and protection of their interests. Thus, it is very important for “Adair’s Model of ACL” to be incorporated into the hospitality industry development and reach a higher standard for customer engagement and services with better guidance and portraying developed leadership strategies within the UK hospitality industry. 
Analysing and evaluating some of the effective leadership traits has somehow shown a much more effective strategy, especially in the UK hospitality industry to achieve higher employee engagement and higher customer satisfaction rates. This is the specific section that will critically evaluate the multiple attributes and areas that can help the actual leaders identify the right and appropriate leadership traits that can be used for engaging higher employee management and higher behaviour approaches. Evaluating the strategies and leadership theory critically allows the actual hospitality leaders to select the appropriate leadership styles to be followed to achieve the outcome that can be pre-assumed. Based on further evaluation, the first theory that was explained and identified to be incorporated by the UK hospitality industry is the “Blake and Mouton Managerial Grid”. The involvement of the Blake and Mouton Managerial Grid is a much more strategic and logical-based leadership approach that measures the effectiveness of the leadership and guidance based on two measuring matrices, one representing the well-being of the employees and another axis that states hospitality productivity and goodwill. One of the most advantageous factors of this Blake and Mouton Managerial Grid leadership theory is that it allows the leaders to identify the employee's areas of weakness and concerns regarding the brand's operations through questionnaires and feedback (Desai et al., 2023). Likewise, in the case of the UK hospitality industry, using this Blake and Mouton Managerial Grid leadership theory it can be much more effective and beneficial for the UK hospitality leaders to measure and formulate a specific strategy that is much more effective in both managing the employee’s wellbeing and also the customer's satisfaction while adherence to the customer feedback and employee questionnaires sessions. On the contrary observation by Winkler and Bramwell (2023), the involvement of the Blake and Mouton Managerial Grid often can portray a much uninspiring and indecisive that can often lead to mediocre employee engagement. Likewise, in this context, the UK hospitality industry can lead to poor and uninspired Ness as the Blake and Mouton Managerial Grid may often be portrayed as middle-of-the-road management.
Furthermore, the following theories of leadership were identified: the theory of “Adair’s Model of ACL theory”, is another effective theory that focuses on developing leadership skills and believes that following the above-mentioned key areas of development can assist in becoming an effective leader. In the opinion of Daley (2023), the involvement of Adair’s Model of ACL theory often is a flexible and common theory that emphasises developing and portraying effective leadership traits while justifying one’s action. However, on the contrary statement by Scherrer et al. (2023), the involvement of Adair’s Model of ACL theory can often lead to an unpredictable nature of leadership and the outcome cannot be predicted. Therefore, in this context, incorporating Adair’s Model of ACL theory may not need any expert representation or training and can be much more flexible but often lacks the verification of favourable outcomes. That often makes the incorporation of Adair’s Model of ACL theory much more complicated especially in a competitive market like the hospitality sector of the UK. 
Adhering to multiple leadership theories can be much more effective in determining the specific managerial approaches that can also assist the hospitality sector in managing internal behaviours. The management or the managerial style represents a descriptive aspect and the quality of the leaders that enables them to manage the overall responsibility and focus on the development of the production of the company (Boddy, 2014). Therefore, concentrating on the UK hospitality industry, the diversity and the interlinking of the job responsibilities make the managerial position within the respective company a vital post that is much stronger than any mere leader (Diene, 2023). In this context, there were multiple management styles and approaches that can be incorporated. One of the most common management styles can be the ‘democratic management style’. In the opinion of Setiawan et al. (2021), the democratic management style often offers better decision-making while allowing the interference of every employee. However, the contrary statement by Sulich et al. (2021), the involvement of the Democratic managerial style often takes much longer time to make any necessary decisions. Therefore, in the hospitality industry where time is very valuable, certain decisions need to be taken at a fast pace; therefore, the democratic management styles can be much more complicated in the hospitality industry. However, many effective leaders like Queen Elizabeth the Second have been observed to be following the ‘demographic management style' as being a national UK leader often involves local representatives to conduct the decision-making that develops the nation's trust (BOUHIRED and BERGUIA 2023). Also, there were various other managerial styles such as the Autocratic managerial style where the leaders are too involved in the decision-making makings leading to strict and fast decisions (Cerutti et al., 2020). However, it often makes the employee base more rigid and dissatisfied with the decision leading to poor operational flow (Baharun et al., 2021). Based on the above evaluation and identification of certain managerial styles to be used in the UK hospitality industry it can be much more important to incorporate the ‘democratic form of management styles’ despite its stated limitations as it can surely make the management of the UK hospitality industry much more effective and both employees and customers oriented. 
Concerning the above operations, it can be further estimated that the involvement of certain managerial styles based on the organisational scenario is essential as not only does it involve better decision-making but also involves higher portraying of leadership traits. The effective leadership approach is linked to satisfying the managerial functions (Dubey et al., 2023). The leadership traits often involve and primarily focus on the management of the employees and offer effective guidance, which is similar to the key managerial functions. In this context, as per the opinion of Abdelwahed et al. (2023), the leadership approaches offer effective guidelines that are focused on higher employee engagement and higher organisational productivity. Likewise, in the case of the UK hospitality industry, the involvement of the leadership approaches is directly linked with the effective managerial functions of guiding and managing the employee's behaviour as per the hospitality principles. Therefore, it can be further estimated that the involvement of the leadership styles and approaches are directly linked with the managerial style leading to effective employee performances and customer services especially needed in a highly competitive market like the UK hospitality industry.
[bookmark: _Toc165661439]Conclusion
After completing the assignment, it has been found that being a developing sector of the UK economy, it is significant to ensure that the proper leadership traits are addressed and followed. To manage the internal organisation behaviour well-mannered and adequately also customer-oriented.
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