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During the course we were assigned to form a team of four people and talk about various roles when recruiting for a general manager for House of Fraser. In this essay I am going to demonstrate my understanding of what I have learned about my topic on interview and selection process. For this task I was put in a group of four of my colleagues and I had to talk about how we are doing the interview and selection process for general manager applying for a job in House of Fraser. I had to demonstrate my understanding of how the interview will take place and what selection process I will use in my group to hire a suitable candidate for the job advertised.
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In our team we decided that there will be an online assessment for the candidates who are applying for the general manager position in the company’s website. This will be psychometric test will be dealing with the candidate’s intellectual abilities, personality and IT skills. The candidates will be given different scenarios and how they react will give us brief idea about their personality and will determine whether they are suitable to work for House of Fraser. They will also have to do a test on numeracy and language which is timed and showcases candidates’ intellectual skills. Lastly, they will have a questionnaire on basic computer skills which will give us basic ideas of each of the candidate’s IT skills after that we will select 10 candidates who we will send an application form to fill out. The application form will ask the candidates for their qualification and experience in managing. From the ten candidates who we sent the application form to we will select five candidates who we think have the potential and will be suitable for the job role. 
There are 6 steps better employee selection (Young 2013)
1. Commit to hiring the best talent possible.
2. Do not rush the selection process.
3. Consult with your partners and HR.
4. Check if the candidate’s talent matches the job role.
5. Use consistent interview process when interviewing the candidates
6. Use points system for the answers of the candidates when interviewing the candidates.
This is how we are going to setup our interview process in our organization. When the five candidates have been selected they will be invited for an interview through a telephone call and will be sent a letter of where the interview will take place, what date and time they must be there individually.
In the interview process we will have panel of the managers and a member of the HR. Panel interviews are good as they put the candidate in an intense situation and can see how they can handle the situation (Roythorne/n.d.).
We will start the interview process by introducing each of the members in the interview panel. For the interview panel to be effective we are going the set up the interview room in a way so everyone in the panel can see the candidate. We will assign within our organization who will be the lead interviewer. We will have each of the individual’s application form and CVs, so we can go through them and ask them question during the interview. Each of the members of the interview panel will listen and take notes of candidate’s answers. Once the interview is finished we will ask the candidate If they have any questions they would like to ask us. In an interview what you know is as important as what you want to know (Leech, 2002.).
Before the interview starts the candidates first 30 seconds which is creating the first impression is the key to a good start at an interview (Morgan, 2017). We will be looking at:
· How the candidate shakes hands with each of the panels.
· Does the candidate smile when they enter the room?
· Keep an eye contact with everyone in the interview?
· Does the candidate enter the room with confidence?
During the interview of recruiting manager for House of Fraser, we will be looking at each candidate’s communication skills as it is the key in building good relationship and the most important skills we are looking for when we are hiring managers. We will be looking at whether the candidate has come prepared and know themselves as we will be going through with all their past experiences individually.  We will be looking at whether the candidate can perform the job well and at an acceptable level that the company requires them to perform, do they share the same belief and values as the company. 
Here are some of the key points a successful candidate must possess when we will be conducting the interview.
· The candidate is dressed in a formal and appropriately.
· The candidate answers the questions with confidence and shows us that he/she has problem solving skills and decision-making skills.
· Speaks clearly and in a courteous manner and with good attitude.
·  Has gathered all the information about the job and has the qualification and experience related with the job.
· The candidate has come prepared and researched the company prior to their interview. 
· Whether after the interview questions have finished the candidate has questions relevant with the job.
After that we will discuss in a panel who we impressed us and is suitable for the job role. All the candidates will be sent a letter whether they were successful or not and will be welcomed for feedback.
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