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Case study- Assessment
Scenario 1 

“An employee has been prevented by her boss from attending company seminars, conferences, and other social outings because of her defective face. This has been going on for a while. In her report, she claimed to be victimized. Do you agree with her, if not, why ?Explain whit examples.”


Victimization happens when someone is treated different because they have made or make a complain about discrimination. In this scenario we don't know if she made before this report a complain. Furthermore, victimization, as in this scenario, prevent an employee to attend seminars, conferences, and other social outings.
Looking at the reasons of legal discrimination, I  can not find any for this employee. In my opinion, having a defective face is not a disability as it does not affect her capability of work. If i would be this employee i would believe that I am bullied as well along with victimization. Discrimination, victimization, harassment should not exist in our days in any workplace.
The defective face should not be a reason for any employee to be stopped for attending any staff meeting which is affecting them directly. Seminars would help the employee to gain new skills, knowledge which would be beneficial for a promotion, for example. The exclusion could be for other reasons as attitude and behaviours, lateness.
Even in this case the employer should clearly state to the employed the reasons. Companies have their internal policies and T&C and them own way to approach staff. This could be by face to face, HR meeting or a letter.
When the job was offered to the employee with the defective face and the contract was signed it was not mentioned that she/he will not be able to attend meeting, conferences due to them phisical aspect.
On another hand, the seminars and conferences should be related to the defective face employee job position. If it would be only for mangers, for example, and she would work in payroll, it could be understandable that she/he is not invited. From scenario we do not know this. If she/he have a position that it is related to the seminars, and she /he wasn't let to attend there is a victimization case.
However, when it comes to social outings, if a employee is stopped to attend because of a defective face this is a case of bulling. In my opinion, if the other colleagues agree with this decision, they are part of the bulling process as well.
Not receiving the same treatment as his/her colleagues could create frustration, this can be reflected in work quality and in motivation.
In conclusion, i strongly believe that the defective face employee is a case of victimization, along with bulling and he/she needs a fair treatment as anyone else and justice need to be made in this case.
