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This report will be assessing the potential benefits of developing current employees to Amazon and how Amazon helps employee’s individual development.

The report will also attempt to show by developing employees individually this benefits Amazon as a business in many ways, keeping the organisational structure strong.

Amazon was started by Jeff Bezos in 1995 as a bookstore online but quickly became the biggest e-commerce company in the world. 
The following points give an overview of on some key benefits to Amazon.

· Amazon improves performance and productivity by enabling workers to be creative. 
· Amazon saves money through keeping trained staff.
· Amazon does not have to recruit high level staff as they recruit from within
· Gaps in training are reduced as employees can access learning.

The coronavirus pandemic gave amazon a unique opportunity when it came to in house training and employees furthering their career prospects. As most institutions were forced to close the nature of Amazons business meant they grew at a truly fantastic rate. The only way to maintain this was to train and retrain all staff in almost every process in the business and lead to many managers being made where previously this path took a long time.
By investing and implementing training for existing staff this means Amazons growth is unhindered and thus can rapidly grow and overtake other institutions that hire from external sources and take more time to train and teach company. 

‘’Since the coronavirus pandemic started, the needs of employers and employees in the workplace have rapidly changed. Employers seeking to recruit and engage employees need to offer top-quality learning and development programs to entice potential candidates, and current employees are looking to develop their skills, advance in their jobs, and grow professionally.’’ (Amazon 1a)

Amazon has many programs for the enrichment of its staff no matter what level within the company they may be at, with no limit on how much they can learn and retrain. It also actively recruits from within because ultimately the current staff know the various demands required to do the job expected and this means that external incoming staff are not required saving money on training new employees from zero skill positions.

‘’For those surveyed who are looking for new opportunities, the majority said if they were looking for another job, it would be "very" or "somewhat" important for their new employer to offer a strong skills-development program (87%), lots of career-advancement opportunities (88%), and ways for them to transition to a different job or a new career path (87%). The variety of Amazon’s career-advancement, mobility, and skills-development programs are integral to our peculiar culture, and a big part of why employees come and stay.’’ 
(Amazon 1B) 
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This report will now move on to a more critical evaluation of development vehicles within Amazon and how they really exist to develop individuals into Amazons future leaders.

Vehicle 1: Training and Development

Amazon has a company wide world leading scheme called Amazon career choice which allows employees to train and move to almost unlimited employment both within Amazon and should employees wish to leave the company after training this is also allowed.

‘’Career Choice is an innovative programme which provides funding for adult education, offering to pre-pay 95% of tuition and reimburse employees for eligible fees for nationally recognised courses; up to £8,000 over four years. Courses available include accountancy, HGV driving and software development, and are designed to help employees pursue careers at Amazon or elsewhere.’’ (Amazon 1C)

Another massive training program within Amazon is called AWS Educate and aims to bring the future of cloud computing and management to its existing workers. 
It allows employees to work at there own pace and learn from complete basic data management IT skills to Advanced cloud data management all subsidised by the employer.

‘’AWS Educate offers hundreds of hours of self-paced training and resources for new-to-cloud learners—including hands-on labs in the AWS Management Console. Our easy-to-navigate and adaptive user experience guides you to targeted training content based on your knowledge, goals, interests, and age’’ (Amazon 1D)

Amazon has invested massively in a worldwide and world class apprenticeship program which takes from its huge employee resource and offers thousands of different courses to add value to the business.

‘’Our Apprenticeship programmes operate across the Amazon UK business and include on the job coaching as well as specialist partner training. By the end of your programme, you will leave with real commercial experience coupled with associated qualifications.’’ (Amazon1E)

Overall Amazon invests heavily in its staff as they are they backbone of the company and without skilled workers no matter what level the company would not continue to grow and thus would fail. 
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Vehicle 2: Motivation


The second vehicle used by Amazon is motivation in varying forms throughout the business, and Armstrong’s definition of motivation is the following:

‘’motivation is reason for doing something in any setting be it personal or professional. Motivation is understood to be associated with the path that influences people to behave in predetermined ways. The term ‘motivation’ is linked to individual goals, the ways in which individuals chose their goals and the ways in which others try to change their behaviour.’’ (Armstong1A)
There are two types of motivation which this report will go on to explain, with the first type of motivation being intrinsic motivation.
Intrinsic motivation is defined ‘’as the doing of an activity for its inherent satisfaction rather than for some separable consequence. When intrinsically motivated, a person is moved to act for the fun or challenge entailed rather than because of external products, pressures, or rewards.’’ (Ryan and Deci 1A)
Intrinsic motivation is what inspires us to succeed for the pleasure of the action for example scoring a goal in a football match attaining a feeling of happiness, what makes us push to be better and do better in all things.
The second type of motivation is extrinsic and as defined by Ryan and Deci states ‘’Extrinsic motivation is a construct that pertains whenever an activity is done in order to attain some separable outcome. Extrinsic motivation thus contrasts with intrinsic motivation, which refers to doing an activity simply for the enjoyment of the activity itself, rather than its instrumental value.’’
(Ryan and Deci 1B)



As a company Amazon follows both the Intrinsic and extrinsic motivational model as it fits the dynamic of the workforce. Workers are given incentives to work hours outside of the contractual obligations with time and half pay and double pay always available and 3 times a year £500 bonus is paid to all staff. After 5 years with the business the company gifts workers higher cash bonuses as well as more time off from work. Time off can be booked as and when required and Amazon also offers fantastic upskilling opportunities all funded by Amazon all which help keep Amazon workforce fiercely loyal.
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Vehicle 3: Feedback

In this section of the report, I will be discussing feedback in general and then how Amazon uses feedback as a vehicle to improve workers and the business overall.
Feedback is when information is given to members of staff to inform them how they have been performing at work, specifically at Amazon workers are informed how effectively they have been working and if they need to improve performance.
One of the most recognised methods of delivery of feedback is called 360 Feedback and the 360-degree feedback model was defined by Ward (1997) as: ‘The systematic collection and feedback of performance data on an individual or group derived from a number of the stakeholders on their performance’.

[image: Image result for 360 degree feedback]

Positive feedback helps to motivate the workforce and allows them to feel valued and respected as team members when their contributions are recognised.


Amazons feedback evaluation delivery is really a trend setter in the field, not only can managers deliver critical feedback on employees but also the employee can give critical feedback on the performance of the management team in their section so this motivates everyone to work at the height of their abilities. Feedback is given to motivate staff instead of informing them how bad they have performed it congratulates them on what they have achieved and tells them what path to follow should they wish to improve further.
Amazon places its workforce at the front of everything it does as there would not be business model without the staff.
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Detailed Personal Development Plan


Employee Shafkat Abbas based at BHX4 AMAZON COVENTRY


	
	CURRENT POSITION
	TARGET POSITION
	TRAINING AVAILABLE
	TIME FRAME
	OUTCOME 

	1ST STAGE

	LEVEL 1 WAREHOUSE
	STEP UP TEAM LEAD
	KNET LEVEL 1 TO 5
	3 MONTHS
	PERMANENT TEAM LEAD 

	2ND STAGE

	PERMANENT TEAM LEAD
	AREA
MANAGER
	KNET LEVEL 6 TO 10
	3 MONTHS
	PERMANENT AREA MANAGER

	3RD STAGE

	PERMANENT AREA MANAGER 
	STEP UP OPERATIONS MANAGER
	KNET LEVEL 11 TO 15
	6 MONTHS
	OPERATIONS MANAGER

	4TH STAGE

	OPERATIONS MANAGER
	STEP UP SITE MANAGER
	KNET LEVEL 16 TO 20
	6 MONTHS
	SITE MANAGER

	5TH STAGE
 
	SITE
MANAGER
	STEP UP REGIONAL MANAGER
	KNET LEVEL 21 TO 30 
	12 MONTHS
	REGIONAL MANAGER


	6TH STAGE
	REGIONAL MANAGER
	STEP UP INTERNATIONAL 
OPERATIONS MANAGER
	LEVEL 31 TO 40
	24 MONTHS
	INTERNATIONAL OPERATIONS MANAGER

	7th STAGE 
	INTERNATIONAL OPERATIONS MANAGER
	COMPANY EXECUTIVE WORLDWIDE
	INTERVIEW
	UNDEFINED
	AMAZON EXECUTIVE
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Amazon SWOT Analysis

	STRENGTHS

Strong branding and reputation

Diverse product range

Established distribution network

Cutting edge technology

Massive customer base




	WEAKNESS

Dependence on 3rd Party sellers

Data protection issues

No Physical stores

No product quality control

	OPPORTUNITIES 

Expansion into emerging markets

Investment portfolio expansion

Crypto Investment

Expansion worldwide with repeatable business model







	THREATS

Internet competition

Cybersecurity threat

Recessions worldwide
 
Lack of consumer wealth

Natural disasters 
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