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[bookmark: _Toc70039167]1. Introduction 
Zara is one of the biggest fashion retailer companies in the UK that has established themselves as a global company by spreading their branches in 60+ countries across the world. However, it has been noted that the fashion industry is very much responsible for the pollution in the environment. The manufacturing process of Zara and the use of materials are affecting the environment vastly. On the other hand, it should be mentioned that Zara is in the controversies regarding their unethical behaviour towards their employees. There are many poor developed countries such as Turkey, Bangladesh, Pakistan, China, and others where the company provides a very low salary to the employees and let them work in a poor and unhygienic environment. There are almost 500 shops along with 100,000 employees who are working with them for a long period. Alternatively, in recent times almost 5% of employees have resigned their posts in the company for unethical behaviour inside the organisation. However, Zara has acknowledged various changes in their CSR policies to enhance the situation of their employees and environment respectively.
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Zara has been able to occupy a distinctive position in the fashion industry across the world but its lack of management towards their employees and environments have made the company come down from its position in the competitive market. Hence Zara has decided to impose some changes in their CSR policies to overcome the problems distinctively. Here these changes will be measured with the help of the SWOT and PESTLE framework.
PESTLE Analysis: Here the changed CSR policies will be examined with the impact of the external factors of the company.
Political factor: Zara has made a remarkable success in the competitive market so the company basically enjoys the benefits to operate their business out of the union of Europe. According to the report of Zara, it sells 24% of its products in the EU countries and almost 8-9% in the underdeveloped countries. Whereas, 45% of their products are made from these EU and poor developed countries like Pakistan, China, etc (Iannone et al., 2019). The company has decided to make an equal share in the countries and the policies of free trade have helped them very much to open franchises in these countries.
Economic factor: The company Zara, manufactures almost 11000 products whereas the competitors of the company only produce 2000- 4000 items annually (Krotkov et al., 2017). The company can perform this with the help of their employees who agree on a low salary to get employed in the company. The slower economy of poorly developed countries affects the CSR policy of the company regarding up-gradation of the price effectively.
Social factor: While the company takes the advantage of imposing new CSR policies within the organisation for their employees’ salary and income so that the normal people can afford good styles within their budget. Due to high prices there stays 0.7% depreciation in the products in the company but it can be resolved effectively (Campuzano et al.,2017).
Technological factor: The company is trying to expand their reach out through the use of technologies across the world. The company has only 20 suppliers whereas the competitors have much more suppliers that help them to expand. Zara has made a strategy to implement at least 200 suppliers who can serve across the world through advanced technologies. 
Legal factor: According to the report of the organisation the company has a deficiency in providing salary to their workers that cannot be able to satisfy them efficiently. Hence the company has tried to enhance the salary of the employees but they cannot raise it within the legislation of the nation. The underdeveloped countries have some limitations regarding their slower economy so the company cannot exceed that range otherwise they will confront loss.
Environmental factor: The company is not at all concerned about the environment around their organisations (Professionalacademy.com, 2020). Hence it has decided to recycle the waste products, use paper bags, enhance the usage of ecological fabrics and organic cotton as their main raw material of the product.
SWOT Analysis:

	Strengths:
· The change in CSR policy can enhance the quality of the fast fashion cycle and can earn more profit.
· It will help to expand the supply chain efficiently.
· More engaged employees will enhance productivity and environmental awareness in the organisation (Liveplan.com, 2021).
	Weaknesses:
· The changes do not allow the company to enter in fast-growing markets rapidly.
· It creates boundaries against the aggressive and group hurting advertisements of the company.
· The company cannot increase their prices rapidly in the poorly developed company.

	Opportunities:
· The changes have converted the organisation from a goal-oriented company to a customer and employee-oriented that can attract more people.
· The company has the opportunity to expand the retail channels with sustainable resources.
· Zara can enhance a new trend for safe environment that can obtain more people in the organisation
	Threats:
· Different changes in the organisation give rise to the risk of competitors.
· Various changes in their policies can be affected by the legal and political regulations of the nation where they are expanding their branches.
· While diminishing the use of environment polluting materials the cost of biodegradable raw materials has been increased in the company.
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Zara has several stakeholders about whom they need to be concerned while adopting any new policies in the company respectively (Toolshero.com, 2020). Here to analyse their concerns Porter’s value chain can be imposed so that their concerns will also be identified.
Primary Activities: This activity is associated with selling and producing methods of their products in the market (Moon Welfare Foundation.blogspot.com, 2018).
Inbound logistics: This activity requires tricks to observe the transformation of the products and distribution of these products in the outlets. It includes good interrelationship with their suppliers that the change of CSR can enhance significantly.
Operations: The operational activities provide the company to make the product ready for the supply. It needs a dedicated team to operate this whole process distinctively. These changes in the CSR policy can motivate the employees to perform their parts.
Outbound Logistics and services: This activity includes the delivery of the products to the customer. The ethical behaviour of the company has been able to make the employees more committed to their services and behaviours.
Marketing and sales: This activity through refined ideas and changed perspectives can attract more customers’ concern within the organisation effectively.
Secondary activities: It plays a role in facilitating the value of primary activities in the organisation (Business-to-you.com, 2020).
The infrastructure of the firm: While the infrastructure of the organisation is upgraded through new CSR planning the environment of the organisation can also be upgraded. The employees engage themselves more in the work.
Human resource management: The change in CSR policy can upgrade the importance of the employees within the organisation of any country. Hence the employees stay motivated but the suppliers stay unhappy regarding more preference of the company towards their employees.
Technology Development: The change in CSR enhances the implementation of new technologies that acquire more investment and suppliers do not get the chance to increase the prices in this boundary.
Procurement: This is the process that imposes the purchase of several inputs from their various distributors and suppliers. The change in CSR can create some conflicts regarding sustainable raw materials concern of the company between these suppliers. The company needs to analyse the matter effectively.
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The organisation Zara has been serving their customers for many years along with a large number of stakeholders (Hbr.org, 2019). The company is in the Maturity stage according to the product life cycle model. It has several competitors and some advantages from these competitions effectively through the five forces of Porter.
Competition in the company: There are many competitors in the market such as Benton, the Gap, and H&M. The company beat Benton and the Gap in their choices of fashion of the products. Whereas, this company has a great supply chain that enhances its position in competing with H&M (Porteranalysis.com, 2021). The change policies have helped the organisation to stay competitive in the market and the competition has given several chances to include innovative ideas.
The threat of new entrants: The change in the raw materials' quality has enhanced the potential of the company to maintain environmental safety and here many new companies have entered with new safe technologies (Mindtools.com, 2020). It has made the organisation to be environmentally safety-oriented more consciously.
Power of suppliers: While the change policies will be imposed in the organisation, it needs to give preference to the suppliers by satisfying them (Allassignmentexperts.com, 2018). It can be provided through the significant cost of the products to the suppliers but not promoting the bargaining power of the suppliers.
Power of buyers: The buyers want a satisfactory service from their chosen organisation. The CSR policy can upgrade the service quality of the employees that can enhance the satisfactory level of the customer.
The threat of substitutes: Many organisations provide substitute products, fashionable dresses but at a low price. The change in pricing strategy through CSR policy can increase engagement as well as presents new ideas regarding raw materials within the organisation.
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Recommendation 1: Upgradation of CSR activity
The CSR activity of Zara is not much more popular than the other fashion houses in the UK. It has to upgrade its CSR activity in several ways to increase its business growth as well as popularity in the marketplace. Zara is highly recommended to reduce its carbon emission as early as possible and to contribute more towards the poor people and orphans in the society.
Recommendation 2: Development of technologies
The higher and innovative technologies of the UK create a higher challenging marketplace for Zara. It has to improve its use of technology more to increase its business growth. The other fashion industries of the UK are upgrading their websites and other operating systems regularly to compete with each other. Thus, it is recommended for Zara to upgrade their operation management and software as soon as possible for better and improved business growth.
Recommendation 3: Increasement of using recyclable fabrics in production
Zara is now using various types of synthetic fabrics for producing different types of trendy and stylish fashion items which are not eco-friendly for the environment. It can use various types of reusable energies during production to avoid different environmental pollution and can use different recyclable fabrics for producing clothes and shoes. Thus, it is highly recommended for this company to start using different recyclable fabrics during their clothing production to create an eco-friendly environment.
Recommendation 4: Evaluation of risk management
Risk management of an organisation is very important as the failure of risk management results in a big loss for the company. Zara has faced losses due to its risk management failure and is trying to calculate the risk factors of the company. Simultaneously, it is recommended for Zara to identify the exact risk factors it in the marketplace and properly evaluate risk management to control and measure the factors.

[bookmark: _Toc70039173]3. Conclusion 
This paper concludes the changes of Zara in the last few years. It focuses on the different changing factors of Zara including political, social, economic, technological, environmental according to its PESTLE analysis. It also represents different stakeholders' activity of Zara in the last few years to increase the business growth in the UK. The CSR activities and other risk factors of the organisation are also included in this paper. Lastly, this paper also identifies various competitive advantages of Zara in the marketplace of the UK according to Porter's five forces. 
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