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The international fashion sector is marked by intense competition and rapid shifts in consumer demands, trends, and preferences. The sector has lately witnessed a substantial increase in market capitalization, attracting recognised names including Gucci, Prada, Zara. 
The foundation of any organisation lies in its organisational structure and culture. The structures establish the regulations and principles that shape the culture of the organisation. To get success, it is essential to have a structure and culture that is very open, imaginative, and creative, allowing people to readily adapt and get satisfaction from the work environment. The significance of organisational culture has grown substantially in recent years due to the assumption that an organization's culture influences its performance. To achieve success, a business must not only fulfil the requirements and anticipations of its consumers, but also those of its employees. “This demands creating an organisational climate in which people work both willingly and effectively” (Mullins, 2019).  This assignment will explore the relationship and comparison between organisational structure, culture, and on the last part we take a closer look at employee’s motivation of Primark.
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Founded in 1969, Primark is a prominent Irish fast-fashion retailer that has achieved considerable international recognition. After its initial location in Dublin, Ireland, the business rapidly grew across the United Kingdom and then beyond. Primark's operational framework focuses on providing an extensive selection of stylish clothing, accessories, and homeware at prices that are accessible to a wide range of consumers. The brand gathered popularity by offering fashionable products at a significantly reduced price point in comparison to numerous rivals. A diverse customer, including young consumers in search of reasonably priced and fashionable clothing, has been drawn to this approach. The business has prioritised cost reduction by implementing effective supply chain management practices and shown a strong dedication to ethical sourcing. By the year 2000, Primark had established itself as a key competitor in the fashion retail sector, with an increasing number of outlets around Europe. The brand's success persisted throughout the 21st century, establishing its reputation as a preferred choice for fashion fans who are mindful of their budget. The purpose and goal of Primark is to ensure that more sustainable fashion is accessible and cost-effective for all. Objectives of Primark include extending the life of clothing, preserving life on Earth, and supporting the livelihoods of those who manufacture Primark products.
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Within an organisation, the assignment and coordination of roles, authority, and responsibilities are determined by the organisational structure. Additionally, it establishes the way information is transmitted among different levels of management. Each type of business, ranging from the most modest individual to the most multinational business, is structured in an individual way.
Companies employ several organisational structures to facilitate the efficient execution of activities. The organisational structure of Primark is specifically designed to optimise operational efficiency and enable effective decision-making throughout its vast retail network. 
Paul Marchant, the Chief Executive Officer (CEO), is responsible for supervising the entire organisation and transforming the board's goals into practical strategies. The directors are tasked with establishing the overall strategy of the organisation and assuring commitment to principles of corporate governance. The management staff at Primark is divided into functional areas, each overseen by an executive or director. Operations, Finance, Marketing, Human Resources, and Supply Chain are the core functional areas. The daily operations of the store are overseen by the Operations department, which ensures optimal client experiences and efficient operation. Funding, reporting, and financial planning are all responsibilities of the Finance department. Advertising campaigns, promotional activities, and brand image are all under the responsibility of marketing. The Human Resources department oversees the processes of hiring, developing skills, and maintaining positive relationships with employees. On the other hand, the Supply Chain department handles the tasks of purchasing, coordinating transportation, and delivering products. Each area or country has store managers that supervise the daily activities of their specific sites. Store managers are accountable for overseeing sales performance, ensuring exceptional customer service, and effectively managing inventories. Sales, customer service, logistics, and other departments all have managers or supervisors of their own at the store level. An organisational framework that is decentralised and grants employees the authority to make decisions cultivates a feeling of ownership and responsibility, thereby enhancing the performance of team members. Primark utilises a hierarchical structure to effectively oversee its extensive retail operations, adapt to market trends, and uphold a consistent brand identity across several locations. 
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Organisational culture: It is the set of shared values, beliefs, and norms that influence the way employees think, feel, and behave in the workplace.
Organizations are held together and governed through informal, non-structural means, such as shared values, beliefs, understandings, and norms; culture serves as the social bond in this regard.  Culture plays a role in preventing fragmentation, conflict, and tension in this regard. Primark has an exceptionally positive work environment; employees are valued by management. In this case, the employees experience a sense of appreciation from the management. These workers then make a concerted effort to work extremely hard. With the help of these initiatives, the corporation can make significant profits in the marketplace. 
Primark places its customers at the centre of all that it does.  They are asserting that diversity and inclusion are critical to their sustained success and not merely an integral part of their culture and heritage. The ethos of "Everyone's Invited" is precisely that.
Establishing an accessible environment and fostering an inclusive culture are critical components in enabling employees to maximise their capabilities, make valuable contributions, and exchange their distinct perspectives and ideas. As a result, they are dedicated to fostering inclusivity in the workplace, encouraging diversity, and facilitating equality so that every colleague can flourish. Additionally, it involves collaborating to establish a culture that fosters a sense of belonging, while also recognising and appreciating the worth and dignity of colleagues. Every individual at Primark must conscientiously evaluate how their actions and behaviours correspond to their dedication. 
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The structure and culture of an organisation are closely interconnected and have a substantial influence on its performance. The organisational structure defines the official chain of control, responsibilities, and reporting lines, which impact the flow of communication and decision-making procedures. A carefully planned framework ensures that jobs are assigned according to certain duties, hence maximising efficiency. Additionally, a flexible framework promotes the ability to adjust to alterations, which is essential in ever-changing settings. Culture, however, encompasses the collective principles, and actions that are shared by members of an organisation. It influences employee attitudes, work ethic, and interactions. An affirmative and unified culture fosters employee involvement, cooperation, and creativity, ultimately increasing total productivity. On the other hand, when there is a lack of harmony between the organization's structure and culture, it can result in inefficiencies and limit performance. For example, an inflexible framework combined with a culture that opposes change may suppress innovation. The key to success for any business is in its employees, who must collaborate effectively to achieve their goals. Strong collaboration is highly valued and searched for in every company. Primark recognises the diversity of their consumer base and so values a culturally diverse team to cater to their needs. A company that employs individuals from many cultural backgrounds enhances its reputation in the market, indicating its inclusive approach towards all individuals. The employees of Primark who work at the cash registers and wrap section, as well as the management and staff responsible for stocking clothes, customer service, and shop recovery, come from several nations and have their own unique cultures. The organisation actively promotes diversity by actively recruiting individuals from diverse ethnic backgrounds, as they cater to a global consumer base. The main justification for having multicultural staff is to foster collaboration within the team and to benefit from the diverse cultural backgrounds present in the organisational environment. Primark's organizational structure and culture play pivotal roles in shaping its performance in the UK. A hierarchical structure ensures clear lines of authority, facilitating efficient decision-making and task allocation. The company's flat hierarchy encourages open communication, fostering innovation and adaptability. A customer-centric culture emphasizes responsiveness to market trends, enhancing Primark's competitiveness. Moreover, a focus on cost efficiency aligns with Primark's commitment to affordable fashion.
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The importance of individual motivation in business cannot be overstated, since it directly influences employee engagement, productivity, and job satisfaction. Individuals who possess a strong sense of motivation are more inclined to engage in innovative thinking, achieve their objectives, and make positive contributions to the overall workplace environment. Therefore, this improves the overall performance and success of the organisation. The individual acknowledgment of team members will have a positive impact on the team and play a significant role in achieving success. It serves as a genuine motivation for employees to effectively use their abilities to successfully accomplish goals. Primark is committed to develop the potential of all its employees and enabling them to achieve their greatest capabilities. The company actively promotes and fosters a culture of continuous learning and development across all levels of the organisation, with the goal of enhancing the skills and abilities of its personnel. Motivation plays a crucial role in the functioning of an organisation. When a business effectively motivates its employees, it can lead to their advancement in their careers. Having motivated team members leads to efficient and successful job progress. Employees are assuming greater responsibility and consistently prioritise the advancement and enhancement of their work and the business. Maslow's motivation theory is associated with the psychological needs of employees. According to Maslow's theory, there are five hierarchical levels of human needs that employees must have satisfied in their workplace and Primark is committed to meet these expectations. The implementation of motivational theories has a direct influence on employee engagement, which in turn affects the achievement of desired results. 
Staff members are also afforded the chance to receive training at different Primark stores. Primark offers reasonable pay that are subject to annual review.
Additional advantages encompass organised training and development, participatory pension programme, and childcare voucher scheme. In addition, offers health insurance, which is contingent upon the specific job, level, and function, there is a bonus programme that is also depending on these factors. Certain head office functions offer a flexi-time plan, and there are various shift patterns available to accommodate different lifestyles. 
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Conclusion


The organisational structure is crucial in influencing employee performance and productivity. Therefore, it is imperative to establish a clearly defined organisational structure that defines staff tasks and responsibilities; otherwise, confusion will arise. A decentralised structure that gives employees decision-making authority develops a sense of ownership and accountability, which improves performance. Employees are more inclined to perform optimally when they are aware of progress opportunities within the organisation, which is facilitated by a clearly defined organisational structure and a path to advancement. Additionally, clearly defined organisational culture and effective employee engagement initiatives can foster a sense of appreciation and importance among employees, so positively impacting their performance.
The overall effectiveness of Primark is determined by its workforce's collective desire to respond to changing customer preferences and market trends. Opportunities for skill development and career growth motivate employees, and a pleasant work atmosphere boosts job satisfaction. By fostering a sense of purpose among its staff, Primark ensures that they are united in their dedication to providing affordable fashion. In addition, cultivating a vibrant workplace culture that places importance on diversity and inclusion enhances employee motivation. These combined efforts establish an environment in which employees experience a sense of worth, involvement, and drive to contribute to the business achievements.
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