
 

 

 

 

 

 

Name: Laura Mihaela Ciubotariu  

Student id: 2117512  

The module title: Financial Management: BHMI5002 

Lecturer: Dale Clarke 

 

 

 

 

                                                            

 

 

 

 

 

 

 

 

 



 

Table of contents 

Introduction...........................................................3 

Comparision of insourced housekeeping team vs. Outsourcing Housekeeping...............3 

Abilities of this employes..............................................5 

Cost implications and results........................................7 

Sustainability................................................................8 

Consistency of Housekeeping at Premier Inn.............10 

Guest experience .............................................11 

Conclusion.......................................................12 

References........................................................13 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Introduction 

In this report I will talk about an insourced housekeeping team to outsourcing 

housekeeping services specifically for Premier Inn, a popular hotel chain. Premier Inn is the 

largest hotel brand in the United Kingdom and a limited-service hotel corporation. It operates 

hotels in a variety of locations, including city centres, suburbs, and airports. I choose to be 

pro housekeeping team in house, because I think is more productive to have your own staff 

all the time in the hotel because the responsibility can be shared together. 

 

Comparision of insourced housekeeping team vs. Outsourcing Housekeeping  

Premier Inn Outsourced Housekeeping Team: 

Control and Brand Consistency: Premier Inn has direct control over the hiring, training, and 

administration of a housekeeping service that is outsourced. This guarantees that team 

members adhere to the brand standards, culture, and service expectations of the organisation. 

  

Tailored Training and Development: 

 

 Premier Inn may give specific training programmes to the insourced personnel to fit the hotel 

chain's unique requirements. This includes instruction on the brand's service standards, 

cleaning procedures, and client engagement techniques. 

  

Immediate Response and Communication: 

 Premier Inn provides more direct communication channels with an insourced team, allowing 

for quick response and immediate feedback. This allows for more efficient collaboration and 

rapid resolution of any difficulties that emerge. 

Tailored Training and Development:  

Premier Inn can provide specific training and development. Flexibility and Resource 

Allocation: Premier Inn can alter the insourced team's staffing numbers and schedules in 



response to varying occupancy rates and operational needs. This adaptability enables optimal 

resource allocation based on demand. 

Outsourcing Housekeeping Services for Premier Inn: 

  

Outsourcing housekeeping services can frequently be more cost-effective for Premier Inn. 

They can cut recruitment, training, and administrative costs involved with managing an in-

house workforce by partnering with an outsourced provider. 

  

Outsourcing businesses specialising in housekeeping services provide vast experience in 

managing hotel housekeeping operations. This is a pro because they understand industry best 

practises, effective cleaning processes, and can provide high-quality services adapted to 

Premier Inn's individual demands. 

Scalability and Flexibility:  

What I realised is outsourcing allows Premier Inn to easily scale the amount of housekeeping 

employees based on occupancy rates and seasonal demands. The service provider can 

immediately alter its workforce to meet the hotel's changing needs. 

 Quality assurance and accountability can be achieved through service level agreements 

(SLAs).  

Administrative Relief: By outsourcing housekeeping services, Premier Inn avoids the 

administrative load of managing an in-house crew. This involves responsibilities including 

recruitment, training, scheduling, payroll, and benefit administration, also is a productive 

way. 

Finally, the choice between an in-house housekeeping crew and outsourced services for 

Premier Inn is influenced by criteria such as control, cost-efficiency, expertise, scalability, 

and administrative complexity. To choose the best strategy, Premier Inn may opt to examine 

the individual demands of each location, considering aspects such as size, occupancy rates, 

and operational requirements. A hybrid strategy, which combines insourced team members 

for core operations with outsourcing for specialised services or high demand periods, is also 

an option, which I agree with that.  

 

Abilities of those employed 



Me I choose to be pro in-house housekeeping because I find as an effortless way and more 

accessible and by investing in our team the quality-of-service might by higher. 

Housekeeping is critical to the cleanliness, comfort, and overall guest experience at Premier 

Inn hotels. Here are some essential housekeeping competencies and tasks at Premier Inn: 

  

Housekeeping employees of Premier Inn hotels oversee cleaning and maintaining guest 

rooms, public areas, and other hotel facilities. They make certain that all spaces are clean, 

well-maintained, and presentable for visitors. 

  

Housekeeping prepares guest rooms for arrivals by making beds, replenishing amenities and 

supplies, vacuuming, or mopping floors, dusting furniture, and assuring the room's general 

cleanliness. 

Linen and laundry management is handled by housekeeping employees, who collect, sort, 

and clean bed linens, towels, and other hotel linens. They make certain that clean and fresh 

linens are accessible for use in guest rooms and other spaces as needed. 

  

Inventory Control: Housekeeping is in charge of keeping track of and maintaining the 

inventory of cleaning products, toiletries, and other guest amenities. They keep track of stock 

levels, place orders, and ensure adequate supply storage and organisation. 

  

Housekeeping crew pays special attention to detail to ensure cleanliness and orderliness 

around the property. They clean surfaces carefully, remove stains, eliminate trash, and 

organise belongings in guest rooms and public areas. 

  

Standard and protocol adherence: Premier Inn has created specific cleaning standards and 

processes that housekeeping workers must follow. Guest Interaction and Assistance: 

Housekeeping workers may interact with customers when they need help or have particular 

requests about their room or amenities. They answer questions from guests, address 

complaints, and deliver a happy and helpful guest experience. 

  

Teamwork and communication:  

To maintain seamless operations, housekeeping collaborates with other hotel departments 

such as front desk and maintenance. Effective communication within the housekeeping crew 



and with other departments is critical for job coordination and meeting the demands of 

guests. 

  

Time Management and Efficiency: 

 Housekeeping employees must manage their time effectively in order to perform cleaning 

duties within the allotted time constraints. Tasks are prioritised depending on visitor check-

ins, departures, and other operational needs. 

  

Problem-solving: 

 Housekeeping employees face a variety of scenarios and problems on the job and they need 

to adapt.  

While outsourcing housekeeping services can offer certain advantages, there are also 

arguments against outsourcing that should be considered. Here are some common concerns 

raised against outsourcing housekeeping: 

Control Loss: 

 When housekeeping is outsourced, the hotel may lose control over the quality of service 

delivered. There is a danger that the outsourcing provider will not meet the hotel's standards, 

thus impacting the guest experience and brand reputation. 

Lack of Property Familiarity:  

Outsourced housekeeping workers may be unfamiliar with the hotel's exact layout, amenities, 

and distinctive characteristics. As a result, there may be inefficiencies, lengthier response 

times, or difficulty in responding to visitor inquiries or requests. 

Communication Issues: 

 When outsourcing housekeeping services, communication can get more complicated. 

Language limitations or difficulties communicating hotel-specific instructions or preferences 

may exist. Maintaining cleanliness and achieving visitor expectations requires timely and 

effective communication. 

Outsourcing contracts frequently include predefined service levels and periods, which may 

limit the hotel's ability to change the scope of services or respond swiftly to changing needs. 



This lack of adaptability can be difficult to manage, especially during periods of high 

occupancy or unanticipated demand variations. 

  

Employee and Guest ties: When using an outsourced model, the hotel may miss the 

opportunity to develop strong employee-guest ties. Housekeeping employees familiar with 

the property and regular guests can provide personalised service and contribute to a sense of 

familiarity and loyalty. employees Loyalty and Commitment: When using an outsourced 

model, cleaning employees may not have the same level of loyalty and commitment. 

  

Outsourced workers may not fully integrate into the hotel's culture or be aligned with its 

values and service standards. This can lead to a less unified and harmonised guest experience, 

which can have an influence on overall guest satisfaction. 

  

When deciding whether to outsource cleaning services, it is critical to weigh these issues 

against the potential benefits. To identify the optimal method, each hotel's individual 

circumstances, needs, and priorities should be considered. 

 Cost implications and results 

The cost implications of housekeeping in-house versus outsourcing for Premier Inn can vary 

depending on several factors. Here are some considerations: 

 

In-house housekeeping  

When housekeeping is managed in-house, the hotel is solely responsible for hiring 

housekeeping workers. Wages, benefits, insurance, training, and payroll administration are all 

included. 

  

  

Administrative expenses:  

Managing an in-house housekeeping crew necessitates additional administrative resources 

such as recruitment, human resource management, scheduling, and performance 

management. Salaries, software systems, and other operational expenses are examples of 

these costs.  



Cleaning equipment, tools, uniforms, and supplies must be provided by the hotel for the in-

house housekeeping service. These expenses may include the purchase or lease of cleaning 

equipment, frequent supply replacement, and maintenance fees. 

 

  

Training and Development:  

To maintain adherence to quality standards, safety measures, and customer service 

expectations, in-house housekeeping personnel require regular training and development 

programmes. These expenses may include training. 

 

 

 

 

Costs of outsourcing:  

 

The hotel signs a contract with a service provider to outsource housekeeping services. The 

supplier assesses fees in accordance with the agreed-upon scope of work, which may be fixed 

or vary depending on the number of people occupying a room or the specific services 

required. 

Cost predictability: Outsourcing housekeeping can help reduce costs because the hotel will 

always pay the same amount, regardless of changes in occupancy or other operational 

aspects. This can be a pro for the company to save money, but I'm thinking this can be 

suitable for a small hotel or bed and breakfast. 

  

Reduced Administrative Costs: By contracting out your cleaning needs, you can save money 

and time that would otherwise be spent managing an internal staff. Recruitment, training, 

payroll, and performance management are often handled by the service provider, absolving 

the hotel of these duties. 

  

Equipment and Supplies: In some instances, the outsourcing provider might bring their own 

cleaning supplies, tools, and equipment, which would cut down on the hotel's initial outlay 

and recurring costs.  



The actual cost comparison between in-house housekeeping and outside housekeeping is 

significant to highlight. 

The actual cost comparison between in-house housekeeping and outsourcing services for 

Premier Inn will rely on several variables, including the size of the property, occupancy rates, 

location, service requirements, and the terms agreed upon with the outsourced provider. 

Finding the most cost-effective course of action for Premier Inn will be aided by conducting a 

detailed cost analysis and weighing the advantages and disadvantages of each alternative. 

 

Sustainability  

For Premier Inn, comparing the sustainability of in-house versus outsourced housekeeping 

necessitates considering several elements linked to environmental effect, social 

responsibility, and long-term sustainability objectives. Here are some things to think about: 

In house housekeeping: 

Impact on Local work and Community: In-house housekeeping creates direct work 

opportunities for residents of the area, promoting social and economic stability. 

  

Operational authority: The application of sustainable practises and policies is directly under 

the operational authority of Premier Inn. They can create and implement sustainability 

programmes, like waste minimization, energy conservation, and environmentally friendly 

cleaning techniques. 

Training and Awareness: Premier Inn can offer specialised training on sustainability 

practises, such as correct waste management, effective resource usage, and environmentally 

friendly cleaning techniques, thanks to its own personnel. The housekeeping team benefits 

from a greater awareness of and dedication to sustainability as a result. Integration with 

Company Culture: Housekeeping performed on-site can be more closely coordinated with the 

sustainability objectives and general company culture of Premier Inn. The personnel can 

actively take part in sustainability programmes and support the environmental stewardship of 

the company.  

 

Outsourced Housekeeping: 

Access to Industry Expertise and Best Practises: Hiring specialised housekeeping service 

providers can give you access to best practises in sustainable operations and industry 

expertise. The outsourced firm might have established sustainability initiatives and be able to 

impart knowledge and innovative methods to Premier Inn. 



  

Efficiency and Resource Optimisation: Outsourced providers might offer innovative 

technology and procedures that can eliminate waste, optimise the use of resources, and 

increase the effectiveness of housekeeping activities. This may help improve sustainability 

and lessen the impact on the environment. 

  

  

Scalability and Flexibility: By outsourcing, Premier Inn can adjust housekeeping services in 

response to demand, using fewer resources during slow periods of business. The outsourcing 

company can optimise resource allocation by adjusting the staff and cleaning schedules 

accordingly. 

  

Supplier Responsibilities: As part of the selection process, Premier Inn can evaluate the 

outsourced provider's environmental policies. They may guarantee alignment with their 

sustainability objectives by working with an ethical and eco-aware provider. 

  

Reduced Transportation Emissions: Depending on the outsourcing provider's vicinity, there 

may be a reduction in the transportation emissions related to the movement of housekeeping 

staff members and the delivery of supplies, especially if the outsourcing provider is nearby. 

  

Although the degree of control, integration, and customization varies, both in-house and 

outsourced housekeeping can aid sustainability initiatives. The specific sustainability 

objectives and priorities should be evaluated by Premier Inn, considering elements like the 

effect on local employment, operational control, subject-matter expertise, productivity, and 

supplier accountability. The most sustainable option will be determined through a thorough 

study. 

 

 

 

 

Consistency of Housekeeping at Premier Inn 

 

For Premier Inn to continue to offer the ambitious standards and client pleasure that it 

promises, consistency in housekeeping is essential.  



The Premier Inn makes investments in thorough training programmes for its housekeeping 

employees. In-depth training is provided to new hires during which they are introduced to the 

brand's service standards, cleaning procedures, and expectations for client contact. 

  

Strong quality assurance programmes are put in place by Premier Inn to monitor and uphold 

uniformity in housekeeping operations. To check the cleanliness, condition, and compliance 

with defined standards, this includes routine inspections, audits, and performance 

assessments. 

  

Performance data and Feedback: To find areas for improvement and guarantee consistency, 

Premier Inn uses performance data and customer feedback. 

Clear Communication and Feedback Loops: Maintaining consistency requires effective 

communication. The management, various departments, and housekeeping workers can all 

communicate freely at Premier Inn.  

Technology and Systems: To improve consistency and streamline housekeeping tasks, 

Premier Inn makes use of technology and systems. A task management system, a mobile app, 

or housekeeping software that provides real-time updates, tracks progress, and makes sure 

that all necessary activities are finished might be included in this category. 

 

Performance Incentives: To encourage and reward housekeeping personnel for consistently 

reaching or exceeding quality requirements, Premier Inn may offer performance incentives or 

recognition programmes. 

 

Premier Inn seeks to ensure uniformity in its housekeeping operations at all its sites by 

putting these strategies and processes in place. This reliability contributes to the success and 

reputation of the Premier Inn brand by guaranteeing that visitors have a clean, comfortable, 

and reliable stay. 

 

 

Guest experience: 

Here we can see a benefits from housekeeping in house rather than housekeeping outhouse 

because the guess can interact with the team. 



The Premier Inn's housekeeping crew is renowned for their meticulousness. In addition to 

neat rooms, clean bedding, adequately supplied amenities, and attention to tiny details that 

improve their stay, guests frequently compliment the thoroughness of the cleaning procedure. 

The housekeeping staff's consideration for guests' privacy is appreciated. The crew at Premier 

Inn adheres to set protocols and the wishes of the guests to guarantee that private property 

and privacy are protected during cleaning. The housekeeping team of Premier Inn is 

renowned for being accommodating to visitor needs. The staff works to exceed expectations 

and make sure guests have a great stay, whether it means offering extra amenities, attending 

to cleaning needs, or honouring unique requests. 

 

Conclusion 

In my opinion when you have such a big business like the Premier Inn hotel, is important to 

have in house housekeeping rather than outside housekeeping. This is a pro benefit for your 

company and the customers can observe you have a particularly good team and complex and 

any issue can be sorted immediately. 
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