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The business market is very uncertain and competitive and thus the businesses operating in such a market faces various issues related to the factors that impact the business externally and internally (Beckert and Bronk, 2018). The external factors impacting the business are uncontrollable and the business needs to adjust to those aspects of external business environment. On the other hand, the internal factors are mostly associated with the employee related problems and have crucial impact over the company’s performance. These factors can be controlled by developing and implementing appropriate strategies as solutions to those problems within the workplace (Sadgrove, 2016). The report potentially focuses on application of the recognised problem solving tools and techniques for identifying and proposing solution to the work based problem. It also focuses on identification of range of alternative solutions and identifying the most appropriate one using a decision making technique. The report is also going to present a plan for implementing the solution and also demonstrate the aspect of communicating the plan to the stakeholders. Finally, the report is going to present an assessment related to appropriate monitoring and reviewing the techniques for ensuring successful implementation of the solution. 
[bookmark: _Toc101541562]Defining the complex problem in the workplace along with its scope and impact 
The employees are the individuals who perform all the roles and responsibilities associated with the operations of the business in order to contribute to the successful functioning and growth of the company. The performance of the employees is crucial for the business success as it determines the smooth functioning of the business. There are various factors that impact the employee performance in a positive or in a negative manner. The problems in the workplace are often depicted as the factors that negatively impact the employee performance and also decrease the business productivity (Diamantidis and Chatzoglou, 2018). The complex problem that has been identified in the beauty salon business is the lack of employee satisfaction due to insufficient pay rise and improvements. The problem related to low pay potentially affects the employee engagement, trust, commitment and satisfaction as a whole. The lack of proper pay rise potentially makes the employee feel undervalued and also reduces their efforts and commitment in the workplace (Ogbonnaya et al., 2017). The scope and impact of this problem is associated with enhanced stress, tendency to get engaged in unethical workplace behaviours and low self esteem of the employees. This thereby impacts their performance in a negative way and deteriorates their quality of work. It also enhances the employee turnover and reduces the aspect of employee retention in the business (Yarrow, 2015). 
[bookmark: _Toc101541563]Analysing information on the identified problem for the decision making process 
It is important to analyse the information on the identified problem as it helps in informing the decision making process. The analysis of the problem is about investigating the situation for allowing understanding the problem in order to develop and recommend the range of practical solutions to solve it (Adair, 2019). The decision making process is essential for problem solving as it helps in identification and evaluate of the paths of solution (Van Aken and Berends, 2018). The problem associated with inefficient pay rise potentially impacts the motivation of the employees. The low ways or low pay as per the employees’ expectations has devastating impacts on the performance of the employees.  It leads to anger and disappointment as well as stress, low morale and employee turnover (Mayhew, 2017). The low pay rise reduces the motivation level of the employees as they do not receive the compensation of the efforts, they put in. It also impacts the employee growth and their quality of performances. The low level of motivation of the employees thereby impacts the bottom line of the organisation (Osabiya, 2015). Thus, in order to solve this problem, it is important to address these aspects of motivation, development, morale, efforts and performance of the employees. Hence, the decision making process particularly focuses on all these factors to identify the range of solution and implement the most appropriate one. 
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Pay rise is potentially essential as it is the way that depicts appreciation to the employees and also plays a vital role in acknowledging the efforts and accomplishments of the employees. It also plays a vital role in retaining the talented employees which is essential for ensuring that the business gains competitive advantage. The problem with lack of pay rise in beauty salon needs to be solved to ensure that the employees’ stays committed and engaged in the workplace. The employees often expect pay rise or salary enhancement after working for a certain period of time. The top performers in the workplace who puts on efforts to exceed the expectations also expects pay rise in order to reflect their hard work and level of responsibility that they take care of. Thus the beauty salon needs to focus on these expectations in a practical way and make a salary increase budget. This involves being transparent to the employees regarding the budget that can be done during the negotiations related to salary increase. The business needs to be upfront about what they can offer to the employees which will provide them with a feeling of satisfaction (Indeed, 2022). The company also can conduct one to one meeting for discussing the pay and to make them understand the market data. This would ensure proper communication with the employees and also would build their trust over the employers (Gallo, 2016). The next way the problem can be solved is by offering bonus instead of the rate enhancements. The regular bonuses will enhance the employee motivation. It will act as the tool to rewards the employees for their productivity and efforts (REZEKI, F. and Hidayat, 2022). This aspect of pay rise and bonuses is not that easy as it seems as it often enhances other issues such as budget problems, level of experience of the employees, employee qualifications and expertise and the competitive pay rate (Indeed, 2022). Another way to solve this problem by considering these mentioned issues is by enhancing the productivity of the business. This would enhance the sales and revenue of the business and would thereby make it easy for the employers to offer pay rise or salary increments. This can also be done by enhancing the performance of each employee by enhancing their skills, knowledge and expertise. This would enhance their engagement and morale and would also drive their personal and professional development while creating a sense of satisfaction and growth (Villajos et al., 2019). Thus these are the range of solutions that can be used to address the issue that impacts the business of beauty salon. 
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The decision making technique that is used for identification of the most appropriate solution to the problem identified in the business is by Fishbone Analysis. The Fishbone analysis diagram provides a visual way to look at the cause and effect and it is the structured approach that helps in brainstorming the causes of the problem. The effect related to the solution of the problem is represented in the head of the fish (CMS, 2022). It helps in tallying the causes of the problem to make decisions regarding the solution to the problem. The decision making technique helps in identifying the root causes of the problem and it the initial step that helps in screening the solutions to select the most appropriate one (Down, 2018) The most appropriate solution that is selected by the fishbone analysis is the rise in productivity of the business. This is most appropriate because it helps in reducing the risk of associated concerns such as budget constraints, reduction in revenue, level of experience of the employees, employee qualifications and expertise and the competitive pay rate (Indeed, 2022). The aspect of bonuses is not that appropriate as it is a short term aspect that adds additional expenses and also might lead to company loses. It does not help in driving improvement of employee performance or enhancing employee motivation. The aspect one to one communication about pay rise negotiations is a time consuming process and is also not a suitable solution to foster employee motivation and satisfaction (Proctor, 2010). The enhancement of productivity marks the increase in revenue and drives economic growth that potentially helps in solving the problem associated with pay rise by benefiting both the employees and the employers (Surya et al., 2021). It potentially involves various elements such as environment machines, materials, manpower and methods that play a vital role in enhancing productivity and solving the problem related to employee dissatisfaction and lack of pay rise. 
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In order to implement the solution of the problem that is the enhancement of the productivity of the company, it is important to ensure the aspects of utilisation of materials, methods and manpower as well as machines and environment. The environment where the business operates has huge impact over its operations and also determines its productivity. The business needs to focus on using energy conserving approaches to maintain its CSR. The strategies of enhancing the productivity focus on enhancing the revenue of the business. It is thereby important to invest as per the inflation rates to ensure high ROI (Siegel, 2021). The methods that are involved in the business should be standardised and lean management should be used to minimise the waste and the resources should be procured in the most appropriate manner so that it can be optimally used (Belton and Stewart, 2002). The employees should be provided with training related to health and safety and management. The employees should be motivated to enhance their IT skills. This would thereby enhance the ability and competency of the employees which would further enhance their engagement and keep them motivated in the organisation (Hanaysha, 2016). Rewards and recognition and non financial incentives such as paid leaves, work life balance, appreciations and promotions should be implemented to keep the employees motivated and to enhance their participation. This would provide them with the opportunity to grow (Caboodle, 2022). Thus, this entire plan as a whole would rise of productivity of the company, and this would thereby justify the pay rise and solve the problem. 
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The stakeholders of the salon involve the salon owners, managers, staffs, and customers (Smyth, 2020). It is important to communicate the entire plan to them to ensure the proper implementation of the solution. This can be done by presenting the goal by beginning the conversations early which will develop trust and make them feel engaged in implementation of the plan. The next step is setting schedules to consult the plans with the stakeholders to enhance their awareness and make them prepare about the plan. It is also important to stay consistent in terms of providing information with the stakeholders. Regular communication can be done by online ways as well as face to face meetings (Kennedy, 2019). 
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In order to ensure successful implementation of the plan, it is important to utilise the monitoring and reviewing techniques. The key performance indicators can be utilised to measure the rise in productivity as it helps in quantification of the overall performance of the business. The business can use the financial metrics to measure the revenue and profit margins. The enhancement of these margins indicates the enhancement of productivity of the business. The process performance measures and monitors the operations and this also helps in reviewing the techniques for successful implementation of the plan (Badawy et al., 2016).
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Thus, it can be concluded from the report, the application of the recognised problem solving tool helped in identification of the solutions and proposing them to mitigate the work based problem. It also helped in evaluating the possible solutions to choose the most appropriate one for solving the problem and ensuring the business success. The report also provided the plan that would be used to implement the solution and also assessed the monitoring the reviewing techniques to ensure successful implementation of the plan. 
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