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[bookmark: _Toc137635029]Introduction 
Community Engagement is a strategic process which seeks to engage with the activities conducted within the community (Sanders Thompson et al., 2021) . This takes account of achieving sustainable outcomes, and equitable decision-making procedures and enhances the relationships among the government organisations and the communities. The study aims to focus on the process of the "Leonard Cheshire Disability Project" residing as a community engagement project. This project aims to provide support to individuals within the community who are suffering from disabilities (Mike, 2019). The community engagement project enables them the ability to live, learn and work independently. The report will further illustrate the principles of community engagement practice, its suitability, and its various core functions. It will discuss how the project was planned and designed and if the needs of the community were appropriately assessed with the consideration of the stakeholders. Furthermore, the report will examine the standards of the community engagement project and the tools used for communicating within the project. The report will also conduct an evaluation and measure the impact of the project with the applicability of the tools which fit the purpose of the community. 



[bookmark: _Toc137635030]Community engagement principles
The principle of the "Leonard Cheshire project" is to support individuals in living, learning and working as a whole with the liberty of choosing their abilities. It believes in promoting diversity to create a world which is full of possibilities (Mike, 2019). Another principle element is to focus on the views of disabled individuals while making the decision-making process and hence through the customer council. In addition to provoking the community with social services, the principal element of the Leonard Cheshire project is to deliver various skills as well as employment programmes. It has taken active participation in providing offers to the age group of 30-35 years old disabled people and volunteering them within their communities. The project unifies the practice of developing the knowledge and skills of disabled individuals and makes them lead into more independent lives and become socially active (Dinar, 2019). The project also takes into account providing paid internship opportunities to disabled students within companies based in the UK. It can be found that the principal elements of the project have actively achieved their purpose. This can be laid out that the operations conducted by the project are transferable and fully audited. According to the annual report of 2020-2021, the "Cheshire Disability Project" has launched a program to provide support to some corporations with the motive of distributing groceries and PPE kits to 14,000 family members (Dinar, 2019). Their project is recognised as a part of the "Leonard Cheshire Disability Global Alliances" and an NGO which supports providing donations to people who have disabilities and are in need. 
The project has been communicated within the community and they have explored the latest options with the use of Skype as a mode to the community members socially and increase the independence of disabled individuals (Goodley, 2020). These principles of the project have helped the community in increasing inclusive strategies which have created a life-changing impact for those with disabilities. This has supported helping people with disabilities and providing them with education, generating benefits in employment and in society. To connect with disabled individuals, the project has used an “Effective engagement toolkit” to ensure the meaningful participation of people within the culture of the community. The "UN Conventions on the Rights of Persons with Disabilities" and also its "obligations for inclusive and accessible development forms opportunities" for the project and attain a broad understanding of the issues faced by individuals with disabilities. One of the prominent tools which have been within the project to connect with disabled people is Augmentative and "Alternative Communication (AAC) aids". This is a purpose-based standardised computer, or tablet and is run within the form of a smartphone and other applications (Otube and Karia, 2023). AAC as a communication tool supports the Leonard Cheshire Disability community project with a spoken speech facility and has the function of signing to paper-based resources. With the application involving “high-technological specialists”, the AAC tool has helped the community project to engage with disabled people. Thus, the principles of this project include ensuring the inclusion of people with disabilities who will not get engaged and putting a dedicated effort into the community.
[bookmark: _Toc137635031]Planning and design
Leonard Cheshire is recalled as a bomber pilot in the “Royal Air Force” during the Second World War. After their return from the war, he found that he was required to provide the community with opportunities and especially locate the sheer number of disabled individuals who were victims of the war. The project was initially started with no sole amount of revenue to overlook the disabled people, however with time the awareness of the project spread rapidly by 1949 which made the plan for the project successful as Leonard Cheshire could build 24 residents (Crawford, 2022). These residents are included in the fulfilment of people's complex needs, impairments and illnesses. To make a clear path for the project and develop an engagement plan for the community successfully, Leonard Cheshire underwent various stages for designing. These can be classified as follows: 
Planning: The key stakeholders which were selected for the project included the neighbours, the development groups of the community, the environmental as well as developmental organisations, the associations of the citizen's groups and non-governmental organisations such as NGOs. The goal of the project is to create a community which participates in improving the quality of life for people with training programs for disabled individuals (Mike, 2019). The project intended to target the audience in the UK local community and use communication style tools to help disabled individuals. 
Preparing: In this stage, the project decided to use parameters of using organised resources by outlining the key details of the disabled people which will make them in serving the communication management plan work effectively. The project was prepared by using technology as a mode to support people with disabilities and use equipment of mobility and hearing aids, wheelchairs and walkers, designed in a way to make their daily life easier (O’Haver, 2019).
Engaging: Leonard Cheshire got engaged in the planning practice by performing regular check-ins, mostly in the part of the areas people lack access to get involved in the matters of the community. The project took the initiative to support the demographic age group of children between the age of 10-18 to go to school and achieve inclusive education in the areas of Asia and Africa (Sophie, 2020). 
Reporting: In the last stage of the planning, the project has presented reports to the decision makers of the community-based project regarding their short and long-term plan objectives. They also took account of analysing feedback to report the whole process back to the stakeholders of the project and implementing their knowledge and ideas to improve their areas of the project (Henderson et al., 2019)	.
Through the stages of the design, it can be assessed that the implementation was successful as it provided the maximum number of disabled people with the opportunity to get involved within the community and tackle participation in activities more freely. The needs of the community were also assessed as the project introduced a “Pioneer Circle project” to deliver disabled people with support, tools and training needs to alleviate their stress and create positive outcomes (Crawford, 2019). With successful support, the project has supported the need for work payment access, support in primary and lower-secondary education, and the people who have been leading a life in poverty. Participation in these subjects helped the project to access the needs of the community. Even the stakeholders of the disabled project got engaged in the activities by ensuring that the workers of the social community and the employment counsellors were ready to help the people with job facilities and provide them employment opportunities.  
[bookmark: _Toc137635032]Standards 
The “Leonard Cheshire Disability project” which was initially led by people with disability has increasingly become people within the life of local people. This has chartered opportunities, choices and support for people across the globe. The project has referred to the holistic approach of ensuring that the maximum number of girls receive a quality education to make the standard for education stay abundant within the community. “Every Girl’s Right” has helped girls with disabilities with equal rights to have education which was more indeed during the phase of COVID, this made the project support them with the use of the “Inclusive Education model” and with the components of widening the community and within the classroom (Leonard, 2022). This standard for disabled girls was effectively communicated as it provided them with learning skills and increased their literacy levels. The project leading to education is usually handled by the committees of the community and the teacher’s association which takes practices of meeting the needs of the diversified learners with training needs. To communicate with disabled students, the “Leonard Cheshire project” has taken account of “Open Classrooms” as an online platform which offers top-quality based education programs to disabled people and citizens all over the world (Aldabas, 2020). This is secured with sessions of mentorship from various expert professionals in the field of study to support them in gaining knowledge and enhancing their curriculum. Apart from the online platform, the project has also used tools such as text-to-speech for the learners, and graphic organisers such as flow charts, concept and mind maps to make the lesson easier for the learners. 
[bookmark: _Toc137635033]Evaluation and Impact 
The impact of the project engagement is measured by analysing the surveys which were completed and understanding how active the citizens and the groups were while undertaking the decisions. On a traditional basis, the leaders of the “Leonard Cheshire Disability project” have been dependent upon tools which have enabled them to measure engagement within the terms of activities other than that of the positive approach of human relationships as well as sentiments within the community. Some of the tools which are utilised within the project are the use of “open house events, advertising, social media platforms, blogs and videography”.  The disability project has created a wide range of fundraising events to adjust to their abilities in the UK. “The Great North Run” is one of the famous and open events held by the “Leonard Cheshire Disability Project” to measure the impact generated by the project. To spread awareness of their project (Liddiard et al., 2019). They have taken account of social media marketing as their mode of advertising and use various social media platforms such as LinkedIn, Twitter, Facebook and YouTube to gain support from disabled people from all over the world. Another method implemented within the project is getting engaged with the membership journey to foster their shared experience with authentic human relationships. The project has also examined the impact by using the metrics of the communities to attain a deeper level of understanding regarding the investment of the members of the disabled people and understand if they are receiving adequate value from the community (Liddiard et al., 2019). The tools which are used in the practice of evaluation have helped "Leonard Disability Project" to fit its purpose within the community of the UK and understand its purpose through the identification of the objectives, outcomes as well as levels of engagement with disabled people. 
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Conclusion 
The above report has focused on the "Leonard Cheshire Disability community engagement project" in the UK. It can be found that the project relies on the principles of providing learning, living and employment support to disabled individuals and has been used to help the community in enhancing its inclusive strategies. It has also been found that the ACC aids toolkit has been one of the prominent toolkits used for communicating with disabled people.  The report has further discussed the various stages of designing consisting of planning, preparing, engaging and reporting the needs to the community. It can be found that the stakeholders, mainly the non-governmental organisations, and citizen groups have taken account of helping with employment counselling.  It has also discussed one of the standards followed by Leonard Cheshire Disability, "Every Girls Rights" which supports the right to education. The study has further discussed the use of the "Inclusive Education model" and the use of an open classroom platform to provide support. Additionally, the report has discussed the measures of the impact and the evaluation tools used in the project and the objectives which have helped the project in the UK.
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