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Throughout my placement at Premier Inn Stourbridge Town Centre, I have focused on developing my vocational skills and knowledge in the hospitality industry. The placement objectives were Centered around gaining hands-on experience in guest services, operations, and team management (FSA, 2018). I have actively worked towards achieving these objectives by taking on various responsibilities, such as assisting with check-ins, managing room allocations, and coordinating housekeeping services (Lanecc.edu, 2023). These experiences have helped me understand the operational aspects of a hotel and the importance of providing excellent customer service. By referencing my action plan and learning agreement, I can identify the progress I have made in terms of meeting my vocational development goals.

[bookmark: _Toc136610130]Self-Development
In addition to vocational development, I have also dedicated time to focus on my personal growth during this placement. One area of self-development that I have focused on is improving my communication skills (Les Roches, 2022). Through interacting with guests and colleagues daily, I have had ample opportunities to practice effective communication techniques. I have learned the importance of active listening, adapting my communication style to different individuals, and resolving conflicts professionally. By reflecting on my interactions and seeking feedback from supervisors, I have been able to gauge my progress in this area and identify areas for further improvement.
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My academic development has been a significant aspect of my placement experience at Premier Inn Stourbridge Town Centre (Inn, 2023). The theoretical knowledge gained through my studies has been applied practically in various scenarios. Maintaining high levels of customer satisfaction while coping with operational constraints, such as staffing shortages, is one management issue I have noticed throughout my placement. To address this issue, I have analyzed possible solutions based on practical considerations and relevant theories (Christuniversity.in, 2017). By drawing upon my academic knowledge of customer relationship management and employee motivation, I have proposed actionable solutions, such as implementing a cross-training program to ensure staff members can handle multiple roles during peak periods.
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Throughout my placement, I have actively worked on developing key skills that are crucial for success in the hospitality industry:
Self-management and development: I have demonstrated the ability to prioritize tasks, manage my time effectively, and take responsibility for my own learning and growth (Alicia Raeburn, 2022). I have sought feedback from supervisors and actively sought opportunities to improve my skills and knowledge.
Task management: I have successfully handled multiple tasks simultaneously, ensuring their completion within given deadlines (ApS, 2023). This has required efficient planning, organization, and coordination with team members.
Applying initiative in workplace problems: When faced with challenges or operational issues, I have proactively sought solutions, considered practical aspects, and utilized relevant theories or best practices to support my decision-making process.
Communication: I have continuously worked on enhancing my communication skills by engaging in clear and effective communication with guests, colleagues, and supervisors (Eisenhauer, 2014). This includes both verbal and written communication, focusing on clarity, active listening, and professionalism.
Application of knowledge: I have consistently applied the theoretical concepts learned in my academic studies to real-world scenarios during my placement. This has involved analysing situations, considering different perspectives, and making informed decisions based on my knowledge and understanding.
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Guest Satisfaction and Problem Resolution
Working at Premier Inn Stourbridge Town Centre, I have encountered various situations where guest satisfaction was at stake due to operational constraints. One specific issue I observed was the challenge of ensuring a seamless check-in process during peak hours. Limited staffing resources often led to longer wait times and frustrated guests. To address this, I actively sought solutions by analysing the check-in procedure and considering practical considerations (Team, 2022). By applying my knowledge of efficient queuing systems and effective staff allocation, I proposed actionable solutions, such as implementing a digital check-in system or cross-training staff to handle check-ins efficiently (mena.premierinn.com, 2021). These solutions aimed to improve guest satisfaction and ensure a positive experience for all visitors.

Teamwork and Collaboration
Teamwork has played a vital role in my placement at Premier Inn Stourbridge Town Centre. Collaborating with colleagues from different departments has provided me with valuable insights into effective teamwork and the importance of interdepartmental cooperation (Stayforlong, 2023). I have actively participated in team meetings, shared ideas, and contributed to problem-solving discussions. Through these experiences, I have developed my skills in building rapport, fostering open communication, and supporting my team members. Reflecting on my teamwork experiences, I have learned that effective collaboration leads to increased productivity, improved guest satisfaction, and a positive work environment.
By critically reflecting on my vocational, self, and academic development, as well as analysing specific management issues and demonstrating key skills development, I have gained a comprehensive understanding of my progress during my placement at Premier Inn Stourbridge Town Centre. These reflections will serve as a foundation for continued growth and future career development in the hospitality industry.
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During my placement at Premier Inn Stourbridge Town Centre, I focused on developing my vocational skills in the hospitality industry. By taking on responsibilities in guest services, operations, and team management, I gained a deeper understanding of hotel operations and the importance of excellent customer service. Reflecting on my action plan and learning agreement, I made progress in meeting my vocational development goals.
Improving communication skills was a key focus for personal growth during my placement. Through daily interactions with guests and colleagues, I practiced active listening, adapting my communication style, and resolving conflicts professionally (blog.edx.org, 2016). Seeking feedback helped me gauge my progress and identify areas for improvement.
My academic development was nurtured as well. I addressed a management issue of maintaining guest satisfaction during peak hours. Analyzing the situation and considering practical factors, I proposed actionable solutions based on theoretical knowledge. This solidified my understanding of customer relationship management and employee motivation.
I actively developed key skills necessary for success in the hospitality industry. Self-management, task management, problem-solving, and effective communication were among the areas I focused on. Prioritizing tasks, managing time effectively, seeking feedback, and applying theoretical concepts improved my overall skill set.

Finally, my placement at Premier Inn Stourbridge Town Centre was instrumental in my vocational, personal, and academic development. I gained a deeper understanding of the industry and improved my communication skills. Analyzing management issues and proposing solutions applied theoretical knowledge to real-world situations. The value of teamwork and collaboration became evident, contributing to my growth. These reflections provide a foundation for future career development in the hospitality industry.
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