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[bookmark: _Toc122791603]Introduction 
The term international business is defined as any business that operates all over international borders and involves the sales of services and goods between distinct nations. It also includes dynamics, nuances and politics of doing business in the international economy. It acts as a major source of generating foreign exchange reserves for the countries which can be used in importing goods, technology and petroleum. It also assists the development of both exporting nations along with importing nations.  International communication is defined as communication practices that take place all over international borders. The requirement for international communication is because of the growing influences and effects of globalization.  This report will provide a brief introduction to China and describe theories of intercultural and international communication. It will also discuss cultural sensitivity when doing business in China along with the importance of networking. It will explain distinct communication barriers faced by foreign organizations in China. 
[bookmark: _Toc122791604]Company overview – Kirby and West 
Kirby and West is a small scale public company that provides yoghurt, cream, UHT milk and many other dairy products (Ding et al., 2019). The organization was established in 1868 and is situated in Leicester. The organization is planning to expand their business in another developing nation to boost their profitability. The organization is planning for business expansion in the Chinese market due to the faster growth of this nation. 
China 
China is the richest developing nation on Earth in 2021 with a total gross domestic product of 17.73 trillion dollars (Collinson et al., 2020).  As per the World Bank, the per capita income of China was ranked 79th among 183 nations. This nation is exp-expected to be the fastest developing and growing economy per capita. 
[image: ]
Figure 1 the GDP per capita in the recent price in China from 1985 to 2027, source-(Gligor et al., 2016)
The above figure shows the GDP per capita in the recent price in China from 1985 to 2027. As shown in the above figure, per capita gross domestic product was predicted at approximately US$12562 in China (Collinson et al., 2020). The overall gross domestic product of this nation amounted to US$17.74 (Gligor et al., 2016). GDP is the most commonly utilized economic indicator for measuring and evaluating the state of the economy. 
The dairy product market is one of the fastest growing markets in China and the revenue of the dairy products segments amounts to 141.10 billion US dollars (Wu et al.,  2018). The dairy product market is predicted to increase annually by 9.70 per cent in 2027. 
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Figure 2 revenue generated from different dairy products from 2014 to 2026, source-(Wu et al.,  2018)
The above figure shows the revenue generated from different dairy products from 2014 to 2026. The revenue generated from milk, yoghurt and other dairy products has increased from 2014 to 2022 (Collinson et al., 2020). There is a higher opportunity to generate higher revenue in the future (Wu et al.,  2018). It will be beneficial for Kirby and West to expand their business in China. 
[bookmark: _Toc122791605]Theories of international and intercultural communication
Hofstede's cultural dimension theory 
Globalisation has assisted businesses to expand beyond the boundaries of their home nations. Consequently, firms have realized that the assumption that all individuals act in a similar way in the place of individuals is distinct cultures behave and think in unique ways (Bai et al., 2018). In global business, it is imperative to understand the culture and how to deal with the public from distinct nations (Ding et al., 2019). Hofstede's cultural dimensions theory is one of the most commonly utilized theories of culture. Hofstede's cultural dimensions theory consists of 6 dimensions of culture which are-
· Masculinity Versus Feminity 
· Power distance index 
· Uncertainty avoidance index 
· Restraint Versus indulgence 
· Individualism Versus collectivism 
· Long term versus short term orientation
All these dimensions of culture are vital in global business (Liu et al., 2018). It is vital for the management of Kirby and West to understand how distinct cultures view the business aspects; they can make decisions that can aid them as well as be efficient in the global sense (Bai et al., 2018).  It will assist Kirby and West overcome the geographical and cultural differences that create ineffective communication and misunderstanding between individuals from distinct nations along with cultures (Favaretto et al., 2016). With the help of this theory, Kirby and West can understand discrepancies as well as develop a harmonious environment without making faux pas (Ding et al., 2019). 
[bookmark: _Toc122791606]Intercultural communication 
Intercultural communication is all about communication all over distinct cultural boundaries. It can be also defined as the sharing of information on distinct levels of awareness between individuals with distinct cultural backgrounds (Bai et al., 2018). There are many intercultural theories such as cross cultural communication theory. This intercultural theory describes phenomena linked to cross culture research. This theory enables individuals to ignore misinterpretation and miscommunication in place of opening up the possibility of useful relationships all over the past daunting cultural barriers (Beugelsdijk and Welzel, 2018). This multicultural communication allows the free exchange of information among the public of distinct backgrounds empowering every individual to profit from the flow of valuable information and data (Liu et al., 2018).  
[bookmark: _Toc122791607]Evaluation of cultural sensitivity 
Cultural sensitivity is all about being aware that cultural similarities and differences between individuals exist without assigning them value (Favaretto et al., 2016). It involves remaining considerate towards other cultures. Understanding and knowing distinct cultures as well as affirming the similarities and variations assists persons interact more effectively as well as building important relationships (Kristjánsdóttir et al., 2017). It is significant of being sensitive, flexible and open to the consumer of another culture when carrying out international business leads to effective communication along with fewer misunderstandings, which can contribute to great success (Liu et al., 2018). 
As per Bennett and Hammer, (2017)"cultural sensitivity is the willingness to acknowledge cultural differences without making value judgments about these differences. Culturally aware business organizations operate with the understanding that not every employee, vendor, or customer will share the same culture".
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Figure 3 comparison of culture of the UK and China, source-
Power distance dimension -The above figure shows the comparison of culture of the UK and China. In power distance dimension China has score of 80 and the UK has 35. The UK sits in the lower ranking which of PDI which means their society believes that inequalities among individuals should be reduced (Kristjánsdóttir et al., 2017). China has higher score in this dimension and their society belies that any kind of inequalities among public are acceptable.  
Individualism 
The UK has highest score in individualism and the nation has highly private and individualism people. This dimension is the degree of interdependence a community sustain among its members (Beugelsdijk and Welzel, 2018). With score of 20 Chin has highly collective culture. 

Masculinity dimension 
With 66 score, the UK is a masculine society and its populations highly success driven and oriented. Higher score shows that the society will be driven by the success, achievement and competition. China has similar score in this dimension and their society is success driven as well as orientated. 
Uncertainty avoidance
The UK has lower score in uncertainty avoidance while China has lower score in this dimension (Kristjánsdóttir et al., 2017). People of China are comfortable with ambiguity and their language is full of unclear meaning and very difficult for Western pubic to understand and follow.
Long term orientation 
With an intermediate score of 51 in long term orientation dimension, a dominant preference in culture of British cannot be determined (Beugelsdijk and Welzel, 2018).  China has 87 score in this dimension which shows that they are very pragmatic culture. 
Indulgence dimension
The UK has high score in this dimension that shows that this nation is one that is divided as indulgent. Population of this nation is societies divided by a higher score in indulgence. It creates a positive attitude as well as has a tendency towards optimism.  China has lower score which means it is restrained society. The Chinese society has a tendency to pessimism as well as cynicism. 
[bookmark: _Toc122791608]Importance of networking
Networking is essential in international business as it developing connection with many other professionals. Language has a significant effect on the international trade between the host nation and their nation of origin. It build formal network through which it is simple and easy to find trading partners in both nations (Kristjánsdóttir et al., 2017).  Language is vital because it assists an organization keep their operations steady in the international economy by overcoming several barriers of communication. Those who speak a common language are far more likely to build good relationship as well as have clear communication than those who do not have (Huang and Crotts, 2019). 
[bookmark: _Toc122791609]Advantages of networking in international business 
Building relationships -Networking provides businesses the opportunity to connect with other organizations, assisting them to build effective relationship with key individuals all over sectors (Jureddi and Brahmaiah, 2016). 
Solutions to business issues -If a company are experiencing a company issues networking may provide then access to other individuals who have faces same issues in the previous and can provide valuable advice as well as potential solutions to assist them move forward (Huang and Crotts, 2019). 
Business opportunities -It provides organizations an opening to other companies and people that can create a new business opportunities being recognized and new partnership developed in the pursuit of new company. 
[bookmark: _Toc122791610]Disadvantages of networking 
Time taking process -Networking is not a fastest way to get success in business (Huang and Crotts, 2019). It takes many years to develop a good relationship with any other organization and individual.  
May not be affective -It is another disadvantage of business networking. Sometimes business networking are not too effective (Gligor et al., 2016). It can provide a false sense of security as well. 
Business networking is changes over time- It is another disadvantage of business networking. Business networking changes faster over time and the way business networking is doe today is totally distinct in comparison of just few years ago. 
Different communication barriers
A communication barriers is referred as a disconnect that prevents messages from being attained as intended (Jureddi and Brahmaiah, 2016). In international business, the consequences of such kind of miscommunication can be important. There are several kinds of communication barriers in business including-
· Language differences 
· Inadequate communication channels 
· Mismatched communication styles 
· Cultural differences 
Language differences 
It is one of the most common communication barriers in international business. There are huge language difference between China and the UK (Jureddi and Brahmaiah, 2016). Chinese is a language that made up of symbols and characters and every word or character has an individual meaning while English is made up of 26 letters. It is difficult for both Chinese and British to understand language of each other.  
Cultural differences
Different cultural perspectives are also communication barriers in international business. Ethnocentrism as well as conflicting values is important issues that can damage external and internal business relationship (Jureddi and Brahmaiah, 2016). There are huge difference between culture of China and the UK which will create issues for companies to run their business. 
Inadequate communication channels 
One of the main tenets of efficient business communication is pairing the correct channel with the correct message (Tenzer et al., 2017). Utilizing the inadequate communication channel can make any message ineffective and incorrect as well. It is vital to utilize correct and adequate communication channels in communication process. 
[bookmark: _Toc122791611]Recommendations
· It is significant for Kirby and West to develop effective communication strategies to manage communication barriers. Language differences are one of the most important communication barriers that Kirby and West can be faced in the Chinese market. It is important for management and other employees of China and the UK is to avoid utilizing idioms and jargon as well as it creates difficulties to understand (Gligor et al., 2016). They should use simple words and sentence during communication as it will make it simple to understand each other language. 
· Cultural difference is another communication barrier that can be faced by Kirby and West.  A good understating of culture will assist to manage this communication barrier (Tenzer et al., 2017). The management of Kirby and West needs to done sufficient research about culture of China as it will minimize cultural differences. Different cultural theories can be utilized by the company to compare their culture with the Chinese culture. 
· The company should utilize adequate and correct communication channels. They should review their channels to make sure that they have sufficient and adequate communication channels (Tenzer et al., 2017). They should use audience preferred channels and adjust their approach as per the Chinese market. They should update legacy communication channels daily to ignore any kind of technology difficulties. 
· It is vital for the company to develop an adequate communication technology system (Favaretto et al., 2016). They should consider communication system as a strategic plan as well as distributed capital correctly on developing it. 
[bookmark: _Toc122791612]Conclusion
This report has described theories of intercultural and international communication. It has also discussed cultural sensitivity when doing business in China along with the importance of networking.  China is the richest developing nation in world in 2021 with a total gross domestic product of 17.73 trillion dollars.  GDP is one of the most commonly utilized economic indicators for measuring and evaluating the state of the economy. There is a greater opportunity to generate higher revenue in the future. It will be beneficial for Kirby and West to expand their business in China.  Globalisation has assisted firms to expand beyond the boundaries of their home nations.  Hofstede's cultural dimensions theory is one of the most commonly and widely utilized theories of culture and it will assist Kirby and West overcome the geographical and cultural differences that create ineffective communication and misunderstanding between individuals from distinct nations along with cultures. Intercultural communication is all about communication all over distinct cultural boundaries. There are several intercultural theories including cross cultural communication theory. Cultural sensitivity is all about being aware that cultural similarities along with differences between individuals exist without assigning them value. Language has a significant effect on the international trade between the host nations along with their nation of origin. Language is vital because it aids an organization keep their operations steady in the international economy by overcoming several barriers of communication.
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