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[bookmark: _Toc533383354]Introduction
Project management has become a very important topic for each and every person who is in the business world. It is because all the companies in the world are always engaged in some sort of project management. Project management deals with everything related to a project ranging from planning to the final outcome of the project (Lock, 2014). In this report, I have shown the tools and techniques that are used by Little Social restaurant along with their evaluation. Then, the details about the planning and implementation of the project have been shown in the second part of the report. And finally, my strengths, weaknesses, opportunities, and threats have been analysed along with the ways of improving the weaknesses. 

[bookmark: _Toc533383355]Critically Assessing the Project Management Tools and Techniques: 
A lot of tools and techniques are available for managing and controlling projects and a company can use a combination that best suits the company. The following tools and techniques are used by Little Social which is a restaurant situated in London and serves the customers with French-inspired British dishes.
1. Traditional project management: It is the most commonly used type of project management technique especially for small companies. Companies like Little Social cannot always afford to use sophisticated tools and techniques because of additional costs and other requirements (PROJECT MANAGEMENT INSTITUTE, 2017). This method identifies the activities of the project firsts and then assign them to different groups and individuals. The company has been able to save a huge amount of fixed costs involved in a project by using this simple method. Again as the method is very simple, the employees find it easier to understand and carry out. This keeps them motivated and the project completion becomes easier. 
2. PRINCE2 method: In the private sector of the UK, this method is being used by almost all the companies. The project that the Little Social restaurant is undertaking will be carried out giving more importance to this method than on other methods. It is suitable for Little Social for various reasons. First of all, it is simpler than other methods and will be easily understandable and executable for the young and inexperienced employees. Again it clearly defines roles and responsibilities that should be assigned to all the employees. As the project manager, I have to take the responsibility of organising and controlling all the tasks. Then I will make a thorough plan that includes all the activities of the project using different tools like the Gantt chart. According to this method, the customers or users will provide funds or the major portion of the funds. As Little Social is a small company, collecting all the required funds solely will be almost impossible. So it will be benefitted following the PRINCE2 method. The detail about the application of this method on this project will be discussed in the next part. 
3. Gantt chart: Gantt chart has become the most popular project management tool for the companies which are involved in different projects. It is frequently used by the companies because it is able to show the phases, tasks, required time and the resources that will be needed for completing the project (Hobbs, 2013). Little Social restaurant will use the Gantt chart as one of the project planning and management tools for its upcoming project. When managing and controlling a project, it is very important for the managers to analyse all the tasks related to the project very tactfully. This analysis helps them to identify which tasks are more critical and the time required to complete each task in the project. Apart from that, it helps to assign the right persons to the right tasks as the managers get a thorough idea about all the tasks through Gantt chart. As a project manager of Little Social, I will prepare a Gantt chart for the new project of opening a branch.
4. PERT network: It is another useful project management tool that is also known as the Program Evaluation and Review Technique. Like the Gantt chart, it also helps the managers to determine the activities involved in a project and their required time. First of all, all the activities are identified and then it is determined that which activities are needed to be completed before which activities. At Little Social, PERT network is specially used in the projects that include some critical activities. These critical activities are very important to be identified because they are on the critical path and any delay in the completion of these activities can delay the whole projects. As a project manager, I shift resources from the non-critical activities to the critical ones so that the projects can be completed within the minimum required time.
5. Product breakdown structure: It is different from the work breakdown structure because it focuses on the deliverables of the project rather than focusing on the work. The main product is broken down in several parts and their flow to the completed product is shown in a hierarchical form. One important thing is that this tool is able to differently show the products that are the direct results of the project and the products that are supplied by external parties (Kerzner, 2013). When a new product is produced at Little Social, the managers use the Product breakdown structure along with the work breakdown structure. The company has been successfully introduced so many new products and services in the last three years because of this method.
6. Work breakdown structure: Being different from the product breakdown structure, work breakdown structure is used to decompose the main activity or work related to a project. The activities are broken down into packages and the packages are assigned to different groups and individuals. As works or activities are broken down, it becomes easy for the project managers of Little Social to determine the time and scopes of every activity in the project. Apart from that, the managers can also identify the scopes and risks of the project and thus the managers can take steps to reduce or eliminate those risks. In the new project of opening a new branch by Little Social, the work breakdown structure will be used as one of the project management tools.
7. Waterfall project management: It is unanimously regarded that employees perform better in teams than they do as individuals. The waterfall project management method is used to deal with this issue. In this method, tasks are assigned to each individual team members in a sequential manner and it is assumed that the individual members will be helping each other in the team for achieving a common goal through their individual contributions. Little Social has been successfully using the waterfall method for some of its recent projects and has been able to reduce the required costs and time for the projects.


[bookmark: _Toc533383356]Planning the Implementation of the Project and communicating with appropriate colleagues and stakeholders:
[bookmark: _Toc533383357]Project title: Opening a new branch in East London
[bookmark: _Toc533383358]Background of the project: The Little Social restaurant which was established by Jason Atherton has been serving its customers with more than 20 dishes most of which are French-inspired British dishes (Littlesocial.co.uk, 2018). As the company has been able to satisfy the customers with the dishes they serve and the demand for its dishes is increasing, it is now planning to open a new branch in East London with some new dishes along with the old ones. As a project manager, I will execute all the activities related to the completion of the project.
[bookmark: _Toc533383359]Purposes and objectives of the project: This project has the following objectives.
· To capture a larger market share in London and it will be measured by determining the total market share of all the small restaurants of London.
· To increase the revenue of the company and it will be measured by observing the quarterly increase in revenue.
· To create employment opportunities for the young people of London.
· To serve customers with new and modified dishes for lower prices and prices will be compared with those of the competitors.

[bookmark: _Toc533383360]Project scopes and deliverables: The main goal of the project is to increase the overall revenue of the company and expanding the business to new areas. The project will be completed within a six month time period and the company will be able to serve the customers in the new area after that period. There will be more than 30 dishes in the new branch including the British Traditional foods and new kinds of fast food like Diet Burgers, Pizzas etc. (Littlesocial.co.uk, 2018). The project will create more than 30 jobs including 3 managerial jobs. There are some intangible deliverables of the project too such as increased reputation for the company, employee satisfaction etc. (Heerkens, 2015).


[bookmark: _Toc533383361]Project constraints: There are several constraints that may affect the outcomes of the project. The project must be completed by August 2019 which is a big challenge for all the persons involved in the project. With this limited time, it will be difficult for my part to get all things together. Again, as Little Social is a small restaurant, it will not be able to provide the adequate funds required for the completion of the project. Funds must be raised from the third parties like customers and other investors. So, it may be difficult to convince the investors to invest in the company as they require a higher rate of return when investing in less reputed companies (Agile Project Management, 2013). As the project manager, I will present all the pros and cons of the project including the cost-benefit analysis to them, so that they feel interested in investing the company. Another constraint is that the company will not be able to serve all types of customers with a variety of food items. It is because the company wouldn’t be able to collect the adequate resources required for serving a variety of customers. So, at the very beginning, the company will target a market niche of East London and serve the customers in that particular market.

[bookmark: _Toc533383362]Benefits of the project: First of all, the project will expand the business of Little Social to new areas of London. From this new region, the company will generate more revenues and cash flows. These cash flows can be used to further expand the business to other areas of the UK. Again, the company will get a new customer base which is a must to sustain in a competitive market like that of London. Again, when the new branch will be started the company will experience economies of scale because of increased production in the new branch (Tinnirello, 2013). Another advantage to the company is that the employees will get more satisfied when they will find that the company is being successful in implementing a new project. They will find it more secured working with the company as it is successfully maintaining its business. The customers will also be benefitted from the project for a number of reasons. The most important reason is that they will get healthy food items for cheaper prices and in a convenient way. The investors will be benefitted from the project directly from their required rate of return. A certain portion of the company’s profit will go to the investors as a return.


[bookmark: _Toc533383363]Options available to Little Social: The Company can open the new branch in several ways such as through establishing a partnership or wholly owning the company (Portny, 2014). Though there are some advantages of establishing a partnership for the new project, there are a number of disadvantages too such as dilution of ownership, distribution of profit etc. Wholly owning the project which is also known as ownership doesn’t have such problems. The company will be able to bag the whole profit and further expand the business if it executes the project as the sole owner. So, as a project manager, I have suggested Little Social go for the ownership option.

[bookmark: _Toc533383364]Cost/benefit analysis and timescale of the project:  Opening a new branch in East London will need a huge amount of initial capital (Baguley, 2014). These funds will be collected from the investors and the customers through advance. The following table shows the detailed costs requirements of the project.
	Cost items
	Amount
	Reasons

	Administrative and legal charges
	£3,000
	The company will need to pay tax to the Government and legal fees to the respective parties before starting the business operations.

	Rent and renovations
	£170,000
	For maintaining business operations or run the restaurant, choosing a good place is a must (Heerkens, 2015). It largely defines the number of customers that will buy food from the restaurant.

	Kitchen equipment and supply costs
	£100,000
	It is impossible to run a restaurant without proper kitchen equipment. And kitchen equipment must be purchased as there is no other option available to Little Social.

	Insurance coverage
	£4000
	It is almost impossible to carry out restaurant business in London without proper insurance coverages. Little social should obtain all the possible insurance coverages to remain protected in the marketplace.

	Permits and licenses
	£1000
	A company cannot run without proper permission from the Government or from the respective authorities. Otherwise, the company may be sued or face other penalties.

	POS technology
	£6000
	This technology can help Little Social to save a huge amount of operating costs while at the same time making operations smoother.

	Marketing 
	£10,000
	The budget for marketing and promotions should be kept to a medium level as the restaurant will serve only the local customer of East London. So, the company need not incur a huge amount in marketing costs.

	Total 
	£294,000
	



Table 1: Cost analysis of the new project (ShopKeep, 2018)
Calculating NPV of the project: It is important for the project manager to calculate the NPV of the project before finally undertaking the project. Here the total costs are £294,000. The company is expected to generate £100,000 each year in perpetuity and the investors require a 10% yearly return on their investments in the company. So the NPV of the project is,
NPV= (£100,000/0.10) - £294,000 = £706,000
As the NPV is positive, the company should undertake the project (Hobbs, 2013).
Timescale: It has already been mentioned that the project will be completed within 6 months. It is now essential to breakdown the time requirements to a more specific level which means to assign certain time to all the activities separately. It would be easier with a Gantt chart that has been shown in the following. But at first, we need to break down the activities.


	Activity List
	Start Date
	Days to complete

	Analysing the target customers
	1-Jan
	25

	Selecting a service style
	20-Jan
	15

	Developing the business plan
	5-Feb
	20

	Creating a Menu
	18-Feb
	15

	Choosing a location
	5-Mar
	30

	Get Funding
	11-Apr
	40

	Hiring employees
	21-May
	20

	Advertising and marketing
	10-Jun
	21


Table 2: Activity List (Self creation)


Figure 1: Gantt chart showing the activity list and the required time
I will start the project from the beginning of January as shown in the Gantt chart. It will take 25 days to analyse the target market and then the service style will be chosen within 15 days next. I will develop a thorough business plan and that is considered to be the most important part of the proper plan. If the business plan is right, then the project is more likely to succeed. The menu will be created along with executing other activities (Kerzner, 2013). Choosing a perfect location may be sometimes difficult, so I along with other managers will take 30 days to find the perfect location for opening the new branch in East London. It has already been mentioned that convincing the investors will not be so easy and that’s why 40 days will be taken for raising funds. And after funds have been collected, employees will be hired for the new branch which will take around 20 days. And finally, the advertising and marketing activities will be undertaken for 21 days. The project will be completed on June 30.




[bookmark: _Toc533383365]Risks analysis: A number of internal and external risks are associated with a project and the project manager must deal with such risks very carefully. Otherwise, the project may result in failure. As the project manager of Little Social, I have to deal with the following risks (Anon, 2018).
1. Costs risks: This is the most crucial risks for any project because of several reasons. Cost budgets have been prepared at the very beginning of this project and funds will also be collected considering the budgeted amounts. But in some cases, the costs may increase due to factors such as changes in inflation rates, fluctuations in exchange rates. If the actual costs are greater than the budgeted figures, then the company may face difficulty in executing the project (Littlesocial.co.uk, 2018). The situation will be completely the opposite if the actual costs are lower than the budgeted figures.
2. Schedule risks: Just like the costs, time schedules for each activity is also determined at the very beginning of the project. In the case of this project by Little Social, the schedule has been prepared using the Gantt chart technique. It has been estimated that the project will take 6 months to be properly completed. But if the tasks cannot be completed within the estimated time, then the project will require more costs and may also experience failure.
3. Performance risks: When making the plan for a project, it is estimated that all the persons who are assigned with specific tasks will perform up to the expectation level (Lock, 2014). But in most of the cases, some employees will fail to perform their bets and thus causing harm to the project. I will have to provide the employees with proper guidelines as a project manager so that they can perform up to the expectation level. It also my duty to keep them motivated by taking different measures.
4. Operational risks: Operational risks may arise in different phases of the project. As all the strategies have been formulated, operations will take place following those strategies. But such a situation may arise when the strategies will not work properly and modifications may be needed. As the project manager, I will make amendments to the strategies that relate to the operations.
5. Legal risks: Each and every company in the UK must follow some rules and regulations set by the Government such as the minimum wage act, health and safety act etc. The Little Social restaurant will have to correspond to these laws otherwise it will have to incur additional legal costs.
[bookmark: _Toc533383366]Stakeholder analysis: Stakeholders are the parties that have some interests in the project and the profit or loss of the project affect them (Portny, 2014). The new project of the Little Social restaurant has the following stakeholders with whom the communications should be made.
1. Funding body: Total funds will not be provided by the company and a major portion of the funds will be collected from third party investors. If everything in the project goes right, the investors will be benefitted directly from the profit generated. The situation will be just the opposite when the project fails. As the project manager, I will have to make regular contacts with the investors and let them know the progress of the project.
2. Customers: Customers can also be benefitted or get harmed by the project as they will be the final user of the deliverables of the project. The customers will know the progress of the project as part of the marketing strategies.  I will make sure that the customers are being up-to-date with the progress of the project.
3. Suppliers: Suppliers are the parties from whom the required material for carrying on the projects are collected. Their businesses are largely affected by the success or failure of a project. They may have to experience losses of revenue if the project doesn’t go as planned (PROJECT MANAGEMENT INSTITUTE, 2017). So, I will make sure that they are getting all the information regarding the progress of the project.
4. Environmental agency: Different environmental agencies are becoming more conscious of protecting the environment. And they are also putting increasing pressures on the companies in the UK. So, as the project manager, I must ensure that the project is being executed in such a way that the harm to the environment is at a minimum level.


[bookmark: _Toc533383367]Critically evaluating my ability to manage a project: 
It is very crucial to identify self-strengths and weaknesses as a project manager. It will be helpful for future developments and undertaking projects in the future (ShopKeep, 2018). In the following points, my strengths and weaknesses will be discussed that have been obtained from the responses by my colleagues. It will be helpful to carry out a personal SWOT analysis.
1. Strengths: First of all, I have prioritization abilities that mean I have the ability to determine which tasks should be completed first and which can be delayed. In the previous part of this report, all the tasks have been listed and their schedule has also been prepared. Another strength is my communication skills which have made me able to communicate all the details of the project with the stakeholders. Risk management insight is another strong side of mine as a project manager and I have already identified all the risks associated with the project. Again, I have the ability to keep the employees motivated throughout the completion period of the project which is a must to ensure the success of the project.
2. Weaknesses: In addition to identify the strengths, it is also important as a project manager to be aware of the weaknesses (Tinnirello, 2013). I lack in problem solving skills which is a must to ensure that everything in the project is going right. When the project is going on, several unwanted situations may arise and the project manager must be able to deal with those unwanted situations. So, I have to improve my problem solving skills. Again, I lack hard skills such as managing new software related problems. I must develop this skill as the company will be using software such as POS technology. Again, another weakness as a project manager is decisiveness. I take less time to take decisions and that may hamper the entire project. 
3. Opportunities: In the UK, a lot of opportunities are available for the project managers as businesses in this region are flourishing day by day. The experience that I will gather as the project manager can be used in future larger projects. Again, I will develop several skills when managing this project for Little Social and these skills can be useful in the near future. Both the skills and experiences that I will gather as part of managing this project can be used when working for other companies (Baguley, 2014).
4. Threats: There are several threats to a project manager along with the opportunities and I have to be very careful about these issues. It is very hard to do everything right as the project involves several difficult tasks. If anything goes wrong within the project, I may be held responsible by the company. Again the skills that I will develop when managing this project may not be useful because of the rapid changes in the business world. So, I have to develop new skills to cope up with the changes in the marketplace.

[bookmark: _Toc533383368]Creating a self-development plan: 
My strengths and weaknesses as a project manager have already been identified. There is nothing wrong with the strengths but I have to improve my weaknesses. In the following table, the SMART objective template has been used to show my improvement as the project manager (Agile Project Management, 2013).

SMART objective:
	Skill or ability area
	Specific task
	Measures 
(standards and parameters)
	Agreed  
(is it?)
	Realistic 
(is it?)
	Timings 
(start/finish dates)
	Comments/actions (follow
up notes - attach details if 
appropriate)

	Problem solving
	Dealing with real-life problems that arise in the Little Social restaurant.
	A number of problems solved in each month.
	Yes
	Yes
	From Jan  to Feb 1
	Improvements will be measured based on the feedbacks from the colleagues.

	Software management
	Managing the software that is used in the company. Again, I will take part in different programs related to software management.
	The quality of the results generated by using software 
	Yes
	Yes
	From Feb 5 to march 1
	The other top managers will evaluate my performance related to software issues. 

	Decisiveness 
	Making decisions regarding small issues within the company
	The results generated from such decisions
	Yes
	Yes
	From Mar 5 to Apr 5
	The top management of the company will give regular feedback on the decisions that I have made and on their results.





[bookmark: _Toc533383369]Conclusion
A project may experience failure even if the required funds are collected, the required personnel have been hired only because of lack of proper planning. A project manager has the responsibility of making detailed plans about the project. In this report, I have tried to make all the plans that are required to execute the project successfully. In the last part, it has been shown that how one can improve as a project manager which will be helpful for those who are interested in this issue. And finally, this project can be completed within the budgeted time and costs if all the employees involved in the project try to perform their best.
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