BOSCARD Bluetooth Speaker
Background
A Bluetooth speaker that will take approximately 11 weeks to design and create. An estimated price of £120-£180. It should have buttons with LEDs to show that they are in use and a rechargeable battery.
Objectives
· Complete this task in 11 weeks
· Medium sized
· Rechargeable
· Light weight
· Long battery life
· Good quality speakers
Scope
This product will be a medium sized speaker that will have a Bluetooth connection to the desired device. It will have high-quality speakers inside to deliver a crisp sound to the user. It will feature a few different buttons to adjust volume, sound quality, and pairing of devices. These buttons will have LEDs that pair with them to allow the user to see that they are in use.
Constraints
[bookmark: _Int_Jl6An6I3][bookmark: _Int_z8PWIzGJ]The speaker output being too loud. Connection not being the greatest. Struggle to source materials to build the speaker. Potential issues between the PCB and the case. Buttons working incorrectly. 
Assumptions
A Gantt chart to be made to follow strict time schedules. These will allocate time and people to tasks to allow a free flow of productivity for the product to be finalized. Making sure items such as the PCB and the case are compatible with one another. Checking to see what components are being sourced to make sure that they will be the best for the product.


Risks
[bookmark: _Int_d9SQTpEf]Items such as a short battery life can be addressed by checking the specifications before purchasing and testing in-house to see if it would be the right fit for the job. Also checking how quickly the battery can recharge. By checking these items, it will show that a long battery life usually means a long charge time. Choosing the correct battery should take these differences into account for the product. Checking the risks that were identified at the start of the project will be useful as some of these issues may have been fixed already, but if not, it allows time to sort them out now. 
Deliverables
The items in this field should have been mentioned in the ‘Objectives’. Going over these items will allow the producer of the product to see if they have delivered what was originally agreed on. For this speaker, this would be a long, rechargeable battery, a USB-C charger, as well as a good quality speaker system. This should have been completed in 11 weeks as well.
