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BMPS 6001 Management of Resources within the Public Sector
Examination Template 13th May 2022
Instructions
1. Students must use this template to write their answers.
2. There are four questions requiring four answers within the two hours allocated.
3. Students are therefore advised to allocate 25 minutes for each answer, allowing 5 minutes per question for proof-reading and amendment.
4. Save your answers regularly and upload the completed document to Turnitin through the link on Moodle.
5. Students must not copy and paste information from the internet or other sources. This will result in a high similarity score and an allegation of Academic Misconduct.
6. Students are not required to provide references to source information unless they wish to do so.
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	Question 1
The theories of Adam Smith, Karl Marx, and John Maynard Keynes, continue to influence political and economic perspectives in 2022. 

What political and practical relevance for modern public services might be drawn from their insights?


	By starting off with Adam Smith’s theory, the public services might be drawn by his insights in the modern day. Adam Smith’s theory was designed to improve society's well-being. To achieve his goal, he promoted free commerce and self-interest in the exchange of products and services in the market. This means that society would be able to choose their own ways on how they would trade their goods and which goods to trade in the market so they make the biggest income that they can. By expanding the number of jobs, Adam Smith hoped to improve economic performance. He was taught how to use 'Division of Labour' to enhance productivity while working with restricted materials. 
This relates to the public services as they all work with restricted materials due to the lack of funding from the government. If the public services take insights from Adam, then they may be able to create better resources for themselves. 
Karl Marx theory posits the struggle between social class/ capitalists and the working class. Karl wrote that the power of the relationships between the capitalists and workers were exploitive and would eventually create conflict. He believed that this conflict would eventually lead to a revolution where the working class would overthrow the capitalist class and control economy. He believed that there was an injustice to society. 
The public services can take insight from these theories as they have been made aware that they are the working class. The capitalists control the funding and resources provided to the working class. The public services relate to this as their public funding as been reduced by the capitalists which limits their resources. If the public services were to take insights from these theories, things may change for the better. 
Maynard Keynes theory was represented a new way of looking at spending, output, and inflation. If jobs fell in society, it would result in weakness of production and jobs would precipitate a decline in prices and wages. His idea was for the government to invest more into the people of society. This relates to the public services in today’s society as if the government were to invest into the people, the more funding the public services would have which means the better the production of their role. 


	Question 2
Government borrowing has often been a contentious matter. Critically evaluate the UK Government’s response to the 2020 pandemic. 

The perspective of modern economists like Mark Blyth and Stephanie Kelton will add value. Is austerity a dangerous idea?


	The UK government response to the 2020 pandemic is looked at in 2 ways. The fact that borrowing money was good and borrowing money it was bad. 
Starting off why borrowing money was good, Stephanie Kelton had said that government budgets are not like household budgets where you must have limitations. She explained that having deficits and the government’s funding does not prove overspending. With the government borrowing money to help with the pandemic allowed the country to stay manageable. On the political side, people were worried that the UK Government would fall into this huge debt and would start to prioritise their money on something else other than the community and people. However, Stephanie explained that with the government borrowing money, they made their money back through the taxes. Borrowing £100 and collect £90 in taxes is an example of how the government managed to respond to the pandemic. By making their money back, Stephanie explained that borrowing does not affect the next generation and it is not harmful but however it does stimulate businesses. 
On the other hand, Mark Blythe is slightly different. He believes that austerity is never a good idea to happen in the United Kingdom. If there is no money, there is no resources. This creates a knock-on effect in the public as people will start to lose jobs and services won’t have the resources they need. From the government borrowing money which created austerity, police funding fell by 30% between 2010-2018. Youth clubs closed, which increase ASBO crime rates to increase as well as knife crime rates increased. This forced a lot of pressure on the police as they have less funding and resources and less staff but had to try and stop the crime rates from increasing. 





	Question 3
Following your success at the Local Government Elections on 5th May 2022, your fellow Councillors have nominated you as the new Leader of Ravenhill Council for the five-year period 2022-2027. Ravenhill Council has 75 Councillors in total and a staff team of 10,000 led by a Chief Executive Officer. The Council has an annual budget of £500 million to meet the needs of a population of 250,000 people.

What are your key considerations as you set a Delivery Plan for the next five years?


	My key considerations would be to ensure that the NHS and public services are having a great amount of funding to help them directly helping others. By providing more funding towards the NHS, this will allow more room in hospitals for beds, more funding for medicines and maybe even building a new hospital, which averagely would cost around 200 million pounds. This will create more jobs for people at a good pay rate which in the long term helps people in society. I would also spend the money on the police fundings. I will ensure they have enough resources and open more spaces available to recruit staff in order to take the pressure off of their backs, allowing them to produce their work more efficiently in reducing crime rates and keeping communities safe. As well as these, I will provide money to schools for extra teaching resources, money towards unemployment. By building more places across the UK, such as resource hubs, expanding businesses etc, it will create more jobs for people which is helping to reduce unemployment. I would also use the money and fund it towards the military. With the current war happening right now between Ukraine and Russia, the UK’s military will need the extra resources in case they will need to be sent out on demand to help reduce the war from happening. As it was so sudden that the war had happened, the military will need to be protected and full of resources to be prepared for anything to happen.



	Question 4
As a manager, how would you approach the management of your team? 

Explain the importance of authority, responsibility, and delegation as you lead the process of delivering effective performance. Awareness of key management theories will add value.


	As a manager, I would like to ensure myself that I would be the manager that everyone respects but also can get along with. 
Even though I would like my team to be able to talk to me and have fun, I would still show them where I stand and where they stand. I would keep my authority in place as if I was not to be authoritative with my team, people may start to walk over me. I will remain given them orders whether they like it or not, but I will also be more than happy to try and arrange something that is best suited for my team member. Although it still comes down to me giving them orders to do as an individual or as a team. Remaining my authoritative leadership allows my team to get their tasks done on time and allows things to move efficiently in a workplace. My responsibility as a manager will come down to me making sure all the tasks are being completed. Even though I am the manager, I will get involved and help my team first hand if they needed it. My responsibility will be to ensure everyone is remained happy whilst carrying out their workload. 
I would relate myself to a transformational leadership style. As a leader, I will be there to motivate and encourage my team to do their best. If any of my team had great ideas that they would like to input, I would take their ideas into consideration and even allow them to carry out their own idea and lead others if they were proven as trustworthy. I would like to challenge my team and push them beyond their limits and make them strive their best in order to produce the best work. 





