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[bookmark: _Toc231060700]Introduction.
To run a successful business and keep good ties with customers, you need to be able to communicate, motivate, and handle conflicts well. The purpose of this study is to look at how important communication is in my hair and eyelash extension salon business, which I run out of a converted garage. It looks at how theories of communication can be used in real life to improve business success and customer satisfaction.

The report also looks at how motivation affects performance by looking at important motivational theories and how they can be used in my job as a business owner. Additionally, it talks about how disagreements can happen in a customer-focused setting and the best ways to handle them. Lastly, the report has a section where I evaluate my own communication skills using feedback and communication theory as support. It ends with a Personal Development Plan (PDP) that lists areas where I can grow and get better in the future.






























1- [bookmark: _Toc231060701]Management Communication
Communication is key in my beauty salon, When I operate alone, I handle all client contact and specialise in hair and eyelash extensions. Good communication builds trust, professionalism, and solid client connections in the beauty industry. In my salon, appointments, Facebook Messenger, Instagram, and social media posts dominate the conversation. These methods allow me to introduce my services, answer queries, confirm appointments, and offer post-treatment advice. 
I can use the Communication Cycle at work, which divides down communication into sender, message, route, receiver, and feedback. (in Communication Models, 2019) For example, when a client writes me on Instagram about eyelash extensions, I discuss prices, patch tests, treatment options, and appointment times. Clients provide feedback by asking further questions or booking. This paradigm emphasises the importance of transparent communication and feedback to avoid misconceptions. 
The Shannon and Weaver discussion Model also addresses "noise," which hinders conversation. My salon may have communication issues due to slow internet, mixed social media messages, or unreasonable expectations from altered web photographs. A client may request a hairdo or lash look that doesn't suit them. I invite clients to provide me inspiring photos and be honest about their effects to avoid these issues. Communication Models (2014) 
Schramm's Communication Model emphasises shared information and two-way communication, which suits my salon. I ask customers what they want and offer professional guidance on how to get there during consultations. I and the client may make sure we understand each other before treatment. 
I value voice and body language in my work. Verbal communication includes treatment, price, and follow-up advice. Nonverbal communication includes body language, eye contact, attractiveness, and salon cleanliness. Customers feel comfortable with these.
Communication in my salon is mostly good, but there are still some problems, like the fact that I have to manage meetings by hand on social media because I don't have a booking system. Putting in place an online booking system in the future could help with organization and communication. Overall, I need to be able to communicate clearly to stay polite, keep my clients happy, and make my beauty salon business successful.


2- [bookmark: _Toc231060702] Motivation, Performance, and Conflict
Workplace motivation, performance, and conflict are all connected because they can have a direct effect on how well work is done and how the workplace is run as a whole. When you're a self-employed business owner who runs a salon out of your home and does eyelash and hair extensions, staying motivated is key to keeping your standards high and giving customers good services. Being motivated can boost performance by pushing people to be on time, pay attention to details, be creative, and have good interactions with customers, which can make them happy and encourage them to book again. When you work alone, you won't have to deal with conflict with coworkers, but when you work from home and have to deal with tough clients, cancellations, complaints, or finding a good work-life balance, this can be tough. If these situations aren't handled well, they can make people less motivated and hurt their performance. But handling disagreements in a professional way and staying motivated can help boost work output, client relationships, and the business's overall success.


[bookmark: _Toc231060703]2.1- Motivation and Performance
Motivation is crucial because it affects productivity, performance, and goal achievement. I am in charge of every facet of my business as a self-employed salon owner operating out of a converted garage, including client appointments, customer service, marketing, and administration. Maintaining high standards and guaranteeing client satisfaction depend on being motivated.
According to Maslow's Hierarchy of Needs, basic physiological and safety needs come first, followed by social, esteem, and self-actualization wants. This theory's recognition that factors other than money have an impact on motivation is one of its strengths. People don't always go through the phases in the same sequence, though. In my business, having a source of income gives me security, and having a successful business and receiving great comments from clients boosts my self-esteem and sense of purpose. (reid-cunningham & McLeod, 2026)

Motivators and hygiene factors are the two categories into which Herzberg's Two-Factor Theory divides motivation. While hygienic variables like salary and working circumstances prevent unhappiness, motivators like performance and recognition boost job satisfaction. Positive client outcomes, repeat business, and business expansion are what drive me at my salon, and preserving a professional atmosphere and steady revenue help keep customers happy.

According to McGregor's Theory X and Theory Y, some individuals need supervision (Theory X), whilst others are responsible and self-motivated (Theory Y). Since I operate on my own and rely on self-control and accountability to run my company, Theory Y best describes my methodology.
According to McClelland's Needs Theory, humans are driven by power, affiliation, or accomplishment. (Rybnicek et al., 2017) Since I gauge success by client satisfaction, repeat business, and business expansion, achievement is the most important demand in my position.
The theory that applies to my work the best out of all those discussed is Herzberg's Two-Factor Theory. Successful treatments, client recognition, and business expansion inspire me to uphold high standards and keep developing my abilities.
My performance is directly impacted by motivation. When I'm motivated, I deliver better services, continue to be productive, and give customers satisfying experiences. However, motivation can be impacted by things like workload, financial strains, and preserving a positive work-life balance. Additionally, communication is crucial because it fosters great client connections, manages expectations, and builds trust. While miscommunications can have a detrimental impact on performance, positive feedback boosts motivation. For my firm to succeed, motivation and clear communication are therefore crucial.

[bookmark: _Toc231060704]2.2- Conflict in the Workplace
Conflict in a workplace can affect performance in both good and bad ways, based on how it is handled. Positive conflict can help people work together to solve problems and make things better. On the other hand, unsolved conflict can make people less motivated, more stressed, and less productive at work. As a self-employed person, I work from a studio in the back of my house, where I do eyelash and hair extensions. Even though I don't work with other people, I can still run into problems when I deal with clients, when I try to communicate clearly, or when I try to balance my work and personal obligations.
Conflict can be caused by a number of different things. Breakdowns in communication are a regular cause. Misunderstandings about what to expect, meetings, or services can happen when people don't talk to each other well. Another reason is that clients may have different ideas of what can be done compared to what they actually want. Conflict can also be caused by differences in personality and the stress of the job. There are different kinds of conflict, such as interpersonal conflict between people, task conflict where people fight about how to do their jobs, and intrapersonal conflict where someone is under a lot of stress or pressure from other people.
One example of disagreement at my job is when a client doesn't understand what is expected of them during treatment for eyelash or hair extensions. For instance, a client might ask for a certain style and then be unhappy when the end result is different from what they wanted. Clients who are late, cancel appointments at the last minute, or don't agree with cancellation rules can also cause problems. Since I work from home, there may also be times when running my business and spending time with my family and friends can be hard to balance.

Conflict can be caused by poor communication in a big way. Misunderstandings can happen when information isn't clear or is missing parts. (Dreu & Gelfand, 2013) For example, if I don't make it clear how to take care of my eyes after getting eyelash extensions, a person might not do what I say and have problems like losing their eyelashes too soon. The client might then be unhappy and think wrongly that the service wasn't very good. In the same way, not being clear about things like appointment times, prices, or what to expect from treatment could lead to frustration and disagreement. This shows how communication directly affects relationships and results at work.

Levels of motivation can also affect how a dispute starts or gets worse. People who are highly motivated may be more likely to stay professional and solve problems in a good way. But lack of motivation from worry, tiredness, or too much work can make things more frustrating and lead to more arguments. At work, my drive might drop if I have to work long hours, feel like I have to answer clients' calls outside of work hours, or find it hard to separate work and personal life since my salon is home-based. For example, if I'm too tired from working too much, I might not be as patient with clients when they have problems, which could lead to more disagreement.
Conflict can hurt the success of both individuals and groups. On a personal level, disagreement can make you feel more stressed, less motivated, and less sure of yourself. This might make it harder to focus and lower the standard of the treatments being done. Conflict within an organization can make customers less happy, hurt the image of the business, and possibly lead to fewer repeat bookings and less money coming in. Unresolved conflict could have a big effect on my business's growth because I work alone and depend on good relationships with clients and recommendations.
It would be goodvb for me to use professional problem-solving and communication skills to settle disagreements at work. This could mean paying close attention to the client's worries, staying calm, showing empathy, and working with them to find a good answer. For instance, if a client is unhappy with their eyelash extensions, I could talk to them about it in a professional way, explain possible reasons, and offer answers when they are needed. It's also helpful to have clear consultation forms, aftercare instructions, and booking rules. These can help avoid misunderstandings and conflict.

I work in a place where communication, motivation, and strife are all strongly linked. Good communication can boost drive by fostering good relationships with clients and cutting down on misunderstandings. Having the right motivation can help you keep a positive mood and handle tough situations better. On the other hand, bad communication and lack of drive can lead to more conflict and make the workplace less effective. For this reason, keeping up clear communication, professional behaviour, and high levels of motivation is important for my beauty business's ongoing growth and success.

3- [bookmark: _Toc231060705] Self- evaluation of Communication skills And Personal development Plan
The success of my salon business, which I run out of a converted salon at the back of my house, depends on effective communication. Maintaining professional relationships, scheduling appointments, answering questions, and collaborating with clients all need effective communication. I created a feedback form and gathered answers from people who frequently communicate with me in order to assess my communication abilities.

The comments pointed out a few of my communication strengths. Overall, respondents felt that I convey my thoughts effectively and clearly and characterised my communication as "very good." Additionally, feedback indicated that I had good conversational listening skills, which are crucial in the beauty industry. I can manage expectations, comprehend clients' demands, and deliver services that satisfy them by actively listening to them. Additionally, respondents concurred that I successfully modify my communication style to suit various individuals and circumstances. Since each client has a unique personality, set of expectations, and preferred method of communication, this is especially crucial when working with a diverse clientele.
Furthermore, comments indicated that my body language facilitates clear communication and doesn't obstruct relationships. Additionally, respondents thought I handled criticism well, showing that I was open to hearing what others had to say and making adjustments as needed. These qualities enable me to create a warm and professional atmosphere in my salon and foster positive customer connections.

The questionnaire revealed a need for improvement in spite of the favourable comments. My written communication was the primary flaw that was brought to light. My written communication "could do with work," according to one respondent, and I should prioritise writing improvement, according to another. I am occasionally "not the best at responding," according to feedback, which suggests that my written communications should be more polished and understandable. Strong written communication is becoming more and more crucial for corporate success since many client interactions now occur via text messaging, social media, and online platforms.
My verbal communication, listening, and flexibility abilities are good and fit the needs of a customer-focused firm, according to a gap analysis comparing my existing talents with professional expectations. To guarantee that all client communications are lucid, expert, and consistent, I still need to improve my written communication abilities.


Personal Development Plan (PDP)

	Development need
	SMART Objective
	Actions
	Success Measure 
	Target Date 

	Improve written communication. 
	Improve the clarity and professionalism of written communication within 6 months. 
	Complete an online business communication course and proofread messages before sending them. 
	Receive positive feedback from clients and reduce spelling and grammar errors. 
	6 months

	improve response skills 
	Respond to client inquiries more clearly and efficiently within 3 months. 
	Create message templates for appointments, cancellations, and common inquiries. 
	Faster response times and fewer follow-up questions from clients 
	3 months 

	Develop social media communication. 
	Increase confidence in writing professional social media content within 4 months. 
	Research effective salon marketing posts and create a weekly content plan. 
	Improved engagement on social media and more client inquiries. 
	4 months

	Maintain active listening skills. 
	Continue demonstrating strong listening skills with all clients. 
	Ask open-ended questions during consultations and encourage client feedback. 
	Positive customer feedback and repeat business 
	ongoing

	Improve confidence when receiving feedback. 
	Continue using feedback to support professional development over the next 12 months
	Request regular feedback from clients and reflect on comments received. 
	Evidence of improvements based on feedback received. 
	Ongoing
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