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Critically evaluate the different approaches to leadership and their effectiveness within the hotel industry
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In the very competitive hotel business, strong leadership is a must. Having leading teams around helps improve the experience of guests and supports companies (Smith et al., 2020). The study is mostly about different types of leadership and how they affect the hotel business. The models of action-centred leadership, Blake and Mouton Grid, and McGregor's Theory actually affect strategic formulation and efficient outcomes (Mullins, 2020). Each theory looks at how leadership and management work together and how they can be used to improve hotel leadership teams. After that, the essay will compare and contrast different leadership theories to find out their pros and cons and how well they work in the hotel business. The essay is going to be about hospitality management practices, with a focus on cases of great leaders and businesses to show how to be a leader. 
Leadership has different types of models that help to better understand how leadership works in organizations (Alimo‐Metcalfe, 2013). Some of the other important ideas can be mentioned such as Adair's Model of Action-Centred Leadership, Theory X and Y by McGregor, and The Grid. Considering Blake and Mouton's Managerial Grid, leadership style can be broken down into two parts: the first one is attention to people and attention to output (Andriessen and Drenth, 2013). For more elaboration, the theory splits leadership styles into five groups, starting with ranging from poor management (which does not care about people or work) to team leadership (which cares about both people and work) (Kippenberger, 2021). To find out the difference between a task-oriented and a relationship-oriented approach to leadership, the Grid is a simple but useful way to think about. 
Adair’s Model of Action-Centred Leadership shows what leaders need to do and how they should act in order to help their teams reach their goals. The model focuses on three main areas: completing the job, building and keeping the team together, and developing the workforce. According to Gosling (2007), to be a good leader, one needs to be able to balance these three things so that he/she can keep people working hard and help them grow as individuals. 
McGregor’s Theory X and Theory Y each have different ideas about how people work and what motivates them. Theory X says that workers are naturally lazy and unmotivated and need to be closely supervised and controlled in order to meet the goals of the company. Theory Y says that workers are self-directed and driven by their own interests and that leadership is about inspiring and enabling people to do their best work for the company (Kopelman et al., 2012). 
All three of these ideas are different, but they all have something to say about how leaders work in groups. To get better at coaching and leading teams, leaders can come up with their own ways and methods by looking at the ideas behind and effects of each theory. Because hospitality is service-oriented and has a varied workforce, various leadership theories can be employed. 
To ensure guest satisfaction and streamline operations, Grid by Blake and Mouton emphasises the importance of task concentration and relationship building (Todăriţă, 2021). To enhance guest satisfaction, the leadership of InterContinental Hotels Group, for instance, places significant emphasis on employee engagement (IHG, 2024). In the hospitality industry, Adair's Model also emphasises getting things done, collaborating, and fostering the growth of all members in order to promote staff development and teamwork. For instance, Premier Inn employs this theory to ensure that their most valuable personnel deliver optimal service and that they provide frequent training opportunities to foster team cohesion (Premier Inn, 2023). While acknowledging the significance of effective management, McGregor's Theory concerning employee motivation support the hotel industry's objective of empowering employees (Andriessen and Drenth, 2013). In support of this theory, the leader of the Ritz-Carlton hotel emphasises the importance of empowering staff members to perform their duties proficiently in order to ensure guest satisfaction (The Ritz-Carlton leadership center, 2019).
Working in the hotel industry requires people to be able to weigh the pros and cons of different leadership styles. Blake and Mouton's Grid was designed to help leaders focus on people and their jobs in all areas of leadership. Simple and adaptable, it helps hotel managers make guests happy and run their businesses more efficiently. Unfortunately, it might not solve the complicated problems of hospitality management, where tactics focused on customers and an understanding of different cultures are needed (Farhan et al., 2024). 
Instead, the Adair Model of Action-Centred Leadership stresses teamwork, productivity, and personal growth. Actions taken by leaders in the real world encourage teamwork and understanding. In fast-paced hospitality settings, the structured model might be hard to adjust to and less useful for making quick choices (Adair, 2011). 
Theory Y focuses on giving service workers more power and also acts as an inspiration for staff, similar to McGregor's Theory of Psychology (Kopelman et al., 2012). Knowing that their workers can make a big difference for the company if they are given flexibility and support is the best thing for managers (Alimo‐Metcalfe, 2013). It is possible that this weakness comes from not realizing how important clear directions and supervision are in jobs in the hospitality industry, where following rules and procedures is key to keeping guests safe and happy (Kopelman et al., 2010). 
Figuring out the best ways to run hotels is important for leaders since each hotel leadership theory has its own ideas and ways of dealing with problems and achieving goals. Implementing these ideas requires using the right leadership styles and methods to help a business reach its goals, while also being aware that the hospitality industry is always changing and putting more stress on customer satisfaction (Mullins and Dosser, 2013). By learning how these ideas can be used, hoteliers can use them to solve practical problems. Their goal is to make sure guests are happy and processes run smoothly by designing and creating one-of-a-kind spaces (Smith and Siguaw, 2011).
With Blake and Mouton's Grid, productivity was valued more than connections. The hospitality industry should put both operational efficiency and customer happiness at the top of its list of priorities, according to this theory. Managers of hotels have to keep a balance between making sure customers are happy and making sure the business operates smoothly (Todăriţă, 2021). Monitoring staff happiness and work output is important. Therefore, this model stresses teamwork, personal growth, and output in the hospitality business. Adaptability and quick decision-making may not be boosted in the fast-paced service industry. Hospitality settings and leadership styles need to be adaptable, which means that leaders need to think about whether Adair's Model fits their mission (Boddy, 2014). Theorem Y, which also looks at how important it is to motivate employees in the hotel industry, uses McGregor's Theory. Although Theory Y stresses freedom and self-control, it might not consider the need for consistent guidance and rules in the workplace to keep visitors safe and happy. Finding the right balance between worker freedom, responsibility, and social norms is important when applying McGregor's ideas to hotel management (Mohamed and Nor, 2013). Each leadership style can help with the unique problems that the hospitality business faces.
Management styles in the hospitality business change based on the guests' goals, culture, and needs. To think critically and analyze, good leadership takes in order to deal with these different preferences (Mullins, 2020). More often, a democratic or active style of leadership is used by hotel management. Teamwork and participation provide a driving force that lets employees work together to make choices. In high-end hotels to boost imagination and go above and beyond what guests expect, participative leadership is often used by leaders (Smith and Siguaw, 2011). It might not be the best choice in places where decisions need to be made quickly, still, people can work together and come up with new ideas with participatory leadership. Transformational leadership is often needed in the hotel business. The strategy encourages people to work together to reach common goals by inspiring and driving leadership and making a clear vision for the future. A transformational leader in a boutique hotel hoping to go above and beyond what guests expect may inspire staff with drive and energy (Bass and Riggio, 2006). When the leader has a certain personality that does not always work the same way in different teams or areas, transformational leadership works best at that time. Paying individuals who perform admirably and assigning roles according to their performance are both instances of transactional leadership (Boddy, 2014). Large hotel companies that focus on efficiency and consistency are likely to like this type. It is necessary to use rewards and performance reviews to make sure that all of the employees provide the same services to run a global hotel company (Mullins and Dosser, 2013). Transactional leadership can increase responsibilities and streamline business operations, but it can make it harder for creative people to make decisions in flexible, decision-making professions (Brower and Balch, 2005). 
Given the constant evolution of the hotel sector, it is imperative to analyze and understand global leadership styles. The efficiency of something is determined by what is successful and brings satisfaction to guests (Smith and Siguaw, 2011). Research conducted on a global scale indicates that transformative leadership has a positive impact on the happiness and dedication of both employees and guests. Leaders may enhance customer happiness and foster brand loyalty by inspiring and incentivizing staff (Sadler, 2019). Transformational leadership enhances the culture of an organization, yet, the leader's charisma alone may not be sufficient to increase performance among teams and cultures that are significantly diverse. Transactional leadership involves holding individuals accountable and assessing their performance (Northouse, 2021). To maintain uniformity, utilize service provision standardized procedures can be implemented by global hotels to streamline operations. Job-related incentives have the potential to diminish innovation and autonomy, posing challenges for employers. The process of generating innovative ideas that align with the specific demands of the local market may require a longer period of time (Huertas-Valdivia et al., 2022). Leadership styles exhibit diversity based on the specific culture of a firm and the individual personality traits of its employees. In order to meet the needs of diverse clients, leadership and management in developing fields may need to demonstrate greater adaptability (Mullins, 2016). Hotel executives consider global trends, workplace culture, and working environment to be of utmost importance. Leaders must possess a comprehensive understanding of the company's objectives and strategic direction (Sadler, 2019). 
Leadership theories are often used to improve company strategy, teamwork, and guest satisfaction in the hospitality industry. One can understand the outcomes and issues that come up by using specific cases. Generally, transformative leadership is often used in the high-end hotel business to encourage great service and new ideas. Renowned Marriott International hires people to make sure customers are happy. The former CEO of Marriott, Arne Sorenson, brought in a new way of doing things that put people first and gave workers the tools they needed to do their jobs well (Smith, 2021). The way Marriott did things was praised by both happy guests and people in the business who said the policies were good for workers. On a business level, leaders who turn a vision of change into action can inspire and drive their teams, but Sorenson's influence is not real. It is important to keep putting money into training, development, and employee engagement programs if they want to keep a culture of freedom and creativity (Farhan et al., 2024). It is important for management to fully support these because they can be pricey. To make things run more smoothly and provide better service, hospitality management has adopted clear standards and awards that are based on performance (Huertas-Valdivia et al., 2022). Hotel chains all over the world, like Hilton Worldwide, use transactional leadership to make sure that employees are accountable and that customers are happy. They do this by setting up processes, metrics, and incentives (Bybee, 2024). 
Keeping with the theme of good leadership, it is important to remember that styles need to change to fit the needs of the industry. The role of leadership in hospitality businesses will continue to grow and change as global trends, customer tastes, and new technologies come out. In the future, people who lead in hospitality will probably be able to change and react more quickly by using new and environmentally friendly methods. Leaders need to value diversity, encourage inclusion, and use technology to make the experiences of guests better and the organization's work better. Also, the growing focus on environmental sustainability and the rise of digital transformation will need leaders who can inspire change, encourage teamwork, and lead with purpose. 
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