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[bookmark: _Toc165224076]Executive Summary
The global hotel management strategies are complex with critical decisions, issues and processes that impact the hotel industry businesses in a wider spectrum range. Here, regarding the Oliver Wyman consultancy firm, a critical hotel management report in the context of Holiday Inn Meydan is presented to critically justify a specific issue the business is struggling with. With critical evaluation, the consultancy firm found out that the rising operational costs in Holiday Inn Meydan are impacting and creating a challenging situation for the hotel to generate profit margins from Saudi Arabia. The hotel is located in Riyadh with around 90% of the workforce hired from local geographies of Saudi Arabia. Besides, most of the workers in the hotel are unskilled with technological advancement and efficient procedures to manage the hotel in a cost-effective method. Employees in Holiday Inn Meydan are unaware of the latest hotel management software and technologies to make their operations error-free, improve customer satisfaction, reduce operational time and accomplish daily tasks effectively. On the other side, Holiday Inn Meydan mostly relies on foreign imports to collect their food supplies, hotel decoration resources and management-related supplies which requires a higher reliance on foreign goods to operate the business. This also increases delays for goods, operational costs for paying additional tax and different tariff charges that eventually cultivate operational costs of Holiday Inn Meydan. Alongside this, lack of technological advancement and systemic processes for conducting operations for supplies, inventory management, storage management and other supply chain operations are also lacking. Traditional procedures increase cost, reduce control and upscale financial risk of the business.
Therefore, some decent changes are required for Holiday Inn Meydan to improve its cost of operations and help the business grow its profit margins with efficient technologies and skilled workforce. To do so, first, employing and hiring talented employees from foreign states with relevant industry skills, technological knowledge and efficient productivity is necessary to improve the operational time scale. Skilled employees with relevant skills will be effective in completing their tasks on time, improving customer satisfaction, minimising operational errors and using technologies to make their operations more time and cost-efficient. Besides, partnering with local suppliers and dealers for collecting goods, food and all types of resources to minimise reliance on global suppliers will be effective in increasing profit and reducing operational costs. In correlation with local suppliers, there will be zero tax or tariff charges for Holiday Inn Meydan which will eventually improving to cultivate the operational cost of the company. To further improve the supply chain and inventory efficiency setting, Blockchain Technology is the most effective tool and systemic software solution to make the supply chain operations accountable and transparent for each of the transactions. The management of Holiday Inn Meydan will be able to justify all the supply chain transactions, record storage, cultivate the resources effectively and improve supply chain efficiency with technological assistance. Rather than traditional accounting methods, Blockchain is a more cost-effective and informative method to reduce inventory and supply chain-related operational costs effectively. Alongside this, the adoption and implementation of technologies like Artificial Intelligence (AI) and Industry 4.0 in management, training, customer support and website softwares will be effective in progressing the employees’ skills and overall processed-based operations. With AI, job training facilities, customer messaging, booking-related guidance, rapid replies, customer feedback utilisation and targeting the customer's segments will be much more efficient. Employees can utilise Industry 4.0 technologies like Big Data, Cloud Computing and IoT to improve operational time, progress efficiency and accurately provide services. 
For further improvements to minimise operational costs, engaging with Saudi Vision 2030 initiatives where funding for technology, loans, hotel booking technologies, smart hotel services and training capacities for the hospitality industry will be effective for Holiday Inn Meydan. This will allow the hotel to have better relations with government policies, improve migrant workers ' related issues, get government grant support for commercial loans and improve its competitive edge. The main focus of Holiday Inn Meydan has to be a reduction of operational costs in all possible manner while the government support and assistance for different types of policymaking, technology and migrant workers-related aspects will be improved. Saudi Arabia intends to improve its hospitality section to effectively upscale its effectiveness of the Saudi Vision 2030 to make the country an international tourism destination hub. So, engaging with government initiatives, adopting effective cutting-edge technologies and having better relations with government authorities will be effective in adopting cost-effective initiatives.
Here, all the results and findings that illustrate the solution for the rising operational cost issue for Holiday Inn Meydan are clarifications from Oliver Wyman to help the business effectively improve its internal conditions. With a skilled workforce, cutting-edge technologies, higher control of supply chain operations, better relations with government authorities and software-based processes for internal operations, Holiday Inn Meydan will be successful in reducing its operational costs.
[bookmark: _Toc165224077]Introduction
The report will illustrate a statement of consultancy for Holiday Inn which is an international hotel chain that currently facing issues in operations in a suitable global location. Holiday Inn have a decent amount of market demand in the global market, creating a decent intimacy among the hierarchy of Holiday Inn to continually expand its operations. Besides, in the case of existing business operations, the rivals in the tourism and hotel industry are effectively growing their operations in different types of international regions like Saudi Arabia to increase their competitive edge. Also, digital marketing, online booking services, app-based operations and a higher tendency of tourists to explore informative destinations are making global markets profitable for Holiday Inn. However, in terms of internal operations, the Holiday Inn Riyadh–Meydan Hotel located on King Fahd Rd, Khurais Rd, Riyadh faces some insubstantial challenges. 
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Figure 1: Holiday Inn Meydan.
Source: (Holiday Inn Meydan, 2024).
For example, rising operational cost is the most specific issue that is currently faced by the brand. 
Here, the report will demonstrate a brief consultancy report about the internal and external environments and factors that increase the operational cost of Holiday Inn. Saudi Arabia is mostly an oil-dependent nation that has insubstantial capacities to provide raw materials at a cheap price. The cost of technology, construction, employee training software, food ingredients, electricity, gas and water are rising dramatically in the nation (Holiday Inn Meydan, 2024). Therefore, the closest rivals are focusing on digital channels and marketing techniques to increase their customer engagement and the number of booked rooms in the hotel. Holiday Inn Meydan is struggling to offer affordable pricing, higher customer satisfaction and various choices to the customers due to the high prices of all sorts of daily and supply chain essentials of Holiday Inn. For context, Holiday Inn originated in the United States in 1952 after the chain owner first established a hotel in Memphis, Tennessee (InterContinental Hotels Group PLC, 2024). After 2003, the hotel chain was purchased by a British-based multinational hospitality company IHG Hotel & Reports which kept the title Holiday Inn and expanded its operations and number of business titles. Currently, Holiday Inn Express, Holiday Inn Resorts and Holiday Inn Club Vacations are some of the most profitable subsidies under the umbrella.
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Figure 2: Holiday Inn Official Logo.
Source: (InterContinental Hotels Group PLC, 2024).
In the current spectrum, Holiday Inn operates in 75 global locations with 1,200 hotel chains and 215,910 rooms worldwide alongside 345,540 employees. The company have a gross revenue in the 2023 fiscal year around £9.2Bn which indicates an 11.5% improvement from the previous year’s £8.3Bn. Besides, in the 2023 fiscal year, the company reported a £1.1Bn in net income margin that shows significant growth than the rivals (InterContinental Hotels Group PLC, 2024). On the other hand, in terms of the revenue margin and profit generation at Holiday Inn Meydan, the company is only making 3.2% of profit margins from the overall annual income margin. The visionary city development, new cutting-edge projects, higher cost of technology and lack of innovation in Saudi Arabia are raising dependency and cost of Holiday Inn Meydan than the other global chains of the hotel.
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Figure 3: Oliver Wyman Consultancy Firm.
Source: (Wyman, 2024).
To identify, analyse, restructure and resolve the rising operating cost issue at Holiday Inn Meydan, Oliver Wyman will be a proper organisation with 40 years of experience in over 65 international location-wise offices globally. Oliver Wayman has around £2.7Bn in revenue with 7,000 employees operating globally (Wyman, 2024). For the resolution, the consultancy report from Oliver Wyman will be using PESTEL, SWOT and TOWS analysis frameworks with change management strategies to effectively improve conditions at Holiday Inn Meydan and make the company profitable again.
[bookmark: _Toc165224078]Analysis
[bookmark: _Toc165224079]The Issue Identified by the Hotel
[bookmark: _Hlk165131237]One of the major specific issues identified by the Holiday Inn Meydan is the higher operational cost in the company than all the other hotel chains in Saudi Arabia or other countries in the Middle East (Siripipatthanakul, Phayaphrom and Tong-On, 2021). The hotel chain rivals in Saudi Arabia are generating higher amounts of profitability with certain strategies and focusing on suitable market segmentations to generate income. Besides, there are industry rivals that are offering cost-effective approaches and incentives for tourists to offer them the best prices (Burnes, 2014). Also, there is the suitable engagement of the rivals with mobile-based apps and online booking services while in terms of Holiday Inn Meydan, the company is struggling to compete with rivals with a narrow cost of operations (Hinings, Gegenhuber and Greenwood, 2023). For context, Saudi Arabia is mostly dependent on its technological advancement, software technologies, employee training programs, construction & decoration raw materials, food ingredients, hotel management substances and most essential supplies for hotel management from overseas nations. Therefore, Holiday Inn Meydan has to rely on global supply chains for importing all sorts of goods and focus on domestic professionals to train employees (Abu, 2023). Besides, Artificial Intelligence and Blockchain Technology have a significant impact on the global hotel chain while the Holiday Inn Meydan is struggling to drive down its operational cost and bring efficiency in operations with technological advancement. Also, to generate profit and minimise cost, focusing on customer segments and redesigning the structure to focus on a specific group of customers can be effective for Holiday Inn Meydan. However, there are different types of tourists in Riyadh and there is a forecast of 15.2% tourist engagement growth in Riyadh by 2035 (Adamson, 2022). So, the cost of operations at Holiday Inn Meydan has to be minimised to increase business profitability, create a lucrative reputation among the shareholders and increase the competitive edge of the hotel chain among other rivals in the industry.
[bookmark: _Toc165224080]PESTEL Analysis of Holiday Inn Meydan
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Figure 4: PESTEL Framework.
Source: (Al-Hanawi, Khan and Al-Borie, 2023).

	Factors
	Impact

	Political 
	The government and the Kingdom of Saudi Arabia undertook the Saudi Vision 2030 to make the nation a suitable tourist destination for all types of tourists. Saudi Arabia wanted to reduce its reliance on the oil industry to generate income and create a global tourist destination hub which courage undertakes projects like Jeddah Tower and NEOM City (Alasiri and Mohammed, 2023). Here, the main objective is to invest large amounts of funds in technological advancement, online booking and high-quality accommodation services to generate estimated income from the hospitality industry (Mavridopoulou and O’Mahoney, 2020). So, the interest rate for online booking and hospitality industry charges are lower than 2% which will increase rivalry industry and create a threat to Holiday Inn Meydan.

	Economic 
	Currently, Saudi Arabia is facing a 4.77% inflation rate due to global conflicts, higher tariff charges for international shipping and less trade relations with neighbouring countries (Alcacer and Cruz-Machado, 2022). Most of the consumables, decorative and construction materials for hotels are imported from China but due to China and US conflicts and suitable partnerships between Saudi and the USA, Chinese suppliers are restricted to supplying goods at a lower tax rate. This impacts Holiday Inn Meydan's to cost-effectively operate the business, generate higher profits and have an optimistic relationship or control with global suppliers.

	Social
	Open society and community initiatives and women empowerment in Saudi Arabia created an entirely new marketplace for women groups to explore their freedom. Therefore, the women group of customers has an estimated customer purchasing parity power (PPP) of 7.98% in Saudi Arabia who likes to spend (Ali et al., 2023). So, Holiday Inn Meydan can grab the opportunity, engage more women customers and create proper holiday trips for couples and women groups to expand customer engagement and profit margins. Besides, undertaking initiatives for domestic customers will be an effective option to increase sales and offer domestic food offerings, taste cultural hospitality and create a loyal customer group in Saudi Arabia to minimise operational costs and increase profitability.

	Technological 
	Artificial Intelligence (AI) and Blockchain Technology are the most innovative, cost-effective, accurate and informative technologies for the hospitality industry (Alonzo, 2023). However, in Saudi Arabia, technological advancement is low and the country mostly relies on Western countries to import software and get suitable tools and techniques for business operations. On the other side, the latest Saudi Vision 2030 initiatives are making the country self-sufficient with technologies, innovation and cost-effective software techniques (Barton et al., 2023). So, the long-term initiatives with the Saudi government and engaging with local technology service providers will be an effective choice for Holiday Inn Meydan to implement the technologies cost-effectively to minimise the cost of operations.

	Environmental
	The climate change impacts in Saudi Arabia are increasing heat and making it an unnoticeable tourist destination for global tourists to explore the nations. Besides, in recent times, weather fluctuation has been recorded from 27 °C to 43°C which shows unbearable heat waves for global tourists (Aziza, 2023). Therefore, there is an absence of tourists as the country estimates which creates challenges for Holiday Inn Meydan to not reach its expected sales or accommodation margins. The estimated number of tourists never completed the targets in Holiday Inn Meydan, eventually increasing the cost of operations of the hotel.

	Legal
	According to the Human Rights Act of 1998, most of the workers in Saudi Arabia do not have freedom of speech, face abusive practices, ill-treatment, high pressure to fulfil their goals and lack of job satisfaction (Andrade et al., 2023). Therefore, Holiday Inn Meydan is struggling to recruit innovative, highly skilled and industry-based talented employee groups for critical operations. Besides, the customer satisfaction and adoption of technology is low in Riyadh forcing the business to hire 90% of the employees from the domestic market (Kotter, 2012). This impacts the cost of operations and does not help to transform crucial operations with software solutions or automation that prevents to minimise operational cost of Holiday Inn Meydan.


[bookmark: _Toc165224081]SWOT Analysis of Holiday Inn Meydan
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Figure 5: SWOT Framework.
Source: (Aziza, 2023).

	Strengths 
	Weaknesses 

	· The brand value and global recognition of the Holiday Inn brand is supporting Holiday Inn Meydan to have an optimistic brand reputation (Holiday Inn Meydan, 2024).
· The company website is effective in engaging customers and booking their accommodations rapidly and trustingly.
	· The over-reliance of Holiday Inn Meydan on overseas suppliers for all types of raw materials, supplies and food ingredients is insubstantial.
· Around 90% of the workforce in Holiday Inn Meydan are hired from the domestic market rather than focusing on inclusive and innovative employees from other sides (InterContinental Hotels Group PLC, 2024).

	Opportunities
	Threats 

	· Artificial Intelligence (AI) is a superlative technology for adopting automation, advancing technologies, training employees and efficiently operating hotels (Belias et al., 2023).
· Blockchain Technology is an effective software tool for sufficient inventory management, controlling waste, reducing operating costs and recording each transaction (Bodkhe et al., 2023).
	· The Saudi Vision 2030 initiative and projects are creating opportunities for global hotel chains to expand their operations with minimal interest costs in the nation (Chakravarti, 2022).
· Global conflicts between the US & China and the USA's support for Saudi Arabia are cutting ties for the nations with China and other South Asian countries for importing cost-effective goods (Chen, Shu and Wen, 2023). 


[bookmark: _Toc165224082]TOWS Analysis of Holiday Inn Meydan
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Figure 6: TOWS Framework.
Source: (Chon and Yu, 2022).
	Strengths
	Weaknesses

	
	· Optimistic global brand image with a supportive reputation.
· Both physical and online services for booking accommodations (Holiday Inn Meydan, 2024).
	· Higher dependence on overseas suppliers (InterContinental Hotels Group PLC, 2024).
· Lack of diversity, inclusivity or innovation among employees.

	Opportunities
	Strengths/ Opportunities
	Weaknesses/ Opportunities

	· The effectiveness and multitude of programs of Artificial Intelligence (AI) for reducing cost and advancing the workforce (Hughes et al., 2022).
· Blockchain Technology for controlling and monitoring all sorts of internal costs of operations transparently (Guo, 2023).
	· The positive brand image and global reputation of the Holiday Inn brand name will be effective for Holiday Inn Meydan in collaborating with big names in the AI industry like Google and OpenAI (Gee, 2022). Both companies are offering efficient AI tools for employee training, accounting, monitoring, performance measures, advancing website support and operational costs automatically.
· The higher expenditures to purchase supplies and unprofessional management of the inventories can be developed with Blockchain Technology to secure each of the transaction reports with proper evidence (Feng, 2022). Also, all the costs of operations and items that are purchased from overseas or managed by employees can be measured with Blockchain Technology for intimate control and cross-checking to reduce operational costs.
	· AI will be the best tool for Holiday Inn Meydan to find the nearest local supplies with such ingredients or cost-effective and accurate planning to create charts, plans and strategies for employees automatically. Besides, AI can provide employee training about cutting-edge technologies and utilisation techniques for better efficient and cost-effective operations (Gardini, Ottenbacher and Schuckert, 2021).
· Blockchain Technology will be a great tool to monitor all the internal costs in operations, import items, food ingredients, essential supplies, maintenance-related substances and all the elements that are functioning in Holiday Inn Meydan (Essa and Harvey, 2023). Therefore, the hotel can create an automated work structure, hire more innovative employees, attract a talented workforce and embrace innovation with suitable technological support.

	Threats
	Strengths/ Threats
	Weaknesses/ Threats

	· Highly lucrative market for global hotel chains with minimal interest rates and less paperwork complexity for Saudi Vision 2030 (Diaz et al., 2021).
· Global conflicts increasing geopolitical pressure and diminishing ties with neighbouring nations to import cost-effective supplies.
	· Holiday Inn operations in Saudi Arabia might reduce tourist intimacy with Chinese, South Asian or Russian visitors to stay in Holiday Inn Meydan even though it has a high-quality reputation in the industry. The global conflicts are creating challenges for Holiday Inn operations in Saudi Arabia to attract the biggest tourist market (China & Russia) to increase engagement and profit margins.
· The Saudi Vision 2030 funding a range of domestic online booking software services to attract both international and domestic travellers to visit Saudi Arabia (Islam and Assiri, 2024). Therefore, innovative and cutting-edge software and online booking websites will create barriers for physical and online booking and accommodations services of Holiday Inn Meydan to reach its targeted audience effectively.
	· Holiday Inn Meydan can focus on cutting-edge technologies like AI and Industry 4.0 which carry a range of efficient and cost-effective strategies (Iqbal, 2022). Job training, automated calculation, customer engagement messages, accounting-related support, search options for the rapid supplier locale and digital marketing approaches to make Holiday Inn Meydan more attractive for the specific tourist segments will be effective in upscale profit and return on investment (Davidson and Wang, 2019).
· The Saudi 2030 Vision is expanding suppliers’ capabilities and making Saudi Arabia a self-sufficient country in all directions (Ivory and Macdonald, 2024). Therefore, Holiday Inn Meydan can collaborate with domestic suppliers, take all sorts of food and other good supplies from local dealers and control the operations with Blockchain technology for accurate information keeping and driving operational costs down.


[bookmark: _Toc165224083]Recommendations and Change Management
[bookmark: _Toc165224084]Identifying Recommendations for Holiday Inn Meydan
· Holiday Inn Meydan should focus on creating a diversified and inclusive work environment where talented and skilled employees with industry-relevant knowledge have to be hired (Ivory and Macdonald, 2024). Hotel management-related skilled employees will be able to drive down costs, reduce operational error and make the functions more efficient for better cost reduction.
· The hotel should focus on implementing cutting-edge technologies like Artificial Intelligence. This will upscale employee operation technologies, reduce reliance on practical operations and make transactions and chain of command more informative. Besides, employees can provide better and more accurate customer service with the help of AI which can also be used in employee training programs for more cost-efficient services (James, 2021).
· For internal cost reduction, controlling operations and record keeping of all the transactions in inventory and other departments of Holiday Inn Meydan, Blockchain Technology must be implemented in the hotel management software (Williamson, 2023). Keeping track of all the expenses, shortage of space, food ingredients, hotel management supplies and total operational costs can be done by Blockchain Technology in a transparent and accountable method.
· Holiday Inn Meydan need to focus on Industry 4.0 and automation technologies for critical operations like guest messaging, checking in & out, price optimisation & rate utilisation, voice technologies, system integration, smart room services and automated marketing (Kassem and Habib, 2022). Here, Big Data, IoT, Cloud Computing, Cybersecurity and AI will play an effective role in transforming traditional and critical job operations with advanced cost-efficient technologies to drive down costs and make the business operations more accountable for each action and decision.
· Holiday Inn Meydan should interrogate government policies for Saudi Vision 2030, seeking government grants with minimal interest rates and engaging with local suppliers (Kong et al., 2023). The hotel needs to reduce resource-related reliance on overseas global suppliers by 50% within the next 3 years of operations and become self-sufficient with supplies imported from the local market of Saudi Arabia (Katsoni, 2023). This will help to prevent supply delays, give more control over the supply chain, drive down operational costs in tariff & shipping taxes and make more efficient operations.
[bookmark: _Toc165224085]Change Management Practices and Procedures
[bookmark: _Toc165224086]Lewin's Model of Change
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Figure 7: Kurt Lewin’s Three Stages of Change.
Source: (Pius, Alharahsheh and Adesanmi, 2020).
Unfreeze: In the first stage of organisational changes, breaking down all the existing status quo is necessary to recognise all the changes required to ensure a new method of operating the business (Lastiri, 2023). In the context of Holiday Inn Meydan, the hotel is experiencing rising operational costs due to a range of operational issues and strategies that preventing to minimise the operational cost. For instance, around 90% of the workers in the company are from local areas that charge higher wage rates and employee benefits while hospitality industry-related skills are low to minimise operational costs. Higher errors, lack of technological adoption and local social privilege make the employees less productive or goal-focused (Mansour Ghazi, 2021). Besides, most of the essential supplies like food ingredients, decorative supplies, construction raw materials and hotel management resources are imported from overseas markets rather than engaging with local supplies. Saudi Arabia is forwarding to become a self-sufficient country with serious funding for local dealers to expand their business potential for giant businesses like Holiday Inn Meydan. On the other hand, most of the operations in Holiday Inn Meydan are operated traditionally with a lack of adoption of technology and software solutions for more cost-efficient, accurate and accountable operations (Lister, 2022). Lastly, the rivalry in Saudi Arabia is getting high with government funding and support for the hospitality industry where cost-effectiveness will have become the most efficient way for Holiday Inn Meydan to stay in Saudi Arabia’s hotel industry in a profitable manner.
Change: Based on the issues and recommendations, there are different types of changes required for Holiday Inn Meydan to improve its cost-effective approach and prevent rising operational costs of the business operations (Mathur, 2024). At first, the intention to only hire local employees has to be changed. Talented migrant employees with high levels of industry-relevant skills will be effective in reducing operational errors, increasing adoption of technological solutions and so on. Therefore, the employee ratio must be 40%/60% for local and migrant workers to change diversity. Also, for in job training, better customer service, accounting, rapid solution giving, informative data sharing and less human resource operations, the implementation of AI and Blockchain Technology will be effective (McGovern, 2024). Changing the chain of command, giving rapid communication guidelines, securing inventory cost, making operations more efficient and adopting cost-effective technological support have to be the main goals to reduce the cost of operation in Holiday Inn Meydan. In addition, for supply chain control, cost-effectiveness, accountability and transparent operations, Industry 4.0 will be an effective way to utilise data analytics statistics about local suppliers in Saudi Arabia for hotel management goods, analyse Big Data and use IoT and AI automated techniques to purchase goods from local market (Millauer and Vellekoop, 2022) s. These actions will increase customer satisfaction, make operations more efficient, track record of each process in Holiday Inn Meydan and ensure transparency and accountability from the staff. However, before implementing the changes, serious communication with all the hotel staff, employees and managers needed to be organised. Each of the changes, cause of changes, layoff of local employees, adoption of new technologies and supply chain control power have to be discussed with the employees before implementing the changes. 
Refreeze: The changes in Holiday Inn Meydan can be unaccepted by workers, so before refreezing, taking concerns of each internal department and hierarchy is necessary (Mohsen Alsufyani et al., 2023). Also, a proper discussion meeting with all the employees is necessary to motivate them to adopt new technologies, engage in collaboration, focus on shared knowledge and retain their sense of belonging with the company. Besides, the management of each department has to analyse the changes, show the requirement of technologies for creating software with AI and Blockchain technology for different types of internal departments and so on (Moroni, 2024). Here, a serious breakthrough will be cutting ties with existing global suppliers and starting to engage with local suppliers. Therefore, AI and Industry 4.0 will be effective in researching and finding the best suppliers with high-quality resources for hotel management operations. In addition, to seek government grants, adopt cost-effective technologies and build better relations with local suppliers in Saudi Arabia, Holiday Inn Meydan has to obtain suitable permission from the Ministry of Tourism – Kingdom of Saudi Arabia (Mosly and Makki, 2023). The government's permission and support will be effective in offering work visas for talented migrant employees, engaging with local Saudi Arabia suppliers, utilising cost-effective government-funded technologies from the industry and growing the profit margins rapidly. During and after the changes, employees might become demotivated by the changes through refreezing the changes properly. So, embracing new ways of working, using technology rather than practical & traditional operations, record keeping of each operation, minimising operational errors and managing the hotel management supplies and inventory will be effective in helping the employees adopt the changes (Park and Kim, 2022). Additionally, employee training programs with new technologies, in-job training, continuous monitoring and performance measure tools will be used to measure the effectiveness of change to prevent rising operational costs of Holiday Inn Meydan.
[bookmark: _Toc165224087]Impacts/Success Rates Measurement Techniques of the Suggested Strategies (KPIs)
Return on Investment (ROI): For implementing technologies, engaging with new suppliers, hiring new employees and adopting software for critical operations, 6 months will be targeted to measure the effectiveness of the investment on changes to upscale profit margin at Holiday Inn Meydan (Perboli, Musso and Rosano, 2023).
Inventory Turnover: With Blockchain Technology, the ability to utilise the storage space and turnover the inventories into assets to generate profit margins with less supply chain cost will be measured based on 3 months of operational results.
Net Profit Margins: After implementing the changes, based on a 12-month result, Holiday Inn Meydan will be able to realise the amount of revenue sticks around as profit margins after taking out all the operating costs, tax rates, technology implementation costs and interest for government grants (Pius, Alharahsheh and Adesanmi, 2020).
Customer Retention Rate: The customer satisfaction and retention of loyal customer groups will be measured based on 10 months' results after advancing customer services with AI, talented employee management and technically advanced services.
Efficiency Ratios: Using the recently implemented technologies, agreements, inventory management techniques and operational methods will illustrate the current efficiency ratio of Holiday Inn Meydan regarding the utilisation of assets or turnover of the inventory to generate decent profit with minimal operating cost services (Pizam, 2023).
Supply Chain Cycle Time: The amount of time and cost required to stockpile essential food suppliers and other hotel management resources from local suppliers of Saudi Arabia will be measured according to 6 months' results. 
Training Effectiveness: After applying Industry 4.0 and AI technologies, 12 months will be undertaken to analyse the effectiveness of a technically advanced and diversified workforce to meet customer requirements, drive down costs, upscaled performance and cost-effective operations with fewer operational errors to limit operational cost (Ramdeen, Santos and Chatfield, 2022).
[bookmark: _Toc165224088]The Potential Benefits to be Experienced by Holiday Inn Meydan, as a Result of Implementing the Recommended Strategies
Cost-Efficient Operations: Engaging with local suppliers for the goods will minimise supply chain complexity, delays and higher operating costs to import essentials from overseas markets (Preddy, 2023). Therefore, Holiday Inn Meydan will be sufficient to get essential supplies in a cost-effective method.
High-Performance Outcomes: With advanced technologies like AI, Blockchain and Industry 4.0, employees will the talented to tackle more critical tasks, provide better customer satisfaction, conduct fewer operational errors and operate with productivity to ensure high performance and efficient outcomes in Holiday Inn Meydan (Salah et al., 2023).
Skilled Workforce: Employee training and software-based support during their operations will reduce their critical thinking time, improve problem-solving techniques, help offer better customer services and increase customer engagement for better profit margins of Holiday Inn Meydan.
Better Competitive Edge: Cutting-edge technologies, cost-effective operating processes, skilled workforce, supply chain control and better relations with Saudi Arabian Vision 2030 initiatives will help Holiday Inn Meydan to get government grants, engage with domestic customers, increase accommodation and gain a competitive edge in the operating industry (Sampson, 2022).
[bookmark: _Toc165224089]Costs Associated with the Recommendations
In the context of Holiday Inn Meydan, the hotel has a massive structure with 290 rooms that are operated by approximately 850 employees including management and all other departments. Also, the hotel is located in an excellent building shape with modern decoration and a 4-star rating. Besides, in terms of room size, there are different categories of rooms in the Hotel that include sizes from 301 sqft to 1,150 sqft rooms depending on tourist demand (Holiday Inn Meydan, 2024). Therefore, based on the recommended strategies for implementing the change, most of the changes are related to management, employees, suppliers, proper utilisation and adoption of technology (Perboli, Musso and Rosano, 2023). So, the cost of change must be suitable for the hotel to undertake and prevent its rising operational cost to manage the hotel in a profitable way. For example:
	Strategies of Changes
	Cost of the Changes (£)

	Recruiting and hiring talented employees from foreign states (new hiring plan)
	£7,500

	[bookmark: _Hlk165220756]Implementing Artificial Intelligence and Industry 4.0 in management, training, customer support and website softwares
	£15,000

	Applying Blockchain Technology in the inventory management and resource allocation processes
	£25,000

	Partnering with new local suppliers
	£2,000

	Changing the website processed operational techniques
	£1,500

	Organising an employee meeting to discuss the changes (employee communication meeting arrangement)
	£1,000

	Total: (approximately)
	[bookmark: _Hlk165204470]£52,000 


According to the estimated results, around a £52,000 budget is required to implement the changes in Holiday Inn Meydan with suitable indications of getting a decent Return on Investment (Pius, Alharahsheh and Adesanmi, 2020).
[bookmark: _Toc165224090]
Action Plan
	Number
	Problem
	Solution
	Desired Outcome
	Time Scale
	Completion Date
	Planned Budget

	1.
	Rising operational cost
	Adoption of technologically advanced software for systematic processed operations (Sherif, 2023).
	Better cost efficiency, fewer operational errors, transparent operations and record of each operation.
	6 Months
	18/09/2024
	£40,000

	2.
	Unskilful employees
	Giving technological training, hiring skilled workers and diversifying the work culture with overseas talents.
	Better customer satisfaction, high-performance operations and efficient business management techniques for better customer satisfaction (Shriver, 2023).
	12 Months
	10/03/2025
	£7,500

	3.
	Higher dependency on foreign suppliers
	Engaging with local suppliers and long-term contracting for the best-minimised price range (Tommy, 2022).
	Fewer delays on shipping, less operating cost, no tax, suitable control of the supply chain and cost-efficient operations
	6 Months
	20/10/2024
	£2,000

	4.
	Traditional processed-based hotel management operations
	Implementation of Blockchain technology in inventory management, supply chain imports and utilisation of supplies.
	Accountable and transparent operations with justified records to drive down operational costs with technical assistance (Torre, 2024).
	
	12/06/2024
	£25,000

	5.
	Lack of automation
	Applying Industry 4.0 and AI on critical and process-based operations for better efficiency, less human resource dependency operations and driving down operational errors and cost for minimising operational cost (Vazakidis and Karagiannis, 2021).
	Industry 4.0 and AI will be effective tools to improve traditional operations with advanced technology, improve customer relations, guide employees and improve their efficiency with automatic softwares.
	12 Months
	22/04/2025
	£15,000


[bookmark: _Toc165224091]Conclusion
[bookmark: _Hlk162190597][bookmark: _Hlk165115827]In final words, the consultancy report for the Holiday Inn Meydan was a great opportunity for Oliver Wyman and especially for the impact-driven strategy advisor for this report to complete the project with justified findings. Special thanks to the Holiday Inn Meydan and senior management of IHG Hotels & Resorts (parent company) for pleasing with the opportunity to work with such a high-class organisation. All the consultancy teams, data analytical squads and overall project management team are delighted with the support, assistance and crucial details shared by Holiday Inn Meydan. For instance, finding the issue was the most critical part of the project as Holiday Inn Meydan was facing a range of difficulties in operating the business on a profitable scale. The business was searching for ways to generate more profit with its services, increase customer engagement and upscale its competitive edge in the industry. However, the main problem of Holiday Inn Meydan is the rising operational cost of the company due to the lack of management of the business in a cost-effective and technically efficient way. Most of the rivals in Saudi Arabia are using digital technologies and marketing techniques to engage with their targeted audience. Whereas in the case of Holiday Inn Meydan, a wider spectrum of operations is managed in a traditional manner with 90% of the workforce from the local operating nation. Here, most of the employees do not have proper technological, customer engagement or efficient techniques to operate in a cost-effective or error-free situation. Also, due to a lack of agricultural or technological advancement in Saudi Arabia, Holiday Inn Meydan is forced to import all types of goods, food supplies and other hotel management resources from overseas dealers. Besides, workers manage the inventory, guest management, guidance and all types of critical operations practically rather than using any technologies or software solutions. So, to improve the conditions, focusing on different types of talented employees from foreign nations with lower wages and higher performance will be effective for Holiday Inn Meydan. Employees with suitable hospitality industry and software technique management skills will be hired to operate the business in an efficient manner. Moreover, the implementation of cutting-edge technologies like Blockchain to operate inventory management, shortage space and supply transactions will reduce costs and increase transparency in the supply chain. Here, engagement with local suppliers is required to minimise supply chain delays, tax for foreign goods and better control of operations. Alongside this, AI and Industry 4.0 are also necessary for technical transformations to improve processed-based operations, transform typical operations with technical assistance, provide better guidance to guests and provide in-job training to employees for a smart and efficient service. Lastly, government support and the funding initiatives of Saudi Vision 2030 will be effective for Holiday Inn Meydan to get less interest rate government grants, better technological access and policymaking support to provide more excellent services. Overall, a massive thanks to Holiday Inn Meydan from Oliver Wyman’s consultancy team for a great opportunity to complete the project and hope to get more exciting projects like this in the near future.
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