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Personal Development Plan

	No
	Goals Improvement and Development 
	Success Criteria
(How I will know when I have made this change)
	The actions I will take to achieve the goal
	Timelines
	What will this help me to achieve?

	1
	Emotional resilience-
Develop my emotional resilience and improve how I manage my emotions, being under pressure and challenging situations.

	This will help me feel that I am able to manage difficult situations under pressure in a more calmly manor and use positive coping strategies when I experience feeling overwhelmed or stressed.
	Reflecting on any difficult or challenging situations and identify what I can learn from them and use positive strategies to manage the challenges.
	3 months, ongoing.
	This will help me deal with challenges in a more positive way, support my wellbeing and to respond in a calmer and more constructive way. 

	2
	Learning Welsh-
Continue to develop my confidence in using basic Welsh within and out of my school setting.



	Continuing with my daily Duolingo practice out of work. Taking small groups of children from my class for a Welsh interactive lesson that will benefit both myself and the children which will help build my vocabulary and understanding.
	I will use Duolingo to practice Welsh every day to help learn new vocabulary regular and look for extra opportunities to use what I am learning in interactive lessons with the small groups of children in class.
	Ongoing review. 
	This will help me develop a new skill and support my professional and personal development. It will also help me improve my confidence in the Welsh language.

	3
	ALN Grow Group-
Developing my knowledge and understanding in my ALN Grow Group. Using the opportunity to learn from other teaching assistants that specialise with ALN and develop professionally. 

	Attend and engage fully in the Grow group sessions, taking away key learning points that I can put into practice within my own role and when running the Grow Group sessions myself.
	I will attend grow group sessions regularly and contribute to discussions and give my ideas. I will apply what I learn to better support the children with ALN in my group and meet their individual needs.
	3-6 months.
	This will expand my knowledge and confidence, helping me understand and support the individual needs and development of the children with ALN in my group.

	4
	Build my confidence and self-belief-In situations where I am out of my comfort zone and where I doubt myself.


	Taking more opportunities to contribute, share my ideas and recognise my own progress and achievements.
	I will focus on my strengths, recognise my achievements and challenge negative thoughts. I will take more opportunities to step outside of my comfort zone. I will also ask for constructive feedback to help build my confidence. 
	3-6 months.
	This will help with my confidence, independence and willingness to take on new challenges both professionally and personally. 

	5
	Develop my professional knowledge and skills- Improve my efficiency in my current job role and prepare for future development opportunities. 


	Complete relevant training and development opportunities and apply the new knowledge and skills to improve my professional practice. 
	I will identify where I can develop further, complete relevant training, learn from colleagues and ask for feedback. I will apply what I have learned to my practice. 
	6-12 months.
	This will strengthen my skills and confidence in my role while helping me recognise opportunities for future career progression and further development.



Reflective Practice in Early Years Education

Reflective practice is one of the core elements of professional learning as it enables practitioners to analyse experience, question speculations and identify ways to improve future action. In early years education, reflection is significant because practitioners make the ongoing decisions about children’s learning, inclusion, wellbeing, safety and relationships. This poster explores what reflection means, why it matters in early years practice, the key concepts behind reflective thinking and the strengths and limits of reflective models.

What is Reflection and Reflective Practice?

Reflection involves thinking about an experience in order to understand what happened, why it happened, what went well, what could be improved and what can be learned from it (Edwards, 2022). Practitioners need to be mindful and examine their decisions, knowledge, values and interactions and use what they learn to influence future practice. Reflection on your own practice is an important tool to self improve and develop (Gunning, 2022).
In early years education, practitioners upon reflection can look back on interactions with children, the activities they provide and support they offer to acknowledge ways to improve their practice and meet each child’s individual needs. An example of this would be, after an activity provided the practitioner may reflect on whether or not all children were able to participate, whether the activity met the children’s needs and what changes could be made in the future to make it more enjoyable or accessible for the next time.


Why is Reflective Practice Important to Early Years Practice?

Reflective practice is crucial in early years education because it helps practitioners look back on their individual experiences, recognise what worked well and identify the areas where they can improve. It allows practitioners to develop their knowledge and skills to provide a better learning experience and ensure that all children’s individual needs are being met. Reflective practice helps practitioners understand that their behaviour, decisions and interactions can influence children’s development, learning and overall well-being (Colwell, 2019). By thinking carefully on how to communicate with children, respond to their needs and plan activities upon reflecting, this will help them to create a supportive, positive and inclusive environment where every child feels safe, valued and encouraged to reach their full potential. BY practitioners regularly reflecting on their practice, they can make the positive changes, improve the quality of care and education that they provide, and to continue to grow professionally (Adams, 2024).
The Theory of Reflection
The theory of reflection suggests that people can widen their knowledge and skills by thinking carefully of their experiences, actions, behaviour and decisions. It involves looking back on situations and being able to recognise what went well, identifying what can be improved and using this as a guide for future actions. By reflective practice they can recognise areas for development, to understand their own practice and make changes to provide better quality of care, learning opportunities and support that they provide (Adams, 2024).


Gibbs’ Reflective Cycle
[bookmark: _Int_IlKZeIST][bookmark: _Int_OhWNSZNr]Gibbs’ reflective cycle is a six stage model that helps encourage learners through a structured reflection and helps you to explore your emotions and to analyse situations on a deeper level (Brodie, 2024). However, it also has limitations that may affect how easily it can be used in an early years setting.
Description, feelings, evaluation, analysis, conclusion and action plan are Gibbs’ six stage cycle.
The advantages of Gibbs’ reflective cycle are that is has a clear structure making it easier for practitioners and students with less experience to understand. Reflecting on feelings helps practitioners understand how their attitudes and emotions may influence their interactions with children. Identifies areas for improvement so that practitioners can see what went well, what could be done differently and to help improve future interactions and activities. The model encourages professional development so practitioners can learn from their experiences and develop their knowledge and skills. Lastly, by evaluating their practice it helps to promote a better outcome for both practitioners and children as they can adapt their activities to support and meet the children’s needs more effectively (Channell, 2023). 
The disadvantages of Gibbs’ cycle are that it can be time consuming trying to complete all six stages especially for practitioners working in early years and who may also have busy schedules and many responsibilities. The cycle focuses on a more personal perspective where practitioners may overlook the views of colleagues, parents or children if they are only considering their own experiences. Lastly, the cycle may not always be suitable for immediate situations as it focuses on reflecting after an event meaning it may be less practical when a practitioner needs to make quick decisions during an activity.

Schön’s Reflective Practice

Schön’s reflective practice focuses on two types of reflection. Reflection-in-action which happens while an experience is taking place and reflection-on-action which happens afterwards. This reflective practice can help practitioners respond to children’s needs in the moment and learn from their experiences to improve future practice.
The advantages are it encourages practitioners to have immediate problem solving so they can adapt activities or change their approach when noticing a child is struggling or losing interest. Another advantage is it promotes flexible practice so the practitioner can change their approach when unexpected situations occur rather than following a plan that is not working.
The disadvantages of Schön’s reflective practice are it can be difficult to use the reflection in action method as it requires practitioners to think and respond while caring for children. This can be challenging when several children need attention at the same time. Another disadvantage is that it may result in making quick decisions. Practitioners may rely on instinct or previous experiences without considering other possibilities or approaches (Britannia, 2026).

he disadvantages of Schön’s reflective practice are it can be difficult to use the reflection in action method as it requires practitioners to think and respond while caring for children. This can be challenging when several children need attention at the same time. Another disadvantage is that it may result in making quick decisions. Practitioners may rely on instinct or previous experiences without considering other possibilities or approaches (Conway, 2026).


Gibbs’ and Schön’s reflective models can both help early years practitioners learn from their experiences and improve their practice. However, Gibbs’ model follows six stages allowing practitioners to reflect on an experience in detail and plan to improve. In comparison, Schön’s model focuses on reflecting during an event and afterwards, helping practitioners to adapt to children’s needs as they occur. Although Gibbs’ model can be time consuming, Schön’s approach provides less structure. Both models are useful for improving professional practice and supporting children’s learning and development.

	
	
	



