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How effective the problem-solving techniques could be applied to a real-world scenario.
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    In this assignment it would be explored how effective the problem-solving techniques are to a real-word policing case scenario. Evidence-based policing is known as a use of research to help with decision-making (Spooner,2022). This is not only about gathering data and creating ideas or laws regards reaching across the gap and putting the knowledge into practice (Spooner,2022). Evidence-based policing helps with ensuring that the police’s decisions and actions are impartial and have a solid foundation (Spooner,2022).
  
  First, it will be discussed Evidence based policing and traditional policing methods and a contrast between them. (College of Policing, 2024) In Evidence based policing, the best evidence that has been found is being used to inform and challenge the policing policies, their practices and finally the decisions they take. Gathering enough evidence that could help in the case is so important because this will make the investigation clear, and the offender understand what and why he is punished. According to (Criminal Procedure and Investigation act 1996,2018) stated: “that information which is obtained in the course of a criminal investigation and may be relevant to the investigation is recorded”. However, in traditional policing methods, the police are focusing on emphasizing more in the crime control being helped by the law enforcement and high police visibility, all the police work being conducted in an active way (Traditional and Contemporary Policing Strategies,2021). Evidence-based policing and traditional policing methods are both having the same aim which is reducing and preventing crimes from taking place and, they both are using the same methods of solving the cases and gathering the right amount of information. 
  
       Next, it will discuss different problem-solving models which the police are following when dealing with different cases. As an example of a case, it will be taken ASB which stands for Antisocial Behavior, being one of the most widespread crime nowadays. Antisocial Behavior is defined as the way that a person acts which may cause harassment, alarm or distress to persons that are not of the same household as the offender harassment, alarm, or distress (Metropolitan Police,2024). Wales has quite a high rate of antisocial behavior crimes. According to (Plumplot, 2024) as of March 2024, the annual crime rate in Wales was 17.7 offences per 1000 workday people. Antisocial Behavior crimes number is 53.9k and increased by 3.2% from February 2023 to January 2024(Plumplot, 2024). Moving on, it will be discussed a case study and how police are using problem solving techniques in accordance to solve the case. The case study will be about a group of teenagers between the ages between 12 and 17(Ferrans,2022). They are always disturbing the local library and causing the community and library’s staff concern (Ferrans,2022). There were more than 37 disorders calls from the community members or the staff of the library about teenagers causing disturbance, loud music, damaging the library walls and alcohol consumption (Ferrans,2022). 
 
     The following problem-solving models could be applied to this case study so that the police could easily solve it efficiently: OSARA and ATLAS model and the NDM. OSARA is an acronym, and it stands for Objective, Scanning, Analysis, Response, Assessment. First is Objective which is about setting up what is the achievement that must be as a result, in the case study is stopping the teenagers from doing those things. Scanning is about identifying and also describing the problem using the data that have already been collected(Wadley,Riley,Murria,2023).Back to the case study that have been mentioned, the police might use scanning in relation of identifying what the problem is based on the information that have been given by the community. Analysing, this goes with the research deep into  the  problem’s characteristics and highlights the reasons why is happening (Wadley,Riley,Murria,2023).In the case study, police analyse the factors that might make teenagers go to that place. In addition to that is the Response which is about finding out what to do so that the problem will be solved, and it will not happen again (Wadley,Riley,Murria,2023).Finally, is the Assessment which is making a summary of the situation to see if the problem is solved and if it is no longer a problem (Wadley,Riley,Murria,2023).By using this problem-solving model, the police are not only making the teenagers not go to that place, but they are also trying to find solutions on how to prevent cases like this from happening again. 

     The next problem-solving model is ATLAS, this stands for Ask, Test, Learn, Adapt, Share (Pepper, Rogers, Martin,2020). The first one is asked which is about asking question so that they can “challenge current practices” (Pepper, Rogers, Martin,2020). Asking the right questions and as many as possible will lead the case to gathering lots of information and it will make all the other steps much easier. The test is the next step in ATLAS model, this is about critically evaluating the information that already exists about the case and new ideas (Pepper, Rogers, Martin,2020). Learn, this is about learning from the existing paths and new ideas, meanwhile have to be taken into consideration how the new ideas work in the workplace practices (Pepper, Rogers, Martin,2020). The next step is adapting the laws and the procedures, using the best evidence that has been found (Pepper, Rogers, Martin,2020). The final step in using the ATLAS as a problem-solving technique is share, this is about sharing the final results throughout the service (Pepper, Rogers, Martin,2020). 
     
      The NDM (National Decision Model), this is promoted by the Code of Ethics and helps to insert the ethical reasons in agreement with the principles of the policing and anticipated standard of behavior (Northamptonshire Police, 2017). This model has the Code of Ethics at the center of all the decisions; followed by gathering information, finding work strategies that work best for the case, take in consideration the power that is in place and the laws, highlighting options, the last one is taking the action needed and making a summary of what happened, according to Northamptonshire Police (2017) these form the National Decision Model(NDM). In addition, (Wood,2022) mentioned that the Police, when they are in fast-moving situations, usually have to make difficult decisions.  The NDM model all deals with providing decision-making and ethical decisions about what the police did or did not do during an incident (Wood,2022).

To conclude, problem-solving techniques can easily be applied to daily basis incidents; so that it will make the process quicker, easier and more efficient. In addition, this it will not make any confusions throughout the step because everything it will be monitored, this is also making clear to the offender about the reason why have been accused of a crime.
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