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Demonstrate a critical understanding of how management of personal behaviour/ Interaction with others is influenced by legislation, codes of conducts and values associated with professional standards in advocacy work.









Introduction. Aims and Objectives.
Introduction.
This report will demonstrate a critical understanding of how management of personal behaviour / interaction with others is influenced by legislation, codes of conducts and values associated with professional standards in advocacy work. The Cambridge dictionary describes values as ‘the principles that help guide you to decide what is right and wrong and how to act in various situations.
Aim and Objective 1. It will seek to identify what is basic behaviour. Where does it originate and what does it involve. 
Aim and Objective 2. What is described as professional behaviour, how does it differ and we will examine any differences. 
Aim and Objective 3. What are professional standards, where they originated, what are the differences and who they apply to. We will use theory, policy and practice throughout as viewed through a pragmatist lens and paradigm. We will examine the ontology and epistemology through a Deweyan (1931-1982) perspective. Where pragmatists are providing a return to common sense and where they reject a flawed philosophical heritage. Hammond (2015) argues that ‘no single point of view can ever give the entire picture and that there are likely to be multiple realities. 
Aim and Objective 4. There is a range of advocacy, services such as mental health, adult services, children’s services, citizen advocacy, self advocacy, collective advocacy, peer advocacy, Legal advocacy and non instructed advocacy. National Youth Advocacy Service (2015). All have their own definition’s of advocacy and they often evolve due to local needs. They often have unreliable funding streams, due to fear of compromise to their true independence. They can sometimes be poorly trained or qualified, they can only do their best. The issue of to many types of advocacy can cause confusion and misunderstanding with the public and prospective service users or clients.
Background.
 Due to time constraints this report will only look at advocacy such as Specialist Advocacy which is specifically created by acts of Parliament. Such as Independent Professional Advocacy (IPA), targeted at children in care and children in need. We will also look at the role of Independent Mental Capacity Advocate (IMCA) and Independent Mental Health Advocate, (IMHA). Targeted at those who lack ‘capacity’ or who maybe subject to deprivation of liberty and or have mental health issues. We seek to understand the complex nature of this limited range of advocacy services, which are all created by statute. We will seek to explore and understand their legal standing and assess where they obtain their mandate to operate  from. We can then develop a critical understanding of how the role of formal advocate is governed by legislation, professional standards.  The  advocate, will be qualified for the role as laid down by statute, they will be appropriately recruited, inducted and continually trained in the role through regular, professional, case supervision both formal and informal in nature. This then will mean that they are duty bound to comply fully with all professional standards and guidance.
Objective one.
Firstly what is behaviour ?, The Psychology dictionary states, it is “the activity of an organism Interacting with it’s environment”, taken from Doron and Parot (1999). This is how we grow up and are taught, trained by our parents, families, friends, school and the wider society in general. Work or employment is another area where we learn behaviour.
Objective two.
 So what is professional behaviour. To be fair, open and honest all behaviour should be approached from a multidimensional, transdisciplinary perspective. Not only do we need to take into account,  personality structure but their genetic influences as well. Importantly ‘all this is most likely open to interpretation’ according to Popa-Velea, and Ovediu,(2010). The nature- nurture debate. (originated in 16th Century.) according to Nesterak (2015) this age old debate is being challenged by the science of epigenetics and genome development. Epigenetic research shows how genes and environments continuously interact to produce behaviour characteristics throughout a lifetime.
Objective three.
 What is professional behaviour. According to Mason. (2016) of Linkedin he argues that professional behaviour is about earning  the respect of your customers. He argues that there are ten characteristics that define a professional
1. Appearance. You should be neat and comply with company dress codes.
2. Demeanour. Be confident, polite and well spoken, clarify everything.
3. Competence. Strive to become expert in your field. Continue education.
4. Ethics.  Adhere to strict codes of ethics.
5. Poise. Maintain your poise at all times regardless, be calm and factual. Don’t destroy your integrity, credibility and reputation.
6. Organisational Skills.  Quickly find what is needed. Be organised and prepared.
7. Accountability. If you make a mistake own up. Take responsibility and resolve it.
8. Phone Etiquette. Listen intently be polite and do not dominate.
9. Written Correspondence. Be brief and to the point. Polite and Formal.
10. Reliability. Find ways to get the job done. Be reliable.
He argues that these are the ideal ways to treat your customer and help ensure they continue to pay your wages. These are good practice for all professionals in all walks of life. You could certainly use them as a basis for your work as an advocate. As with all things you build they should be on firm foundations such as honesty, empathy and  trust. All advocates should have their client or young person at the centre of all they do. We should be continually facilitating the situation so that our clients can feel empowered to be able to make fully informed decisions which are theirs alone, regardless of our thoughts and opinions. All advocates must be client views, wishes and feelings led and should make all clients aware of the boundaries within which we operate as professional advocate’s.
The seven Principles of Public Life, were produced by Lord Nolan (1995) as there was a clear need at the time to put some boundaries in place for the target groups. They were set up by Priminister John Major , in response to public concerns that some politicians behaviour was unethical for example ‘the cash for questions affair. They were aimed at; 
1. Anyone holding Public Office.
2. Local and National Politicians.
3. All Civil Servants.
4. Local Government.
5. Police.
6. Courts.
7. Probation.
8. Health.
9. Education.
10. Social and Care Services.
They were, Selflessness. This meant that these groups should act solely in the terms and interest of the public. Integrity. They should not act or take decisions in order to gain financially or other benefits for themselves, their families or friends. Objectivity. These decisions should be  impartial, fair and on merit. Accountability. They should be accountable to the public for all decisions and actions. Openness. Openness and Transparency should  be the watchwords. Honesty and Truthful at all times.  Leadership. They should provide good leadership. These principles were revolutionary at the time because they focused on behaviour and the prevailing culture, rather than a process. These principles were and are still excellent on paper but do they still stand in real life ?. this report believes that these Principles should be adhered to by everyone serving the public no matter what office. This report merely mentions two names that of  Suella Braverman, British Barrister, elected Politician since 2015, and Home Secretary since October 2022. Boris Johnson, Mayor of London and Reporter, MP for Uxbridge since 2015. Prime Minister for two years. Make your own decisions please. Have societies values changed since 1995. Bruce (2022) argues that Britain once dined out as a beacon of good governance, now the reality is that the system of checks and balances designed to ensure honesty and integrity by those in public office is simply not working. Zmerli and Newton (2008) found a a strong relationship between the two types of trust (revocable and irrevocable) and argued that ‘according to capital theory, social and political trust are closely associated and mutually supportive’.
Objective four.
 What Legislation, values, principles and codes of conduct are there relating to advocacy, on top of those already listed.
Relevant Legislation.
1. The Children Act (1989). (IPA) advocates.
2. The Mental Capacity Act (2005). Part (5).(IMCA) & (IMHA). advocates.
3. The Mental Health Act (2007).
4. The Equality Act (2010).
5. The Care Act (2014).  England.
6. Social Services and Wellbeing (Wales) Act (2014).
7. The National Standards for the Provision of Children’s Advocacy Services (2002).
8. Making Safeguarding Personal, What might ‘good’ look like for advocacy. (2017).
9. The Human Rights Act (1998).
10.  The Prevention of Cruelty to, and Protection of, Children Act (1889).
11.  The UN Convention on the Rights of the Child (1989).
12. The Data Protection Act (2018).

Note.
The Prevention of Cruelty Act (1889) was the first piece of legislation preventing certain forms of cruelty to children and young people, being exploited in factories, down mines and up chimneys. It was brought about by philanthropists leading moral crusades in public, forcing the government to act. There had been a similar act in force for 70 years previously relating to animals and dogs. What does this say about the society at the time and the power of children ?. How has society changed now in view of the continuing deaths of children and young people as seen by the Serious Case Reviews which are ongoing. Not to mention the deaths of young people whilst incarcerated in Mental Health Services in the National Health Service. These investigation and reviews into recurring tragedies were  massive drivers for change.
Lipsky (1980) believes that; ‘for as long as there have been social services there has been social services reforms. He argues that the decisions made by ‘street level’ bureaucrats become policy.
The Data Protection Act Imposes strict principles backed up by unlimited fines for the person and company involved. They must make sure the personal information is used fairly, lawfully and transparently. 
These Acts of Parliament gave rise to advocacy and sought to lay out the values, principles and codes of conduct all advocates must adhere to and operate under at all times. They also gave a mandate to the advocates to operate. This resulted in The National Standards for the provision of Children’s Advocacy Services. This was produced by the Department of Health November 2002. This document was produced by Jacqui Smith the then Minister of State, Department of Health. The overall aim was to ensure that there were national standards for advocacy practice. They wanted to ensure that looked after children and young people got the same support, as far as possible, as young people living at home and leaving home.  They provide a framework to plan, develop and review advocacy practice at all levels. They are relevant to Councils Commissioning Services, and Voluntary Services contracted by Councils. The Mental Capacity Act (2005) also brought out Codes of Practice, which are similar to the standards below, they do not mention advice anywhere but do talk about ‘Best Interests’ in relation to non- instructed advocacy cases.
 These Standards are:
1. Advocacy is led by the views, wishes and feelings of children and young people.
2. Advocacy champions the rights and needs  of children and young people.
3. Advocacy services have clear policies to promote equalities issues and monitor services to ensure that no young person is discriminated against due to, age, gender, race, culture, religion, language, disability or sexual orientation.
4. Advocacy is well publicised, accessible and easy to use.
5. Advocacy gives help and advice quickly when they are requested.
6. Advocacy works exclusively for children and young people.
7. The advocacy service operates to a high level of confidentiality and ensures that children, young people and other agencies are aware of its confidentiality policies.
8. Advocacy listens to the views and ideas of children and young people in order to improve the service provided.
9. The advocacy service has an effective and easy to use complaints procedure.
10. Advocacy is well managed and gives value for money.
These standards are the minimum children and young people can expect from their advocate. They are for children and young people up to the age of 21 years old. It is important that they have an advocate of their choice, which can include, parents, adult relatives, carers, social workers, teachers, friends or Connexions personal advisers. These all offer what is called Informal advocacy. The child or young person may choose peer advocates who can be children or young people who are the same age. These people would not be qualified, trained , supervised or backed up by an organisation. The introduction to the standards asks What is Advocacy. It goes on to say:
Advocacy is about speaking up for children and young people. Advocacy is about empowering young people to make sure that their rights are respected and their views and wishes are heard at all times. Advocacy is about representing the views, wishes and needs of children and young people to decision-makers, and helping them to navigate the system. Advocacy services provide independent and confidential:
1. Information.
2. Advice.
3. Advocacy.
4. Representation.
5. Support.
These are all good standards to relate to advocacy services. However according to the (NYAS) National Youth Advocacy Service manual (2015) (IPA)s never offer or give advice. We are there to help our clients make their own fully informed decisions. What we as advocates think, is not important and we never judge clients. Can advocacy services really be independent, when they are employed and paid directly by the Local Authority commissioners. No advocate can ever offer complete confidentiality, there have to be exceptions, to comply with safeguarding and significant harm to them or another. Being somehow involved in a criminal offence. Case supervision with managers. You could also breach confidentiality is your young person gives you permission and understands the possible consequences. These standards were written by someone who had little or no understanding of the true role and knowledge of the values and standards associated with qualified, trained and experienced (IPA)s. Independent Professional Advocates, Independent Mental Health Advocates and Independent Mental Capacity Advocates get their permission, authority or mandate from, legal statutes, Their training, qualifications and position in their company. Most importantly from their clients or young people. They cannot do anything without their clients permission, other than to save life or possible immediate significant harm situations.
The Social Services and Well-Being (Wales) Act (2014) Part (10) laid out a code of practice for advocacy. Its purpose was to reinforce requirements for any one using the act to ascertain and have regard to peoples, views, wishes and feelings. Similarly to provide suitable support for anyone with communication problems so that they could take part. It recognised the clear benefits of advocacy. However it sought to put in place a framework to support and empower individuals to make positive informed choices. Clients and young people have the right to make informed choices according to their views, wishes and feelings, as long as they are aware of the consequences. They do not have to be positive. The aim was to transform the way social services were delivered, to promote peoples independence, to simplify the law, give greater consistency and clarity. The Act promotes equality and has a shared focus on prevention and early intervention.
The Community Care Publication for Social Workers, wrote about the key boundaries in their professional lives which they should uphold to protect themselves and their clients. The boundaries had implications for their practice and behaviour. They were
1. Client Focus. To place the needs of service users on your caseload at the centre of any decisions you make about them and their lives.
2. Self-disclosure. Information about yourself and your personal life should not be disclosed to clients.
3. Dual Relationships. You should not hold more than one type of relationship with a client.
4. Working within your competence.  It is important you understand your limitations and when to seek support.
5. Looking After Yourself.  It is your responsibility to ensure you are fit to do the job.
It is clear that there are many boundaries involved between personal behaviour and professional behaviour. It is clear that friendship is not involved, nor are you partners. We can now see the added complication of power in relationships and what it involves. Foucault (1991) argued that ‘power/knowledge imply one another, power relationships are present in all aspects of society’. The words written in boundary one for social workers ‘decisions you make about them’. Tell us that these are people who have power over their clients. That power linked to knowledge  and legislation allow them to be ‘best interests’ led workers. As opposed to independent professional advocates being views, wishes and feelings led and never ever making decisions for their clients. Donnison D (2009) wrote ‘that until public attitudes become more respectful, friendly and accepting, every word we use is likely to become politically incorrect before long’. Cribb and Gewirtz, (2015) believe that ‘those who occupy a professional role have both social and personal dimensions and they automatically carry with them the authority and social power of the roles they occupy’. According to Machalec and Martin (2015) These things are all part of ‘Social Capital’ theory, which they define as ‘ any feature of a social relationship that yealds productive benefits’.
The association of Directors of Adult Social Services similarly brought out guidance linked to the Department of Health (2017). Called Making Safeguarding Personal, what Might Good Look Like for Adults. It meant adult safeguarding was:
1. Person- Led
2. Outcomes Focused.
3. Engages the Person and enhances Involvement, Choice and Control.
4. Improves Quality of Life, Wellbeing and Safety.
Lawson, (2014) wrote ‘this focus change from process to people involves fundamental cultural and organisational change’.
Conclusions and recommendations.
To summarise our findings it is clear that behaviours of any type are variable and highly complex as they involve humans and we are only to aware that humans make mistakes, even if they are professionals and highly qualified. Boundaries are always crucial in any relationship, as we all have different expectations, unless we discuss and agree them, in an open and transparent way. Position, Information and Knowledge give Power, to one group or person. This power over can be used for good or bad purposes. Similarly we know from history that power corrupts and can be deadly in the wrong hands.
This report has finds that:
1. There are to many types of ‘advocate’ which seems to be highly confusing and unnecessary, for the public, clients, service users. We recommend that they be simplified significantly to include those ordered by statute. Others could be re named as activists especially those that directly assume a mandate.
2. Advocacy is currently funded by the local Social Services as commissioners. This is highly unsatisfactory as it places real doubt on the Independence of advocates and undermines their legitimacy. We recommend, that the government fund the advocacy services direct with a committee of mixed advocacy academics and politicians as direct commissioners. There may be a case for copying Scotland’s lead and making advocates a country based resource.
3. As a country based resource they would eliminate waste and duplication and could standardise their training. We recommend, both on the job as in NVQ qualifications and The Advocacy Degree course, with day release attendance at University, over a number of years whilst engaged on the job. Funding would be through the service. Pay should be then on a par with Social Workers. Vetting, Discipline and Complaints should all be independent.
4. Our limited investigation has shown that the children and young people who have been subject to serious case reviews have not had a professional who has really spoken with or to them. We recommend, There is therefore an argument that an Independent, qualified and experienced advocate should be utilised by social workers at the earliest time they have suspicions of poor care of any sort. As that is the sole job of the advocate to speak to the client at all times, wherever they are, whatever the circumstances. 
5. There are still to many professionals and members of the public who do not know what an advocate can or cant do, after 30 plus years, since the children act. We recommend, that advocates seek to attend at the end of social work team supervisions and that we explain what we can and cannot do and outline the laws, policies, guidance and national standards that we work to, always. This could be done in a semi formal way and would take around 30 minutes. The impact would be enormous for all involved, including all our young people and clients.
Many thanks.
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