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Introduction
This marketing plan has been written to help find new customers, engage them in Eco-friendly activities, and help the ecosystem and the new generations to come. The main topics to be discussed will be how this plan can improve Marriot’s hotel and resorts flux of clients and how this new type of product can help our fauna and flora in the future to come. This product and plan will be analysed threw different frameworks such as SOSTAC, PESTEL, SWOT and GANNT CHART. This marketing plan is aimed to help the forest problems that currently occur in the world.

 

Situation Analysis:
-Company: [image: ] (AlMarwani, 2020)

This Microanalysis proves that Marriott International is a franchise that can change and help a lot of countries by getting involved in the main issue, climate change.

-Customers:
Marriott hotels and resorts are currently situated at the top of the franchise list as a company with multi-hotel locations in both developed and undeveloped areas, as stated by Jones and Comfort (2019) threw different analyses such as the number of hotels, rooms and locations. In conclusion, potential new customers can come from social media influencers who travel the world, tv ads that promote green messages threw vegans or people that recycle. The more real and closer to the truth, the more chances Marriot International has for the project at hand.

-Competitors:  [image: ]
All the information in this table is what Gourtsilidou (2022) analysed threw her analyses of companies’ products and services. This makes it quite clear that the competitors on the market may have a chance to come up with a better product on the market but only in fewer countries than Marriot International.

-Collaborators: 
Marriott International extends partnership with Mercedes-Benz, this partnership will focus on Marriott Bonvoy’s 125 million members and Marriott Bonvoy will become the team’s first “Official Hotel Loyalty Program”, as for Ritz Carlton’s “Official Hotel Partner “Petronas (Formula one team,2019).
Marriott also announced a collaboration with Japanese company Rakuten to improve the travel experience. By uniting Marriott Bonvoy with Rakuten’s 1.5 billion members, both parties will have access to all services and benefits if the clients are within the loyalty programs of Marriott Bonvoy or Rakuten company (Marriott International,2021).
While the Covid strike, Marriott International partnered with Grab in six countries: Singapore, Indonesia, Malaysia, Philippines, Vietnam and Thailand to support the local communities affected by the pandemic. 600 restaurants and bars were added to the Grab Foods app on-demand delivery, as a result, Grab rewards would be converted to Marriott Bonvoy points and vice versa (Shu, 2020).
Since Marriott started their program of sustainability threw “Serve 360: Doing good in every Direction”, they partnered with Forest Nation to support the local Tanzanian community and forests, growing their forest with their name on it which currently has 204 trees. These created 5 tons of CO2 absorbed early, 20 tons of oxygen produced yearly, 8 work hours per person and 0.20 hectares of land reforested (Forest Nation,2017).



-Climate: PESTLE (Macro analysis) [image: ]  





Objectives
-SMART target: 
The main target of this marketing plan is to provide new potential customers for Marriott International, provide jobs for the local communities and to help with the massive deforestation thew out the most affected countries.

Strategy[image: ](Bhasin, 2019)
Marriott International is currently the leading franchise in services, and the number of rooms and hotels extended through many countries and has a major impact on the communities where their hotels are located. If the new product is a success, chances are they will be able to be above their market competitors.

Tactics
Marketing mix: 
-Product – Marriott International owns hotels worldwide, the main idea of this program “Plant a tree-Save a generation” is that: for every room booked in a day in any Marriott Hotel, the franchise will not only plant one tree, but that tree would have the customer’s name if they chose that option, and so as a reward, they would receive an email directly with the information of their tree. Where it is located, how long it takes for it to reach maturity and so on. If the customers don’t want to participate, Marriott International still must follow the massive planting program.
-Place (Distribution) – All the information regarding the “Plant a tree-Save a generation “program will be advertised in every Marriot Hotel worldwide and all partners that currently have an agreement with Marriott International will be informed about this new program and encouraged to support it as well.
-Price – Marriott International currently offers rooms for 1 night stay in Shanghai for example from 96 pounds at Shanghai Marriott Hotel Parkview and 151 pounds at Shanghai Marriott Hotel Pudong East. Within this price range, customers can travel and rest at a hotel with an 8.4 rating from other customers’ reviews (Booking. com,2022).
Now planting a tree can cost from 22 to 55 pounds for a sampling, depending on the species of trees that need to be planted in the heavily deforested areas (Checkatrade,2022)
-Promotion – This program “Plant a tree- Save a generation” will be promoted through Marriott International’s official homepage, the Marriott Bonvoy loyalty program, social media platforms, local newspapers and door-to-door fliers. 
Action
All the data found has been analysed threw the past year or last 30 days, social media (Rival IQ,2022), newspapers (Tobitt and Majid, 2022) and fliers’ average costs depending on the time of paper used (Editorial team,2022) (Please see appendix 1.)

Control
Smith (2021) suggests that when it comes to businesses, “marketers who create a clear, documented strategy are 313% more likely to be successful”. 
While there will be three months of continuous ads and negotiations with all Marriott International partners regarding this program, all data received from these steps should show if “Plant a tree- Save a Generation” is a success. In theory, this new program should get at least 500 hundred more customers, at least 4 more new partners, workplaces for the community, and a healthy and positive working environment. 





Conclusion
As (Wijayasinha, 2021) states, Marriott International should focus first on their own team for feedback and reaction regarding this new program, starting with the marketing team, product management, sales, and customer services, as well as stakeholders. Basically, every employer that they have should be consulted regarding the program before it hits the market.
In conclusion, a good marketing plan can lead to a successful business and can help harvest different positions within the market, some that perhaps the competition never tried to approach.
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