BMSK4014 Problem Solving Assignment Structure
	Section
	What to include

	Define a complex problem in the workplace, including its scope and impact

	Define a workplace problem
	Explain what the problem is.
Define the scope – Who is affected?
Define the impact – How are they affected?

	Analyse information on the identified problem, to help inform the decision-making process

	Collect and analyse information about the problem
	Brainstorming, Mind Mapping, 5 Whys or Root Cause Analysis to collect and analyse information relevant to the problem.
Use Cause and Effect techniques such as Ishikawa (Fishbone) analysis to identify possible causes of the problem

	Propose a range of alternative solutions to the problem

	Suggest a range of solutions to the problem
	List and describe solutions to the problem based on the information collected in the previous section and taking into consideration the available resources.

	Using a decision-making technique, evaluate a range of solutions to identify the most appropriate option

	Use a recognised decision-making technique
	Grid analysis 
Cost benefit analysis and Ratios

	Evaluate options
	Identify the best option based on the results shown in your decision-making techniques.
Best option is BEST option, not the cheapest option. This is why you have to evaluate them. You get what you pay for, so cheap is not always good.
Sometimes the best option is actually a combination of two options that gets to be cheap and quick or readily available and safe. Explain why that option is the best.

	Develop a detailed plan for implementing the solution

	Create an Action Plan for implementing your chosen solution.
	Use a Gantt chart to map out the steps of the implementation. Who will do What by When and How? What does success look like?

	Communicate the plan to relevant stakeholders

	Identify the stakeholders
	Who are your stakeholders? Why do they want to be kept informed?

	Design a communication plan
	An action plan of Who will you communicate with and When and How? What mode of communication will you use to communicate with the stakeholders?

	Assess appropriate monitoring and review techniques to ensure successful implementation of solution

	Identify techniques for monitoring
	Gantt chart, action plan, communication plan…. All the tools already used.
This section is about monitoring progress (monitoring implementation) so the question it needs to answer is: • How will you know that everything is going to plan, and people are doing what they are supposed to be doing within the time they are supposed to be doing it in? • Basically, you will look at the plan (Gantt chart) and compare it to the reality. • If the plan says: paint the wall and the reality is: you haven’t even ordered bricks to build it yet …. This is why you have to monitor progress every step. It’s easier to fix if you catch it sooner rather than later. • Build in suitable ‘milestones’ to check whether the project is ‘going to plan’ and how you can bring it back on track in the event of slippage.



Apportionment of marks for this assignment 
1. Engagement with Literature Skills  10
You should include at least ten references. These should be taken from appropriate journals, textbooks and reliable websites according CRAAP test. A reference list should be provided using APA v7 referencing convention.
2. Knowledge and Understanding Skills  20
Demonstrate your knowledge of the problem-solving process. Conduct research into problems, scope, impact, and root causes.  Consider the effect of this problem on the business. Consider stakeholders, their expectations and how you will communicate with them. Develop implementation plans and communication plans. Assess the appropriate monitoring techniques to monitor and review the implementation of your plans. 
3. Cognitive and Intellectual Skills  25
Conduct research into problem and potential solutions by using Mind mapping, Brainstorming, Root Cause Analysis, 5 Whys, and present evidence. Research a range of solutions to this problem. Demonstrate research and academic writing skills as well as critical reading and ability to interrogate data in order to justify a management decision made as a result of research conducted. 
4. Practical Skills  35
Practical use of the tools and techniques for assessing the financial viability of your suggested solution. Grid Analysis needs to be followed by Cost Benefit Analysis and corresponding financial ratios to justify your decision for implementation. Verbally explain your process to demonstrate the understanding of the techniques. This section really tests your ability to select the financially viable and realistic solution to the problem and justify it. 
5. Transferable Skills for Life and Professional Practice   10
Demonstrate effective formal report writing skills, with appropriate diagrams, graphs, charts and tables included as evidence of your ability with data handling, where appropriate. Consider your layout, grammar and report structure. 



