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[bookmark: _Toc49639994]Introduction
Manager should recognise employee’s performance so that employee can feel motivated. To complete this report, here the selected organisation is Compass group which is one of the largest British multinational contract foodservice companies in the world. The company’s headquarter lies in Chertsey, England. It is one of the largest contract base foodservice companies. The organisation operates its business over 45 countries and its employees approximately 600,000 over the world. In this report, a case study is discussed regarding inefficient employees and their skills training of Compass group. There are several reasons behind like inefficient trainers, lack of training materials, unclear goals before employee etc. This report demonstrates the required skills as well as knowledge to improve the leadership quality and most importantly employee performance. 


[bookmark: _Toc49639995]The potential benefits to organisation of developing individuals in the workplace
Individual development enhances the organisational performances and profitability. As individual refers to organisational staff or employee, they are very complex and difficult to manage in the organisation. Each and every worker has power to influence the failure and success of a firm in their particular manners. The board of "Compass Group" compose different exercises to conquer the contextual investigation issues by creating individual or representatives in the company. Such exercises are asking and tune in to workers thoughts and proposal, sort out group exercises by which they gain from one another. They choose train coach, initiate training as well as development program, make available training equipment, creative opportunities make creative learning mode, define time, goal and objective for learning more. Developed workforce or individuals are very much careful of respective organisation. Here some benefits are describing below:

Figure: Benefits
· Enhance performance: It is very common that individual development enhances the work performance in the firm. Individual development is more careers oriented that makes easier to achieve career goals and objective. Besides, it increases the organisational performances. Individual development empowers one to have an individual vision of things related to future, which gives one an effective thought regarding what or where one will be in the following barely any months or years(Sawitri, Creed and Perdhana, 2020). Knowing one's objective and objective in life makes it simple to draw up an arrangement on how one will accomplish one's objectives. For instance, Compass Group arranges individual training program so that they can contribute a lot to the company. 
· Increase satisfaction: Job satisfactory is a crucial factor that massively helps employees to feel an essential part of the company. Moreover, the employees feel that the organisation needs them due to their skills and knowledge. The employees will work with full concentration only they are satisfied fully. Otherwise, they will not play an effective role in the organisation. The management of Compass Group always try to satisfy its customers completely so that the employees can concentrate on their respective job. The management also design workplace planning and implement in the organisation and also perform various activities so that employee can be satisfied. In this context, organisational manner and culture are important. Managers are working to implement manner and culture properly in the organisation (Gupta and Tyagi, 2017). 
· Enhance productivity and maintain quality standard: Organisational productivity as well as profitability depends on the individual performances in the organisation. The more developed employee, the more productivity and profitability. When the management of organisation focus on individual development, the performance of organisation influence directly and indirectly. Company’s turnover, market share, shareholder’s activities rely on the individual performance. Compass Group management focuses on the individual development in order to ensure total quality management, service quality, company’s turnover, as well as overall performance. 
· Decrease employee turnover: Skill and knowledgeable employee always appreciable by the organisation. In addition, organisation wants to retain them in the organisation by offering various advantages. Proper communication and proper appropriation of employees deduct the employee turnover and thus employee feel proud of employee and feel more enthusiastic.  Compass Group recognises employee’s innovation and reward then (Booth LeDoux, Champagne and LeDoux, 2019). 
· Develop strategies: Proper training and development program enhance individual skills. Thus, a developed employee takes part in innovative activities in the organisation for instance, theatrical improvement, product development, product procedure, new product development etc. It’s like an opportunity to explore individual knowledge and skills that acquired. Compass Group provides proper individual development so that employee can flourish their skills and compete others strongly. 
[bookmark: _Toc49639996]Evaluate development vehicles available to an organisation appropriate to the development needs of the individual.
Development methods or vehicles refer to various systems or methods that are used to integrate as well as coordinate employee performance by the organisation. Moreover, it helps to develop individual skills and knowledge out of the business organisation. Developmental needs are significant in the company which improves their abilities and capacities of performing work and furthermore assists in conquer the issue or the obstacles in execution of work (Martini, 2020). Some characteristics of development vehicle are discussed shortly.
· It assists an employee to increase the adaptability as well as intimacy with the organisation. Thus, employee can work properly in the dynamic environment. 
· Employee has to face very complexities in the organisation. Therefore, it enhances the analytical power and skills so that employee can solve complex topics. 
· It increases the overall productivity and performance. Thus, it enables to meet consumer’s needs. 
· In addition, it assists in open communication between manager as well as employees. Thus, it enhances the employee efficiency and solves any difficult problems.
Some ways are essential for developing organisational skills, meeting developmental needs as well as flourishing individual skills in respect to the organisation. Some of them are discussed as follows:
· Effective Training: Training prerequisites are extremely fundamental for the flourishing up the abilities and sagacity of workers which are needed to make competency. At the point when the individual company will give preparing to its staff individuals with respect to how to perform successfully so as to enhance the deals of the products or services by satisfying purchaser needs. It gives them successful information where they need abilities of performing task which assists with contending viably and grow in like manner. Some certain training and development programs make the organisation more reliable and expand more opportunities in the organisation. 
· Performance management and succession planning: Performance management is one of the best ways to measure employee performance. This makes them to perform adequately and in a legitimate way. This empowers the chiefs of the following association to recognise the hole in their representatives execution and give them explicit preparing and advancement needs so as to upgrade their aptitudes and information too with the assistance of appropriate progression plan it makes the director of the particular organisation to allocate legitimate power and obligations to the staff individuals in finishing the undertaking inside explicit cut-off time which is given to them by the board. This aides in the correct advancement of people when obligation falls on them for finishing the doled out undertaking (Sherwood, 2016).
· Report performance appraisal: Performance appraisal refers to systematic process that assesses the performance of individual in terms of productivity according to certain criteria. In that case, manager can measure individual performance as well as required training to develop them. The manager of Compass group should measure the performance of employees based on periodic tasks. Thus, manager can understand the lacking of employees and can offer proper training to overcome that lacking. It is the most useful developmental vehicle. 
· Reward on performance: One of the viable methods is developmental vehicle which helps in appropriate improvement of worker at the work place. At the point when workers are remunerated for their best presentation it makes a feeling of achievement and inspiration among workers and causes them to feel as a significant piece of the Company. The management of Compass Group is conscious about reward management. The company also offers this reward to encourage the employees and thus increased the productivity (Sherwood, 2016). 
· Career development strategies: These are the methodologies for the long-lasting cycle for overseeing and learning the work by the representatives at the separate association. These assistance in the correct improvement of people and upgrades their ability to perform task productively. Representatives at the Compass Group organisation can lead ordinary appraisal of their presentation which assists with distinguishing the holes and take suitable techniques and recommendations so as to beat the escape clauses just as build up their aptitudes and information in playing out the assignment proficiently. This procedure embraced by the representatives at the work place causes them to recognise their own holes and take activities as needs be.
· Proper feedback: At the point when workers are given opportune input to their exhibition of work it causes them to think about the presentation of work in ideal way. At the point when representatives are given criticism in the particular association it encourages them to think about the hole in their exhibition and causes them to embrace certain systems to conquer the issue. In that case, Compass group always try to maintain quality as well as company growth. Manager focuses on the various aspects like sales growth, quality work, employee performance, market share, profitability, etc. At that time, managers provide feedback to the employees and vice-versa. Adopting this strategy, the lacking can be figured out easily and then it can fix as fast as possible. Thus, the organisation increases the productivity, sales as well as profit (Hay, 2018). 
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To increase the productivity as well as organisation growth, development planning is a must. Otherwise, it will not effective as much as expectation. Individual plan will prepare based on customer values, reflection, customer’s learning and awareness etc. In addition, long term goals and objectives of organisation, employee’s learning etc. are also considered while preparing individual career development plan. Individual development plan refers to personal development plan (PDP) as well. It can directly influence on professional career of the individual. Some benefits of PDP or individual plan are given below:
· In terms of decision-making process, individual feel more confident. 
· Individual can understand organisation goals and objectives clearly.
· Feel confident to compete with co-workers or others bases on their acquired skills and knowledge. 
· Enhance the capability to solve critical problems. 
· Play an effective role in the organisation. 
As the Compass Group wanted to fulfil the individuals need and necessaries according to their lacking, the company designed an individual development plan to find out their needs. Employee require motivation in order to perform their best but it is too some extent difficult to measure the catalyst of motivation. This design will help to figure it out. Not only employees need but also organisation goals and objectives are figure out by this design. 


Figure: Individual development plan
Source: Author
· Establish the purpose or direction: First of all, the organisation must have to identify the reason of preparing individual plan and emphasize on focus item. For instance, Compass Group is noticed that the employees are unable to increase the sales growth due to lack of proper training. So, the proper training will be provided to the employees. 
· Identify the development needs: In this step, management needs to understand that which elements or strategies are capable to solve that issue. In this case, Compass Group requires development training program on how to attract customer and increase sales. It is a decision level of development need.
· Look at development opportunities: In this stage, management need to evaluate analysis and finally take decision regarding a particular decision which is perfect for development need program. 
· Formulate action plan: According to the above decision, the Compass Group must take into consideration of SMART object. SMART object refers to Specific, measurable, achievable, realistic and timely. In that case, the management of Compass Group must take into consideration SMART objective to formulate and action plan (Smart materials must work with nanotechnologies in building and construction, 2018). 
· Undertake development: This is the step where the development plan into action and identify the process requirements. The action plan mat is done through training course, job rotation, project performance, secondment etc. For Compass Group Company, the development plan will implement through training and development programs. 
· Record the outcomes: Keeping record of result help an association to remind their latent capacity and successful representatives or people and their adequacy and commitment towards work and work environment. The record encourages a firm to distinguish the exercises which should have been created or got advancement, so the executives can concentrate on that and make arrangement and procedures appropriately and separately. Compass Group also keeps data for further evaluation and analyse. 
· Review and evaluate: The last step of development plan is to evaluate and identity review. While implementing the development plan in the organisation, some questions are review to ensure quality. For instance, which approach is suitable or effective for this program? 
The above steps are crucial for development plan to reach the identified development needs. This above design will help to develop individual and it will increase productivity. For instance, Compass Group increase 5% sale in this year due to excellent employee performances. If the development plan did not implement, the sales might not improve. 
The Compass Group uses X and Y theory of management to overcome the case study:
Theory X: In this theory, employees or workers are not self-motivated and always try to avoid working in the organisation. Managers have to push these types of employees to perform their respective tasks. The company should prepare respective development planning so that employee can feel enthusiastic and perform respective job willingly (Gawron and Kehler, 2018). 
Theory Y: These types of employees are self-motivated and they are willing to perform respective job. They are driven by their own interest. They are very friendly and useful for the organisation (Gawron and Kehler, 2018). 
The above discussed theories can be applied in the organisation to understand the employee category and take steps accordingly. If the employee can be developed, the productivity will increase as well as sales. On the contrary, undeveloped employee not plays an effective role in the organisation. They always create difficulties in the organisation. The above strategies, theories and development plan can be implemented in Compass Group in order to solve this case study. 
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The whole report is about developing relationship of employees and the significance of it. The workplace environment is a factor which helps to understand the employee’s skills and knowledge. If the employee of Compass Group becomes skilled and developed in their respective job, the organisation will achieve more productivity and growth. In case of low skilled employee, it will barely possible to reach the company target. But there are some methods that known as developmental vehicles which are very crucial for development planning. 
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