Name: Pruthuvi Ranasinghe Arachchcige
Student ID: 2318359
Lecturer : Zainab Atta 
Module code : LCBB6006
University of Wales trinity saint David ( London campus)  























Table of contents 
Introduction ........................................................................................................... pg 3
Main body .............................................................................................................. pg 4
 Turnkey .................................................................................................................pg 4
 Multi-contract ........................................................................................................pg 5
 Do-It-Yourself .........................................................................................................pg 6
 Multi contract + DIY ................................................................................................ pg 7
Conclusion ........................................................................................................... pg 8 
References ............................................................................................................. pg 9  



















Introduction 

[bookmark: _Int_XgemB8GW][bookmark: _Int_Mu54LYRA]According to Project Management Institute (PMI)Project management is the application of planning, systemizing, leading, and managing a project from when it was approved to when it is finished or launched. Project management is very important for any organization because it provides a precise and clear guidance for managing a project. The project might want to contract out because it could be more cost effective since it allows an organization only to pay for what the organization needs and avoid costs like training. The aim of the essay is to explain the four types of contracting which are Turnkey, Multicontract , do it yourself (DIY), Multicontrat + DIY. The essay will also explain their relative advantages and disadvantages  (Day,2025). 




















Main body 
Turnkey
Turnkey is a contract type in project management where an organization hires a single contractor to handle all operations of a project from start to finish. When the project is completed, it is handed over to the organization who originally hired the contractor. In a turnkey contract. The contractor manages designs, procurement, Testing, staff training and construction if applicable (Ganghi,2024). 
[bookmark: _Int_bkXljqne][bookmark: _Int_HgEfeTyQ][bookmark: _Int_qn2WfjBO][bookmark: _Int_yYD11TST][bookmark: _Int_UAxqjsvt][bookmark: _Int_JMCa4ewQ][bookmark: _Int_F0QaFTvb]There are many advantages of a turnkey contract. One advantage is that it provides certainty over the cost of the project. This is because turnkey contracts are often fixed costs, and unexpected costs are rare; this gives organizations better budgeting chances and gives them the opportunity to calculate return on investment accurately and from the start of the project. Another advantage is that it simplifies management. This is because with only one contractor handles all the operations of a project. It would mitigate complexity in communication and avoid disagreements between multiple contractors. Another advantage is that turnkey is more time efficient. This is because with only the contractor controlling all operations in a project creation. They can plan all corresponding plans which would make the project advance more quickly. Another advantage is that it mitigates risk to the organization that hires the contractor. This is because in turnkey contract. The contractor assumes most if not all the risk of creating the project. The contractor is also responsible for scheduling and the projects performance (Ganghi,2024). 

[bookmark: _Int_WFUKHINS]However, there are some disadvantages to turnkey contracts. One disadvantage is that it requires trust. This is because it is crucial that the organizations who hire a contractor can fully grasp the organization's vision and budget. Another disadvantage is limited control. This is because the organization who owns the project will have almost no say over the creation of the project once the turnkey contract is signed and the contractor gets full control of the project. Another disadvantage is that it needs a strong scope. This is because the scope of the project must be made precise and clear before the start of the project since changes in the middle of projects creation must be mitigated due to constructions and planning operations that may have started. One example of a turnkey project is Connah’s quay power station which was massively successful and gave power to the residents in Wales where it was located. One failed example of a turnkey project is berlin Brandenburg airport. This is because it was considered a failure due to ineffective management and cost overrun. One type of organization who might use turnkey projects is construction companies. This is because turnkey contracts allow project owners to get a fully concluded project without hiring a lot of subcontractors. Another type of organization who use turnkey projects are energy companies. This is because turnkey projects allow energy companies to get a fully operational facilities which have been tested (Rockford, ND).       
     
Multicontract 
Multicontract is a contract type where the organization who owns a project hires multiple contractors to handle the operations of the project from the start to finish. Multi contracting means that a project often with a large project is split into smaller parts so that they can be handled independently by the separate contractors. In a multicontract the organization who owns the right to the project is typically held accountable for balancing all the contractors in the project (Ahern,2023). 

[bookmark: _Int_H0yHyNMv][bookmark: _Int_K99jbOnt][bookmark: _Int_TbvI85D7]There are many advantages to Mult contracting. One advantage is that specialization is important. This is because multi-contracting would allow the organization who owns the project to hire contractors who specialize in a specific skill or practice such as electricity, plumbing, or construction which will improve the quality of the product. Another advantage is that it might be less costly. This is because the organization who owns the project might be able to bargain a better deal with each contractor.  Another advantage is that it can make the project progress faster. This is because since multiply contractors operate on different parts of a project. The different aspects of the project can work in sequential.  Another advantage of multi contracts is that it adaptable. This is because the project owner does not need to have the full scope ready before starting the project as contracts can be given as some parts of the project are completed (Ahern,2023).      
However, there are some disadvantages to the Multi contracting. One disadvantage of multi-contracting is that it is risky for the organization that owns the project. This is because the project owner takes on direct relationships with all of the contractors, and they assume more risks such as delay and coordination failures. Another disadvantage is that multi-contracting is it has high potential for disputes. This is because since there are multiple different contractors' conflicts could arise. Conflicts such as communication disputes, schedule delays, and disagreements over designs or interfaces. Another disadvantage is the risk of scope gaps. This is because if the scope of a project is obscure or imprecise, there would be very big scope gaps which would inevitably lead to more disputes. Another disadvantage is it requires some level of mastery. This is because multi-contracting is more suited to project owners with more experience and knowledge. One example of a successful multicontract project is the transport expansion in Colorado, USA. This is considered a success because it finished ahead of schedule and under budget. One example of a failed multicontract project is Msheireb downtown project in Doha Qatar. This project was considered a failure due to a massive lack of effective supply chains and due to massive design flaws.  One type of organization is large multinational construction companies. This is because large commercial construction projects tend to consist of complex work phases that would be made less costly by having different contractors (Clarkson's, 2023).            

Do-it-yourself (DIY)

Do-it-yourself in project management is a path where an organization or an individual assumes direct responsibilities for organizing planning, schedule and handling of the project. In do-it-yourself projects, organizations do not hire professional contractors or firms. In Do-it-yourself projects, the organizations maintain absolute control of the project and its process including from the early-stage planning, such as the idea stage into the final stage which is the launch of the project (Branwyn , 2019).  
There are many advantages of do-it-it yourself projects. One advantage is cost savings. This is because in do-it-yourself projects the organization could evade high management fees from professional contractors and divert the savings to materials, labor or design advancements. Which could in turn massively improve the quality outcome of the products. Another advantage of do-it-yourself projects is that it is adaptability and absolute freedom. This is because since the there is no contractor schedule, the organization or individual who owns the project can work in their own time and make any changes to the design of the project whenever they like before the launch. Another advantage of do-it-yourself projects is that it can develop skills and experience in a organization. This is because employees or the organization as a whole in a project group can learn management skills and technical skills in their industries and boost their expertise for future projects (Branwyn, 2019). 
There are however disadvantages of do-it-yourself projects. One disadvantage is DIY projects are timing consuming. This is because do-it-yourself projects most likely will be often much longer than other types of projects. If the organizations are new or balancing other responsibilities. It could be from several months to multiple years depending on the scale of the project. Another disadvantage is that there is a high risk of project failure. This is because organizations without much experience or expertise may miscalculate scheduling, risks, and the correct allocation of resources. Another disadvantage is the hidden costs. This is because organizations who do do-it-yourself projects may do big mistakes or buy expensive equipment which might overrun the set budget. One successful do-it-yourself project was Earthship Brighton based in the UK. It is a community center in Brighton built by volunteers using recycled materials and off-grid systems. One failed do-it-yourself project is Graven hill self-build town based in the UK. This is because the project faces multiple construction issues and rising costs. The type of organizations who would do-it-yourself projects would be small businesses or startups. This is because small businesses and startups would most likely not have the resources to hire professional contractors (Lawson, 2024).               



Multicontract + do-it-yourself (DIY)

The multicontract + DIY is an hybrid path in project management where the organizations who owns the project would hire multiple different professional contractors for certain parts or deliverables of a project whilst the organizations who owns the project manages some parts or deliverables themselves. In multicontract+ DIY project responsibility is divided according to the organization and how much responsibility they can handle and how much responsibility for deliverables they want to give to professional contractors (Kolosky, 2024). 
There are many advantages of the multicontract+ do-it-yourself (DIY) approach. One advantage is that it is better for cost management. This is because this approach improves budgeting capability since this approach evades over commitment to strict contracts. The project owner could limit costs and change and divert resource allocations without a long negation. Another advantage of multicontract + DIY approach is flexibility and adaptability. This is because this approach allows the organizations who own the project to conform to varying project deliverables and an uncertain future. This allows the project owner to divide certain project segments and contract them out to professional agencies and handle other project segments together. This approach also allows the project owner to answer shifts in scope very quickly and new stakeholder needs. Another advantage of the approach is that it can make customize contract structure. This is because this hybrid approach allows the project owner to mix contract types for different project parts like mixing fixed contracts with performance-based contracts (Motaiah , 2025). 
However, there are many disadvantages to the multicontract + DIY approach. One disadvantage is the possibility of communication challenges. This is because preserving clear communication across multiple contractors is very complex and difficult. Any miscommunication could drastically impact the quality of the project. Another disadvantage is that this approach relies on strong management. This is because approach in project management causes a high burden on administration on any organization. Since the project owner must manage all the multiple contractors and manage their own teams in the organization at the same time. They all heavily observe the performance of both the professional contractors and their own team in the project. One successful example of a project that took this approach is the Levi stadium in California, USA. This is because they effectively organized the resources and communication between the contractors and their own management team. One failed example of a project that approaches is the central artery tunnel project in Boston, USA. This is because they were cost overruns and scheduling issues and coordination difficulties. One type of organization that would do this hybrid approach is large cooperations like manufacturing plants. This is because they are most likely have strong enough management to attempt this approach (Heagney , 2022).                       


Conclusion
In conclusion turnkey is where one contractor manages the project and the type of organizations who does turnkey project are usually energy companies and construction companies. Multi contract projects are where project owners hire multiple professional contractors for one project, and the type of organizations are multinational cooperations. DIY projects are where the project owner does not hire external help and does the project themselves, and the types of organizations who do this are small startups and small businesses. The multi contract + DIY approach in project is a hybrid approach where the project owner hires professional contractors for some parts of a project and handles the rest themselves and the type of organizations would use this approach are large cooperations (Hedman , 2009).  
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