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“Discuss how effective that model of problem solving (SARA) is in today’s policing, considering the resources available to police forces in England and Wales and the challenges modern police officers face.”










In this essay I will be covering themes that link with the SARA model. I will be covering why the SARA models important and when the police use it. The Sara model is a method for resolving issues. It entails recognising an issue, researching its underlying causes, creating and putting into practice a focused remedy, and then assessing its efficacy. The assessment step might lead back to the other stages for continuous improvement in this circular process. The SARA model stands for Scanning, Analysis, Response and analysis. The SARA model breaks down problem-solving into four interconnected stages. Scanning is the process of identifying and prioritising new or recurring patterns of crime and disturbance that require police attention. The analysis step comes next. After a problem has been discovered, analysis focusses on determining its underlying causes by gathering relevant data, intelligence, and information to understand the people, places, and behaviours involved. Based on this understanding, the Response step involves organising and executing targeted actions that address the root causes discovered during analysis, as opposed to merely responding to incidents. Finally, assessment assesses the impact of the chosen response to determine whether the desired outcomes have been achieved and to identify any changes needed to improve efficiency (College of Policing,2020)
Although the SARA model is effective in many situations, it also has many weaknesses. The SARA model is helpful within modern police because of several significant benefits. Research demonstrates that when implemented fully and consistently, SARA-based problem-solving techniques may significantly decrease crime and disorder. The approach provides an organised and logical framework to assist officers in moving from incident-driven, reactive responses to more proactive actions centred on root causes. due to its adaptability, it can be used to address a variety of local problems, such as high crime rates, antisocial behaviour, youth violence, and sexual offences. Additionally, by including community organisations, local authorities, and other agencies in the problem-solving process, SARA promotes strong partnership working that enhances public trust and enables more lasting outcomes. The SARA model has some practical drawbacks that restrict its use in law enforcement, despite its benefits. One of the main challenges is applying the model consistently and at a high standard; many problem-solving projects are criticised for falling short of academic standards. Officers may oversimplify complex criminal problems throughout the scanning and analysis phases, sometimes overlooking important underlying factors, despite SARA's simplicity and easy of understanding. Given their busy schedules and operational responsibilities, officers may find it challenging to complete the model's time-consuming and resource-intensive requirements for detailed analysis and documentation (College of policing,2022) 

Alongside the SARA model police commonly use another problem-solving strategy known as POP. By addressing the underlying causes of crime, problem-oriented policing (POP), often referred to as problem-solving policing, seeks to achieve long-term decreases in crime. It is an organised method for creating tailored interventions for certain problems rather than a single intervention. POP tactics can be deployed to individuals or categories of crime, but they frequently concentrate on areas with high crime rates. Typically, local authorities, schools, youth services, health services, and community organisations collaborate with the police to provide it. The impact of problem-oriented policing on violence is generally expected to be moderate. According to the research conducted by the Youth Endowment fund, POP may, on average, lower violent crime by 24% which will have a moderate effect on crime. (Youth Endowment Fund, 2025) 
The SARA model is impacted by current police difficulties, including complexity that strains resources, necessitates additional expertise, and affects public trust. This makes the model's implementation more challenging and calls for a more flexible approach. Common problems within modern day policing include the rapid adoption of new technologies has led to a surge in complex, dynamic, and networked crimes, such as cybercrime and online fraud. These crimes, which often cross many countries and need specialised expertise and international collaboration, may provide a challenge to traditional, local SARA approaches that focus on specific, physical problem analysis Secondly, Police departments' ability to implement new technologies and provide adequate training is restricted by their severe financial constraints and growing service demand. It is difficult to allocate the time and resources needed for the SARA Scanning and Analysis phases since this often leads to a concentration on reactive incident response rather than proactive problem-solving. Most importantly, public trust and confidence have declined because of high-profile instances of police misconduct. The Scanning phase may be affected by this suspicion since community members may be less inclined to cooperate with police in identifying and prioritising issues or to offer information. Additionally, since community partnership is essential to successful problem-oriented policing, it makes the response phase more difficult (Kassem and Erken, 2024) The effectiveness of problems-solving efforts is severely undermined when a stage of the SARA model is skipped. This can result in inefficient treatments, lost resources, missed opportunities for progress, and even make the problem worse. When the scanning stage is skipped, important details regarding the actual nature of the problem are overlooked, which may result in a wrong conclusion or an overly broad definition that is difficult to handle. This makes accurate evaluation challenging, and responses are frequently predicated on assumption rather than evidence. Officers may therefore waste time and resources by using popular but unsuitable solutions that don't address the fundamental problems. If the Response step is skipped, no action is performed, which lets the issue continue or even get worse. Most frequently, the assessment phase is overlooked, which makes it impossible to assess whether an intervention was beneficial, detrimental, or requires modification. This can result in the persistence of unsuccessful strategies, lost opportunities for development, and in certain situations, an escalation of the issue (College of policing, 2013)
[bookmark: _Int_9OFqarHu] Within the SARA model there can be certain things that make the implementation of the model difficult. Some of these reasons include having inadequate resources. The SARA model needs a lot of time and resources to ensure it is implemented correctly and effectively. When resources such as money, staff, and time are undervalued or unavailable, problems occur. Officers and partner agencies having inadequate training may affect the implementation and how successful the model is overall. Officers might lack the knowledge and abilities needed to successfully apply every stage of the model and therefore will not be able to continue with the SARA model to a reliable and stable level. In order to ensure the implementation of SARA is effective officers and their partner agencies must be realistic about what problem solving can accomplish, even though it can be a useful strategy for combating crime and disorder. Evidence supports its importance, but it cannot handle every issue, especially when police become overwhelmed with a variety of different tasks. Officers and staff shouldn't be asked to take on significant problems without enough time and resources, and workloads must stay realistic. It is crucial to recognise the boundaries of what employees may properly accomplish and to set reasonable expectations about what problem resolution can accomplish (College of Policing,2013) The SARA model's evaluation phase is a crucial, continuous process that guides continuing development and guarantees that attempts to solve problems continue to be successful over time. It might be necessary to go back to the Analysis stage to better understand of the underlying causes if the assessment shows that the problem still exists, was not properly defined at first, or that new information has come out. Alternatively, it might be necessary to go back to the Scanning stage to more precisely redefine the problem and make sure it is targeted appropriately. The initial response strategy could also need to be broadened or changed considering these results. Developing more effective answers might be facilitated by brainstorming different treatments, considering lessons learnt from similar communities, or modifying successful tactics utilised elsewhere. These answers must stay concentrated on the particular " high-risk areas, susceptible communities, or recurrent behavioural patterns that were found during the analytical stage. The repeated steps of SARA highlights that the process is meant to be flexible and fluid, therefore it is not seen a failure if the intended outcomes are not obtained the first time. Continuous monitoring, modification, and improvement are made possible by ongoing assessment and are encouraged to ensure the model is still working effectively (College of Policing,2022)

An example of when SARA was used in a real-life situation is during tackling knife crime. During tackling knife crime, they need to go through the SARA model carefully according. The assessment stage of the SARA model is essential for assessing the effectiveness of knife-crime problem-solving initiatives. Agencies must compare data from before and after the intervention to see whether the issue found during the scanning phase which decreased after implementing interventions like knife arches or targeted sweeps. Re-examining the analysis stage to see whether the solution addressed the initial fundamental reasons and to identify any unintended outcomes, such displacement, is also necessary for an effective assessment. The guidance reinforces how crucial it is to establish an assessment technique early in the process, ideally while creating the Response, and include an organised theory of change that explains how the selected actions are expected to achieve results to guarantee accuracy. In order to help police and partners understand what worked, what didn't, and how future SARA problem-solving might be improved, assessments must be truthful, informed in evidence, and reflective (College of Policing, 2021)
Another example of Police using the SARA model in a real-life scenario would be in an antisocial behaviour setting. If there is a group of teenagers commonly causing trouble or disturbance in a local park, the police need to work with agencies such as schools, the local community and other police officers within the area to gather evidence. (K.Glenn,2020) In this instance during the scanning phase agencies would need to identify hotspots that are persistently being affected by anti-social behaviour which may frequently involve drugs or vulnerability (Dyfed Powys Police, N.D) During the analysis making use of instruments such as the Problem Analysis Triangle may be used determine the reasons behind its occurrence in certain locations. Next comes the response part of the SARA model. This party uses a variety of tactics to discourage activity, such as more streetlights, more police presence in the affected area, community protection notices, CCTV and communications with local schools and the children's parents. Finally, the assessment phase. This determines whether reports have decreased, whether the community's perception has improved, or whether additional measures are effectively used to supervise offenders (P.Williamson, 2023)
Additionally, Avon and Somerset police apply the SARA model to comprehend causes prior to responding. This can lower crime and long-term demand by using the most accurate data, intelligence, information from partners, and research. For instance, working with landowners and the local authority, fences were installed in Cheddar Gorge, a popular destination for frequent vehicle cruises, making the area less appealing and greatly reducing the issue for locals. Since crime has grown more complicated over the past 30 years, problem solving is especially crucial in recent years. For instance, a 14-year-old Liverpool teenager may be taken advantage of to sell drugs on the streets of Weston Super Mare, who may then threaten other children in the area to carry weapons or distribute drugs. The outcome may include antisocial behaviour, petty crime, assaults, and/or murder. They collaborated with local retailers and other law enforcement agencies to identify the issue before implementing a strategy to lower crime in this case, the SARA model. (P.Williamson,2023) 

In conclusion, the SARA model is still an effective and evidence-based framework for dealing with ongoing issues of crime and conflict in Wales and England. Research demonstrates that effective problem-solving can result in significant reductions in harm and demand, and its cautious, analytical, and partnership-focused approach presents a compelling alternative to response police. However, resource constraints, increasing demand complexity, training gaps, analytical capacity, and waning public confidence restrict its efficacy today. Officers find it challenging to finish the entire SARA process because of these obstacles, especially the analysis and assessment phases that determine long-term success (HMICFRS, 2023) Although the approach is strong in and of itself, its effectiveness depends on worker capability, organisational support, and effective cooperation with partner agencies and communities. All things considered, SARA is still applicable and useful, but only when police departments have the time, expertise, and credibility necessary to implement it regularly and to a high standard (College of Policing, 2023). 
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