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Executive summary
Digital technology is transforming the business world from hiring staff to marketing, communication, customer service, transactions, and other aspects. Digital technology has a strong impact on every process of a business. Among different processes, Human Resources is one of the key aspects that are significantly influenced by the changing nature of digital technology. Now, most recruiting teams have shifted to digital technologies to change the way of hiring. The following report has focused on the significance of digital technology in the work. 
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[bookmark: _Toc110610265]Introduction
The main aim of the report is to highlight the importance of digital technology in the workplace. In the modern business world, all types of businesses depend on digital technologies to improve different aspects of their business. Digital technologies are now used in every aspect of a workplace from recruiting staff to managing customer relationships. Since the outbreak of Covid-19, the need for digital technologies has significantly increased as now most companies are shifting their focus on a hybrid working culture and digital workplace. The report will evaluate these aspects by assessing the importance of digital technology in the work. Nowadays, especially after the pandemic, HR professionals have started utilising different digital recruitment technologies, like AI, ATS, social media, and others to attract skilled candidates, streamline the hiring process, manage data, conduct interviews, and others. A range of benefits a company can obtain by implementing digital technologies and tools in their workplace will be discussed in the report. Apart from that, modern digital technologies come up with various disadvantages that may create losses for a company if they completely depend on technologies. 

[bookmark: _Toc110610266]An overview of the types of digital technology used when recruiting staff
For HR professionals to effectively compete in the present candidate-driven market of the UK, they should be prepared to invent and streamline their recruitment process. In recent times, the emergence of advanced digital technology aids recruiters to update their hiring procedures. Digital recruitment tools are advanced technologies or online programmes that help recruiters during the process of recruitment. They are used to aid improve and streamline recruitment, helping all the aspects of the procedure from publishing an advertisement to applicant management and assessment, and reporting (Blatch-Jones et al. 2020). Moreover, the effective utilisation of digital recruitment technology allows recruiters to enhance the experience of hiring teams and candidates whilst eliminating the admin from the procedure. Followings are the most useful digital technologies or tools used by recruiters while hiring staff.
i) Artificial Intelligence (AI):
In recent years, AI is one of the biggest trends and innovations in recruitment. This technology has become a vital part of the hiring process in modern organisations. AI has the capability to fully transform the ways HR professionals recruit. Integrating AI into the recruitment process through ATS enables recruiters to lessen the time they spend on administrative activities by automating the procedure. This technology performs within the limit recruiters set to screen CVs of candidates. For instance, Occupop’s AI shortlists and scores applicants based on the criteria recruiters have set, letting them access the most efficient candidates instantly (Gleeson, 2022). 
ii) Social media:
Hiring is all about developing connections and in this case, social media platforms, such as Twitter, Instagram, Facebook, and other digital tools can leverage to develop networks and cultivate a high-quality talent pool. In recent times, social media is considered an effective way to attract candidates. It encourages the existing employees to share the company’s value on different social media channels which helps to enhance the reputation of the company and grab the attention of talented candidates. Moreover, social media is used in the recruitment process to develop employer branding and publish advertisements.
iii) Applicant Tracking System (ATS):
ATS refers to a software application that is utilised to update the process of hiring by organising applications for candidates and managing the complete recruitment process. This digital technology assists HR professionals to change the traditional pen-and-paper applications and enables the automation of numerous steps associated with the application workflow. By lessening friction at different phases of the application process, ATS makes it easier for an applicant to effectively apply to a job role and admit the offer (Baykal, 2020). 
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The outbreak of Covid-19 has significantly increased the demands and needs for utilising technology in the recruitment process. In the pandemic era, the change from the traditional to digital model has been an incredible transformation for the Human Resource domain of all organisations across the world. This digital transformation has led to a significant shift in several ways HR activities are conducted. From recruitment to training, each procedure has needed a digital reconstruction or the incorporation of both digital and traditional approaches (Vasu, 2021). 
The trend of utilising Artificial Intelligence in recruitment and hiring decisions has immensely increased in light of the social distancing orders. In recent times, whether employers are operating as teleworking, normal, or developing a plan for further, the pandemic experience may lead them to utilise AI tools to aid update recruiting process so that they can remain effective to manage best practices regarding social distancing (Przytuła et al. 2020). There are several reasons for the increasing demands for technology in recruitment during the pandemic which are discussed below.
i) The need for remote working:
 The concept of a hybrid workplace has significantly risen during the pandemic as many workers had to work from home due to restrictions on gathering and travelling. Therefore, employers were unable to conduct face-to-face hiring processes and candidates were unable to attend offline interviews. In that context, the requirement for virtual hiring has increased. Therefore, recruiters have started using different technologies, such as ATS, Video interviewing, Text engagement software, AI-enabled recruiting solutions, and others to maintain a virtual recruitment process (O'Donnell, 2022).
ii) Expansion of skill sets:
During the pandemic, the unemployment rate has immensely increased due to several reasons. Many companies have conducted job cuts for reducing expenses as well as many people had to leave their job as they did not get the opportunity to work from home. Therefore, there was a significant shortage of skilled workforce and now companies are looking for hiring skilled staff to improve their business performance. As employers have set and expanded new skill sets, they need to communicate those requirements to potential candidates to make them aware and grab their attention (Maurer, 2021). This aspect has increased the need for using digital technology in recruiting process. For instance, employers have been utilising social media platforms and other online communication tools to interact with potential candidates and inform them of new skill sets.
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The use of digital technology is increasing day by day in the workplace as it provides a large number of benefits from streamlining the daily business operations to excellent customer interaction. In recent times, many global organisations have completely transformed into digital workplaces to ensure business growth and success. Followings are the benefits that an organisation can gain by utilising digital technologies in their workplace.
i) Streamlines business processes with automation:
Utilising automated technology in the workplace helps to bring efficiency to daily business activities and operations. Automation helps to reduce the time of manual work and completes tasks within less time. Robots can effectively perform the work of 3-5 people which helps to save labour costs and energy. Moreover, robotics technology allows companies to increase the accuracy of tasks and streamline their business processes. Along with that, automation technology removes employees from conducting dangerous tasks and provides a safeguard against a hazardous working environment (Attaran et al. 2019).
ii) Higher productivity and employee satisfaction:
When a company gives their employees access to technologies and tools they need to apply for their work and lets them utilise those technologies in the specific ways that work better for them, employees will be more engaged and efficient. Moreover, when employees get the opportunity to incorporate their skills and expertise with advanced technologies, the level of productivity significantly increases which benefits the company to improve their entire organisational productivity and revenue generation (Herman, 2022).
iii) Better customer service:
The main purpose of any company is to retain customers by offering high-quality customer service. Technologies in the workplace, in this case, allow companies to improve their customer service and offer more personalised and better services to customers. From obtaining data to decide where to publish advertisements to maintaining regular interaction with customers and uncovering customers’ issues, technologies in the workplace help companies provide a better experience to customers (Dittes et al. 2019). 
iv) Cost savings:
During the pandemic, almost every company regardless of their types and sizes has experienced a reduction in their operating costs by allowing the workers to work from home and utilise their own machines and devices. At this time, companies used AI and automation tools to reproduce human efforts which have allowed companies to reduce overhead costs by implementing technology. Moreover, automation in the workplace helps to reduce human errors that save companies from spending extra on those errors (Leedy, 2020). 
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In recent times, almost every company is using digital technology to attend to and conduct certain tasks and operations. There is no doubt that digital technologies properly changed how employees perform. Though technology has certain benefits, it is associated with some disadvantages which are as follows.
i) Loss of job opportunities:
People now can effectively perform their work with the help of digital technology. Companies moreover gain the same benefit which leads to fewer job opportunities. Now employees do not have to be present physically to conduct a job as technology can perform the jobs of 3-5 employees at a time. Now many companies are using robotics technology which is eliminating human efforts; therefore, there are very few requirements for new employees. Consequently, many people may lose their job if a company implements and too much relies on digital technology in the workplace (Goodman, 2022).
ii) Affects healthy relationships at the workplace:
Now in the modern workplace, employees interact via email, social media platforms, virtual conferencing tools, and others. This type of communication has transformed face-to-face interaction which was vital to develop interpersonal communication within the workplace. The rapid use of digital technology in the workplace has been destroying the opportunity for employees and managers to know each other and maintain healthy relationships. As now they communicate through digital technology, they are not well aware of building and maintaining healthy relationships (sintelly, 2021). 
iii) Increases distraction at the work:
Technology in the workplace can many ways distract employees and reduce their willingness to perform better. Using social media in the workplace may cause distraction and impact the productivity of employees. This is the main reason behind some companies restricted employees from accessing certain websites and personal accounts, such as YouTube, Facebook, Instagram, and others during working hours. Moreover, too much dependency on digital technologies or tools while conducting any task can adversely affect the employees’ capabilities.
iv) Increases security concerns:
Using digital technology requires maintaining privacy and security as there is a huge chance of data hacking and manipulation that can lead a company to a huge loss. Nowadays, almost all companies rely on digital technologies from communication to payment transactions which have created a huge advantage for a hacker to hack vital and sensitive information of the company. Moreover, hackers or rivals can easily get access to the private data of the company (Bondanini et al. 2020).  


[bookmark: _Toc110610270]Conclusion
It is concluded that digital technology plays a vital role in the workplace from streamlining the recruitment process to improving customer service. Nowadays, employers of many companies transforming their traditional recruitment process into the digital procedure to increase the efficacy of their hiring activities. Employers now use automation, AI, social networks, ATS, and other digital tools in the process of hiring to attract more talented candidates and effectively complete the entire procedure of recruitment. The pandemic has fuelled up the requirements for implementing digital technologies in the hiring process. To maintain the rules of social distancing and attracting skilled candidates, employers have transformed their traditional hiring process into a virtual process. Many companies are now adopting digital technologies to gain certain advantages, like reducing human errors, increasing productivity, streamlining customer service, meeting deadlines, and others. However, there are several drawbacks of using digital technology that companies may face. The report has discussed both advantages and disadvantages that a company can gain by using digital technology. Moreover, the report has discussed different kinds of digital tools utilised while recruiting employees. 
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