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Executive Summary
This report thus explores the sustainable practices that have been adopted by the Hilton London Bankside Hotel as a special focus on their Travel with Purpose 2030 objective. Hilton London Bankside's commitment to reduce its impact on the environment thus focuses on measurable objectives such as reducing all carbon emissions, reducing minimum of food waste but also the increase of investments with a more social impact. Key initiatives thus include the "Green Breakfast" program. The report thus highlights the successes but also the areas for improvement within Hilton London Bankside London Bankside's sustainability strategies. Although substantial progress has been recorded, especially in terms of reducing food and water waste, there are still a number of gaps, including the need for a greater approach to renewable energy or even greater transparency on supply chains. 
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[bookmark: _Toc181908537]Introduction
Environmentally responsible practices as well as sustainable practices in the hospitality industry thus imply more ecologically responsible strategies that reduce the negative impact on the environment. By analysing all food usage patterns and optimizing portion sizes, the Hilton London Bankside company aims to significantly reduce the consumption of wasted food. For this analysis, it will focus on Hilton, a global leader in the field of hospitality that has committed to halving its carbon footprint by 2030, as part of the Travel with Purpose initiative. Through commitments such as even increasing operational efficiency, the Hilton company proposes to explain how it can make tangible contributions to the environment. All sections want to explore a much more ecological practice specific to Hilton, thus examining the impact on the environmental aspects as well as the brand and operational ones as well as the benefits or also the challenges that are associated with the implementation of sustainable strategies.
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[bookmark: _Toc181908539]Overview of the Selected Green Practice Initiative
The effect of global warming has thus determined many companies in the tourism and hospitality industry to be aware of environmental problems. More sustainable development represents a conscious attempt on the part of organizations that combine both social and economic aspects as well as environmental aspects in a development strategy that thus ensures the needs without thus sacrificing the next generation (Opatha & Aruljarah, 2014 cited in Putra et al., 2022). In May 2018, the Hilton London Bankside hotel committed to reducing its carbon footprint by 2030. This commitment is an important part of Hilton London Bankside's "Travel with Purpose 2030" objective. The key component underlying this Hilton London Bankside strategy is the science-based Hilton London Bankside Carbon Goal.
Hilton London Bankside thus represented the first hotel brand that laid the foundations of what science-based objectives represent and also its objectives were verified at the same time by the Science Based Targets (SBTi) initiative (Obrien, 2019). Another important initiative of Hilton London Bankside is to reduce food waste. Hilton London Bankside's green breakfast has proposed an extremely large discount on food in its operations. Breakfast thus offers more of a unique opportunity to address all the concerns that are thus related to food waste (Hilton, 2023).
Hilton London Bankside also focuses on promoting holistic water management in Hilton's global operations while also being mindful of the contextual nature of water quality as well as availability. In order to conserve water in Hilton hotel operations, they are thus obliged to comply with all the instructions regarding lighting fixtures with lower flow. The Hilton Hotel has announced that they aim to achieve their goal for the year 2030 of reducing water in its managed hotels by 50% per square meter in this way (Hilton, 2020).





Graph 1. Water Reduction (litres/m2)
Source: Hilton (2020)


[bookmark: _Toc181908540]Identified Gaps at Hilton London Bankside Strategy
Regardless of the implementation of the substantial sustainability initiatives of Hilton companies, especially of its ambitious goals for the year 2030, there are thus gaps in Hilton London Bankside's approach to sustainability. Within Hilton's global network, the company continues to significantly reduce the gaps in meeting key sustainability goals within its Travel with Purpose 2030 objectives, according to Hilton London Bankside (Travel and Tour World, 2022). Although Hilton has very strict waste management policies, waste minimization practices can be improved, especially in single-use plastic materials but also in non-recyclable materials. The expansion of these recycling and composting initiatives, especially in the guest areas, greatly increases the impact on sustainability (Hilton, 2024) 
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[bookmark: _Toc181908542]Environmental Benefits
Hotels consume extremely large amounts of energy as well as resources and water and thus generate substantial waste. By implementing ecological initiatives, hotels like Hilton London Bankside can massively reduce their footprint on the environment and thus conserve natural resources, minimizing the contribution to pollution and all climate changes. Energy consumption is one of the biggest impacts that hotels have on the environment and switching to more efficient lighting related to electricity such as LED bulbs is an effective step in improving the environment. Taking into account the integration of smart technology that allows guests to control the lighting as well as the heating and air conditioning on their smartphones (Apse, 2024).
[bookmark: _Toc181908543]Operational Efficiency
 According to Shawk (2008) emphasized so that it is operationally efficient is thus the capabilities of companies to reduce operating costs thus not reaching the objectives or through a combination of process but also people or even suitable technology. With a more correct combination of operation and resources of any company as well as of Hilton London Bankside, it can greatly reduce the productivity of the services as well as the goods offered (Shawk, 2008). By committing to more sustainable sourcing, hotels not only improve environmental management, but can also support more ethical practices and attract guests who are aware of their impact on the environment. This has the effect of improving the hotel's brand and reputation, which significantly contributes to a more sustainable future for the hospitality industry (Chen, 2014)
Brand Image and Customer Attraction 
The results of the empirical analyses from the academic sources showed that the fact of an ecological activity of the hotels formed a more positive image of the brand, which also had a more positive effect on the love as well as the respect for a certain brand (Yu et al., 2021). These environmental efforts as well as more ecological movements have thus improved the image and brand of many hotels, including Hilton London Bankside, and reduced certain degrees of their operational costs. The definition of "green" is identical to "sustainable" or even "environmentally responsible" (Joshi and Rahman, 2015). Sustainability increases a lot and the improvement of the brand image, but also the attraction of customers, and previous studies have thus reported that the overall image of companies has a major impact on the buying behaviour of consumers (Gong et al., 2023).
Starting with the year 2025 on March 31, companies in Great Britain that have 10 or more full-time employees must thus comply with the new regulations regarding waste management. These mandates thus require the separation of recyclable materials such as mental, glass, plastic, paper and also cardboard. The aim is to standardize recycling practices in England, thus increasing environmental sustainability (GOV, 2023)

Triple Bottom Line framework
Environmental benefits: Hotels consume energy but also significant resources, and the hotel's "Green Breakfast" program and its water conservation efforts contribute to reducing the carbon footprint. This aligns with the environmental aspect of the triple bottom line by reducing carbon emissions by reducing food and water waste (Conrad, 2023)

Operational efficiency: By implementing these initiatives, Hilton achieves lower utility costs including savings on efficient lighting but also reduced food waste disposal costs. All the benefits underline the economic dimensions of the baseline by tripling through the direct reduction of operational costs (Martin, 2024)

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Social impact: Partnerships for food donation, such as even reusing excess food through the green breakfast program, demonstrate Hilton's commitment to the well-being of the community. This strengthens local relationships but also fulfils the social aspect of the triple bottom line, thus addressing food insecurity as well as encouraging goodwill (Paul, Paul and Anderson, 2019)

[bookmark: _Toc181908544]Challenges and Limitations of the Initiative
One of the challenges that hotels like Hilton London Bankside face when they decide to invest in sustainability is the fact that reaching net zero thus requires the hotel to have a holistic perspective on all their emissions. Many hotels only consider the damages caused by their daily operations, but most of the emissions are also incorporated into the building itself. Studies such as EHL (2024) show that between 30% and 70% of the carbon footprint thus consists of the emissions produced in the construction of the hotel as well as in renovation, maintenance or eventual demolition (EHL, 2024).
Savage (2007) cited in Mbasera et al., (2017) considers that the implementation of programs is not only about having an environmental policy or having a management policy, but it is also about having a workforce or having human resources with expertise on environmental management.
The adoption of green environmental practices comes with major challenges such as financial crises that can thus prevent the ability of an organization like Hilton London Bankside to take steps towards environmental commitment (Graci, 2008)
The cost of infrastructure is constantly increasing with percentages between 10% and 50% for ecological buildings (Fukey & Issac, 2014). Also, where there is a lack of government regulations regarding tourism as an industry, the focus on voluntary initiatives thus leads to a series of much lower regulatory pressures.
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According to Carpio (2023), the Hilton Hotel implemented a strategy called "Green Breakfast" and this program was implemented together with Winnow as a collaboration, which thus concerns the waste and loss of food in the United Arab Emirates. This initiative started in August 2023 and involves the installation of production and plate waste systems in the 13 participating hotels. Hilton reported that the pilot achieved a 62% reduction in food waste before post-consumption and this is equivalent to serving 400,000 meals as well as preventing approximately 726 tons of CO2e emissions annually (Carpio, 2023).
According to Jackson (2023), pre-consumer waste had registered a very dramatic reduction of 76%, while post-consumer waste had dropped to even 55%. Both bread and pastries appeared to be some of the most wasted items after meals, thus leading to major interventions as well as their sizes.
Winnow's role in providing data-driven insights was essential as the data revealed critical trends in dessert. These data allowed Hilton to implement strategies as efficiently as possible, such as cooking in batches, but also redistributing the surplus and encouraging guests to take pastries in bags (Jackson, 2023).

[bookmark: _Toc181908546]Implementation Strategy and Integration into Hilton London Bankside Sustainability Goals
[bookmark: _Toc181908547]Implementation Plan
The Hilton company will double the amount it spends with local suppliers and will also double its investments in programs to help women and young people around the world. All goals are part of Hilton's Travel with Purpose corporate responsibility strategy to promote the 2030 Agenda.
The executive president named "Alan Watts" thus declared that "as a global hospitality company that operates more than 5,300 hotels in over 100 countries and territories, they are committed to having a positive impact on communities in which Hilton London Bankside carries out its activities". They also reported that one of the steps they want to take in order to achieve this goal is to focus first on plastic straws but also on plastic bottled water (BW Hotelier, 2024)

[bookmark: _Toc181908548]Alignment with Long-Term Goals
Travel with Purpose, which represents Hilton's corporate responsibility strategy, thus aims to redefine and promote sustainable travel on a global level. By 2030, Hilton London Bankside intends to double its investments with a social impact, but also to reduce its footprint on the environment by half. In consolidating the positive impact in its communities, the company was able to launch the Hilton Effect Foundation. According to Hilton (2024), some of Hilton's objectives are to reduce the intensity of water use in all its managed operations by 50%, and thus a 26.5% reduction in water intensity was achieved since 2008. Likewise, the reduction of the intensity of waste devices in landfills waste in Hilton operations being 50% managed. A reduction of 63.7% was achieved in the intensity of the waste stored at the waste depots compared to the value of the references from 2008 for the hotels that are managed starting from 2023 (Hilton London Bankside, 2024a).

[bookmark: _Toc181908549]Conclusion
In conclusion, the implementation of greener practices in the tourism industry as exemplified by Hilton's comprehensive sustainability strategies. The hotel's commitment to its Travel with purpose 2030 objectives, such as the reduction of carbon emissions but also the minimization of food waste and water conservation, thus highlights the importance of all the integration of practices that are based on science but also all oriented  to the community in daily operations. By actively reducing its footprint on the environment through initiatives such as the "Green Breakfast" program, but also by supporting the sustainable management of water and all waste, the Hilton London Bankside company not only contributes in a positive way to the sustainability of the environment. Hilton London Bankside also contributes positively to improving the reputation of its brand through these sustainability practices.
As sustainability expectations and global standards continue to evolve, Hilton London Bankside and similar organizations must remain vigilant in addressing areas of improvement such as expanding the use of renewable energy or refining waste reduction strategies.
According to the report, Hilton London Bankside thus demonstrated that its dedicated efforts and its adaptable approach lead to significant contributions both in environmental conservation and also on its longer-term business objectives.
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