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Reflective report on the business plan for HGV logistics and recruitment agency
Introduction
     The purpose of this reflective report is to share my past experience which I had, when I present the part of my business plan. I was part of a team with three members, Georgiana and Iffat and we decided to do a plan for a HGV logistics and recruitment agency. The reason we choose to write about HGV logistics  is because everyone needs transport for different things, and I think with a good business plan you cannot fail, it is an outgoing business.
      I was responsible with the operational  requirements, training needs and targets, objectives. My other collegue Georgiana, was doing the executive summary, table of contents,  the business description and purpose and Iffat take care of maketing strategies, plan/prices, market situation. It was really hard at the beginning because I did not have any clue on what to do, but at the end, after I made some research I  succeed on my task. 
      For me, it was the first experience when I talk in front of the class and I can say that I  was a little bit scared, because of my confidence but it motivated me for the future.
   According to Gibbs (1988) the reflective cycle is a concept which a lot of  people used  from different fields and it has the  purpose  to help them with their thinking , and help them with their  personal development and ensure that  the person is basically  learning and improving their skills. The hole point of using Gibb’s is to reflect onyour  situation what you had, to express yourself,  talk about the situation, our feelings, and make sure all the sides  of the situation has been reflected , as his situation will help us to  understand what to do next time when will be in the same fact. For a good reflection  I need to follow  six steps: 
· Description: this step explain  the shields and the context who was presenting the situation , how was happening.
· Feelings: describe the feelings of the person and their thoughts about what happen.
· Evaluation: inspires  the reflector to have an idea  about their business plan.
· Analysis:  reflect on the experience and talk about team, strengths and weaknesses.
· Conclusions: talking about how was the experience
· Action Plan: The achievement of the plan is put you in the same place next time, and see how you will you make the difference next time.
    According to David Kolb  (1984) the learning theory  has two levels: a four-stage cycle of learning and four separate learning styles. 
       The  Learning Cycle is characterised by the four stage of the  cycle where the learners teaches about all the stages :
   1. Existing Experience – a  situation or knowledge met the existing experience.
   2. Reflective Observation  of the new experience , the importance  between the experience and understanding of it.
  3. Abstract Conceptualization  the reflection gives new ideas, or a modification to the abstract  conceptualization.
 4. Active Experimentation the student applies them to their ideas and to see what results . 
     According to Kolb (1984) he see learning as a  process and the learners can enter to the cycle at any stage but they need to follow  it  with logical sequence. However, effective learning happen when the learners can get  through all the four stages of the pattern. Therefore, no stage of the cycle can work on their own,you need to follow all of them.
       Description
        Our group consisted in five members, but two faild to come. As we did not know each other at the beginning, I think one of the hardest job is to estimate what others can do, what is their aptitude  towards working in a team, was like how much effort their gone put in our business plan.
        Furthermore, we had clarify what each of us need to do. Besides that we were not complete and we could not give a complete business plan, we did a good job just three of us.
       Communication was limited because  we just talk in the class when we meet or true the email. We still wait for others two members to come , untilt the last week, but they fail to bring  or say something.
For ten weeks we have been taking part in different activities in the class, between us and the teacher. For me , involving in this activities on each class, help me to develop my talking skills and help me to spell better some words.These different activities gave me a chance to develop my writting and spelling , motivation and time management.
Most of the sessions that I had taken part I was really scared, I did not know  how to start a business plan , because I never done one. It was hard to start writting , I was not confident enough.
   According to Whitehead (2010), he defined motivation to be a drive and eagerness to take part, we need to be motivated to thrive in movement skills, maintain ability we already have and make progress.
Feelings 
Before all this task starts and form groups, I was blocked, I froze because I did not have a clue on what to think, I did not know no one in the class. In my mind first thought was that I am gone fail, I had  no idea about nothing. During ten weeks the teacher told us what to do, give us ideas and support us. She ask us where we do not understand and how she can help us to resolve our task in time, to not be late for the business plan. I think all of us was worry, but we communicate with each other and I think it help us a lot, we were organise and clearly know what each of us will do, except those two who fail to involve in our business plan. 
 The main emotion what I felt was uncertainty and fear. I as so scared that I am not gone finish my project on time, because I did not know how to start. When you do not have any clue on what to write on your part for the business plan and there are others members who as you lots of questions: on how to do it? Where they can find  it just make you more unconfortable. I still had this feelings after I present my plan and even after  I get my mark.
    
Evaluation
My role was to write about training and the equipment needed for a logistics and recruitment agency, targets, objectives , which I did. We all need training for different positions otherwise, we would not be able to know how to deal in each situation and  do our job in a good manner. I can evaluate myself as a strong person, but  with not enough confidence. I evaluate us as a good team, working together was perfect, we are a good students who try the best for this business plan, we had negatives aswell, those two missing, but I think on the end became a positive thing ,because they did not involve so they do not care about our team and task.
       Conclusion 
     The business plan and the idea of working  in a team at the beginning it was a strange thing for me,  because I did not know almost nobody. At the end of this presentation, I gain some skills which will help me in the future for other task. I learn how to manage my time and finish my assignment in time, but still my weakness is the confidece when I talk in front of others. Working in a team was alright, we understand each other and  share our task, even if our team was incomplete because other was missing, we manage to do a great job. If we would have the chance to work together again, we would have a lot to learn.
Our goal was to succed, to understand how to make a business plan, and our presentation to be clear and easy to understand by the listeners which are our business objectives and what we want to achieve in the future withour business idea.
   Action plan 
      On the future I will read more carefully  the business plan after I finish, try to understand it and put myself in the readers and listeners to see if the plan is easy to understand and process. I will see if the plan provides background information, if the plan is clearly explain, what nosiness offers to targeted customers, who the customers are and why this customers are target.
      In the future before I present a business plan I will use a spelling checker, use a grammar checker to identify the possible grammatical problems, including the poor punctuation.
Analysis
As a team working togheter we had weaknesses and strengths but we manage to do a good job and understand each other. We all contribuite at the plan with our parts and we try to do it as clearly as possible and accurate for our listeners and readers. It was a good business plan but all the time we find something to improve. Being able to complete a business plan we all need a certain skills , which we had or gain during writting the business plan.  I think we all gain the experience of team work, how to create a good business plan. This skills will help us in the future if we want to open a business, or if we have to work in different teams with other people and start again in other formula. If I will have the chance to work with same team I will do it.

Appendix
Business plan Diola 
“9.Training needs
       HGV Logistics LTD  has a team of consultants with a lot of knowledge regarding logistics and driving jobs. Each professional driver that we supply is fully trained in accordance with client needs, as well as our own expectations of a high quality professional driver.
      We provide:
· CPC training for our drivers.CPC, the short abbreviation from Certificate of Professional Competence an important qualification for the professional drivers. It is introduce with the professed aim of improving road safety and helping to maintain high standards of driving, the working time directive.
· Specific vehicle familiarisation.The drivers will receive an induction where they can get used with the truck and their driving skills will be tested.
· Site specific safe systems of work  is a step-by-step method of carrying out a task that considers the hazards and risks involved and clearly states the control measures required.
· Health & safety training.We offer a comprehensive suite of training  in health, safety and environmental management. We teach and help them to  improve their knowledge and skills, how to reduce the risks of accidents by use the right equipment such as safety boots, glasses and helmet; make workplaces healthier and safer for everyone and improve long-term business performance.
· Pump truck and forklift training this includes  how the equipment should be used, the risks involved and what  precautions should be taken.










10.Operational requirements
       HGV Logistics Ltd decide to hire a group of employees with good skills for the daily run of the company.Our company will hire for the following roles:Director manager, logistics manager(2), administrator, supervisor , accountant, customer service representative, recruiters(2), drivers(10), forklift workers(3), cleaner, security officer(2).For this roles they will need to fulfill responsabilities and roles.
         Director manager  plans, directs, and oversees the company  operational policies, rules, initiatives, and goals.
· Negotiating and agreeing contracts
· Develops and implements growth strategies
· Provides mentoring to all employees, including management
· Motivates staff 
· Coordinates with the department to recruit skilled talent and keep the best employees
· Provides a system for employee salaries and benefits, and makes sure employees feel valued

        Logistics  manager
   The manager role will involve coordinating a number of staff, whilst ensuring the smooth running and economic efficiency of the company’s logistics. The logistics manager will look after the strategy of the incoming, outgoing, storage, transportation and sourcing of materials and products.
               ¨(...)Other responsibilities include:
· organising shipments
· coordinating drivers, vehicles, loads and journey
· developing and confirming schedules
· liaising with and managing staff and shift
· monitoring stock
· ensuring health and safety standards are meet. (Workable, 2018)
Supervisor duties:
· ensure that the load is correct  shipped and in good condition
· provide the papers for the load
      Administrator
    They would have to manage materials and ensure that those incoming are booked into the warehouse, checking the quality as they go. They may have to manage invoices, ensure times are kept to and deal with delivery notes. They would be expected to use computer programmes to keep track of these duties. At the other end of the process they would have to manage all outgoing products too. (lse, 2016)
            Accountant responsibilities include:
·     Managing all accounting operations based on accounting principles
·     Preparing budget and financial forecasts
·     Computing taxes and prepare tax returns, balance sheet, profit/loss state
·     Keep up with financial policies, regulation and legislationment
·     Prepare budget and financial forecasts.
Customer service representative:
· Improve customer service experience
· Take ownership of customers issues and follow problems through to resolution
· Set a clear mission and deploy strategies focused towards that mission
· Develop service procedures, policies and standards
· Keep accurate records and document customer service actions and discussions.

Recruiters
· Develop and update job descriptions and job specifications
· Monitor and apply HR recruiting best practices
· Interview candidates during various hiring stages, including phone, first-round and second-round interviews.

HGV Logistcs Ltd is based in south-east London  into a business park.The yard is 2000 divide in 500for offices and other, 1500 for the warehouse and the lorry park.This include the offices, the warehouse with the loading bay and the parking bay for the trucks and for te visitors. We set our offices near the warehouse to give our  clients enough confidence in the company. Below, it is attach the sketch plan.

[image: Image result for sketch plan of a logistics]








Equipement and cost



	Cost item
	What is included and how you worked it out
	Total cost

	£7500
	Forklift (2)
	£15000

	£400
	Pumptruck (7)
	£2800

	£5
	High vis vest (25)
	          £125

	£35
	High vis jacket (25)
	£875

	£50
	Safety boots   (25)
	£1250




11.Sales, targets and objectives
Targets
One of our major targets is to build a business that will survive his own cashflow without the need of a loan once the business is running.
Our company objectives are:
· to offer a good customer service;
· have a continuous improvement;
· to expand and for this we need to determinate the methods what we gone use to get there;
· make profit;
· look after our employees and provide them all the resources they need to remain as productive as possible.”
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