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[bookmark: _Toc149945417]Introduction :
In 1970 Milton Friedman introduced the concept of increasing profits the only social responsibility goal of businesses in his essay "The social responsibility of businesses is to increase its profits". He states that a business's social responsibility only includes using its resources, engaging in activities for profit maximization and staying in the game (Friedman, 1970). Milton Friedman's views are still being debated today and there is no one-size-fits-all answer to the social responsibility of businesses.
The hospitality industry revolves around customer service and has a substantial impact on the local communities and environment. Today environmental conservation and social responsibilities are increasing concerns and the concept of sustainability has largely impacted the hospitality industry (Legrand et al., 2022). In this report, we will discuss the relevance of social responsibility with profit. The report uses Doxey’s Irridex model and Butler’s life cycle model using industry examples to enhance the learning scope. Furthermore, the report also discusses the priorities of the businesses in finance, environmental awareness, and customers. 

[bookmark: _Toc149945418]Elkington triple bottom line 
In 1994 the Elkington triple bottom line introduced the new sustainability anatomy to address the sustainable development goals (Loviscek, 2021). The concept hypothesised the 3Ps designation for profits, people, and the planet as a triple goal for true sustainability. Elkington stated that industries should not only characterise their strategies for financial returns but also the three segments with the same importance during strategy planning. 
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[bookmark: _Toc149945621]Figure 1: Elkington Triple Bottom Line
(Source: researchgate.net, 2013)

Profit
This factor measures the financial performance and the organisation's ability to generate profits. Companies have always been focused on this traditional bottom line.
The hospitality industry can implement cost-saving measures for economic sustainability such as investing in sustainable technologies and reducing energy and water consumption which will reduce the overall operation cost (Scholz et al., 2020). Businesses can also consider its impact on the local community, by sourcing products and services from the locals.

Planet
The company's environmental impact including energy consumption, natural resources and waste production is measured by this factor. The focus is to measure the impact of the company on reducing the carbon footprint and commitment to sustainability.
The hospitality industry can reduce its environmental impact by focusing on environmental sustainability. Businesses can use measures like reducing waste, reducing water and energy consumption, and using sustainable ways for products and materials.
People
The people factor of the triple bottom line considers all the stakeholders including the suppliers, employees, customers, and the community. It helps in measuring the social impact of the organisation and its commitment to people.
While focusing on social sustainability the hospitality industry can consider the impact of their business on customers, employees, and the local community. The measures include providing a safe and welcoming environment for customers, fair wages and benefits for the employees and supporting local community and charity initiatives.
The social responsibility as stated by Milton is not relevant as the hospitality industry can only sustain their businesses by preserving the natural beauty that attracts the customers in the first place. Today sustainability is the key factor for determining the business’s success (Coelho et al., 2020). As the energy and global supply chain storage has been a significant challenge for profitability. Green hotel initiatives in the hospitality industry will help protect the environment with green and eco-friendly practices. 
Hilton serves as an excellent example of how prioritising sustainability practices can contribute to the long-term profitability of the organisation. Hilton’s economic, social and environmental sustainability strategy helps the organisation enhance its brand image and attract more customers (esg.hilton.com, 2022). The social strategy of the company gives it opportunities for growth and profitability. The strategy acts are positive publicity leading to increased demand for Hilton products and services. Hilton's social responsibility practice has given the company positive service quality as employee satisfaction has increased. Proper implementation of environmental strategies strengthens the business in the competitive market. The environmental strategies help shape the financial success of the company. Hilton stands out from its competition and attracts more clients while still charging premium prices for the services. It directly impacts the profitability of the organisation by increasing the revenue. The advanced economic empowerment of Hilton has led the company to create a trusting reputation for itself (esg.hilton.com, 2022). Hence, it can be concluded that the social responsibility and profitability of the businesses in the hospitality industry go hand in hand. And companies can prioritise both and successfully operate their business. 
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[bookmark: _Toc149945622]Figure 2: Hilton Energy Efficiency
(Source: esg.hilton.com, 2022)
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[bookmark: _Toc149945623]Figure 3: Hilton Waste Reduction
(Source: esg.hilton.com, 2022)


[bookmark: _Toc149945419]Doxey irridex model
In 1975, George Doxey established the Doxey’s Irritation Index as a system for understanding how the residents feel about tourism in their area. Furthermore, discusses the stages of irritation that residents experience while visiting a tourist location or destination. The theoretical scale attitude slides from one end to the other, starts off positive and ends negatively. However, the model is not directly related to the social responsibility of the hospitality industry. The model can identify the potential sources of irritation and take the required steps, forming social responsibility. 
For example, if any destination is overcrowded or environmentally degraded, travellers can become increasingly irritated. This tool can be used by the hospitality industry to promote sustainable practices and reduce the impact on the environment. It can also be used to preserve the destinations and future visits of travellers. 
The different phases of Irridex are as follows
Euphoria
The local community welcomes tourism and the number of travellers is small. Moreover, the euphoria community brings visitors and investors and welcome the potential social and economic benefit (Buhalis et al., 2020). It requires little formularised control and planning.
Apathy
Second stage of this model, the tourists are taken for granted as the relationship between them and the residents becomes formalised.
Irritation
In this stage, there is annoyance in the residents as the number of visitors increases with limited resources. Residents exhibit their misgivings as tourism portrays deviant behaviour like littering, local language suppression and pollution.
Antagonism
With increasing crowds, the residents begin to show antagonism which may lead to violence. At this final stage, the residents become hostile to the effects of tourism.
The negative impacts of socio-cultural practices can lead to irritation in the community. Irridex tool can be used by the businesses in hospitality industry to understand the attitude of the community for tourism development and plan accordingly. 
Hotel moguls can consider a variety of people before planning the development of a new hotel. They can consider the shareholders, local community, and environmentalists in operations. Community support affects the perceived impact of tourism on the social-cultural, economic and environmental costs and benefits. 
Economic dependence 
The more dependent the residents are on tourism for economic welfare, the more they are in collaboration for tourism development (Saarinen, 2019). Positive economic impacts include increased jobs, tax revenue, and additional income.
Social cultural determinants
The positive impacts include increased intercultural understanding and communication, and a resurgence of traditional ceremonies and crafts. 
Environmental determinants
The positive elements include the protection of wildlife and parks. 
Businesses also take the responsibility to be sustainably sound in the hospitality industry. The sector ensures that the local community is not negatively impacted by tourism development. Using Irridex, the industry can plan tourism development to find the sweet spot between providing a great experience to the customers without irritating the residents (Fan, 2023). 
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[bookmark: _Toc149945624]Figure 4: Doxey index model
(Source: researchgate.net, 2014)
[bookmark: _Toc149945420]Bulter’s life cycle model
Richard Bulter’s tourism area life cycle model (TALC) covers the six stages of tourism. The models that the desired changes in the quality of life of residents occur at the beginning of the tourism development in the destination (Santos-Júnior et al., 2020). It also proposes a tourism management response scale for a destination’s decline. 
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[bookmark: _Toc149945625]Figure 5: Bulter's life cycle model in the tourist area
(Source: researchgate.net, 2019)
Butler’s life cycle model suggests the six predictable stages framework, which is as follows
Exploration
At this stage, the destination is discovered by small numbers of travellers seeking for unique and new experience. The visitors look for different factors like natural beauty, history, culture or landscape. However, locals at the destination are not involved in tourist services or other tourism money-making activities. 
Involvement
In the second stage, the tourism-related business begins to emerge as the destination attracts new visitors. The locals start food, accommodation, transport and guide businesses. 
Development
There is rapid growth at this stage. The destination experiences increased investment in tourism services and infrastructure. Big companies also see the potential in the destination and invest money for their business in the region (Ivars-Baidal et al., 2021). The number of tourists dramatically swells and job opportunities increase. 
Consolidation
The destination reaches its peak in terms of tourism-related businesses and number of visitors. The focus remains on improving the visitor experience and maintaining the quality of the destination. The destination began to look unattractive and the client base quality also lowered. 
Stagnation
In this stage, due to changes in the visitors’ preferences or lack of investment in the infrastructure and services, the destination experiences a decline in the number of visitors (Benner, 2020). Slowly the number of people starts to decline, threatening the local services and businesses. 


Decline or Rejuvenation 
The decline or rejuvenation is the final stage. This stage involves reinventing the destination to attract new visitors as the destination continues to decline or undergoes rejuvenation (Cassar, 2020). The regular visitors are replaced by day trippers or people seeking a cheap break. 
Bulter’s model is useful in the hospitality industry as it can help understand the lifecycle of a destination. Furthermore, it can used to develop appropriate management strategies for long-term sustainability and profitability. 


[bookmark: _Toc149945421]Recommendation:
Hotels can be green with environmentally friendly and sustainable practices. Efforts can be made to reduce the impact on the environment. being truly green can be difficult for the hotels due to various factors including sourcing of materials, energy and water usage of the building and disposal of waste. However, businesses can adopt eco-friendly practices and become more sustainable. 
Hotels can use energy-efficient appliances and lighting. They can also reduce water usage by installing low-flow toilets and showerheads. Hotels can also start using eco-friendly cleaning products and implement recycling programs. Organic foods in the restaurants can be locally sourced. The businesses can also use solar or wind power for renewable energy resources.
The hospitality industry can develop a social responsibility policy which is measurable and actionable, outlining the organisation’s responsibilities towards the community and the goals set for reducing the environmental impact. Measuring and reporting the sustainability efforts of the organisation to track and identify the areas of improvement. It can be used to demonstrate the commitment to social responsibility to the stakeholders. 
Event professionals can create sustainable events to increase the number of attendances, reduce costs and positive brand recognition. They can use eco-friendly materials, reduce waste, and choose sustainable prioritising choices. Businesses can work in socially responsible events like promoting inclusion and diversity, supporting local communities, and using ethical suppliers.



 



[bookmark: _Toc149945422]Conclusion:
It can be concluded the three models including the Elkington Triple Bottom line, Doxey Irritation index model and Bulter’s life cycle model helps provide insights into the hospitality industry and assist in sustainable development, engagement, and evolution of tourist destination. 
The Elkington model encouraged the business to prioritise people and the planet along with profit goals. The profitability of the business should not impact the environmental and social responsibilities. Sustainability practices like reducing the environmental footprints of the company and engaging with the community can build positive relationships within the community the business operates in and foster its goodwill. Hilton serves as a perfect example of long-term profitability by prioritising sustainability practices. 
Doxey Irridex helps in understanding the attitude of the residents towards tourism and its development. It is a powerful tool used to understand how the residents perceive and enhance the socio-cultural and economic impact of the businesses. 
Butler’s Life Cycle model is a valuable tool for the hospitality industry. The model helps the businesses understand stages of tourism development and adopt appropriate strategies for long-term profitability and sustainability. 
These models are very useful in the hospitality industry for decision-making processes. With today’s growing sustainability importance businesses can make develop sustainable and responsible practices. The businesses can be profitable while actively practising social responsibility. 
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