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AIM(S)

· To develop and integrate key overall strategic management principles to analyze the likely future direction of the sporting environment, whilst considering its long-term sustainability.

· Critically evaluate the impact of policy decisions on the health and physical wellbeing of the nation. 


LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to:
· Assess the importance of and evaluate core areas of strategic management principles in the integration of deliverance for sports organisations.
· Apply analytical, problem solving and forecasting methods to organizational situations to the development of tactical decision making and competitive advantage.
· Critically evaluate the implementation of selected strategies and their link to future policy and practical developments. 

INDICATIVE CONTENT

· The sports policy environment (Sport Wales, Regional Boards, Local Authorities, NGB’s, National Government, Central Government, EU).
· Active adult survey.
· School sports survey.
· Sport Wales (A Vision for sport in Wales)
· Taking Wales Forward (2021)
· Lifestyle forecasts, Consumer trends.
· Active today for an Active Tomorrow.
· The Future Generations Act (2015)
· Governance and Manifestos for sport and health
· UK Active – Physical activity and health.
· Urban regeneration – City Deals
· Policy and strategy (Differences and linkages)
· Future generations overview
· Early years, physical literacy, and long-term health
· The strategic position and the economic environment.
· Donaldson Report.
· Facilities for future generations
· Environmental impacts on the future sports environment.
· Finance and National Debt on sporting development. 
· The environment (Macro and Micro analysis)
· Strategic capability - sustaining competitive advantage, diversification, and value creation. 
· Corporate governance, business ethics and social responsibility, organizational purposes, and stakeholder expectation.
· Organizational structures, processes, and relationships.  
· Management of resources 
· International expansion and globalization
· Not for profit and community trusts 


Study Time Allocation

The study time for the module is divided as follows:
	Activity type
	Hours
	Percentage

	Scheduled learning
	48
	24

	Independent learning
	152
	76

	Placement learning
	0
	

	TOTAL
	200
	100%



ASSESSMENT

Assessment Component 1

	☐	Written exam
	☒	Coursework
	☐	Practical

	Mode of assessment
	Volume
	Weighting

	 Written Report
	4000 words
	100%



Assessment Summary

	Activity type
	Percentage

	Written exam
	

	Coursework
	100%

	Practical
	

	TOTAL
	100%
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	Classification
	Reading List entry
	Electronic*

	Essential
	Hoye R & Smith ACT & Nicholson M, Stewart B (2015) Sports Management, 4th Edition, Routledge
	☐

	Essential
	Hums, M., MacLean, J. (2018). Governance and Policy in Sport Organizations. New York: Routledge
	☒

	Essential
	Foster, G., O'Reilly, N., Dávila, A. (2020). Sports Business Management. New York: Routledge
	☒

	Essential
	Lynch (2015) Strategic Management, 7th Edition, Pearson
	☐

	Essential
	Johnson, G, Scholes, K and Whittington, R (2013) Exploring Strategy (Text and Cases) London: Pearson
	☐

	Further
	David, Fred (2009) Strategic Management – Concepts and Cases New Jersey: Pearson/Prentice Hall
	☐

	Further
	Johnson, G, Scholes, K and Whittington, R (2008) Exploring Corporate Strategy (Text and Cases) London: FT/ Prentice Hall
	☐

	Further
	Morrison, Janet (2009) International Business – Challenges in a Changing World Basingstoke: Palgrave
	☐

	Further
	Orsato, Renato (2009) Sustainability Strategies – When Does it Pay to be Green? Basingstoke: Palgrave/Macmillan
	☐

	Further
	Segal-Horn, Susan (ed) (2008) The Strategy Reader Padstow: The Open University
	☐

	Further
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	Further
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	Strategic Management Journal
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