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Blog 1 


The project idea is a student-led pop-up market where they can set up business stalls and sell products and services, creating opportunities to enhance their entrepreneurship, team management, project management, financial management, customer service, and marketing skills. Being part of it as a team member, the event can significantly improve the students' and my essential employability skills as well as help to understand how theoretical knowledge is converted to practical experience in a real-life business scenario. 
The target sponsors of this project are business schools and local businesses that wish to support the student entrepreneurial activities. The application of Belbin’s team role assessment revealed that I am most closely aligned with the implementer role within the team. The implementors are the people who can effectively transform plans into achievable tasks with their practical, disciplined and focused approach. Belbin’s assessment significantly relies on self-knowledge without effectively addressing the fact that "team roles develop and mature”. A person’s strongest roles are the ones most appreciated by others. But certain situations demand that an individual adopt a preferred behaviour due to situational demands by sacrificing the original role. Based on this, I could also experience that I can perform as a team member as per the requirement. (Belbin, 2010) 




Blog 2 
[bookmark: _4a5emnw0ejru]
The project - student-led business pop-up market is relevant as it offers the students opportunities to experience how theoretical knowledge can be transformed and applied in a real-world business scenario. The group brainstormed and refined the aim and objectives, which can effectively enhance various personal and professional skills, such as entrepreneurship, planning,  communication, marketing, budgeting, financial management, organising and teamwork. The team has set 4 objectives . 1. To plan and lead a business pop-up market event with defined roles and skills. 2.  To provide students opportunities to achieve practical experience by showcasing their business products and ideas. 3. Develop employability skills and enhance organising, entrepreneurial, marketing, financial management, customer engagement and teamwork skills. 4. Evaluate the effectiveness through feedback and reports.
The discussion on  iron triangle helped the team members to refine the plan  of  organising the one-day business pop-up event by mid-July and arranging complete planning and promotion with a quality venue, marketing activities, participant registration and execution within deadlines and operating the project activities and operation   within the allocated budget and implementing the project with good quality As an implementor, I could guide the team to streamline  The process that  helped to understand the interdependence and  balancing of  the cost, time and quality and realise the importance of realistic decisions (Robert James Chapman, 2016) 
Blog 3:
The key stakeholders identified by the group are the project team, sponsors, the local council, family and friends/the community, students, local media, local employers, academic staff, the university student support team, social media, and volunteers. The team conducted a stakeholder analysis and categorised the stakeholders as internal for those with direct interest and external for those with indirect interest and influence. Further, using the power-interest grid, the group classified the stakeholders based on their level of interest and influence on the business pop-up market event and created a communication plan based on the results, which helped to understand how categorisation refines the effectiveness of communication and stakeholder engagement.  For example: Project team and sponsors come under high power and strong influence, put under management closely where the team ensure regular communication and detailed information, while groups with low interest- low influence, such as academic staff, community, volunteers, local employers, etc will be monitored by providing updates and promotional information. I learned how this communication plan works to ensure that each stakeholder is updated based on the priority of interest and influence through appropriate channels. (Clegg, Skyttermoen and Vaagaasar, 2020) . The team and I have realised that regular and tailored communication to address stakeholder needs is the key to stakeholder management and will significantly reduce misunderstandings and contribute to success.
Blog 4
Work-Based Structure ( WBS) and a Gantt chart task helped with effective task management, and the team could effectively use the core strengths and weaknesses of Belbin’s team roles across the stages such as planning and organisation, selection of venue, event execution, evaluation and reporting. The process helped to understand the relevance of tasks, team roles, task responsibilities, and the team's strengths and weaknesses. I understood how the major tasks were further broken down into logical groups of activities and effectively captured the project scope and all the deliverables(Miller, 2008).  I have learnt how a Gantt chart, scheduled for a 12-week project timeline, supports the  WBS  structural development and effectively collaborates with scheduling, monitoring, and meeting deadlines. As an implementor with attention to detail, I could contribute effectively to planning and organising the tasks. Members with strong communication skills, such as resource investigator/Team worker, took responsibility for marketing, meeting sponsors and other stakeholders. While people in monitor evaluator roles can effectively contribute to monitoring the progress. I also learnt that people can perform multiple roles as per the requirement. The overall activity helped to understand the value of teamwork and individual contribution to tasks to achieve overall project objectives. 

Blog 5
The overall experience helped me to expand practical and theoretical knowledge on project management planning, and I could effectively utilise my strengths and learnings in the project planning, WBS, Gantt chart and stakeholder analysis. I could demonstrate strong planning, organising and communication skills throughout the process and activities such as stakeholder analysis and using project tools such as  Gantt chart, WBS chart, etc strengthen my professional skills and learning. The major areas identified for improvement are the requirement of team management skills and the ability to work under pressure and strict deadlines. I should focus more on gaining practical experience in project management to develop as an efficient project manager and team member. Gained knowledge in risk analysis and mitigation strategies and learnt how to identify risk proactively and how to prioritise the risk mitigation strategies based on the level of impact. This will strengthen the personal development plan also. I currently lack real experience in project management, which needs to be improved by utilising the best opportunities. The personal development plan is to join a project management course to widen my knowledge base, gain project management experience, and collect constructive feedback from supervisors to improve my project management skills within 2 years. 
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