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[bookmark: _Toc534530194]Introduction
According to Peter F. Drucker "Management is doing things right; leadership is doing the right things." (Scullion, 2005).
Project management is the method that outlines planning, forming leadership and being able to control growth communication structures. It is tangible to bring the communication structures that are suitable to the consumer and is established on time inside a budget.
Project management, a progressing field of philosophy and practice, which has arisen gradually as the subject of the management has come ahead. Subsequently, in the  1950s, there has been an increase in the construction of the theory and literature with routine and regards for project management. (Heerkens, 2001).
The case study for this assignment is a Vegan based cosmetics line that one would love to implement into the Body Shop. Vegan based cosmetics are entirely free of animal components, which contains dairy, egg protein, silk, beeswax, collagen, honey, carmine, gelatine, and cholesterol, are the main ingredients that used for Vegan cosmetics.
As stated by Anita Roddick herself, " I WANT TO WORK FOR A COMPANY THAT CONTRIBUTES TO AND IS PART OF THE COMMUNITY. I WANT SOMETHING NOT JUST TO INVEST IN. I WANT SOMETHING TO BELIEVE IN.” (Shop, 2018).
Miss Anita Roddick made a trip to California where she found a shop called The Body Shop which was controlled by two women Peggy Short and Jane Saunders they sold scented cleansers, and creams, which likewise were from natural sources, So Roddick took this name from the shop and made it her own.
Anita Roddick homed in on Vegetarian based products free from animals slaughtered. Body Shop products are not all animal originated ingredients. The Body Shop products used for people with all skin types. The Body Shop opened at a time in Britain when it was going green. The first in none animal testing.
The Body Shop reached when Europe went green. With the Body Shop dependably been conspicuous by its green covering, the central shielding that we could discover to shield the sodden, mildew covered dividers of one's first shop. (Roddick, 2018).
Working as a beauty consultant for the Body Shop one found that many customers were continually asking for Vegan products in all the ranges. So one developed a range of products that where all Vegan, free and skin sensitive so all consumers can use them.
Beauty Consultants work in the beautifying agent's retail industry. They assist clients with choosing the correct excellence items to benefit as much as possible from their appearance and to suit their age; skin composes and way of life. They suggest items which will be most suited to the client's shading, skin-sort and face shape, and show their developed, for instance by giving facials or applying make-up (Habia, 2018).
For part one of the assignment, there will be a demonstration and critical analyzation of project managing tools and techniques. There will be a validation of how the tools and techniques work within the Organization the body shop.
Within Part two of this body of work will present an implementation of a project plan which one will apply to the workplace to improve sales and to be able to relate the project to the colleagues and stakeholders. 
The project plan for implementation is a Vegan based cosmetic, and skin care line for the body shop. It is much demand. The line is called Vegan for all. There will also be a critical evaluation of one's skills in identifying one's strength and weakness, and also self-development plan to improve one's performance in managing projects.

[bookmark: _Toc534530195]Part One
[bookmark: _Toc534530196]Project management Tools and Techniques
[bookmark: _Toc534530197]Surveys
In the process of producing the Vegan cosmetic line, one brought this idea to management; management wanted to understand how one concluded the Vegan cosmetics demand. 
Surveys are useful tools that the research process will deliver the broad competence which may offer a more precise model to collect targeted results in the way of concluding to make that vital decision.
Survey reactions have gone into a spreadsheet, what's more, analyzed consuming straightforward figures. The Fisher accurate test was developed to think about all out factors. (PeterWuBA, 2013).
[image: ]
 So one produced a survey to collect data on how Vegan cosmetics are on demand within the Body Shop. The survey method is a questionnaire and a web questionnaire. A questionnaire purpose is to collect the massive size of data in a short period. The survey is also known as a communication tool.
The questionnaire was quantitative as well as qualitative data. Quantitative measuring the amounts of people that preferred the vegan cosmetics. Qualitative gaging the quality of the products. In web reviews, there is no printing or mailing of the questionnaire, information previously arrives in an electronic organizer, and there can be changeless 24-hr daily data gathering, this grants critical expense and saves funds. (Vicente, 2010)
 This survey was given out to all the customers in the Body Shop as well as online. Within this survey, it asked the consumer whether or not they would prefer vegan or vegetarian cosmetics. Moreover, in what ranges.
The object of this survey was to find out if the consumer preferred the Vegan or Vegetarian products of the top lines of Body Shop. The results showed the consumer preferred Vegan to replace Vegetarian; this was very straightforward. With this primary data, one will determine whether or not this Vegan Cosmetic Line will be the right fit for the body shop.
Surveys were given out to all consumers instore and online; this done over two months With the data from the surveys the company felt confident in the project plan that presented to them; this was great news.

[bookmark: _Toc534530198]Gantt Chart
With Gantt Chart is there having an agenda in which practice as a project management tool which exemplifies the running of the project plan. With Gantt, the individual can see specific duties, their period and the order of the duties, understanding the complete timeline of events of the project plan and the foreseeable date.
Gantt chart is a standard output tool; this is an essential piece of project management facilities. The unique Team Gantt benefit even takes its name from the diagrams. Peruse on to discover what Gantt outlines are, their main event, how individuals use them, and five ventures for beginning with them. (DUFFY, 2016)
With this Gantt outline, the device one will use to introduce the Vegan Cosmetic line to the Body Shop. Gantt outline is the most common and direct instrument that the individual can use to show a project plan. From the stakeholder's analysis of the WBA work breakdown structure all these pivotable milestones to present to the company.
Through strategic planning from the start date of the plan to every stage of the project plan, for example, the survey the day it starts, and the day it finishes the actual finish date which gives exact finish dates that need to reach. Also, the survey dates and original finish gives two days extra just for leeway.
Everything one has spoken about int his assignment all will be part of the project plan from the survey to the Gantt chart, project communication organizational structure, communication methods, stakeholders analysis, and SWOT analysis are all significant factors of the project plan and all show on the Gantt chart.
To manage a project successfully, the individual needs to connect and allocate development information. The purpose of the object will investigate the compelling effectiveness of Gantt Chart in that positioning and booking project management. Gantt outlines are easy to comprehend and simple to build which makes incredible graphics tools for project managing plans (Kumar, 2005).

[bookmark: _Toc534530199]Project Communication
The senior management team is the gathering of people that work at the hierarchy level of the business. Seniors are responsible for management of the team and keeping up duty regarding vital business purpose. The Management group are considered responsible by the organization's top managerial staff.
There are a couple of people working alongside on this project which are a part of the organization. These individuals are key players in the business; they are the sponsors the senior management team the ones with the expertise in their positions hierarchal of the project plan.
 The interpretation of a senior management task within tactical development must to responsive. Constructed on the diversity of disputes that declare the competence of assigning choice rights to entrepreneurial activity to bring down dimensions. For instance, when knowledge principles such activity is situated at lower hierarchical quantities, productively misusing this learning calls for an appointment. (Barney, 2018)

For instance, David Boyton is the CEO of the Body Shop he would have a high interest within the project and also a high influence. High interest consists of direction and goals and also optimize financial performance. The stakeholder needs would require regular updates on milestones and budget and also schedules meeting targets, to engage and consult regularly. 
The stakeholders are setting the project strategy; These stakeholders are the ones that have the power to approve and disapprove the project plan. Their importance is high they set the ethics and values that determine the organizational structure of the business. 
These are also the technique of project management the practices of the values and ethics, rules and regulations energy and focus. Usually set by senior management.
Communication with the senior management team should be interpersonal, written communication and oral communication, these all have a personal touch that the senior management needs to hold.
On account of a newly settled organization, interpersonal is fundamental from the earliest starting point; correspondence and exposure in regard of the manner in which the new organization communicates are for all intents and purposes strategies to draw in clients, supports, and so on. (Lascu, 2012)

[bookmark: _Toc534530200]Organizational Structure Maslow Hierarchy
Maslow's hierarchy of needs is an inspirational model of psychology. With Maslow there is a five-level model of human needs, this frequently portrayed at hierarchical stages within the pyramid.
 Starting at the base of the pyramid, model up towards the hierarchy of needs is the physiological, Safety, love and belonging, esteem and self-actualization. The bottom of the needs must accomplish before individuals can take care of higher needs.
In 'A Theory of Motivation' which pursued, Maslow sought to set up a type of pecking demand of prepotency within that field of essential human needs and to state upon the excellence of the progressive system would make to our comprehension of inspiration. He examined these essential needs and their relationship to one another under five headings, that  formerly measured in turn (Adair, 2006).
The table above shows the hierarchy of the body shop the senior management team. The senior management is in charge of the business strategy of the Body shop. The strategy is “Beauty with Heart.” (Lovers, 2018). The body shop business believes that it is the brand's name and the values and ethics that influence the buyer, so it does not push for extensive beauty advertising. 
Senior management performs at the top level of the pyramid entrepreneurial independently with leadership and skills. The level of esteem needs and accomplishment upwards to self-actualization 


Senior management develops in their careers, during there vocation the cross safety and social belonging a place levels and eventually come into the self-esteem levels. Within this level, senior management finds their mastery independence managerial responsibility.
We build up option that is increasingly lively of the part of senior management in the open door development process in which senior management mediates in the pioneering procedure to determine coordination and joint effort issues crosswise over activities and settle on asset allocation. (Barney, 2018).

[bookmark: _Toc534530201]Part Two 
[bookmark: _Toc534530202]Project Planning
[bookmark: _Toc534530203]Project Implentaion

Project planning is central to the task lifespan and tells the stakeholders included how the plan will deliver. The organization phase is the point at which the project plans  recorded, the outlooks and requirements of the project described, and the task plan made.
The Planning Process Group comprises of those actions achieved to build up the collective level of the efforts, illustrate and define the targets, and develop the game-plan essential to accomplish the destinations. The planning procedures to develop the responsibility of the project plan and the project reports that will be applied to do the task (Allen, 2015).
Project planning includes arranging plans to help manage the business which in this case is the Body shop, from the start date to production, through the milestones periods such as how long the product will take to reach stores. The project plan at the vegan for all blueprint will enable the project to manage time, budgets, quality changes, chance, and connected issues.
This project plan will likewise enable to control body shop staff and suppliers to guarantee they convey the task on time, inside a financial plan, and inside the schedule.
[image: ]

[image: ]Project Management is the business process of making a new product, faculty, and result. A project is a limited undertaking having a start and completion dates embraced to make a quantifiable deliverable. (Abyad, 2018)


[bookmark: _Toc534530204]Communication Methods 
Communication is vital in project management, for an effective and successful project plan. The exchange of knowledge skills and experience is vital. It is imperative that the stakeholders within the project plan are all updated at each milestone within the schedule. 
There are many ways how to communicate within a project. 
[image: ]
Within project management, these communication methods above are tools that are used to carry out effective project management communication. Here are the different types of communication methods. 
Successful communication is a critical ability in project managing and practical project. In any case, within the management of projects communication, it is often taken for granted. In the management of projects, it is primarily essential to managing correspondence amid all task lifecycle. (Samáková, 2018).
Interactive may include phone calls, meetings video conferencing. The push includes communication mail reports letters memos. Pull includes E-learning internet sites. The focus is to make sure all who are related to this project plan are knowledgeable and well informed as and also understood, by all stakeholders.
Body shop has an internal communication platform it is an intranet this is usually used as a formal communication methods ways how to share information available opportunities pay stubs training. Within this project plan, the intranet is used to send personal updates to key stakeholders on time, for meetings and notes.
The intranet is also used to update managers and invested employees who are interested in the project plan and to make colleagues aware of any changes with Vegan for all.
The Body Shop has an intranet, which workers can see helpful brand data and news about the business. Too, there are chances to give to philanthropies, which this organization backings, and the approach to see the individual's electronic pay stubs. (Corcoran, 2014).
Meetings taken through a conference call with stakeholders, personal emails and webmails are sent out to stakeholders as soon as goals met.
[bookmark: _Toc534530205]Stakeholder Analysis
Stakeholders are the individuals who care about or who invested in a personal stake in a project plan. They are the people who are adequately included in the effort by the project or have something also to lose because of the project.
Stakeholder analysis is a vital technique that project managers use to identify and analyze the stakeholder's needs. Project management uses this to identify primary stakeholders who invest in the company.
Having identified the stakeholders for Vegan for all, one had to develop a table to which would reflect the interest of the stakeholders the influences, needs, and expectations of the senior management team the stakeholders.
This study talks about a result provision outline that guides producers in their planned results using multi-technique approach dependent on the combination of three devices, stakeholders analysis to recognize the various premiums associated with the procedure, intellectual mapping, to characterize the ordinary purpose for the analysis. (Ferretti, 2016).
From finical and budget reports to milestones goals and schedule updates meeting stakeholders high and low-risk needs are imperative, engaging the high-risk stakeholders on decisions making. Making sure they are well consulted. Low risk-informing them through email websites and newsletters.
This document is related to the stakeholders by who has the higher influence, the stakeholder that needs to be updated the most regular. To the lower influence, the stakeholder who is interested in the results and the unbeaten run of the project plan.
[image: ]
[bookmark: _Toc534530206]Part Three
[bookmark: _Toc534530207]Project Plan
[bookmark: _Toc534530208]Operational Strategy
An operational strategy can define as an organized plan arranged by a module of a group that defines the events that will make to help the strategic targets and plans of senior management. Be that as it may, to thoroughly comprehend operational plans, the individual should initially take a first look at the general planning process inside the business.
The area manager from the store where one works has been advising one on the way to navigate the scheduled time within meetings. Having a colleague who has the experience in HR management as well as being apart of the senior management team and who understands the strategy and process of operational management.
The area manager appointed for operations this individual made sure that any business processes for example rules and regulations followed while tools like the survey are presented right to the public. Making sure the surveys are people friendly.
The strategy can formally understood as a perfect way of improving independent source sending to manufacture the most ultimate financial benefit. Utilizing matrix network systems to portray the firm Hamiltonian, it is conceivable to formalize helpful ideas of a plan of action, assets, and upper hand (Johnson, 2016).


[bookmark: _Toc534530209]SWOT Analysis
A SWOT analysis is an influential tool for the analysis of environmental information and data or both, Internal inside of strength and weakness in the business opportunities and threats factors. It limits the impact of weakness in business while maximizing the strengths.
The SWOT investigation is a helpful tool for seeing a wide range of circumstances in business what's more, associations. SWOT is an abbreviation for STRENGTHS, WEAKNESSES, OPPORTUNITIES, and Threats.
The table reflects the strengths of the survey, how primary data was collected and broke down into two categories for the customer. Also, the table shows how the business dedicated to the interest in social and environmental change.
The SWOT Analysis is a tool practiced for strategic development managing strategies in the organization. A SWOT analysis can be used successfully to construct an organizational strategy and focused procedure. As per the System Approach, interactions within the organizations their entities and the environment that consist of many subsystems. (GÜREL, 2017).
[image: ]

The SWOT analysis is presented to the stakeholders, keeping everybody up with the possible risk to the strengths of the project is imperative to the stakeholders and the project. 
The swot tool is used all the way through the project at different stages, keeping the stakeholders aware of the possible risk and also to prevent if possible any threats to the business, this used on critical activities that need to perform.
The SWOT analysis is the primary phase during the process of strategic management which includes the valuation of Strengths and Weaknesses of the organization in light of the Opportunities and Treats in its condition that seeks to attain a match, a simple fit of the internal capabilities outside potential outcomes (HLADCHENKO, 2014).
[bookmark: _Toc534530210]Self-Development Plan
Personal Development planning is the procedure that makes an action plan dependent on consciousness, values, reflection, objective setting and anticipating self-improvement within the setting of a career, knowledge, training, relationship or for personal development.
Defining the goals for implementation of Vegan for all to the Body Shop IS imperative. Understanding that having a personal development plan can help prioritize and understand the strengths and the threats that can occur setting goals and learning new skills along the way.
With personal development activities, the strategies must precisely address how the individual can successfully affect the values of individual centeredness in allocating customers, partners, and companions; the individual should distinguish how to regard the significance of others and set needs with careful thought of everybody included (Hinojosa, 2012).
[image: ]
In business project planning there is always something that the individual wish they could have done better. For instance, communication is critical, the way how information communicated to the colleagues, could the project manager have done better what new skills could the project manager have used to improve the project plan.
Great Leadership consists of many ingredients of courage, passion, clarity decisiveness, and humility are all great traits of a good leader. Questioning the vision that needs to be accomplished from many angles and not being afraid to take feedback from their senior management team members.
It is very apparent that, far from being worth a natural instrument for promotional abilities or changing attitudes, few when management construction actively are without moral and ethical penalties (Mabey, 2007).





[bookmark: _Toc534530211]Conclusion
This assignment aimed to develop an understanding of the individual to manage a project plan within the workplace, as well as develop the knowledge of project managing tools and techniques.
Through the company that one work for the Body Shop, one produces a project plan named, Vegan for all, Vegan for all is a vegan based cosmetic line of all of the body shops top selling products.  
The reason for this cosmetic line was with customers demand. Working as a beauty consultant, for the body shop, one always came across customers who request for vegan products in our top lines. One bought this to senior management 
From the beginning to end the project took six months to be out on the shelves. From the survey to the samples to agree on moving forward with the project plan and having products on shelves within six months. With all targets met.
The business distributed a Survey a vital tool in collecting data from there customers to find out if the customer preferred vegan or vegetarian products this was done successfully over a few weeks. When the results wherein, the lines went straight to production.
Using a Gantt chart tool this project plan presented to the senior management team who kept informed via communication methods tools and techniques to communicate milestones, schedules, and budgets.
Also, the Maslow hierarchy organizational structure presented through the senior management team. All senior management practiced excellent Leadership and managerial strategies; this is evident in this assignment.
The stakeholders kept informed by tools like the stakeholder's analysis which showed high and low influence thin the project plan — the methodology of how things are done the techniques the strategy of the Gantt and how it implemented into the business.
With SWOT analysis there is a description of the possible strengths and threats, for instance, primary data collected from the customers to determine which products they preferred.
Alternatively, the threats from being the big B Brexit, rules and regulations and laws changed because the Brexit at this moment is not sure, this leaves the business in limbo.
Making sure a PDP personal development plan put in place is to increase the standards and values of the project plan ad the individual leading the project companies are always looking for ways to improve their services.
So through project tools and techniques, one was able to construct a project plan for an organization, this was vital to the assignment understanding the strategies and methodologies of project planning and being able to show all stakeholders the importance of the project plan.
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Select a period to highlight at right. A legend describing the charting follows.
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Business Planning Checklist

Using the Strength, Weakness, Opportunity, and Threat (SWOT) analysis framework, develop a checklist of
the key activities that need to be performed when preparing a formal business plan in the table, below.
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of social and environmental change. Body Shop
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determaine if the customer prefer Vegan or

Vegatarian products. Body Shop
Strengths: the Body Shop Are free from animal

slaughter and are the first to produce all vegatarian

products. Body Shop
Weaknesses: Lack of control over marketing reps,

high transportation cost. Body Shop
Weaknesses:Possiable unemployment, loss of

income due to customers not being consistant Body Shop
Opportunities: Body Shop need to start advertising

reaching a bigger market. Body Shop
Opportunities: Vegan is a massive market it needs

to be taped into with more depth. Body Shop
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Threats:Possiable rule and regulations and trading
standards laws to change because of the EU Body Shop
<Add additional key business plan activity.>
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