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[bookmark: _Int_T0kHcJME]The hospitality industry nowadays plays a signific along in cultural awareness. There are so many complications for them to develop a more inventive, creative, and productive workplace that serves all clients (Corris et al., 2011).  This report focuses on several aspects of Hofstede's paradigm of cultural differences. It examines how the dimensions in Hofstede's model aid in the analysis of an employee's behaviors in the hospitality industry and a comparison between two countries, The UK and Romania. This report will also present a handbook for the hotel staff regarding their do’s and don'ts to the customers.
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The implication of intercultural competence is that helps us communicate with anyone more effectively by understanding their nation, which goes elsewhere language and culture (Smith, 2017). Our culture differs from one to one and from cluster to cluster, mostly from our mark language. This report will indicate Hofstede’s theories and brief them on how they impact cultural differences using the hospitality industry. 
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[bookmark: _Toc171773785]Country A (Hotel location)

This report focuses on ‘Hotel Trinity’ which is based in the UK and has more than 22 years of experience in the hospitality industry (Woesler, 2011). The courtyard restaurant maintains the hotel's elegant yet comfortable aesthetic. 
[bookmark: _Toc118668585]Hofstede Model
In 1980, Geert Hofstede created a theory called Hofstede's Cultural Dimensions Theory (Šerić et al., 2016). Masculinity against femininity, power distance, individuality versus collectivism, indulgence versus restraint, long-term orientation versus short-term orientation, and uncertainty avoidance index are the six variables described in this model which is put an impact on the hotel’s cultural dimension. 
Power distance at ‘Hotel Trinity’
The graded edifice at Hotel Trinity is unsolidified, and there is a slight parting between seniors and juniors in terms of influence and consultant. Consistent data exchange and discussions take place, but a casual statement which is straighter and more involved is also predominant in the organisation. The organisational structure is more democratic than authoritarian, and staff members are invigorated to subsidize their thoughts (Roberts, 2022). 
Masculinity against femininity
[bookmark: _Int_QBWsfajx]The organisational culture of Hotel Trinity also validates machismo ethics. Staff are ferociously viable and ambitious to outstrip one another. These people have achievements as their inspiration, and they are not embarrassed to display them. They priorities the levitation of their community morals and Favour financial benefits above non-monetary unities.
Individuality versus collectivism
Hotel Trinity exhibits traits like being independent and taking initiative, which is required of them. They treasure their self-sufficiency and creativity, display an improved desire for achievement, and lay more importance on their purposes than those of the corporation (Samatte, 2015).



Long-term orientation versus short-term orientation
Hotel Trinity accepts a more transitory policy. This is also an outcome of the constant deviations in the external environment and profitable anxieties. The exterior situation may alter rapidly, and although organisations are pitched to forthcoming development as a result, they need to be flexible enough to pact with the variations to increase modest benefits (Roberts, 2022).
Uncertainty avoidance index
[bookmark: _Int_pVZ8M7vi]The Hotel Trinity displays a directness to new outlooks. Divergent opinions that are opposite to office ethics are extremely abided by. Once obtainable with indistinct conditions, workers do not convert to nerves instead, they understand it as a contest and a chance to accomplish well.
Indulgence versus restraint
[bookmark: _Int_vqQXgd2c]The culture of the Hotel Trinity is also one of indulgence. Provided that it does not negotiate the ability of the effort, staff are permitted to rights like stretchy at work preparations and the optimal of occupied remotely. There are several facilities on the property for teams, including a gym, a restoration zone, a daycare capacity, a theatre, and so many more (Jackson, 2018).
[bookmark: _Toc118668586][bookmark: _Toc118668660][bookmark: _Toc118668727][bookmark: _Toc1269876753]Country B (GUEST’S CULTURAL BACKGROUND)
This report focuses on Romania to examine the Hofstede model and describe the six dimensions of Romanian culture.
Power Distance
Power distance is the step to which associates of organisations inside a country who embrace less control assume and receive that control is not owed similarly. Romanians admit a classified erection wherever everybody has a dwelling, and no extra foundation is required.




Individualism
This dimension's core concern is how interdependent a society's individuals are on one another. In a collectivist society like Romania, dedication receipts priority over the mainstream of other communal customs and regulations. Solid interactive ties are adopted in a nation, where everybody aspects out for everyone (Girling et al., 2016).
Masculinity
[bookmark: _Int_SvdnTnJi]Romanian society is regarded as being feminine. The importance in feminine states is on "working to live," administrators pursue the agreement, and workers embrace equivalence, cohesion, and distinction in their offices (Corris et al., 2011).
Uncertainty Avoidance
Indecision evasion imitates how much a nation's citizens sense terrified by abstruse or enigmatic situations and have established plans and edifices to attempt to dodge them. Romania is displaying a lot of uncertainty, and avoidance upholds the harsh right and moral values and is prejudiced against unusual behaviors as well as lookouts.
Long Term Orientation
This part clarifies in what way any refinement essential retains some draws to its antiquity whereas speaking problems of the current and the forthcoming. Romania promotes economic obligation and invests in modern edification as revenue concocting for the upcoming (Clapp and Ridge, 2016).






Indulgence 
The step to which society tries to adjust its cravings and instincts is what is destined by this measurement. Romanians limit their want satisfaction and place little value on leisure time, in contrast to indulgent societies.
[bookmark: _Toc118668587][bookmark: _Toc118668661][bookmark: _Toc118668728][bookmark: _Toc123557452]Country Analysis
[image: ]
Figure: Country analysis using Hofstede Model (Brookes and Altinay, 2015)
In Britain, the power distance is 35 which means it is high in Romania. But the individualism is increased in Britain which means the British are a very private and individualistic nation. Britain is a patriarchal society where ideals triumph overhead all else which is seen in the score (Brunt et al., 2017). Britain gets a little slash on the indecision evasion scale, which infers that as a nation, they are gratified to "make it up as they go along," adapting tactics when new evidence converts accessible. It is dreadful to detect a usual fondness for British ethos with a midway score indicates 51 on long-term orientation. The British culture is rated as Indulgent, which is a high score of 69 (Brookes and Altinay, 2015).
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	Do (What Should done by Staff)
	Don’ts (What Should not be done by Staff)

	They should act appropriately with our consumers because rude behaviors have a negative effect.
	They must avoid giving the tourists a poor first impression.

	Because sanitation is crucial for the hospitality industry. Create comprehensive sanitary and cleaning systems as a result.
	[bookmark: _Int_Rzi0KHsp]They should not design the hotel's interior with poor illumination because it has a negative effect.

	Create a family-friendly game for the Romanians because they value family so highly.
	[bookmark: _Int_0KQRonU3]Customer resistance during check-in and check-out is not typical. The food items should not be overpriced (Bauer, 2020).

	Giants, ghosts, and other supernatural beings are believed to exist in Romania. Therefore, they ought to throw a Halloween-themed party for them (Bavik, 2016).
	[bookmark: _Int_4ZRBShWK]It is also unexpected that the workers would behave badly. Therefore, they should not be impolite to the guests.

	Romanians enjoy using meat in many of their meals. Thus, they ought to provide delectable meat dishes.
	[bookmark: _Int_zMqeaaxT]Maintain appropriate rules for cleaning and parking. They should not diminish that, therefore.

	A very well-liked beverage in Romania is Țuică.
As a result, they ought to make them a drink (ATEF, 2022).
	[bookmark: _Int_rNxjvX4s]They should not pass up the opportunity to sample everything we have on offer.

	Additionally, they ought to provide them with supplemental services. It might pique their curiosity about our hotel.
	Customer resistance during check-in and check-out is not typical.
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[bookmark: _Toc724779559]Conclusion
[bookmark: _Int_QnMA7Tzd]To maintain cultural awareness, it is important to connect with diverse cultures and Hofstede’s dimension is also defined the culture by the sixth dimension in this report, it is properly briefed as well as provides a handbook which is important for the hotel staff (Bouwer et al., 2019).
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