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Baileys Coffee Bar.
The Baileys Coffee Bar in Carmarthen was established in July 2022. It is a coffee shop for people and their dogs that serve selections of hot beverages and a small lunch menu. As the CFI Team, 2022 have said, there are 6 stakeholders that can influence a business.  On this basis, their current customers would be ones local to Carmarthen town or those with a 10mile perimeter. Barnes, 2015 says that the customers are the most important stakeholder. It is an important group to analyse to make sure you have captured the right audience to make the business a success.
Currently the Baileys Coffee Bar have a good social media presence with some strong marketing campaigns, including seasonal offers. One example, on Halloween kids ate free for the day. They post regularly on Instagram and Facebook, sharing their drink of the day or photos of customers dogs. 
I have chosen this business as I feel like it has a lot of potential. The purpose of the campaign is to build a bigger customer base for profit. F.Sherman, 2019, tells us that businesses are more likely to fail if people don’t know about it. Promoting it can help make people more aware in may different ways. There are three important things to consider: Advertising, publicity and promotions. As the definition of marketing is always changing, so has the four P’s. The now four E’s have changed the marketing mix, they help the customer engage with the product or service to build on customer relationships and loyalty. Evangelism is the key point for businesses and Marketing Schools, 2020, says that it is all about how the public see the business in their own eyes. We need to create a plan by doing reasearch and gathering information to determine what their wants and needs are. This will benefit the business as they can a evaluate the feedback and make changes to better the customer experience. With this you will see an increase in sales and customers are more likely to share their positive experience to others through word of mouth, which is a more reliable source of feedback because people buy from people.
According to Tarver, 2022, marketing segmentation theory is where you organise the businesses consumers into groups with common needs. This way they can target the right services to the right people to gain full value. There are four groups in the segmentation theory to look at. Geographic is a group in which you place them in accordance with their location ad this will help determine where people would travel to in this case with Baileys Coffee Bar, I would not put another that is further than 10miles away in this group. The demographic segmentation group sorts the consumers buy age, education, income, family size, race, gender, occupation, and nationality. (Qualtrics, 2022). The third group is behavioural which looks at people and how they make decisions, if they are compulsive or what their product consumption is like. The last group we look at is psychographic, you can look at a wide range of things from personality traits, interests to their values and opinions. 
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