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[bookmark: _Toc56681342]Introduction
This report will discuss the complex problem existent in the operations of working in the UK workplaces and also assess its scope and impact. The report will also analyse the identified problem and assist in developing the decision-making processes in the operations. the report will include multiple ranges of alternatives that can be used to resolve the situations in the operational environment. then the report will implement a range of theories and techniques of decision-making for analysing the range of solutions in the operations. The report will also include developing a plan for implementing the desired solution in the operations and discussion on communicating the plan to the stakeholders. This will also assess the appropriate approach for monitoring the plan implementation and its effectiveness and also review the adopted plan a technique to ensure effective implementation of the solution.
[bookmark: _Toc56681343]Defining the problem and its scope and impacts
Considering the case study it is evident that the workers in the UK are suffering in their working at a different workplace. this has termed as the issue as the UK workforce in "Crisis". Depending on the research of the case study it can be stated that an effective percentage of the workforce in the UK is undergoing this crisis which had affected them and also increased complexity in the operations. The workforce is under this crisis is because of the nonfriendly work environment and the ineffective environment which demoralises them and reduce their perception to perform their job in the operational environment. The employees working in the different organisations had stated their views and which showed that 3 out of 4 people are stressed about their work in which the majority is of the younger staff. The 64 % of the employees said that the work is affecting their sleep pattern and about 2/3 of the total people reported that they never feel of duty the pressure of the work stays post-operational time. The workforce is feeling undervalued in the operations considering the current output they are gaining from their jobs. The employees like the work they do but feel undervalued because the appreciation is missing in their workplace and they stated that they require a ‘thank you’ i.e. a genuine appreciation for their contribution to the operations (Chapman, 2020).
More than 50% of the surveyed employees have stated friendly environment or friends at the workplace reduces the stress and ¼ are continuing their jobs because of their friends at the workplace. they also prioritise the friendly working environment over the pay rise in the operations it is also evident the average span of full time working in the UK ha only reduce by 18 mins in the time span of 63 years. All these factors have impacted on the working of the employees and influenced them to switch their jobs (Rosenbaum, 2017).
[bookmark: _Toc56681344]Analysing the identified problem
Depending on the stated argument the identified complex problem is among the workers of the UK working in different organisations. The workers are undergoing an issue of dissatisfaction because of not getting appropriate attention and appreciation in their working as well as the term of the operation has built the stress in the working affected the personal life of the workers. There is an absence of friendly work environment which affects their perception of the employees and influences the morale reducing the satisfactions minimising their morale in the working. On analysing all the factors stated in the argument it can be stated that the major reasons that cause it is the dissatisfaction between the employee and the unfavourable working conditions which lack a friendly environment at the workplaces. Considering all the factors constitutively it is evident that there are many factors that affect the morale of the employees and impacts their working in the operational environment (Biały and Ružbarský, 2018). 
Dissatisfaction between workers and reduced morale
Lack of appreciation
Unfavourable working time
Unfriendly working environment
Stress in the work







Considering all the factors it is evident that the major reasons behind causing the dissatisfaction and reduced morale between the workforce are Stress in the work, Unfavourable working time, Unfriendly working environment and Lack of appreciation. All these factors are required to be treated with prior considerations such that satisfaction between the workforce can be built. The issue is required to be assessed with effective efforts such that the appropriate and favourable work condition can be built and the workforce will not be influenced to switch their jobs and help in reducing the stress (Wong et al., 2016).
Considering the cause and effect analysis it is evident that there are multiple factors in the operations that affect the operations and hence there is a requirement of developing various solutions that will be suitable for rectifying the problem as well as help in stabilising the work environment.
[bookmark: _Toc56681345]Alternative solutions in the operations
To assess the problem developed in the operational environment between the workforce in the UK's workplaces there is the requirement of developing different solutions. There are several factors that have raised the issue in the operations and effective set of steps are required to be taken in the operations such that the employee perception can be developed into a positive prospect and used for gaining a stabilised working environment that will be beneficial for the workforce. The solution for rectifying and resolving the developed issues in the operations are as follows: 
Issue - Stress in the work
The proposed solution – considering the overstressing in the operations o the employees it can be stated that the operations of the workplaces are not optimised with appropriate practices. the organisation is required to implement the stress management practices between the workforces and there is also the requirement of providing appropriate intervals in the operations environment. Another reason behind the stress in the operations is the ineffectiveness between the workforce considering the operational practices and suitability of the working. the organisations are required to involve effective stress management and employee development practices in the operations as well as it is required to develop an effective work environment. Reduction in the time of working is also required (Joy, 2020).
Issue - Unfriendly working environment
The proposed solution – the unfriendly working environment is a factor that affects the operational productivity among the employees and affects their perception in the working. most of the employees will work in a friendly environment. And to increase it in the operational environment the organisations in the UK are required to engage effective team development and cooperative working environment. Engaging these practices will assist the employees to understand the person as well as operational prospects of the others and considering these prospects the employees will be able to interact with each other with increased effectiveness and a friendly environment can be built (Ege and Ege, 2019).
Issue - Lack of appreciation
The proposed solution – appreciation in the operations is the major factor that channels the motivation between the employees and helps in increasing their contribution to the operations by building positive perception between the employees. The organisations are required to implement effective appreciation and motivation strategy that will assist in employee motivation and also help them in feeling valued in the working such that this will resolve the issue of being undervalued in the operational environment (Muntz and Dormann, 2020).
These are the simplified solutions that can be adopted in the operations to rectify the evident issue in the operations by assessing them individually. There is a requirement of creating an effective solution planning that can be created by considering all the proposed solutions.
[bookmark: _Toc56681346]Using a decision making technique for choosing and creating an appropriate solution
The operational environment of the UK has been assessed and multiple reasons for the increase of dissatisfaction and reduced perception between the workforce was identified. There are multiple issues evident in the operational environment and they are all required to be considered with effective efforts such that a stable working environment can be created. The most appropriate model or technique that can be used for decision-making is the scientific method because this will provide the organisation with the opportunity to build an effective solution by considering the different aspects.  
Scientific method - Primarily this will consider the problem in the operations and also assess the issue based on its urgency such that effective efforts can be developed and used for increasing productivity. Then there is a requirement of performing the background research of the issue such that an effective set of information can be developed for the further hypothesis. After considering the better objective there is a requirement of implementing the proposed solution in the environment and observe its significance. The organisations can implement different solutions such that they can develop an effective rectification strategy and increase credibility in the process. then the result is formed according to the most appropriate plan (Changeboard, 2019).
On assessing the issue of the UK's workforce, it can be stated that the workplaces in the UK are undergoing serious issue of dissatisfaction because of the unfavourable working condition, unfriendly environment and lack of appreciation in the operations and all these issues are required to be assessed by taking effective steps to ensure a positive response from the workforce. So the most appropriate solution that can be adopted by the organisations in the UK is employing effective practices for training and development of individual and team as well as ensuring effective employee motivation in its operations. along with it the working time of the workplace is required to be assessed with prior consideration and a reduction in it is suggested (Zhang et al., 2016). 
[bookmark: _Toc56681347]Plan for implementing the solution
The developed plan must be implemented in the operations with effective efforts such that the implementation stays productive and helps in reducing the issues and rectifying the problem evident in the workplaces among the workforce. The desired plan can be implemented in the operational environment as the developed steps taken by the organisation for increasing the employee's development in its working and performing these with an appropriate time frame will increase its value. The organisation is required to perform these practices in a continuous-time interval (Fernandez et al., 2019).
[bookmark: _Toc56681348]Communicating to stakeholders
The plan developed is required to be communicated to the stakeholders such that an effective environment can be created in the working and its execution. This will require communicating the stakeholders that will be engaged in this process as well as the others because the stakeholders taking part in it are required to be informed such that they can comply with the process and the others are required to be communicated as this will engage funds in its execution all need to be addressed about it (Ihm, 2019).
[bookmark: _Toc56681349]Monitoring and controlling
The plan implemented in the operations is required to be considered with prior efforts such that the effectiveness can be ensured in its working and used for maximising the growth in its operations. the monitoring can be performed in the operations by ensuring the effective implementation of the plan in its structure. The benefit made to the workforce can be identified by the satisfaction between the workforce and the increase in productivity. But to create an effective data the organisations must perform the surveys and review collection from the employees that will assist in understanding the differences made by the adopted strategy and also assist in understanding the further rectification that can be adopted for reducing the lacking the plan. By using the identified information and data the performance can be developed using the effective amount of information and this information can be used to develop the plan and its efficiency for rectifying the issue evident in the operations such that the plan helps in better development and resolve all the issues evident (Kahaar, 2017).
[bookmark: _Toc56681350]Conclusion
This report has discussed the issues evident among the workforce in the operational environment of the UK. The report has identified the complex problem and analysed the problems to help in the process of decision-making. The report had developed the alternative to rectify the situation and used effective decision-making technique for choosing the appropriate solution. Further, an implementation strategy, communication of the plan to the stakeholders and the monitoring and controlling of the plan is discussed.
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