	Bargaining Power of Supplies

	· There are less substitutes available for the services provided.
· The amount of what can be supplied such as original music is limited because you can only supply what has been written.


	Bargaining Power of Buyers

	· Customers can include online and offline buyers wanting merchandise including CD’s and T-shirts.
· The bargaining power of customers is increasing due to free music streaming so CD prices need to remain affordable to compete with this.


	Threat of New Entrants

	· [bookmark: _GoBack]There is a constant threat of new entrants as a musician with music being such a passionate subject it’s easy for other people to want to also pursue it as a career. This is why so many kids always say they want to be a “rock star” when they grow up.


	Industry Rivalry

	· Rivalry in my industry includes more experienced musicians with a better budget and therefore have better quality merchandise, recordings and videos.


Five Porter Forces Analysis

	Threat of Substitutes

	· Substitutes for my business would be the streaming of music instead of buying the CD.
· Movies and games can also be considered as a substitution as I am providing entertainment as a service and they do the same thing.



