Critically examine policing policies and procedures aimed at reducing misconduct and malpractice by police officers. How might these increase public confidence in police? 1000 words

This essay will critically examine different ways in which police forces may reduce misconduct and malpractice by police officers, and how this may increase the publics’ confidence in the police.
The first tactic to be explored is the use of the body worn video – a small camera which is carried by officers on the front of their vests, which when activated, records the image and audio from the officer’s perspective. The video captured will then be uploaded, where it will be used or deleted after a 60-day retention period (Metropolitan Police, 2024). It is policy that body worn video must be activated for conducting an arrest, a stop search, stopping vehicles, searching property, vehicles, or land, critical incidents, domestic incidents, and when using force (Metropolitan Police, 2024). All of these incidents are subject to the most scrutiny and are where complaints arise, so having the body worn activated captures the officers’ conduct, so serves to protect them as well as any members of the public (Metropolitan Police, 2024).
Leading on from this, the body worn video might increase public confidence in the police as it allows complete transparency in policing. All footage that is recorded is available to be reviewed and scrutinised, whether this is by members of staff in different departments, higher ranks, or external parties. Due to this, officers can easily be held accountable for their actions. (Police Federation, no date). Knowing that all of your words and actions are captured and so easily accessible to others is a deterrent to act poorly and act with any misconduct.

Furthermore, the misconduct that is captured can further lead to a reduction in malpractice in the future workforce, by using the poor examples in training scenarios, to show how not to conduct yourself or deal with certain situations (Police Federation, no date).

It has been proven that the use of body worn video has led to a 93% reduction of complaints against police, due to footage being visible for all to view at any time. However, officers can choose to not activate their cameras, whereby nothing they say or do will be recorded, so if a complaint were to arise, it would be the public’s word against the officer’s, which can decrease public confidence. Although, if this were to occur at an incident where it is policy to have the body worn activated, the officer would face scrutiny and investigation for this (Police Federation, no date).

The department which deal with the complaints against police officers from members of the public is the professional standards department (PSD). They are responsible for investigating and resolving any complaints, and will conduct actions such as serving misconduct papers, and calling misconduct hearings against the officer(s) in question (HMICFRS, 2023). The professional standards department have a key role in increasing the public’s trust and confidence in the police, by investigating any complaints thoroughly, fairly, and openly, and in line with the police code of ethics (College of Policing, 2015).

The code of ethics sets out ethical policing principles for officers to follow, as well as guidance for professional and ethical behaviour within policing (College of Policing, 2024). The ethical policing principles are courage, public service, and respect and empathy. These principles put the public at the forefront of policing priorities, and remind officers to always consider the publics’ needs, to listen to them, and respond appropriately (College of Policing, 2024).

The code of ethics are applied practically in daily policing through a model called the national decision-making model (the NDM). The NDM is a decision-making tool which holds the code of ethics in the centre. This model is used in every day practical policing to assess potential decisions, whilst remembering to always keep those choices in line with the code of ethics (Northamptonshire Police, 2017). The NDM allows officers to always consider whether their decisions are reasonable and ethical and allow provides a tool for officers to break down and explain the rationale behind their decisions (College of Policing, 2016).

The Police and Criminal Evidence Act (PACE) stipulates the core structure of police powers, and safeguards around investigation, stop and search, arrest, detention, identification, and interviewing detainees. PACE exists to strike the right balance between police powers, and the freedoms and rights of the public (LawTeacher, 2013). However, as discussed by Iain Gould (2018), the existence of PACE does not eradicate police misconduct from occurring. Although PACE provides a core framework of powers and aims to ensure that the police remain subject to the rule of law, it only provides remedies for after the misconduct has already occurred. A member of the public cannot stop the misconduct from happening, but are able to complain or receive compensation after the fact (Iain Gould, 2018).

To conclude, there are many different policies and procedures in place which aim to reduce officer misconduct, however, the main factor that affects misconduct is free will, and the values that an individual holds which influences their decision making. Although this cannot be fully eradicated, the main area which can minimise these individuals from becoming officers is at initial recruitment. Due to the power which comes with being a police officer, this inevitably attracts some bad individuals who are looking to get into the role simply to abuse that power, which is demonstrated in the multiple cases of police officers who commit offences, and in cases of bullying and toxic environments within the workplace. There is a need in recruitment for more effective ways to sift through and prevent individuals who are unfit to hold the position of power of a police officer. Although nothing has been developed yet, the Policing Priorities report (2023) stresses the need for a ‘fitness to practice’ model, to assess an individual’s values, skills and attributes and whether they marry policing principles, ethics, and have what it takes to be a professional and ethical police officer (Home Affairs Committee, 2023). With the implementation of these measures, over time, the police forces will continue to build trust and gain the respect of the public they serve.
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This essay will explore what characteristics make a person vulnerable to exploitation to criminal gangs. Exploitation is defined by the Cambridge dictionary as “the act of using someone or something unfairly for your own advantage” (Cambridge University, 2013). The first characteristic which makes a person vulnerable to exploitation is age, and most commonly, being a young person or a child. Due to a child’s naivety, and lack of awareness and life experience, they are less likely to know that they are being exploited and may believe that they are acting and behaving this way through their own personal choice. Children will experience a period of grooming to get them into the criminal activity, which they also may be less likely to be aware of and believe that they have someone who is genuinely interested in them and wanting to befriend them (Maxwell, N et al, 2019).

Furthermore, children and young people commonly have a need to want to fit in, and so if they are facing issues such as bullying or social exclusion, the benefit of receiving recognition and having a feeling of belonging from fellow gang members will be appealing (Maxwell, N et al, 2019). The feeling of belonging may be a driving factor to join a gang more so for children of broken families, children in care, social exclusion, or children who have experienced abuse (Maxwell, N et al, 2019). The exploitation of children in gangs is a huge issue in today’s society, with 27,000 children between the ages of 10 and 17 claiming to be a member of a gang. This shows that young age is a major characteristic for gang members to target, due to their naivety, and they may be more likely to be overlooked by the police and other services, which is evident when the number of children who are involved in gangs and are already known to authorities is 6,560 (Children’s Commissioner, 2019).

A further characteristic is individuals with a low socioeconomic status. The factors which make up a person’s socioeconomic status include their income, occupation and education, therefore someone with a low socioeconomic status is more likely to be less educated, earn little money, and be in a low-income job or unemployed (County Health Rankings and Roadmaps, 2024). Factors which are prevalent in those with a low socioeconomic status, which will influence their likelihood of being involved in gang activity include gangs being present in their communities, family members or friends being involved with gangs, a high rate of unemployment, sustained poverty, a high level of crime in the community, whether drug related or not, as well as community norms that accept and partake in crime (Home Office, 2010). All of these factors can make being part of a gang seem desirable, due to the prospect of being able to earn money and create a lifestyle for themselves and potentially to provide for their families (Curry D, 2004).

Additionally, those with drug addictions are vulnerable to gang exploitation. A tactic used by gang members is cuckooing, where members will take over a vulnerable adult’s home and use it as a hub for their activities, whether that is to deal drugs or other criminal activity (Lee E, 2022). It is not just drug addicts who are vulnerable to cuckooing, as those with learning difficulties, mental health issues, sex workers, people who are known to have connections to gangs, elderly and socially isolated adults can become victims. Gang members will play on the individual’s vulnerabilities and groom, befriend, or promise them drugs in order to exploit them. These adults then become indebted to the gang and are forced into acts, such as labour or sexual exploitation, in order to pay off these debts (Lee E, 2022).

Moreover, having poor mental health can make a person vulnerable to gang exploitation. Gang members may prey on the individual’s low self-esteem, and exploit them by promising high societal status, respect, and the protection that being in a gang provides. On the other hand, the gang members may use fear to coerce the individual into gang activity by making them fear future victimisation from gangs, making them feel as though they need the protection.
Also, gang members can exploit the need to feel included and as though the individual is part of a family, especially if they have mental health issues and trauma around their family background and upbringing (Public Health England, 2015).
As well as this, neurodivergent individuals, for example those with ADHD or autism, may be vulnerable to exploitation by gang members. This is because gang activity may appeal to them, having characteristics such as sensation seeking, being impulsive, lack of comprehension of consequence, and externalising behaviours (Public Health England, 2015).

In conclusion, the characteristics which make a person susceptible to being exploited by gangs are very much interconnected with each other. Children, particularly those from troubling backgrounds, are arguably the most vulnerable, where they would have experienced one or more adverse childhood experiences (ACEs). Adverse childhood experiences can include emotional abuse, physical abuse, neglect, and witnessing domestic abuse. If the child experiencing adverse childhood experiences has not already been targeted and exploited by gang criminality, they may grow to be just as vulnerable as adults, as children who experience adverse childhood experiences are statistically proven to be more likely to engage in risky behaviour, be less socially stable, and be of worse mental and physical health than someone who has not experienced adverse childhood experiences (BetterHelp Editorial Team, 2024). These individuals may then go on to live in more deprived areas, with less legitimate career opportunities and may be involved with drugs and other crime, thus meaning they are even more vulnerable to being exploited by criminal gangs (BetterHelp Editorial Team, 2024).
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Is early intervention an effective means of preventing young people from offending? 1000 words

This essay will examine whether early intervention is an effective means of preventing young people from offending. It is proven that children who are involved in crime are more likely to reoffend – for the tax year which ended March 2021, children who have committed 11 or more offences previously had a reoffending rate of 63.8%, compared to children with no previous offences, who had a reoffending rate of 16.4% (Youth Justice Board for England and Wales, 2023). The premise of early intervention is to try and stop the vicious spiral of reoffending, and to prevent the criminality from occurring and escalating, rather than dealing with it after the fact. This results in safer communities, better opportunities for individuals, and is also more cost effective, as The Ministry of Justice estimate that reoffending children cost society approximately £1.5 billion per year (Youth Justice Board for England and Wales, 2023).

Early intervention in youth justice terms consists of diversion and prevention. The diversion aspect involves services intervening early with a child who is linked to crime to investigate any underlying issues and reasoning for their behaviour and receive support and guidance to help them make positive choices (Youth Justice Board for England and Wales, 2023). Prevention is similar, by helping address children’s unmet needs and vulnerabilities, and will support the children to stay in and engage with school, and offering support to make sure that their home environment is a safe one, thus increasing chances in positive outcomes for the child (Youth Justice Board for England and Wales, 2023).

One of the major benefits of early intervention is avoiding a child from receiving a criminal record. This is because there is much stigma attached to having a criminal record and can stay with them for the rest of their lives. Having a criminal record also reduces their opportunities in the future, including limiting where they will be able to be employed (Youth Justice Board for England and Wales, 2023).

Early intervention can look like home visiting programmes, which look at supporting vulnerable or poor parenting, or school-based programmes which focus on the children and their social, emotional skills, and values, and also mentoring schemes for vulnerable young people who are exposed to and are highly likely to become involved in crime (Early Intervention Foundation, 2023).

An issue which is massively affecting the youth of today is drugs, whether it be taking or dealing. The United Nations Office on Drugs and Crime (UNODC) conducted a review in 2018 to evaluate the efficacy of early intervention types to prevent drug use in young people (College of Policing, 2022). The review found that early interventions, in particular programmes which improve literacy and numeracy have a long-term effect on positive outcomes. Further school interventions which focus on issues such as truancy, ethos, participation, affection and engagement towards school, and academic and social-emotional learning also affect children positively. Furthermore, programmes which look at both parenting support and interventions as well as interventions for the child have been seen to have a positive effect (College of Policing, 2022).

The review found that using scare tactics, images, non-evidence-based peer mentoring, knowledge only approaches, and ex users and police solely being used as drug educators had little and even negative effects on criminality outcomes and reoffending (College of Policing, 2022). A Postnote produced by the Houses of Parliament (2019) backs up this statement, by saying that military-style programmes and scare tactics have been proven to be ineffective as well as damaging to young people, sometimes even increasing the inclination to behave criminally (Houses of Parliament, 2019).

This publication also discusses the efficacy of many of the different styles of early intervention, and states that they are difficult to evaluate due to there being no standard evaluation measures. Many different factors contribute to the reasons why an individual may turn to violent crime, and assessing how effective early interventions actually are and how they influence outcomes in the future, requires multiple follow-ups over a number of years. Furthermore, the outcome of a certain intervention for one individual may not produce the same outcome for another individual, as the effects may be different between, for example, males and females (Houses of Parliament, 2019).

When looking at the discrepancies in early intervention, the approach tends to be one of a ‘one size fits all’ nature, even though there are many different factors to consider when looking at young people and offending, including their criminality severity, backgrounds, gender and if they are of an ethnic minority background (Ross, A et al, 2011). There is evidence to suggest that intensive programmes are being provided to low-risk offenders may in fact lead to reoffending making it counterproductive, therefore targeting the correct young people will produce the most effective results. For example, the outcomes for non-violent offenders are better than that of violent offenders (Ross, A et al, 2011).

A further limitation to early intervention methods is the engagement of the individual with the method provided. If the individual is not engaging with the programme or mentoring, then they will not reap the benefits, resulting in no change to their behaviour (Ross A et al, 2011).

In conclusion, there are multiple different external factors which will affect how effective early intervention methods are for an individual, including their personal circumstances, background and gender. Early intervention methods would be most effective in the case of the individual receiving the most appropriate and effective method for them. The child must also need to show willingness to engage with early intervention, as this will also aid in producing the best results. Overall, early intervention is a cost effective and worthwhile strategy, which promotes the non-criminalisation of children, and allows them the opportunity of a better future (Ross A et al, 2011).
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This essay will explore how effectively policing has adapted to accommodate diversity within the UK. One aspect of policing which has long been a matter of controversy and debate is stop and search, and whether black people and other ethnic minorities are disproportionately affected by the practice. Statistics from the Home Office (2024) show that when it comes to White people, the stop and search rate is 5.9 for every 1000 people, whereas this number is 24.5 for Black people. The ‘Black other’ category has a 92 rate for every 1000 people, which is the highest rate in the results by a large margin (Home Office, 2024). Other ethnicities show Pakistani at 10.3, Asian other at 18.9, Mixed other at 17.3, and Gypsy or Irish Traveller at 13.1 (Home Office, 2024). These statistics clearly demonstrate that there is a disproportionality of ethnic minorities being stop searched compared to white people, though it is impossible to know from the figures as to why that is.

Figures such as this lead to a lack of confidence in the police from different ethnic communities. Data from the Crime Survey for England and Wales (2021) show that those from White, Asian and other ethnic groups are more likely to have confidence in the police than Black people (Office for National Statistics, 2021). When the police use their powers in different proportions for different ethnic groups, it causes suspicion among some communities that they are being unfairly targeted, resulting in no trust in the police. As stated by HMICFRS (2023), a lack of explanation for the police’s decision making may lead the public to conclude that discrimination is to blame. Disproportionate decision-making by the police can also lead to the public perceiving links between ethnicity and criminality, which can fuel unrest and racism (HMICFRS, 2023).

The police forces in the UK are actively trying to reform or explain race disparities and have introduced a plan called the Police Race Action Plan. The Police Race Action Plan was introduced in 2022 with the aim of improving Black people’s experience and outcomes when involved with the police, in turn, working to improve the lower levels of trust that the Black community have in police officers (NPCC, 2022).

The Police Race Action Plan also discusses the internal work that needs to be done within policing to adapt to a diverse Britain. As stated in the plan, “The policing workforce is far from representative” (NPCC, 2022, p21). Although the plan states that police forces have been successful in increasing it’s female numbers and certain ethnic minority groups, the number of black recruits is still low (NPCC, 2022). The NPCC/APCC Policing Vision 2025 also discusses the need for a more representative workforce, with the aim of the police forces reflecting the communities they serve (NPCC, 2018). One of the ways in which the police force actively try to widen the diversity when recruiting is by using positive action. Explained by the UK Government, positive action is when extra help is provided to individuals who hold a protected characteristic under the Equality Act 2010, this can look like levelling the playing field to minimise disadvantages, and encourage and increase participation (GOV UK, 2023). According to the College of Policing, the benefits of positive action to policing are that having a more diverse workforce increases the skill set and experience of the police force, equips the force with a greater understanding and knowledge of how to best serve our communities, and affirms all protected groups of the public (College of Policing, 2020).

Additionally, there are more aspects to diversity than race, another of which being faith and religious groups. Faith and Police Together is an initiative developed in 2019, with a goal to further develop the collaboration between multi-faith groups and the police. The initiative aims to achieve enhanced partnerships, trust and confidence in the police, and safer communities (NPCC, 2019). One example of a successful police and faith partnership is between Gwent police and the Victory Church in Cwmbran. The church are working with the Gwent prolific offender management team to gain suitable individuals whom they can support through means such as residential support programmes, supported living, recovery programmes, and conferences (NPCC, 2019).

Furthermore, the police workforce are creating an inclusive and representative culture for LGBTQ+ members. This is extremely important given that there was a time in history where police would arrest those for being gay. Even today, homophobia is still largely present in society, where in five years, homophobic hate crime has risen by 55%, and transphobic hate crime has trebled (Jessup S, 2023). Across all police forces, is a network called the National LGBT+ Police Network, which exists to represent all LGBT+ staff members, develop policing knowledge on LGBT+ issues and therefore enhance the service to the LGBT+ public, and assist in the police force being inclusive and representative (The National LGBT+ Police Network, no date).

On the whole, it is evident that policing in the UK has taken many steps to try and accommodate to a diverse Britain, with the introduction of action plans, policing visions, and an emphasis on diversity within the recruitment process. This has shown to be effective in some cases, with the current proportion of female officers being at it’s highest. Although, more work needs to be done to address the low 8% of police officers from an ethnic minority group, as this does not reflect the 18.3% of the UK who are from an ethnic minority group (Allen, G et al, 2024). Finally, with statistics such as the stop search data regarding the disparities between white and black people being searched, it is evident that there is still a way to go on the individual attitudes and values of serving police officers. With hope, initiatives like the Police Race Action Plan will serve it’s purpose and create a more accommodating and progressive police force to reflect and serve the growing diversity within the UK today.
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