Introduction
In this assignment I will be hosting a major sporting event in Wales and the sporting event I have decided to do is a European u21 football competition. Major sporting events are used by nations to stimulate tourism, enhance international visibility, and generate socio-economic benefits (Tandfonline, 2019). Wales has built a strong reputation for hosting major events, including the 2010 Ryder Cup, 2014 UEFA Super Cup and 2017 UEFA Champions League Final (Business Wales, 2025) This proposal evaluates the feasibility of Wales hosting the UEFA European Under-21 Championship (U21 Euros). By doing this event It explores the event’s objectives, strategic alignment, economic potential, market considerations, cost implications, and long-term legacy opportunities. The analysis demonstrates that Wales has the infrastructure, policy environment and operational experience necessary to deliver the tournament successfully.
	
The UEFA European Under-21 Championship is a tournament designed to showcase Europe’s emerging football talent and provide athletes with exposure to high-level international competition (UEFA.com, 2024). By hosting the event in Wales would support several objectives such as strengthening Welsh football development pathways, Enhancing Wales’ status as a host of elite football events, stimulating tourism-driven economic benefits, and finally Delivering sustainable grassroots sporting legacies.
The proposed concept is a multi-city, compact tournament across south Wales. Cardiff would host major fixtures, including the final, at the Principality Stadium or Cardiff City Stadium, with Swansea.com Stadium and Newport’s Rodney Parade These venues already meet or can be adapted to meet UEFA technical regulations. Also, you do have Wrexham’s Racecourse and clubs in Welsh prem 1 such as TNS (The New Saints) Park Hall and Barry towns Jenner Park which can be used for group stages games too.
A compact design reduces travel, operational costs and environmental impact, supporting sustainable event-delivery principles (Royal Statistical Society, 2022). Community football fan zones and coaching workshops would be incorporated to maximise social value and make sure everyone experiences that match day vibe.

Wales has the stadia and infrastructure necessary to host a tournament of this scale. The Principality Stadium (capacity 74,000) is internationally recognised and has hosted global sporting events, supported by strong transport and hospitality infrastructure. Cardiff City Stadium (33,000), Swansea.com Stadium (21,000) and Rodney Parade are equipped for UEFA-level fixtures and have a proven track record of hosting professional football and rugby matches (FAW, 2023).
Getting around the country if very accessible for all the fans: Cardiff has a national rail hub, close access to the M4 motorway and proximity to Cardiff Airport. Meanwhile, Swansea and Newport are easily accessible within 90 minutes by rail and road, allowing visitors to travel efficiently between venues (tfw. wales, n.d.)
UEFA requires host nations to meet strict technical, commercial and safety standards, including clean-site requirements, media facilities, security plans and medical protocols according to this website (UEFA.com, 2024). The Football Association of Wales (FAW) has successfully hosted UEFA events previously and possesses the organisational capability to coordinate with government departments, police services and event partners. Groups involving FAW, Sport Wales and the Welsh Government would ensure an integrated delivery approach.
Hosting the U21 Euros aligns strongly with Welsh Government and Sport Wales priorities. The Welsh Government Strategy for Sport and Active Recreation aims to increase participation, improve wellbeing and use sport as a vehicle for economic development. Additionally, the Well-being of Future Generations Act (2015) mandates sustainability, community engagement and long-term social value in public projects (Future Generations Wales, 2025).
Sport Wales’ strategic vision prioritises talent development, equality of access and the role of major events in inspiring the nation (Wales, n.d.). A youth-focused international tournament supports these aims by promoting role modelling, enhancing grassroots engagement and upgrading local facilities. The proposal is also aligned with Visit Wales’ Event Wales strategy, which emphasises major events as tools for tourism growth and international exposure.

The U21 Euros attract a diverse audience, including national team supporters, football scouts, media outlets and neutral fans. Attendance figures from recent tournaments such as Romania and Georgia in 2023 demonstrate strong spectator interest in youth international football. Football is the most popular sport in Wales, with national team success driving increased public engagement and ticket demand.
Wales also benefits from its location near major English population centres such as Bristol, Birmingham and Liverpool, expanding potential attendance and tourism markets. The June timing of the U21 Euros typically avoids conflicts with the Six Nations, Premier League and major UK sporting events, helping maximise broadcast visibility and stadium availability. Competition to host upcoming editions will come from other European nations, but Wales’ compact geography, sustainability credentials and proven event-hosting capability offer a strong competitive advantage.

Major sports events generate direct and indirect economic benefits through visitor spending, volunteer opportunities, employment and media exposure (Preuss, 2007). The 2017 Champions League Final in Cardiff delivered tens of millions of pounds in economic benefit, demonstrating Wales’ strong tourist-draw capability. The U21 Euros, though smaller in scale, are still expected to generate £15–£30 million in economic impact through hotel occupancy, hospitality expenditure, and transport use. Social benefits include inspiring young people, strengthening community engagement and promoting national pride (Routledge & CRC Press, n.d.). Event linked with football clinics and coaching programmes can support Sport Wales’ ambitions to increase participation. 
Hosting costs for a U21 Championship typically range from £6–£12 million, depending on venue requirements, staffing, security, marketing and legacy initiatives. Funding sources could include, UEFA operational contributions and commercial rights income, Welsh Government and Visit Wales event-funding programmes, Sport Wales support for community legacy projects, Local authority contributions for safety, transport and infrastructure, Ticket sales, supported by affordable community pricing, Sponsorship and partnership agreements with Welsh and international brands A mixed funding model helps mitigate financial risk and aligns with standard European event-hosting practice. With all these fundings which could be possible for me major event it would be possible to make a revenue profit for the county throughout this organisation. 
Part B
Hosting the UEFA European Under-21 Football Championship in Wales provides a unique opportunity to showcase emerging football talent, enhance tourism, and promote Welsh culture. To ensure the event is successful, organisers must carefully plan strategies to attract and retain spectators. This involves understanding the audience, targeting key groups, positioning the event effectively, applying the marketing mix, and setting clear objectives that guide practical tactics.
The first step when it comes to planning a sporting event is understanding the potential audience through market segmentation. Market segmentation allows organisers to divide a broad audience into smaller groups with similar characteristics, such as geography, age, interests, or motivations. For the European U21 Championship in Wales, possible segments include local football fans, travelling football enthusiasts from other parts of the UK and Europe, families and school groups, young fans, and corporate guests seeking hospitality experiences. Segmenting the market helps organisers tailor promotional strategies and engagement methods to suit the needs of each audience group (Routledge & CRC Press, n.d.).
Once the segments are identified, targeting involves selecting which audiences to prioritise. In this tournament, local supporters and families are crucial for stadium attendance and creating an engaging atmosphere since this will show the travelling Welsh culture, while international football tourists can play their part in in the economic part. Younger audiences are often attracted to football through digital content and social media campaigns, which can foster long-term fan loyalty (Mihai, 2015). Effective targeting ensures that marketing resources are focused on the groups most likely to attend, engage, and spread positive word-of-mouth.
Positioning the event is essential to differentiate it from other competitions. Wales has a unique cultural identity that can be used to enhance the appeal of the tournament. The event is not just a football championship, but as a cultural experience that combines European youth football with Welsh heritage, local food, music, and scenic locations. According to the Welsh Government’s National Events Strategy, using sport as a vehicle to promote culture supports both national branding and tourism development (GOV.WALES, 2022). Positioning the event in this way helps create a image that resonates with both domestic and international audiences.

After understanding the audience and establishing positioning, organisers can apply the marketing mix product, price, and promotion to deliver a amazing experience for spectators.
The product is the football tournament itself, but it extends beyond the matches. Adding value through fan zones, cultural performances, and youth football can make the event more engaging. These additions create a more immersive experience and align with the Welsh Government’s goal of combining sport with cultural promotion and community engagement. Offering opportunities for fans to interact with players or participate in football related activities enhances the overall appeal of the event.
Price is another aspect we will need to look out for. A flexible pricing strategy ensures the event is accessible to different types of spectators. Family friendly ticket options, discounted rates for schools and youth groups, and premium packages for corporate clients allow organisers to reach a diverse audience while also meeting revenue targets. 
Promotion is the most visible aspect of the marketing strategy. By using social media, traditional advertising, influencer partnerships, and broadcast campaigns can generate excitement across multiple audience segments. Social media campaigns that highlight behind the scenes content, player stories, and Welsh culture are particularly effective for younger audiences. Partnering with Visit Wales and using the UK Government’s Gold Framework ensures that promotional activities align with international best practices and maximise exposure (GOV.UK, n.d.). Community promotion is equally important. Engaging local schools, football clubs, and community organisations builds support from grassroots levels and encourages attendance from the local population.

To measure the success of marketing efforts, clear objectives must be established. For this tournament, objectives will include achieving at least 80% stadium capacity at every match, attracting at least 100,000 international visitors, boosting local economic activity through hospitality and tourism, and increasing youth football participation in Wales following the event. The greatest number of fans that have travelled to a European u21 is 250,746 (UEFA, 2023)
Practical strategies to achieve these objectives include offering travel and ticket bundles that combine matches with accommodation and cultural experiences, running early bird ticket promotions to encourage advance purchases, and providing fan engagement activities such as meet and greet sessions with players or community football challenges. Sponsorship deals can provide additional funding for cultural and fan engagement programmes, as well as promote the event to wider audiences. Using targeted advertising campaigns and partnerships with broadcasters ensures that the event reaches football fans across Europe (Uksport.gov.uk, 2021).
Integrating legacy initiatives into the marketing plan is also important. Partnering with local football clubs and schools to run coaching clinics, workshops, and mini tournaments during and after the championship helps leave a lasting positive impact on the community. According to UK Sport, strategically managed sporting events have historically delivered significant economic, social, and cultural benefits, including increased tourism, enhanced regional visibility, and stronger engagement in sport at the grassroots level.
Wales would gain a great deal from hosting the UEFA European Under-21 Championship in terms of sports, the economy, and society. Wales currently possesses the organisational skills, infrastructure, and policy support required to produce an outstanding international competition, and hosting would enhance its expanding standing as a competent and hospitable event location. The competition would stimulate tourism, increase visitor spending and showcase Wales to a global audience during peak travel season. It would also encourage long-term participation in football by inspiring young people and supporting grassroots development programmes across Welsh communities. By combining elite sport with cultural celebration, the U21 Euros would create a positive legacy for Welsh football, residents and the wider economy.
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