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                            EFFECTIVE TEAM CHARACTERISTICS: Trust, Leadership and Open Communication
                    IMPORTANCE OF POSITIVE GROUP DYNAMICS      


The subject developed in the paper contains the Characteristics of effective team and also the Importance of positive group dynamics,the characteristics will take the form of a whole .All three features: Trust->Leadership->Open Communication can not work without one other ,the description will show their importance’s make a team from a company to demonstrate how they should work and to see the processes the workers developed.
 
             Open communication                Trust                   Leadership
 

                                                                                           
[bookmark: _GoBack]To build the success team in a company you need to start with open communication, this appears when all the members included are capable to express ideas to one other. First point that you need to touch in the open communication in the honesty, when the leader needs to get people to speak honest to each other, to make this possible they need also some strategies, this includes a purpose of the group but also for every single person. This should be done on the meetings, when the worker need to establish their belief and express their ideas. When all of these are reached, and the leader makes them to `break the ice` they will start `sharing the vision of the company` and the role will be understood.
      `Open communication is essential for building trust ` Trust Equation in high performing, www.mindtools.com [ accessed on: 30.06.2019]
One way of increasing trust is to motivate team members to see their colleagues as people. Always in a company the leader needs to show trust to his other colleagues because the team is watching and taking cues. Without demonstrating trust will appear less innovation, collaboration, productivity and people will spend time protecting themselves and their own interests. When this value is in place the team becomes stronger and they are reaching the target can not be a problem and also the sharing of knowledge appears and productivity it will climb a new level.
  After we know the meaning of those two important characteristics, the attention needs to be focused on the meaning of leadership. This word expresses art of motivation. Leaders are the motivators of all the members of a team, he `is the inspiration and director of the action`.
The integrity and honesty are important ingredients which make a leader to be a good one. You cannot have expectation from your team members to have this two qualities if there are missing from you as a leader. He will succeed only if he is focused on his values, confidence and determination to gain the respect but this doesn`t mean overconfidence. Positiveness is another characteristic that is required, giving feedbacks when the subordinates do well of give them a hand when they struggle.
Another topic developed in the paper is about the meaning of group dynamics and why is this important. Group dynamics means a multitude of psychological and behavioral process.
WHY IS IMPORTANT? Because makes the team members to develop as a unit but this takes time. To make a group becoming one, they need an entire process similar with the one developed above. Is also essential because the individual members can become an effective group that work like a mechanism. Group dynamics can also give job satisfaction to the members and also team spirit.
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