Ryan Neary – 2236189 - Assignment 1

Essay one – Maintaining Professional Standards

In this Essay, I will be critically examining and referencing sources around maintaining professional standards, including the policies and procedures that are in place to improve confidence in the police.

When it comes to maintaining professional standards, it has not always been smooth sailing. there are a few key laws and procedures that were put in place in order to improve public confidence in the police. One of these was the introduction of P.A.C.E 1984 along with its associated codes and practices. 
Pace was introduced as a way of restoring public confidence in the policing system in the uk following the 1981 Brixton Riots and the Scarman Report which highlighted key failings in the UK policing system and how police officers executed their duties. One of the Notable findings within the report was that police were using a “disproportionate and indiscriminate use of 'stop and search' powers by the police against black people.” (Wikipedia contributors, 2023)
Prior to the introduction of pace, Police were using the Vagrancy act 1824 or more commonly known as “SUS” laws which allowed the police to stop and search any person they found loitering in a public place on suspicion that they may commit an offence without any real grounds to substantiate the claims which inevitably led to the Brixton Riots.
Adhering to pace is integral to maintaining professional standards in UK policing because it makes sure that when officers are working, that they carry out their duties in an accountable and transparent way. Due to the way policing have become diverse across the UK and different areas requiring a different style of policing, it can lead to variations and a disparity in the implementation of P.A.C.E which can undermine public confidence in UK policing (Martin & MA, 2019)

If we look at another procedure that is currently in place to maintain professional standards, then we look towards the NDM or national decision-making model. The NDM essentially is a structured model for aiding and assisting in Police decision making across the UK. It was initially developed by the college of policing in order to give police officers a tool to make the best possible decision whilst remaining proportionate and accountable. 
The National decision making model is not a one time thing but rather a continuous cycle that police officers in the UK use and base all their policing decisions on. It does however require constant reminding and reinforcement. (Hohl et al, 2018) shows the importance of scenario-based learning and training in order to enhance an officers decision making skills.
The National decision making model is a great tool for police officers to use, but it does come with its own challenges. For instance (National decision model | College of Policing, 2013) shows that Decisions made by police officers are often complex. They are made in life-and-death situations and are often based on incomplete or conflicting information. This means that for officers following the National decision making model, the decisions they make may not be entirely correct just basing it off the information they have at the time. Other challenges that may arise utilising the National decision making model are factors out of the officers control. This can be things like time pressure and situational ambiguity which can sometimes make it difficult to fully complete the National decision making cycle. 

If we look at another thing that is in place and is also at the centre of the national decision making model and is also what police officers in the UK must base everything around, then we come to the police code of ethics.
The Police code of ethics is there to support everyone within policing in order to deliver a service that is fair and ethical and can be trusted to make decisions in the interests of keeping people safe (Code of Ethics launched | College of Policing, 2024b) 
The code of ethics outlines that officers should act with integrity, professionalism, and respect for human rights. By adhering to these professional standards then police officers can ensure and build public trust and confidence in police officers. When dealing with people and incidents, the code of ethics emphasises that officers must act with impartiality and fairness.

In order for the police to maintain professional standards in line with the code of ethics, it requires a commitment to ethical leadership and for the officers themselves to self govern their own conduct. The challenges arise with upholding the ethical standards that are set out in the code of ethics when you take things like institutional and political pressures. (De Cremer and Vandekerckhove, 2021) shows the tension that arise between organisational goals and individual officers values. There are also other factors to consider such as how the public perceive the police and how current political situations can influence decision making within the police.

In conclusion, maintaining police professional standards is essential for maintaining a consistent, fair and ethical deployment of police in forces across the UK. By maintaining these standards, it builds public trust within policing and holds officers and forces accountable for their conduct. However, achieving and sustaining this requires constant review of policies and procedures. It also requires a commitment to ethical leadership and for police forces and the officers to inspire public confidence and trust. Police forces should be following the guidelines set out in the police and criminal evidence act 1984, the national decision making model and in the police code of ethics. There will always be challenges within policing but if officers can maintain professional standards then this will encourage the public to put their trust in police forces in the UK and for the police to continue policing by consent.
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Essay two – Public Protection 
In this essay, I will be looking into What characteristics (socio-economic, psychological etc.) can make a person vulnerable to exploitation to criminal gangs. Within this essay I will also include the academic sources which I have used.

When first looking into what can make a person vulnerable to exploitation from criminal gangs, we must first look at what a gang is and what is their main goals. A gang is effectively a group of people that hang out together, there are many different types of gangs and they all have different goals. (Nspcc, no date) splits “Gangs” into three groups. Peer, Street Gang and Organised Criminal Gangs. The main difference between these is that a peer group is a small group that would not describe themselves as a Gang. A street Gang has crime as part of its identity and an Organised Criminal Gang has a hierarchy where the crime is an occupation and for personal gain.
I will be looking into Organised Criminal Gangs and how they manage to exploit vulnerabilities. Criminal Gangs use a wide variety of tactics to exploit people in order to get them involved in criminality such as County Lines. In order to do this, they pray on people who maybe just want to fit in, or people who maybe have troubles at home or with some kind of impairment in which they can take advantage of.

If we look into the socio economic aspect of this, there are a large number of contributing factors in which people can find themselves exploited by Organised Criminal Gangs. One of these could be a lack of equal opportunities. (Social and economic factors contributing to gang culture – United Against Violence, no date) shows that a lack of access to decent quality education can cause a people to become involved with gangs. A main reason for this is due to the lack of education, finding employment can be quite difficult and people will see a gang as a way of financial gain without the need for many skills.
Another socio economic reason is people who are living in care or are leaving care. (Crown copyright, 2023) shows that people who currently live in, get brought into, or are leaving care, may heighten a persons vulnerability. There are many reasons for this but a main reason is that the people in these situations will normally have less of a support network for them to rely on which gives Organised Criminal Gangs access to an imbalance of power which they can use to exploit people. 
Whilst being in care does not mean that people will necessarily turn to gang life, it can have an impact on the life choices they make and some people will look to do better and form their own life and go on to better themselves without the help of other people. Some people on the other hand will become vulnerable to organised crime gangs who will exploit them.

There are also many psychological factors that can influence why people may find themselves vulnerable to being exploited by Organised Criminal Gangs. A few of these things may be individuals with mental health conditions. These conditions could be but not limited to ADHD(attention deficit hyperactivity disorder) or depression. The reasoning behind this is that people with ADHD rely on their nervous system being constantly stimulated (Lf-Apa, 2024) and criminal gangs are able to exploit this by appealing to the needs of the individual.

People with depression can also find themselves exploited by Organised Criminal Gangs due to their often low sense of self worth. The organised criminal gangs will often realise this and change the way they present themselves in order to appeal to the low sense of worth by offering gifts, give compliments and even purchase items for the vulnerable person in order to make them feel included. Once this has happened then the person with depression or low mood will feel like they have to repay the organised criminal gang and this is often by completing some kind of criminal activity. 
An article on (Inocencio, 2018) showed that after suffering with low mood, the author was constantly “scanning the world looking for something to identify with”. The author also goes onto state that they started to sell drugs as this made them feel accepted and they had instant gratification from their peers.

The same as with socio economic characteristics, having psychological vulnerabilities such as depression, ADHD or a low mood do not necessarily mean that these people will be exploited by criminal gangs. An article on (Npaa, 2022) shows that a police officer with ADHD struggled growing up in education and with maintaining relationships and friendships but that their mind craved structure and constant stimulation. This officer based on their childhood, inability to maintain relationships and friendships would have made them vulnerable to criminal gangs but they managed to go down a different path.

In conclusion, whilst socio economic and psychological characteristics can leave people open and vulnerable and susceptible to being exploited by Organised criminal gangs. It does not necessarily mean that they will become involved in any criminality. Whilst they are at a higher risk of being exploited, people are still able to make their own choices and if willing they can choose their own path in life. Criminal gangs will always try and find vulnerabilities within individuals in order to gain financially and do whatever it takes to achieve their end goal. It does not matter to them what they have to do to achieve this.
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Essay three – Vulnerability & Risk
In this essay, I will be researching if early intervention is an effective means of preventing young people from offending. I will also be researching into what increases or detracts from its effectiveness. I will also include the academic sources which I have used in order to form my essay.

So what is early intervention? Early intervention is a way for police forces to aim to mitigate the effects of ACEs (adverse childhood experiences). Police, Community support officers and social care workers will all work alongside early help co-ordinators, adult social care, housing and anti social behaviour unit. (Police academy, 2018) says that the aim of intervention is to follow up reports of child concern by frontline officers and schools in order to intervene at the earliest opportunity to try and prevent ACEs. The benefits of early help within policing is that it has a potential to reduce demand on frontline officers, it can also help reduce crime and cases of mental health.

So what increases the effectiveness of early intervention? When looking into what can increase the effectiveness of early intervention. The first thing we should look the training that police forces receive in order to effectively deal with early intervention. An extract from (Newbury et al., no date) states “the Early Action Together (E.A.T.) programme is delivering national 
transformation across Wales, to improve police and partner responses to vulnerability. To inform 
practice, this programme has drawn on evidence related to Adverse Childhood Experiences (ACEs) 
and the life-long impact the associated trauma of ACEs can have. The programme seeks to develop 
a whole systems response to vulnerability, by developing a multi-agency collaborative approach to 
improve the identification of risk and vulnerability, prevent escalation and reduce repeat demand.”

In simple terms, police will be receiving training into early intervention and will have a multi agency approach to prevent people with high risk and vulnerability from becoming involved with criminal activity or mental health issues later in life. Early intervention aims to promote positive outcomes by helping meet the currently unmet needs of children such as promoting them to stay in school and making sure they have a safe home environment.

Another reason why early intervention is important is the re-offending rate in children who have not had any previous offences are less likely to re-offend. Something that helps increase the effectiveness of offering early intervention is that with positive engagement from the people we refer and making them realise that there is an alternative path for them to choose. By not criminalising children but instead offering an early intervention, we can reduce the rate of re-offending. In stats published on (Wales, 2023), For the year ending March 2021, those with no previous offences had a reoffending rate of 16.4%, compared to 63.8% for those who had committed 11 or more previous offences. It also goes on to state that early intervention aims to stop that spiral into criminality and to and to give children every opportunity to succeed in life.

Early intervention however is not all positives and can have some influences that can detract from its effectiveness. In this next part I will be looking at a couple of these. One thing that detracts from the effectiveness of early intervention comes from the location in which an individual is living. The reason for this is that services offered and the availability of these services can vary between locations. (McCormack, 2023) goes on to state that some areas have stricter criteria before early intervention is offered due to government budget cuts. It also goes on to state that due to this, individuals to not get the specialist support they need.

Another factor that can detract from the effectiveness of early intervention is waiting times for the services. When a referral is made, due to the level of demand for the services and the specialists that are required, the waiting times can be significantly longer and that will reduce it’s effectiveness as people could become frustrated and feel like the help will never arrive. This can lead to individuals offending and reoffending. (McCormack, 2023) states that “From the point of identification to referral and being seen by specialist services, children can be sat on waiting lists for months, even years in some cases, for assessment and intervention.” This further backs up that there should be a multi agency approach in relation to early intervention.

In conclusion, Early intervention Is a great tool for police officers and other agencies to use. There are stats to show that if early intervention is offered at a young age for children that have ACEs, are less likely to offend and re offend. As for the effectiveness and what increases this, a multi-agency approach where all different services are using the same tool, this can help towards getting the individual help at the earliest possible opportunity. As I have discussed, there are things that can detract from its effectiveness such as waiting times for the services which can make people feel like there is no real support for them when they need it. The area in which people are living as well as the funding for the multi-agency services can be greatly reduced in areas, thus detracting from the effectiveness of the early intervention implementation. 
Whilst there are good and bad points for early intervention, the aim and the multi-agency approach is overall for the better and with the aim of not criminalising but rather support individuals can have a massive positive impact on the future lives of the individuals. Whilst the wait times may be longer due to the budget cuts, the strengths and the benefits of early intervention are massive and can greatly reduce the strain on police services across the uk.
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Essay four – Valuing Difference & Inclusion
In this essay, I will be looking into how effectively policing has adapted to accommodate diversity within the UK. During my research, I will Consider the police force itself and the way police engage with diverse communities.

So what is valuing difference & inclusion? Simply put, Valuing difference & Inclusion is a way of making individuals feel valued and realising their potential and not limiting it based on their differences (Almeida, 2023). It means that someone from a different culture can feel included in the police and that due to their different culture, they have a better understanding of how to engage with different communities.

Policing itself has come a long way in accommodating diversity withing the UK. For example, within south wales police, there are a number of social media posts across multiple platforms which cater towards people of different races, disabilities, religions, faiths and sexual orientation. Within South Wales Police, there is a team that is set up specifically to view the practices and procedures of the force with a goal of equality, diversity and to maintain an inclusive workforce (South Wales Police, no date)

So why is diversity important within policing? Diversity is so important within policing because the police serve a large number of communities and within these communities, there is a vast range of different disabilities, races, religions, faiths and sexual orientations in which to police. Due to these differences, policing is not a one size fits all approach and the police need to better understand the communities in order to avoid people becoming exploited because of their differences. 

(Promoting and supporting diversity and inclusion | College of Policing, 2020) shows that diversity and including is a key part of everyone’s continuing professional development. It also goes on to state that the benefits of being diverse and inclusive can be a boost to policing which makes it easier to attract officers and staff as well as having diverse teams who have different outlooks and can make more informed decisions. 
Within policing, there can be what is known as an unconscious bias. An unconscious bias shown on  (Unconscious bias, no date) as the following “Unconscious (or implicit) bias is a term that describes the associations we hold, outside our conscious awareness and control. Unconscious bias affects everyone.” What this can mean within policing is that police officers can sometimes make decisions based on something they are not even aware of. In order to combat this, police forces include training which aims to help police officers remain impartial when making decisions and investigation during their day to day roles. (Making good decisions | College of Policing, 2023) shows that officers should remain impartial and make good decisions and to think about any assumptions they make during an investigation.

Policing has changed massively in the UK and was historically a white male dominated role. The police service within the UK was heavily criticised for a sexist and racist culture, with a low number of ethnic minorities highlighted in the Macpherson Report 1999 (THE STEPHEN LAWRENCE INQUIRY REPORT OF AN INQUIRY, 1999). Since this report, police forces were required to meet targets set by the government to requite more ethnic and minority groups.

Within UK policing, there does seem to be a positive change within communities. On (Diversity in policing 2023: Do constabularies truly represent the communities they serve?, no date) it shows that across the UK, approximately 65% of people feel that they are being represented by their local police force. That’s still however leaves 35% of communities that do not feel represented which is a large number. With 35% of communities not feeling represented, this could seriously harm relationships and negatively affect the way in which policing is carried out within these communities by their local forces.
Despite what is above, there have been positive shifts within inclusiveness and diversity within UK police forces. On (Police workforce, 2023) it provides stats and figures on how ethnic minorities are represented within UK policing. It shows that “out of police officers whose ethnicity was known, 91.9% were white and 8.1% were from Asian, black, mixed, and 'other' ethnic minority backgrounds”. Whilst this number does not look very high, there has been an increase between 2007 and 2022 where each minority group within policing has gone up. The percentages above could be higher or lower as not all the police officers have provided their ethnicity,

In conclusion, there have been a number of positive changes towards how effectively policing has adapted to accommodate diversity and inclusion within the UK. Police forces are actively trying to cater towards the needs of their communities and are actively attempting to recruit people from a number of diverse backgrounds. Police forces are also including training to remove unconscious biases from officers so they are able to provide a more appropriate policing response to diverse communities.
Whilst policing has made improvements, and there is a clear sign that diversity and inclusion is on the rise. the figures show, there is still a large amount of room for improvement and that a large number of communities that do not feel represented by their local police forces. Policing is a constantly changing role and improvement will always be needed. The Macpherson Report highlighted clear issues within policing and what changes were required in order to improve trust and make communities feel represented by the police. The fact that police are actively creating teams around diversity and inclusion shows a clear want to represent the people that they serve and the communities that they police.
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