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1.1 Introduction

I have decided to expand our business to 150 people, which makes it 50 people more. We have a company name G.R.I.M.B uniquely made from our initials. We have a product named Turbo Shots, which is an energy drink.

For the extra 50 employees I have rented an office space in Brixton. The extra 50 employees will need computers as they are going to be working on the online website that we run. Managing any technical problems, answering queries and solving any problems.


1.2 Project worth doing? Cost Benefit Analysis required with explanation

	Benefit
	Cost
	Duration

	Re location
	£200 - £250 pw
	3 months

	New computers + printers
	£54,000
	1 month

	New staff training
	£7,500
	1 week

	Staff recruitment 
	£4,000
	1 month

	Furniture
	£6,000
	2 weeks

	Product Capital
	£500,000
	3 months

	Advertising
	£400,000
	Long Term



We have done an office rent contract for 10 years. £250 pw * 4 weeks = £1,000 which is one months rent. £1,000 * 12 months = £12,000 for a year. £12,000 * 10 years = £120,000 for 10 years. 
The address for the re location is 250 Ferndale Road, Brixton, London, SW9 8BQ.
The office description: Located in the centre of Brixton in a converted Edwardian department store with over 70 units ranging from 100 to 700 square feet. It offers business accommodation on flexible terms with experienced on site management and support staff. There is a diverse range of business at the centre such as graphic design, software developers, architects, charities, music, and PR and property management. You will have access to high-speed fibre optic broadband. (up to 500 mb\s)


We are going to get 50 Dell computers and 4 printers. We are going to have digital printers that will be printing black and white and coloured as well. The printer will include facilities such as copy and fax. Each printer will be £1,000 * 4 = £4,000.


4 hours of training every day for 1 week (Monday to Friday) training for 50 people is going to cost us £7’500. They are going to get paid £7.50 per hour * by 4 hours a day which equals £150 for one person in a week. We have to * that by 50 people which will make it £7’500.

For our staff recruitment we are going to advertise the job online on our website as well as gum tree, job today and other job agencies. Roughly 2 more agencies we will advertise our job on. This will cost us £4,000.

For the furniture we are getting 50 chairs and 5 office desks. The employees are going to be sitting face to face on their desks. They are going to be long office desks. One long desk is going to be 15ft and each person is going to get 3ft of space for his or her work desk. Each chair is going to be £20 * by 50 = £1’000. Each long desk is going to be £1’000 * by 5 = £5’000. As it will be strong and will be able to take the weight of 10 computers.

For the product capital we are going to invest £500,000 more. As we are going to extend our company so we decided to invest more money to get more profit.

For the advertising we are doing it on social media, TV adverts including YouTube. We are going to print off posters and stick them onto the shop windows all over the U.K. We are also going to be doing billboards on buses, main entrance of cities and major popular places. We are going to be a part of sponsoring the premier league football matches and some other sports. For example Cricket league, Olympic sports, Tennis championships and many more.

1.3 P.I.D

Project mission:

We are going to expand our business by 50 more people through customer demand and popularity. That’s why we decided to invest more money in extending the business.

Scope: 

We need to expand the business and develop more products and employ 50 more staff. Also including re locating our office. Moreover we need to provide a better quality service to our customers for business purpose. 

Project organisation: 

We will pick 2 people from the new 50 employees to manage the new office related work. They will organise what each employee is going to do and make sure they are completing their task on time effectively.

Business Case:

We are investing capital into this, as it will help us to expand our business. We are going to spend huge amount of money on the advertising so we can get our company name across the U.K. Our future plans are to advertise the product across the world. We believe business case belongs to customer satisfaction. 

Constraints:

If our employees have completed the 1 week training and still do not cooperate their role into the business. This could be one constraint that will affect how the business runs. 

Risk assessment:

	Category
	Probability
	What can happen?
	Response

	Not finding a suitable office space in the limited time
	50\50
	The project will get delayed and we will have to extend the time frame.
	We will have to do more research and go into agencies to help us find it.

	Not enough qualified applicants for the job role.
	50\50
	If we don’t get enough employees then project will get delayed and will have to extend time frame.
	We will need more advertising and extend the advertising to more places.

	Fire exit/extinguisher
	Unlikely the fire alarm will go off
	If the fire alarm goes off you will have to evacuate the building
	Make sure everyone knows where fire exit is and that it doesn’t get blocked.



1.4 Smart targets

Specific:

Based on customer demand and popularity we decided to provide more products to all kinds of our customers. 

Measurable:

To complete our business expansion goal it should be accomplished within three months. 

Achievable:

As our market researching planning strategy that’s the reason why we expanded our business.

Realistic:

Through generations we have produced different sized bottle of drinks, which are convenient for the consumers to buy our product.

Time bound:

We have got our skill full management group, marketing research group, financial group and sales management group. We organised a group meeting where we made a plan to complete everything step by step within the three months time bound.

1.5 Project Evaluation Technique


Analyses of the tasks need to complete the project:

Advertising the new job roles is one of the first essential things we will need to carry out before doing anything else. This will be the first step, as we need to notify the public that we are offering jobs in our new expansion of the business. This will be mentioned on the job advert giving them the information that we are a company that is expanding their business due to high customer demand and therefore is looking for more employees.

Next we will have to interview the candidates and find out if they comply with our standards and if they are qualified enough to take on this job role. We will ask them a series of questions ranging from qualifications to previous experience. 

Then we will employ the candidates that we think are up to our standards and will fit in well for the job role. We are going to be choosing 50 employees out of all the interviewed candidates to be a part of our company.

We will need to look for new office space for the new employees to work in. We are particularly looking for an office space in between Oval and Brixton. This requires detailed research online and elsewhere for us to find the perfect office space.

Once we have picked out the suitable office space we will then view the office space face to face so we can see the detail of the space that we cannot see through the pictures on the screens. We will also make sure that the place is in perfect condition before taking any further action.

Once we are satisfied with the new office space and are sure that this will be the one that we are going to choose for the 50 employees. We will talk about rent to the landlord or the owner of the property. Through the discussion with the owner we will decide on how much exactly we will be having to pay weekly and monthly.

Once we are happy wit the rent and have confirmed about that. We will then start furnishing the office space and getting it ready for the new employees to start working in. We have already decided on the furniture we will be putting in. We are going to be putting in 50 chairs and 5 office desks with 4 printers.

Employ the candidates
Start furnishing the office space
Talk about rent
View the office space face to face
Look for new office space
Interview the candidates
Advertise the new job roles
Start


2.1 Identify financial savings from the project

To complete the expansion to a new office space and employing 50 new candidates is the project aim. We are going to complete this goal by making sure that we have got multiple financial savings just in case of any problems or risks that may occur. It is not good to have just one financial saving, as there is a risk of losing it. So we have decided on 2 financial savings

Bankbook savings

We are going to have financial savings saved in a book account, which is going to be a joint account with all 5 of us the owners of the company. We decided to make a joint account as all of us will be able to access the money and whomever needs to access if for the business needs can do so without any hassle.

Bank Card savings

We are going to have financial savings saved in a bankcard account, we will decide on the cardholder’s name. This decision is going to be made by looking at who is making the most action in the company and who is taking more charge of doing all the duties. Therefore this person will be able to access it and use it for the business duties.

2.2 Wider non – financial savings

We have made decisions that not only are we going to be saving financially but we are going to be preparing for the new project aim with wider savings. Some of the savings that we have decided on are going to be listed below:

Increased confidence and motivation

We need to have increased confidence when it comes to the new project, as there will be a lot of risks involved in it. This requires mainly us the company leaders but staff as well to have confidence. This confidence will help us, as it will help us to keep motivated even when we are in tough situations. It will make us get through the risky steps in achieving the goal.

Increased effort

Everyone will need to put increased effort into the work. As we ill be doing a lot of things at one time and it will need our maximum effort. Many jobs need to be completed within the 3 months time limit. Having to choose the appropriate office space and furnishing it. When we advertise the job roles and employ the staff. Staff training will be needed and many more things that will help us to complete our project aim.

Conclusion

Overall this project is going to be a risky project but we are willing to take this risk so we can meet the customers demand and expand the company further. 
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