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Executive summary
This report has jotted down the financial analysis of a given organisation in the hospitality industry. Along with the financial analysis, this report also has stated some strategies regarding managing potential business risks. Apart from this, this report also has indicated a turnaround strategy to revive its fiscal health. However, this report also has analysed some recommendations for the organisation to sustain in the long run.
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[bookmark: _heading=h.gjdgxs]Introduction
Financial management is an effective component that is maintained in the company in the context of controlling, monitoring and protecting the financial resources of the organisation. This is very helpful to assess the fiscal growth of the institution. This report is going to be designed for The Seacrest Hotel, which serves the people of the UK with its restaurant facilities, which consist of alcoholic beverages and seafood. Not only this, this lodge gives a picturesque view of the coastline to its customers. However, despite giving these facilities to its customers, this company has faced a serious financial deficit in its business. Now the main purpose of this report is to analyse the previous financial performance of the hotel. In addition to this, this report will investigate the reasons for economic decline. After assessing those reasons, in this report, a risk management strategy is going to be jotted down. Moreover, in this report, a sound turnaround strategy and some other recommendations are going to be described for the given lodge.


[bookmark: _heading=h.30j0zll]Analysis of performance of the hotel of last three years
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Figure: Income Statement
(Source: Self-created)
Revenue: According to the income statement, the given organisation has faced a myriad drop in the revenue of the hotel (Saunders et al., 2021). By analysing the income statement of the organisation, it becomes clear that in 2021, the revenue of the hotel was 1.2 million pounds, whereas in the next financial year, this revenue has faced a slight drop and came to 1.1 million GBP. However, in the last fiscal year, the revenue touched the lowest point ever at 0.95 million GBP. This kind of successive reduction in revenue shows the poor economic health of the hotel that makes a negative impact on its overall performance.
Operating expense: operating expense is a very impactful financial component that decides the future of any business (Lefebvre, 2022). The case of The Seacrest Lodge is not exceptional in this context. The thriving operating expense and the reduced revenue become another significant reason behind the decline of the given organisation. However, the analysis of the previous three years' income statement of this company shows that the operating expense increased by 50,000 pounds in the fiscal year 2022 than the previous year. Moreover, that expense touched the topmost point in the last financial year 2023 and came to 1.1 million GBP.
Net income: The growing operational cost and the continuous slanting revenue of the lodge have made an impact on the net income of the organisation (Saunders et al., 2021). The income statement of the organisation shows that the net income of the company is decreasing over time. In the economic year 2021, it was 300 thousand GBP and in the next year, it came to 150 thousand GBP. According to the latest financial statement the company faced a loss of 150,000 GBP. 
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Figure: Balance Sheet
(Source: Self-created)
The balance sheet of the organisation shows the financial position of any marketer (Reis, 2022). The balance sheet is very important in the context of tracking the financial performance of the business. In addition to this, with the help of the balance sheet, the ability in paying debts and the ability to give returns of any company can be understood. After analysing the balance sheet of the Seacrest Lodge, the fiscal position of the position is also comprehensible.
Cash and cash-equals: the amount of cash and cash-equivalents of a company shows that if there are any negative things happening in the organisation, and how the organisation tries to confront that situation (Ntounis et al., 2022). From the balance sheet of the organisation, it becomes very clear that the fiscal position of the organisation has become worse year after year from 2022. In 2021, it held the cash of 0.1 million GBP and in 2022, it held 80 thousand GBP. However, in 2023 the company only held 20 thousand GBP. 
Total assets: Total assets show how much the company holds the cash and other things and how much the company needs to pay the debts and bills (Bordo and Levy, 2021). However, after going through the balance sheet of the given organisation, it becomes very clear that the amount of total assets of this coast-side lodge is decreasing year-over-year (Ntounis et al., 2022). In the last financial year, the company held net assets of 2.15 million GBP and in the very next year, the amount of the total assets decreased and dropped to 2.12 million British pounds. Moreover, in the latest financial year, the amount of the net assets corroded to 1.85 million pounds. This significant drop has invoked an impact on the organisation (Dashper, 2020). However, the Net assets of the given organisation of the hospitality sector are the conglomeration of accounts receivable, equipment and property and liquid cash.
Total liabilities: Assessing the entire liabilities of the organisation it becomes very clear that the amount of liabilities of this institution was thriving significantly. In spite of a nil increase in long-term debts, the liabilities increased due to its accounts payable (Ioannou and Dukes, 2021). However, the entire liabilities of Hotel Seacrest were 1.55 million GBP in 2023, whereas its liabilities were 1.53 million pounds and 1.54 million pounds in the years 2021 and 2022 respectively.
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Figure: ARR and OR
(Source: Self-created)
The average rate of room: The financial statements of the given coast side hotel of the UK, The Seacrest Lodge has made some remarkable changes in its business operation. Henceforth, the changes in the rate of rooms occurred. The company fixed the average rate of its room was 260 British pounds in 2021. However, in 2022 they changed that amount to 240 GBP and in underpinning the rate of occupancy the rate of its rooms was marked at 210 pounds in the last financial year.
Rate of occupancy: The rate of occupancy was directly proportional to its average rate of rooms. In 2023, while the hotel authority showed that the occupancy rate dropped to 50% then it reduced its rate of rooms (Sukach et al., 2021). However, in 2021, while the occupancy rate was 65% then it had the highest ever rate of rooms, that is, 260 pounds.


[bookmark: _heading=h.1fob9te]Causes of profit-declination of the organisation
Increase of liabilities: The thriving rate of the liabilities makes the business operation tougher day by day. The number of payable accounts of the given organisation has increased to the next level. This kind of increment of payable turnover forced the company to pay its stakeholders from its reserved capital. This has an important negative impact on the company.
Inflation of the nation: The UK has been suffering from the wrath of inflation in 2022 and 2023. However, in the current financial year the inflation rate of the country has been harnessed by implementing a precise fiscal and monetary policy (Alves and Gama, 2020). By the year 2022 and financial year 2023 the inflation rate of the country touched the double-digit. That inflation rate led many organisations of the hospitality sector like Seacrest Lodge to the brink of financial loss.
High competition:  Apart from the increasing liability and increasing inflation, the business of seacrest lodge was impacted by the higher competition in the hospitality industry (Sukach et al., 2021). Competitors like The Boathouse, Brean Country Club, The Summerhouse create a significant question on the viability of Seacrest.
New entrants: aside from the higher competition, the growing number of new entrants in the hospitality sector makes a myriad impact on the business of Seacrest. Moreover, the new entrants in this sector deliver better facilities to the customers at a cheaper price. In addition to this, due to new entrants’ distribution channels are restructured, that also harms the business. 
Poor customer service:  poor customer service becomes one of the most significant reasons behind the decline of the business of the given organisation (Forbes et al., 2021). Due to poor customer service, this organisation becomes unable to attract new customers. Along with this, poor customer service has smeared the brand image and the brand reputation of the organisation.
[bookmark: _heading=h.3znysh7]
Risk management strategies.
Risk management is very effective in the context of assessing and identifying the potential risks of the organisation. Risk management helps any company and organisation to incur a myriad of financial growth and to run the business without any obstacles (Barnett et al., 2020). There are various strategies that help any organisation to mitigate potential risks.
Identifying the risks: By identifying the risks it becomes very easy to maintain input downable performance of the organisation (Parliament of UK, 2023). Risk identification is important because it helps to increase the chances of accomplishing the mission and vision of the organisation. Moreover, it also becomes very helpful in avoiding negative impacts in the business.
Responding the risks: Responding to the potential risks is another strategy that can be imposed by the higher authority of an organisation to eradicate the risks. Responding to business risk is important because it helps the authority to make strategic decisions. On the other hand, it also helps in prioritising resources. 
Monitoring the risks: Monitoring over various risks of the business is very much important because it helps the company to determine the effectiveness of the business and to extract new opportunities from the situation.


[bookmark: _heading=h.2et92p0]Turnaround strategy
Turnaround strategies are very important while the revenue of any business entity dropped consecutively in every quarter of a fiscal year. The given organisation has also faced serious trouble regarding deficit of revenue and that is why the company needs to design its turnaround strategy from scratch.
Perfect fiscal strategy: a perfect fiscal strategy helps a throbbing business entity like the Seacrest lodge to revive from every aspect (Whitney, 2023). With the help of perfect fiscal strategy, the company can manage its accounts receivable and can increase cash and equivalents by curtailing its liabilities.
A developed leadership: the perfect leadership plays a very crucial role in pumping a gasping organisation. A perfect leadership mode helps the organisation to increase the morale of the employees. Moreover, the vocal tonic of the leader can motivate the employees in such a way that the employees try to accomplish the mission and vision of the company.
Good communication strategy: The company should redefine the communication strategy to a great extent. For redefining the business strategy, the company can use advanced technology in their workplace.
Engage the best workforce: Engaging the best workforce in the workplace becomes one of the most important strategies for the organisation to revive (Asafo-Adjei et al., 2023). The company should implement the best HRM practices in its organisation to get the best employees from the labour market.
Agile and adaptable business culture: The agile and adaptable business culture in the organisation promotes flexibility in the organisation. Moreover, it also promotes the productivity of staff.


[bookmark: _heading=h.tyjcwt]Recommendations
Marketing: The given company should take care of its marketing strategy for the long-term sustenance. Marketing will help the business entity in the long-term sustenance in such a way that it will help the company in increasing its fiscal condition. On the other hand, marketing will increase the value of the brand to attract stakeholders.
Communication channels: The company should implement the best communication channel to gain competitive advantages because it will assist the company in reaching its customers with various announcements and offers (Asafo-Adjei et al., 2023). In addition to this, communication channels will give a scope to manage their team remotely.
Maintaining sustainability: maintaining sustainability in the business operation is such an approach that will help the company to attract new customers who belong to the new generations. That is why sustainability should be maintained by The Seacrest Lodge as it helps its brand image non-precariously.


[bookmark: _heading=h.3dy6vkm]Conclusion
The above words of the report indicate that if the financial aspects are not controlled and monitored precisely, then the revenue of any organisation comes to a stake. Along with this from the above discussion, it also becomes very clear that if any organisation takes customer service, sustainability and marketing into account then it will be very helpful for the organisation to sustain in the high competition of the market. In addition to this, the above analysis refers to various turnaround strategies that help the organisation to be more productive and more customer oriented. The more strategic decisions are taken in the organisation, the more revenue will be generated within the company.
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Income Statement (in GBP)

Itom
Revenue

Operating Expenses
Net Income

2021
£1,200,000
£900,000
£300,000

2022
£1,100,000
£950,000
£150,000

2023
£950,000
£1,100,000
-£150,000
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Balance Sheet (in GBP)

Asset/Liability
Cash and Equivalents
Accounts Receivable
Property and Equipment
Total Assets

|Accounts Payable
Long-term Debt

Total Liabilties

Equity

2021
£100,000
£50,000
£2,000,000
£2,150,000
£30,000
£1,500,000
£1,530,000
£620,000

2022
£80,000
£40,000
£2,000,000
£2,120,000
£40,000
£1,500,000
£1,540,000
£580,000

2023
£20,000
£30,000
£1,800,000
£1,850,000
£50,000
£1,500,000
£1,550,000
£300.000
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