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      Introduction
In this report I will investigate identified problem-solving tools and techniques to recognize and suggest answers to a job-related issue, including  analyse of potential solutions.  The problem to be solved is drawn from my past experience at workplace and I identified it as lack of team work. 
The effect of the problem was wastefulness of the group, helpless correspondence between which can happen for a great deal of reasons and range from tangled messages, absence of full cooperation by colleagues, absence of efficiency pioneers retaining data, absence of falling key data and utilizing an inappropriate vehicle for correspondence (email as restricted the telephone or vis-à-vis).
In order to gain a better understanding on the problem I will be using some problem solving tools and techniques which I will to solve the complex problem at workplace.
     A SWOT analysis is generally a square isolated into four quadrants, with every quadrant speaking to one of the particular components. Leaders distinguish and list explicit strengths in the principal quadrant, weaknesses in the following, at that opportunity and, ultimately, threats. 
The SWOT analysis for good collaboration in a team reclines in its capacity to focus both on what will be execute good  and where there are possible issues or dangers. To maximize results of effective SWOT analysis I will be reasonable, straightforward and honest according to (Fine,2009).
This analysis I made on our team shows details about our team. I will construct on our strengths, reduce our weaknesses, apply the opportunities and record our threats. By acknowledging these things then I will be able to create a strong team which will deliver successful assignments.
S- Diversity is available in our team; there are different people with different ideas and experiences from which other team members can benefit, each member every individual will be given a task so that the workload is shared based on each member skills. Each member in my group will contribute a considerable amount of work and will understand their place in the team and what are their duties. 
My team will be fruitful if they are also provided support from the company and when the resources are fully acquired. The required skills and experience are available, we worked on similar projects before and our project has been allocated a reasonable time.
W- Our group has not been counselled on the time assessments and cut-off times. If the ability to work in a team lacks, we will delay the accomplishment of the goal restricting the viability of nurturing a fruitful company. In addition is difficult to succeed as a team when individuals do not cooperate as they should.
[bookmark: _GoBack]0-Common help and shared objectives; participation and consolation give working environment collaboration. The chance to learn new supposition, points of view and input is available. While consolidating collaboration techniques, we will prove to be more efficient. My team will allow the activity to improve, and more accomplish goals set. The vision of new concept expands and allows thinking deeply at other members ideas. Sharing various opinions and ideas maximizes the sense of duty and decisions will be better ones taken in the team than taken alone as per individual.
T- Not every member of the works interdependently and the danger of not accomplishing the common goal is present. 
Miscommunication is a major danger to fruitful groups. Team members should work independently but also need to be able to communicate their progresses with the team members. If the communication is poor, teams are in danger of not meeting deadlines and delay the accomplishment of the target. This dangers present everywhere in every team but it needs to be eradicated by communicating effectively. Miscommunication is a threat especially when the teams work together virtually or in different geographical areas.
A Cause and Effect chart (otherwise called a Fishbone or Ishikawa outline) graphically delineates the aftereffects of the investigation and is built in steps. It was created by Prof. Kaoru Ishikawa. It is an explanation of relations among impact and causes. The causes of the problems identified at my workplace:
1. Because of poor time management.
2. Due to weak productivity on the part of each team member.
3. Because of poor management skills.
4. Because the strengths of the team are not highlighted.
5. Due to the weaknesses of the team being highlighted.
6. Because of weak communications between team members
     Brainstorming can be defined as a situation where people gather in a meeting to generate new ideas and think creatively regarding a problem. In a brainstorming session individuals are given the opportunity to express opinions and share ideas to help decision making and problem solving progress. Individuals communicate ideas and beliefs and then think deeply about solutions that others stated. I chose to utilize this technique in my group since I expected to discover answer for the issues and perceive how I can maintain a strategic distance from the lack of teamwork . Brainstorming is a triumphant instrument for complex critical thinking since its better at creating thoughts in more prominent profundity. It permitted us to fabricate an assorted group with various skills and experience. Decent variety is vital to viable brainstorming which for this situation is available.
      Solutions rose from brainstorming to the identified problems
1) Proposed projects should be assessed, organized, and appropriately lined up accompanied the key company objectives of the association and increase an important understanding and feedback from manager.(Martinelli et al., 2010). 
2) Transferring suitable dynamic position to colleagues regularly prompts better-educated point-regarding sway choices and proficiency (Martinelli et al., 2010).

        PMI decision making tool
PMI (plus, minus, interesting) is a brainstorming, decision making and critical thinking tool. It is used to encourage the examination of insights, thoughts and experiences from more than one point of view. It was developed by Dr. Edward de Bono, a proponent of lateral and critical thinking. PMI is a good way of weighing the pros, cons and implications of a decision. When I chose a course of action, PMI is a good instrument to make sure that the risk can be taken without any damage to the company.
Plus - Brings in various personality type
         -You get to play to your strengths
         -Gaining new perspective. 
                      -Makes work more fun
                         -Share the workload
 Minus-Conflicts and Disagreements in a Team
              -Differences in work styles
              -Reduced Innovation and Creativity
              -Longer decision times
Interesting- Communicate freely
                     -Common goals
                     -Encourage differences in opinions
                     -Collaboration
                     -Team trust


The need to make decision is obvious; the total score shows that it is worth implementing the decision. The decision is to start making a change in order to develop an effective team and boost productivity.
     ADKAR portrays the necessary stages a person experiences while confronted with change. It is a central instrument for seeing "how, why and when" to utilize diverse change the board devices.
Awareness to the urge of transformation
Desire to take part and help transformation
Knowledge on how to understand transformation
Ability for performing actions and competences
Reinforcement to maintain the transformation
Solutions for the identified problems
1) Proposed activities should be assessed, organized, and appropriately lined up accompanied by key company objectives of association and increase  important understanding and backing from manager (Martinelli et al., 2010). 
3) Fostering a group situation where individuals can straightforwardly speak with common regard fabricates more dependable working connections for teamwork effort collaboration, plus efficiency (Whetten and Cameron, 2016). 
4)Studying team members  differing gifts, skills , and inclinations cultivates better chances to appropriately adjust more significant and advantageous work tasks for an improved feeling of employment fulfillment (Martinelli et al., 2010). 
5)Raising a strong correspondence between colleagues and management team guarantees individuals are educated to limit the dangers of confusion and know already what  choices should be made in case of a crisis (Martinelli et al., 2010).
       Best solution
I will encourage a group situation where individuals can straightforwardly speak with shared regard manufactures more dependable working connections for a team work effort and efficiency (Whetten and Cameron, 2016).
     Implement the solution
Top Down Change 
 This is a quick, progressive way to deal with change in which top supervisors recognize what should be changed and afterward move rapidly to actualize the progressions all through the association
 The best way to do that for us as a team is to share the sense of purpose, invest in empowerment, inspire, incentivise creativity, and drive out fear of failure and blame, take a different perspective, combine the unusual (Forced Relationships) challenge assumptions, adopt, adapt and improve.
     Monitor and Control
Once you’re implementing the strategy, I need to screen it consistently to guarantee my group's gaining ground. Assemble month to month appraisal conferences to assess progress and if vital, decide how to alter the course. Establish standards of performance, goals, or targets
 Feed forward Controls. I will utilize this technique to foresee issues before they emerge so they don't show up during the time spent evolving
Concurrent Controls
This technique will enable us to solve the problem as soon as it arises.
Feedback Controls, in this situation a monitoring system will be established in order to provide feedback.

     Communication with steakholders
Steakholders “… any group or individual who can affect or is affected by the achievement of an organisation’s objectives.”	(Freeman, 1984)
[bookmark: _Hlk27042798]A steakholder means any gathering or individual with an intrigue or a stake in the tasks of an organization or association - any individual who can influence or be influenced by its exercises. The point of partner examination is to furnish leaders with data about the people and gatherings that may influence the accomplishment or in any case of their objectives. This makes it simpler to envision issues, gain the help of the most persuasive partners, and improve what the association offers to various gatherings and people and how it speaks with them An 'advertising's way to deal with partners – that is, one way correspondence - can be utilized to put the organization perspective over, however may be successful if the presumptions on which it is based are precise. 
       Conclusion
Teams members can provide an association possibilities to discover interesting, innovative, and proficient approaches to take care of key business issues.. Obtaining the crucial top skills to understand these goals usually means combining people in a meeting in order to generate new ideas and develop critical thinking process. Managers should spend less time advocating teamwork as a general concept and spend more time identifying and removing the obstacles that are currently preventing their own employees from working as a team.
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