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Introduction
“Knowing yourself is the beginning of all wisdom”- Aristotle

The term reflection has various meanings. According to Roberts (2008), it’s a means of looking at one's experiences as a means of increasing awareness, so for instance thoughts, actions, values and feelings. The importance of self-reflection has been examined by several researchers as an important part of learning process. Whether it is formal or informal, it has been argued by the likes of Kolb (1984) and Gibb (1988) to be one of the main important learning cycles. 
For this reflective essay, I will be reflecting on the poster presentation activity. I have used Barretts (2006) model to identify my own values and try aligning them with admiral group
I will use Gibbs reflective model (1988) as it provides a clear description of a situation using six models. These six models are, description, feelings, analysis of the feelings, the evaluation and analysis of the event of what might have helped or hindered the situation. 

I have considered other models like Kolb’s (1984) 4 steps, Bono’s (1988) 6 hats and have I found them either too simple, complex or unrelatable to this activity. I will also reflect by adding a few management theories when reflecting on the research are used on admiral.   





Description
I was entrusted to participate in a poster competition and presentation.  The poster was to reflect organisations values, attitudes and beliefs that contribute to their success by applying critical models. The presentation took take place in class on the 29/11/2019. My group consisted of 5 very enthusiastic members from my critical thinking class. My group choose admiral company.  The company core values which were Ministry of fun, ministry of Health, Diversity and inclusion and a Share Scheme. We divided the values among ourselves and I got the value of diversity and inclusion. The rest of the team took each a value and one aligning personal values to the organisation.  I had two other meetings with the team and finally we managed to make a presentation and poster.

Feelings
 I was feeling quite excited about the activity and the value that I had chosen to research which is diversity and inclusion as it aligned with my own personal values and beliefs. The values are caring, compassion, enthusiasm/positive attitude, entrepreneurial, family, perseverance, personal growth, respect, trust and well-being (physical/emotional/mental/spiritual).
During my research I was a bit sceptical with the findings from the website. Since these findings were mainly from the Admiral’s page, I felt that it they could have been biased.  It made me wonder if the they truly carried out these values as nowhere else confirmed these findings. 

I also felt that the information about the impact of having a diverse culture was not covered.
Despite this, I was glad to learn that different religions and beliefs were respected, and rooms were provided for reflection and prayer which also aligns with my value of well -being (physical/emotional/mental/spiritual). This shows that admiral care for their employee's religious backgrounds and values which is very important for me as a Christian.  
I was also surprised to note that though they employed diverse individuals some percentages where quite low. I was not also comfortable with the fact that the bonus structure was not clear and on staff  
Looking back now, I realised that we had allocated more time to the research than the creative side, which made me anxious because that was not one of my strongest part. Additionally, other challenges faced during the research and after was the team members felt that there was poor communication. For example, some of the team members felt pressured for the poster we made needed a special printer and did not communicate clearly how they wanted to poster to look. 

Evaluation
 Diversity is all about valuing everyone and treating them as an individual and inclusions is having an environment that everyone feels able to participate. Admiral has created this value by having a ministry of fun department.  This enables members to socialise which is good for emotional/spiritual and emotional wellbeing. I found this aligned with my core values of being part of family and personal growth.
Additionally, an important value of Admiral’s value that aligned with my value as an entrepreneurial is their share scheme where members are given shares of the organisation after spending a stated amount of time.  This I found encouraged the employees to feel and take ownership of the roles. These values can be seen in one of John Adair’s (2009) three circle theory; Which acts as motivation and encompasses Maslow and Herzberg.

Though they might provide some bonuses and a fun working environment, after further research I discovered that admiral may be encouraging a discriminative culture within the office as I found that some of their customers were charged more on insurance based on their ethnic names and staff complained on nepotism and favouritism. Allowing this sort of behaviour does not align with my core values as I believe that everyone should be treated and dealt with equally. 

Analysis
I think aligning one's values beliefs and attitude is important for the success and stability of the organisation. Doing the Barretts test was also very helpful because it gave me insight on my values and beliefs and what’s more important to me. I used the Toulmin’s model and the red model which Has helped me look at situations in a different perspective.

Conclusion
I could say the positive experience doing this activity is I formed important relationship during the activity.  it made the whole research more relaxed as I was anxious beforehand. The team members were motivated which energised me. I should have looked at the bigger picture to avoid less time on the poster creation. Further to the research It would be beneficial if admiral would explore the impact on their culture on employees as this impacts the behaviour and performance of individuals

Despite the cons mentioned in this reflection, I believe Admiral is still a good employer as they provide a range of opportunities for their employees to grow. Additionally, respecting their values and beliefs is really important which makes me feel that I would be happy to work for them.

[bookmark: _GoBack]Action
Having different strengths in a team according to Belbin (2010) brings out a great outcome as everyone is invested in doing their best. This is one thing we are going to look at when delegating tasks. 



References
Adair, J (2009) Effective Teambuilding: How to Make a Winning Team. London: Pan Books.
Barrett, R. and Eneroth, T., 2007. Values-Based Leadership.12, p.2009.
Belbin, RM (2010) Management Teams. London: Routledge.
Gibbs, G. (1988) Learning by Doing: A Guide to Teaching and Learning Methods. Oxford: Oxford Polytechnic.
Roberts, c (2008) Developing Future Leaders: The Role of Reflection in the Classroom. Journal of Leadership Education [online]. 7 (1), p. 117.


